
We publish these draft minutes on the website as soon as possible after each meeting, as part of our 

commitment to communicating council decisions and transparency. Please note that these minutes 

remain a draft until the adjourned minutes are approved and signed at the next meeting of the Council / 

Committee. 

 

 Minutes of the Meeting of the Facilities Committee, St Ives Town Council held in the 

Committee Room, The Guildhall, St Ives on 11September 2014 at 7.00pm. 

 

 PRESENT 
 

Chairman - Councillor T Andrewes 

 

 COUNCILLORS 

 

 Glanville R 

Nicholls C 

Robertson M 

 

Taylor L 

Tulley R 

Williams T 

 

 IN  ATTENDANCE 

 

Councillor Mitchell (until 9.22pm) 

 

 

 OFFICERS 
 

Town Clerk 

Assistant Town Clerk 

Visit St Ives Information Centre Manager   

Visit St Ives Information Centre Assistant Manager   

 

 APOLOGIES FOR ABSENCE   – were received from Councillors N Laity, S Tanner,  

 

F.27 MINUTES  

 RESOLVED- that the Chairman signs as a true and correct record the Minutes of the 

Facilities Committee held on 19 June 2014 

 

F.28 PUBLIC  SPEAKING 

 None. 

F.29 CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman announced that the confidential reports related to the Visit St Ives Centre 

would be considered following the Visit St Ives Centre public reports, to enable the Visit St 

Ives officers to leave following these items. 

 

Town Clerk’s note: when it was decided that the meeting would be adjourned due to the 

lateness of the hour, the agenda item regarding the Guildhall heating was brought forward 

in view of urgency. 

 

F.30 DECLARATIONS OF MEMBER / OFFICER INTERESTS 

 

 Councillor Mitchell declared a Registerable Interest on Minute F.37 (Rent income, Visit St 

Ives) as a person with a business interest, and withdrew from the meeting during its 

consideration. 

 

Councillor Andrewes declared an Interest in items which were later adjourned to a later 

date:   (Hall charges) and (sound equipment) as a member of the Friends of the Guildhall. 
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F.31 TOWN CLERKS UPDATE REPORT 

 Members considered the report circulated prior to the meeting. 

 

Councillor Nicholls raised concern about graffiti at Dove Street public conveniences which 

staff undertook to take action to address.   

 

 RESOLVED – that the report be noted. 

 

 

 VISIT  ST. IVES  INFORMATION  CENTRE  MATTERS 

 

F.32 MANAGERS  REPORT 

 

 Members considered the report which included updates on memberships, winter opening 

hours, volunteer recruitment, Art Passes and the threat of funding cut for Visit Cornwall. 

 

During discussion, the following points were raised: 

 

 - questioned the advertising for volunteers in the Cornishman, suggested that a press 

release to the St Ives Times and Echo be issued.  A suggestion was also made to advertise 

for volunteers at the Archive.   Further suggestions included the job centre and local 

colleges. 

 

 - pleased with proposals to sell the Arts Pass and the Rover tickets.  Councillor Andrewes 

has pursued the Rover tickets with the parking team at Cornwall Council. 

 

 - Cornwall Council’s proposed cut in funding to Visit Cornwall was discussed.  Visit St 

Ives officers advised that Visit Cornwall currently market tourist information centres 

through its website and discussions were underway to ensure a Cornwall wide tourism 

website with the aim of marketing Cornwall as opposed to individual businesses.   

 

With regard to the items raised for decision: 

 

 RESOLVED – that 

 

 (1) 

 

approval be granted to the council staff & volunteer discount on hire of shelving, and 

that it be ensured that all items sold comply with any trading standards; 

  

 (2) 

 

it be agreed that a Christmas Lunch be approved for the Volunteers, as set out in the 

report; and  

 

 (3) the Christmas and New Year opening hours, as set out in the report, be approved. 

 

 

F.33 FINANCE  UPDATE 

 

 Members considered the finance report circulated prior to the meeting and following 

discussion, it was 

 

 RESOLVED – that the report be noted. 
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F.34 DMS and LETS  GO  CORNWALL  WEBSITE 

 

Members considered the Visit St Ives Centre Manager’s reported on a joint initiative with 

other Cornwall tourist and visitor information centres with the proposal for a combined 

Cornwall-wide website and provision of DMS facility. 

