
 Minutes of the Meeting of the Visitor & Information Centre Committee, St Ives Town 

Council held in the Committee Room, The Guildhall, St Ives on Monday 17 June 2013 at 

7.00 pm 

 

 PRESENT 
 

Chairman - Councillor R Tulley 

 

 COUNCILLORS 

 

 Nicholls C C  

Tulley R 

  

Williams T 

 OFFICERS 
 

Town Clerk 

Visitor & Information Centre Manager 

 

 APOLOGIES FOR ABSENCE   – were received from Councillors J Symons and S Tanner.    

 

V.1 ELECTION OF CHAIRMAN  

 RESOLVED – that Councillor Tulley be appointed Committee Chairman for the coming 

year. 

 

 

V.2 ELECTION OF VICE-CHAIRMAN  

 RESOLVED – that the appointment of Vice-Chairman be deferred until the next meeting of 

the Committee when it was expected for more Councillors to be present. 

 

 

V.3 PUBLIC SPEAKING  

 None. 

 

 

V.4 DECLARATIONS OF MEMBER / OFFICER INTERESTS 

 

 None. 

 

V.5 FINANCE  REPORT 

 

 The Clerk presented the finance report, giving the year end summary for 2012/13 and the 

actual income / expenditure against that budgeted for April and May 2013.  It was noted 

that the end of year deficit of £1,844 was due in part to the investment in provision for 

online accommodation bookings which was anticipated to bring in additional revenue in 

coming years.  In April and May of the current year, salaries were well within budget, 

counter sales were a little low (attributed to a fall in sales in April when the building works 

outside the building affected footfall).  Membership sales were healthy and would be a 

target in coming weeks. 

 

Following discussion of the finance report, Members thanked the Visitor & Information 

Centre Manager and his team for the work carried out and the improvements being 

implemented. 

 

 RESOLVED – that the finance report be noted. 
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V.6 V&IC MANAGERS REPORT 

 The V&IC Manager presented his report including updates on progress with the production 

of the 2014 brochure and the cuts to tourism funding in Cornwall. 

 

It was noted that sales of advertising space in the brochure would be launched in the coming 

weeks and Members were pleased to see the quality of the literature already produced and 

the plans for the production of the brochure. 

 

A full update was given on the discussions being held with other tourist information centres 

in Cornwall, working to make best use of the funds available for tourist information 

services.  Following discussion, it was 

 

 RESOLVED – that the principle of a Federation of Cornish Tourist Information Centres be 

supported, and that the V&IC Manager could continue to represent the interests of St Ives in 

the creation and operation of a Federation.  

 

V.7 EPOS TILL 

 The V&IC Manager presented a request for agreement to the purchase of an electronic point 

of sale (EPOS) till for the V&IC.  This would aim to address current weaknesses of the 

existing till (labour intensive stock control, human error) and brining advantages of accurate 

pricing, records of transactions, reporting and stock control.   

 

 RESOLVED – that the V&IC invest in an EPOS till at a cost of £1,199, subject to the 

V&IC Manger securing a demonstration and being assured that it would meet the needs of 

the V&IC. 

 

V.8 SIGNAGE FOR THE V&IC 

 This item was deferred until the next meeting of the Committee. 

 

 

V.9 FREQUENCY OF MEETINGS 

 The frequency of meetings of this committee was considered, bearing in mind the work of 

the committee itself, and how this works alongside the overall operation of the council. 

 

Whilst it was suggested that as a relatively new enterprise it was necessary to maintain a 

level of support to ensure that the V&IC can thrive, it was also noted that with a strong 

management team in place, there was less need for everyday intervention. 

 

Finance reports would continue to be circulated on a monthly basis however the committee 

was operating. 

 

 RECOMMENDED – that the V&IC Committee would meet on an ad hoc basis, when 

either Councillors or the V&IC Manager considered a meeting necessary. 
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V.10 EXCLUSION  OF  THE  PRESS  AND  PUBLIC 

 RESOLVED – that in accordance with the Public Bodies (Admission to Meetings) Act 

1960 (as extended by s.100 of the Local Government Act 1972), the press and public be 

excluded from the meeting during consideration of the following matters on the grounds 

that they involve the likely disclosure of exempt information as defined in Part 1 of 

Schedule 12A of the Local Government Act 1972 by virtue of the paragraph specified 

against the item. 

 

 

V.11 STAFFING    (Paragraphs 1,2 & 3) 

 The V&IC Manager reported that the two newly appointed members of staff were proving 

an asset to the V&IC and was concerned that there should continue to be staff cover other 

than the Manager and Assistant Manager over the winter period. 

 

Following discussion, it was 

 

 RESOVLED – that subject to satisfactory appraisal, the two Information Assistants be 

offered permanent zero hours contracts. 

 

V.12 HIRE  OF  SPACE  IN  THE  V&IC   (Paragraph 3) 

 A request with regard to the rental of space in the V&IC for the siting of the penny press 

machine was considered.  Following consideration of the particular circumstances reported 

at the meeting, it was 

 

RESOLVED – that the rent level be reduced by 50% for April and May, to revert to 100% 

of the original figure agreed from June onwards. 

 

 

 

Meeting closed at 8.25 pm                                                                                                                                                                                                 Chairman  

 


