
We publish these draft minutes on the website as soon as possible after each  
meeting, as part of our commitment to communicating council decisions and  
transparency. Please note that these remain a draft until they are approved and  
signed at the next meeting of the Council/Committee. 
 
 

Minutes of the extraordinary meeting of the Resources Committee held in the Committee Room, The 

Guildhall, St Ives on Thursday 17 July 2014 at 7.10 pm 

 PRESENT 
 

Chairman – Councillor R Tulley  

Vice-Chairman – Councillor L Taylor   

 

 COUNCILLORS 
 

 Andrewes  T 

Laity N 

C Nicholls 

 

Tanner J 

Williams T 

 

 OFFICERS 
 

Town Clerk 

 

 APOLOGIES FOR ABSENCE   – were received from Councillors R Glanville and A Mitchell. 

 
R.9 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record: 

 

the Minutes of the Resources Committee extraordinary meeting held on 1 May 2014; 

 

the Minutes of the Resources Committee meeting held on 8 May 2014; and 

 

the Minutes of the Resources Committee extraordinary meeting held on 5 June 2014 and 

reconvened on 12 June 2014. 

 

 
R.10 DECLARATIONS OF INTERESTS 

 

 Councillor Laity declared an Interest in Minute R.22 (Fishermens Lodges) as a member of the 

Fishermen’s Lodge, and withdrew from the meeting during consideration of this item. 

 

Councillor J Tanner declared an Interest in Minute R.17 (Grants – St Ives Fishing Association) as 

a relation of a person on the management group, and withdrew from the meeting during 

consideration of this item. 

 
R.11 TOWN CLERK’S UPDATE REPORT 

 

 Members considered the update report circulated prior to the meeting. 

 

With regard to the public conveniences, the Clerk advised that a meeting earlier in the day with 

Cornwall Council officers regarding the splitting out of payments for shared utilities had resulted 

in a recommendation that the bills continue to be sent to the town council and that Cornwall 
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Council be invoiced for their proportion based on meter readings.   

 

The Clerk gave an undertaking to ask the electrician working on the public conveniences 

whether the efficiency saving works were complete and whether it would be possible to fit an 

electricity use meter to record the electricity used by others. 

 
 RESOLVED – that the report be noted and the principle of re-charging shared utility costs to 

Cornwall Council be endorsed. 

 

 
R.12 INTERNAL AUDIT REPORT 

 Members considered the report circulated prior to the meeting and the recommendations set out 

by the Internal Auditor.  It was noted that two recommendations were being actioned and that the 

third relating to the management structure of the Charity of Palemon Best would be addressed.  

 
 RESOLVED – that the report be noted. 

 

 
R.13 FINANCE REPORT 

 Members considered the finance report in detail.  During discussion, the following points were 

raised: 

 

 Agreed the principle of incurring expenditure above budget for the purchase of dog 

signage to ensure that the Dog Control Orders were enforceable 

 The cost in staff hours of the footpath maintenance be recorded to enable the true cost of 

the service to be determined 

 With the additional footpath maintenance needed for the South West Coast Path, it was 

proposed that additional support be taken on to ensure that the path cutting was 

completed in a timely way, with previous quotes for the service to be considered. 

 Follow up on the repairs for skate ramps at Palemon Best 

 The need to invoice the Harbour Authority for their contribution towards the cost of 

running the public conveniences at Smeatons Pier. 

 

In addition to the usual finance report against the budget, the Clerk also presented the income 

and expenditure of the first quarter compared with the same period in the previous financial year. 

 
 RESOLVED – that the report be noted and that the principle of incurring additional expenditure 

on dog control signage be endorsed, also that a contractor be agreed as an option to ensure that 

the footpath maintenance work was completed. 

 

 
R.14 CCTV PROVISION IN ST IVES 

 It was noted that a meeting with the Police and representatives from Pubwatch was scheduled to 

be held in the near future.  Having received a petition from traders on Tregenna Hill, it was 

agreed to invite a representative to attend the forthcoming meeting. 

 

Members noted that there was not a specific CCTV budget but that it was worth discussion with 

the Police and businesses to endeavour to find a solution or potential options. 
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R.15 REVIEW OF FINANCIAL REGULATIONS 

 The Clerk advised that the latest model financial regulations had some significant updates in 

view of recently adopted legislation and that it merited detailed consideration by a working 

group to ensure that the new regulations to be adopted were suitable for the work and aims of St 

Ives Town Council. 
 RESOLVED – that the Clerk circulates the model regulations with notes to the Chairman and 

Vice-Chairman of the Resources Committee, to agree a draft to present to the next scheduled 

meeting of the committee. 

 

 
R.16 UPDATE ON POP UP SHOP AND LETTING OF GROUND FLOOR OFFICE SPACE 

 The Clerk reported that there had already been a pop up shop letting and that more were planned 

for the coming week and through the remainder of July and August.  There had been interest 

shown in booking for September but had not yet been confirmed pending the outcome of 

viewings by potential tenants for the long term lease of the space. 

 
 RESOLVED – that the report be noted. 

 

 
R.17 GRANTS APPLICATIONS 

 Application:  St Ives Salvation Army – set up costs for children’s club and new equipment for 

ongoing club. 

 

Consideration: Value of the work they carry out for the community and children in particular 

 

Recommendation:  to grant £500 to the Salvation Army for the use as set out in the grant 

application. 