 

During discussion the following points were considered: 

 

 - the likelihood of all TIC’s and Visitor Centres signing up to the proposal  

 - the flexibility of the DMS system if run by the TIC’s themselves 

 - the costs of the system 

 - the importance of the DMS in selling memberships to Visit St Ives included the bookings 

benefits in being part of a wider network, enabling web presence and bookings from other 

areas 

 - benefits of enabling accommodation members to update their availability online 

 - asked the Visit St Ives staff to give information on other TIC’s feedback on 

accommodation bookings after moving to online booking 

 - the need to consider the timing of this decision and other changes and opportunities – a 

short term contract could be considered 

 - the importance of having a web presence 

 - conflicting priorities for funds 

 - the need to find an alternative funding mechanism to be able to continue to fund the DMS 

system, and noting that the combined website aimed to raise this funding whilst promoting 

Cornwall to visitors 

 - the need to maintain a clear overview of the aims and aspirations of the council and how 

best to work with other organisations in the town 

 - noted that the Letter of Intent was in draft form and that final details of the combined 

scheme had yet to be approved. 

 

It was noted that the St Ives Centre Manager had advised that costs to the council could 

potentially be up to £7,000 but that the costs calculated based on the memberships expected 

across the county were £3,548. 

 

 RECOMMENDED to Council – that  

 

 (1) 

 

Visit St Ives / St Ives Town Council agree to sign up to the Cornwall TIC CIC 

network for a one year contract from 1 August 2014, allocating up to £7,000 to 

cover costs should this prove necessary.  Part of the package to include keeping the 

DMS system and to sell membership to the Lets Go Cornwall website, alongside 

the Visit St Ives membership package, to be funded from Earmarked V&IC 

Reserves; 

 

 (2) 

 

that the Letter of Intent be signed;  

 (3) 

 

the Visit St Ives Manager and Assistant Manager be delegated to agree the final 

details of the agreement and the final version of the Letter of Intent; and 

 

 (4) undertake to carry out an active review to report to Committee on 22 January 2015. 

 

 

F.35 EXCLUSION OF THE PRESS AND PUBLIC 
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 RESOLVED -  “that in accordance with the Public Bodies (Admissions to Meeting) Act 

1960 (as extended by s.100 of the Local Government Act 1972), the press and public be 

excluded from the meeting during consideration of the following matters on the grounds 

that they involve the likely disclosure of exempt information as defined in Part 1 of 

Schedule 12A of the Local Government act 1972 by virtue of the paragraph specified 

against the item. 

 

 

F.36 VISIT  ST  IVES  WEBSITE  DEVELOPMENT  PROPOSAL  (Paragraph 3) 

 

 Members considered the Visit St Ives Centre Manager’s report circulated prior to the 

meeting. 

 

The Chairman explained that this item had been considered at the previous meeting and that 

there had been a presentation to Members on the proposal to upgrade the current Visit St 

Ives website. 

 

During discussions the following points were considered: 

 

 - a suggestion that in moving forward with the website there could be the potential to 

collaborate with others in the St Ives area 

 - the need to update the website in view of progress with mobile devices, design options etc 

 - whether the cost of hosting could be reduced  

 - the need for the town council to serve the community and make best use of funds 

available 

 - earmarked reserves included surplus from the previous financial year generated through 

brochure sales 

 - general agreement that the website needs to be upgraded 

 - the need for a website to be able to help the Visitor Centre to maximise its offer to 

visitors and to generate revenue to help subsidise the costs of providing the Visitor Centre 

service. 

 

RECOMMENDED – to Council that decision on proceeding with an upgrade of the 

website be deferred until other website developments in the town have become more clear 

and whether there was the potential for joint working, and to explore within the next two 

months the options available, with Councillors Robertson and Andrewes volunteering to 

help to explore the options. 

 

 

F.37 RENT  INCOME  IN  VISIT  ST  IVES  INFORMATION   CENTRE  (Paragraph 3) 

 

 Councillor Mitchell declared an Interest in this item in view of his business interest, and 

withdrew from the meeting during consideration of this item. 

 

 The Clerk reported on the original five year agreement and the more recent decision of the 

V&IC Committee to require the agreement to be terminated as of October 2014.  Following 

discussion, it was 

 

RESOLVED – that the agreement be terminated as of October 2014. 

 

 

F.38 RE-ADMITTANCE  OF  THE  PRESS  AND  PUBLIC 

 

RESOLVED – that the press and public be re-admitted to the meeting. 
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F.39 DRAFT  SERVICE  PLAN  (VISIT ST IVES) 

 

 The Chairman presented the draft Service Plan, explaining that it aimed to give an overview 

of the direction for the Visit St Ives Information Centre, to help structure decisions by 

Councillors and work of staff. 

 

During discussion, the following points were considered: 

 

 - the need to include a long term strategy for the Visit St Ives Centre to be added 

 - suggested that monitoring be carried out on a monthly rather than annual basis  

 - monitoring information – to include counter sales figures 

 

 RESOLVED – that the Service Plan, as amended, be approved and adopted. 

 

 

 PUBLIC  CONVENIENCES  MATTERS 

 

F.40 FINANCE  UPDATE 

 

 Members considered the finance report updated. 

 

 RESOLVED – that the report be noted. 

 

 

F.41 FUNDING  IN  FUTURE  YEARS 

 

 Following on from the previous meeting and the update report circulated prior to the 

meeting, discussion points included: 

 

 - Cornwall Council proposals not to give a public conveniences grant in the coming 

financial year 

 - the town council would not be in a position to provide the same service next year in view 

of the proposed cut in grant funding 

 - Councillor Robertson reported on initial scoping steps and an approach to Mevagissey to 

learn from their scheme, thoughts on approaching Public Health to generate income and 

give health messages.  Costs of frames would be the investment and costs were being drawn 

up for potential advertising fees.  Councillors Robertson and Taylor were thanked for their 

work on this.  Councillors Robertson and Taylor agreed to continue to explore 

advertising options. 

 - the need to hold discussions with beach operators and other businesses to find ways to be 

able to maintain a public convenience facility in St Ives 

 - the Clerk reported on discussions being held with public convenience service providers 

 - a suggestion to write to Cornwall Council to ask that the freehold of the public 

conveniences be transferred to the town council to safeguard any investment 

 - charging for the Sloop and West Pier was considered to help generate revenue  

 - Councillor Glanville advised that a CIC would be a limited company, the council would 

be 100% shareholder, and would be at ‘arms length’ and by having charitable status could 

reduce the non-domestic rate liability.  Councillor Glanville offered to investigate further 

and report back to the next meeting of this committee. 

 - get capital costs for charging for Sloop and West Pier 

 

Councillor Mitchell left the meeting at this point. 
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 RESOLVED – that the future funding options continue to be explored and for a meeting 

with the beach operators to be held to discuss options for the beach public conveniences; 

and for a letter to be sent to Cornwall Council to request the freehold of the public 

conveniences be transferred to the town council to safeguard any investment. 

 

 

It was also reported that there had been a meeting with the cleaning contractors to stress the 

need for maintaining high cleaning standards. 

 

 

F.42 UPDATE  ON  DOVE  STREET  PUBLIC  CONVENIENCES  FOLLOWING  FIRE 

 

 Members considered the update report and asked that the repair works be completed as soon 

as possible. 

 

 RESOLVED – that the contractors be asked to complete the works urgently. 

 

 

F.43 CALL  FOR  PUBLIC  TOILET  AT  RAILWAY  STATION 

 

 Members considered the request set out in the report and  

 

 RESOLVED – that the railway company be contacted to ask that public toilet provision at 

St Ives Railway Station be incorporated as part of the St Erth park and ride improvements, 

and to seek for an advisory sign to be installed at St Erth Station in the meantime. 

 

 

F.44 SERVICE  PLAN  (PUBLIC  CONVENIENCES) 

 

 Members considered the service plan and made the following amendments: 

 

 - add to section 6: increase the environmental measures that could be taken 

 

 RESOLVED – that the Service Plan as amended be approved and adopted. 

 

 

 GUILDHALL  MATTERS 

 

F.45 HEATING  REPAIRS 

 

 Members considered the report circulated and  

 

RESOLVED – that the heating repairs be carried out as set out in the report, with the 

second quote being the agreed contractor. 

 

F.46 ADJOURNMENT  OF  MEETING 

 

Taking into consideration the lateness of the hour and the number of agenda items still to be 

considered, it was  

 

RESOLVED – that the meeting be adjourned until 6.30pm on Wednesday 24 September. 
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Meeting closed at 9.58 pm                                                                                                                                                                                                 Chairman  

 