**** 

 

Application:  Care2 – Tea Dance with a Difference 

 

Consideration:  Potential to enhance the quality of life for residents of Trewartha Care Home, 

balanced against concern that the home was run on a commercial basis and that it would only be 

residents of the home who would benefit. 

 

Recommendation:  not to award a grant. 

**** 

 

St Ives Fishing Association:   

 

Councillor J Tanner declared an Interest in this item as a relative of a member of the 

Association’s management team, and withdrew from the meeting during consideration of this 

item. 

 

Consideration:  The community benefit and aims of the project. 

 

Recommendation:  to grant £300 to the St Ives Fishing Association for the use as set out in the 

grant application. 
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*** 

 

Friends of St Ives Skatepark 

 

Agreed to defer this item pending an update from Councillor Nicholls on alternatives sources of 

benches, and feedback from the Friends of the Skatepark on their fundraising. 

 
 RECOMMENDED – to Council that the recommendations as set out above be approved. 

 

 
R.18 VISIT ST IVES RESERVE – ALLOCATION OF SURPLUS FROM 2013/14 

 The Clerk presented a report setting out a request for endorsing the principle that the V&IC 

surplus from 2013/14 currently allocated as a V&IC earmarked reserve be approved for use in 

the current and coming years to reinvest in the V&IC. 

 

During discussion the following points were considered: 

 

 Principle of utilising the reserve V&IC funds for use by the V&IC 

 Actual spend would need to be agreed by Facilities Committee 

 Not a true surplus – no rent paid  (notional rent had previously been included in V&IC 

budget but not included in 2013/14) 

 Non domestic businesss rates for the V&IC space were in the region of £1,500 

 The Bid Levy element for the area of the Guildhall occupied by the V&IC  

 The V&IC was cleaned and benefited from the heating and lighting provision in the 

Guildhall. 

 Accounting must be a reasonably accurate reflection of providing the service. 

 Need to show the notional expenditure.   

 The need to recognise that the Guildhall should have made less of a loss last year if the 

V&IC contribution was taken into account 

 
 RECOMMENDED –to Council that £4,000 be transferred from the V&IC reserve into the town 

council Dilapidations budget for the Guildhall 

 

RECOMMENDED – Also that the V&IC earmarked reserve is to be able to be spent with the 

agreement of the Facilities Committee, and for this principle to be included for all earmarked 

reserves in the Financial Regulations. 

 

 
R.19 ADOPTION OF SOCIAL MEDIA POLICY 

 This item was deferred to enable time for the policy to be circulated to Councillors again for 

consideration. 

  

R.20 CORRESPONDENCE 

 Noted. 

 

R.21 EXCLUSION OF THE PRESS AND PUBLIC 

 



Resources Committee                                                                                                      17 July 2014 

 

 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from 

the meeting during the consideration of the following matters on the grounds that they involve 

the likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item”.  

 

R.22 

 

FISHERMEN’S LODGES (Paragraph 3) 

 

Councillor Laity declared an Interest in this item and withdrew from the meeting during its 

consideration. 

 

The Clerk reported on the history of the fishermen’s lodges and the suggestion put forward by 

Councillor Laity. 

 

RESOLVED - that the proposal not be agreed with as it was not a statement that could be upheld 

by the council.   

 

 

R.23 MARKET HOUSE RENT REVIEW (Paragraph 3) 

 

Members considered the feedback from the tenant with regard to the rent review and noted that 

the proposed increase was reasonable when split by 3 to reflect the fact that the review was 3 

yearly.  It was further noted that the town council had not applied the BID Levy and so it was not 

for the town council to reduce rents in view of the Levy charge. 

 

RESOLVED – that this further explanation be made to the tenant and to repeat the rent review 

figure proposed.  

 

R.24 DEBTORS AND CREDITORS (Paragraph 3) 

 

Members considered the debtors and creditors report circulated. 

 

With regard to one long outstanding invoice for £118, as reported to previous meetings, it was  

 

RESOLVED – that the debtor be advised that a proposed repayment plan was to be submitted 

and agreed by the Clerk within the next week and that if a satisfactory repayment plan was not 

received, or if it was defaulted on, then the Clerk be delegated to take the claim to the small 

claims court, in consultation with the committee Chairman and Vice-Chairman. 

 

 

R.25 

 

MARKET HOUSE – GUTTERING AND WATER INGRESS INTO SHOP UNIT (Paragraph 3) 

 

The Clerk reported that the tenants at the Market House had reported that there remained a 

problem with water overflowing from the guttering over their shop doorway. 

 

RESOLVED – that the option to install a higher ‘lip’ to the gutter be carried out and for the 

cleaning / weeding regime to continue and for further options to be looked into. 

 

Members noted the works underway to repair / replace two sets of doors at the Market House. 
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R.26 HUERS HUT – UPDATE (Paragraph 3) 

 

Following brief discussion, it was 

 

RESOLVED – that the tenant of the first floor be requested to pay £500 per annum rent and that 

the handyman be asked to investigate the outer area of the hut, with an advert to be placed in the 

press for a tenant for the ground floor. 

 

R.27 

 

INSURANCE AND SECURITY ARRANGEMENTS FOR ITEM  (Paragraph 3) 

 

The Clerk reported that there was no update available at this time. 

 

RESOLVED – that this item be deferred. 

 

 

R.28 

 

CORNWALL PENSION FUND – ST IVES TOWN COUNCIL CONTRIBUTION RATES 

(Paragraph 3) 

 

RESOLVED – that the circulated correspondence be noted. 

 

 

 

 Meeting closed at  9.21 pm                             Chairman 

 


