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Mayor’s report 2016/2017
This report provides an overview of events in the town council during the mayoral year
2016/2017. Updates such as this help to reinforce the aim of the council to participate in a
two-way conversation with the local area, helping to set out what the council already does
and inviting views on what else we can do to benefit the local community.
Having been just recently elected as Mayor, I am looking forward to attending the wide
range of events, meetings and functions as part of my role and which all go to demonstrate
the extent of good work and community effort that makes the St Ives area have such a strong
community spirit.
Town and parish councils are the grass roots councils that can really make a difference at
the local level and in the following reports you can see what the priorities have been for this
council over the past year. It is always the aim to make the best use of the resources
available and to provide a high standard of facilities and services.
By working alongside fellow councillors in the next 12 months I aim to make sure that next
year’s Annual Report will be reporting on even more new initiatives and projects.
Councillor Suzanne Tanner
Town Mayor

The Council
The Council is made up of 16 Councillors representing the three wards of St Ives East, St
Ives West and Lelant & Carbis Bay. The parish of St Ives includes the areas of Lelant,
Carbis Bay, Halsetown and St Ives. The Town Mayor for the year 2016/2017 has been
Councillor Linda Taylor and the Deputy Town Mayor was Councillor Colin Nicholls.
Meetings of the Council and Committees are open to the public to attend (with the exception
of the consideration of reports of a confidential nature) and there is provision for public
speaking at the start of each meeting. Details of meetings, including dates, agendas and
minutes are published on the Town Council’s noticeboards and website. Decisions made by
the town council are implemented by the Town Clerk and team of town council staff.

Committee Chairmen’s Reports:
Planning Committee
Committee Chairman – Councillor Joan Symons
The main responsibility of the Planning Committee is to submit observations on planning
consultations to the planning authority, Cornwall Council. Cornwall Council is duty bound
to take the views of town and parish councils into account when determining planning
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applications, as statutory consultees. To date, approximately 312 planning applications have
been considered this year, an average of 24 applications per planning committee meeting.
Whilst the majority of planning applications are determined by Cornwall Council under
delegated powers, some are considered by the West Sub Area Planning Committee. For the
majority of applications from the St Ives parish considered by the committee, a
representative of the council attends to speak in support of the Town Council’s comments.

Finance & General Purpose
Committee Chairman – Councillor Ron Tulley
The Finance & General Purposes Committee deals with the staffing, financial, legal and
property matters of the Council. Its workload has increased considerably in recent years as
numerous responsibilities have been passed from Cornwall Council to the Town Council.
The Town Council is responsible for the Visitor & Information services in the town, the
running of the Guildhall and the provision of Public Conveniences. During the course of this
year the Island Centre has been devolved to the Town Council and negotiations are well
underway for the devolution of the Library. Separate committees oversee the detailed
supervision of these devolved services, but the Finance & General Purposes Committee
monitors the financial performance of these services.
The committee also oversees the provision of certain public facilities in the town. The
replacement of the festoon lights has been the subject of much discussion and negotiation in
recent years and we were very pleased that with the support of BID and the Decorative
Lights Association a completely new system was installed this year. The provision of CCTV
has also been the subject of much discussion. The Town Council has agreed to make a
financial contribution and when we receive details of the contribution from the Office of the
Police & Crime Commissioner, we will work with interested parties to ascertain the most
appropriate system.
As the workload of the Town Council has increased we are mindful that we need to ensure
that services are provided as efficiently as possible and this year has seen the
implementation of the recommendations of the Staffing and Structure Review which was
undertaken by an external consultant. The committee has overseen the recruitment of
additional and replacement staff, the re-location of offices and the upgrading of the
Council’s telephone and IT systems.
The council owns a number of properties which produce a rental income and the Finance &
General Purposes Committee is responsible for the letting arrangements: finding tenants and
drawing up leases, monitoring rental payments and dealing with any maintenance which is
necessary. All of these properties are fully let and this produces a useful additional income
to supplement the precept.
The Town Council has a budget for grants to local organisations and responsibility for
allocating these grants is the responsibility of the Finance & General Purposes Committee.
At each meeting the committee examines any grant applications which have been received
and decides which grants should be awarded.
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At every meeting the Finance & General Purposes Committee monitors the income and
expenditure accounts of the council and checks them against the budgeted figures for each
heading. The debtors and creditors list is also scrutinised and appropriate action is taken for
any overdue items. Other mundane, but very essential, activities which have continued to
occupy the committee during the course of the year include regular internal audit checks,
monitoring security arrangements and risk assessments, and updating Financial Regulations
as necessary.
This has been another busy year for the Finance & General Purposes Committee, as for the
rest of the council. As the work of the council has grown, the production and monitoring the
accounts has become much more complex and we are grateful to the Town Clerk, the
Finance Officer and the rest of the staff for all the work they have put in over the last 12
months.

Community & Environment Committee
Committee Chairman – Councillor Tamsyn Williams
The Community and Environment committee oversees anything which has to do with the
amenities and life of the community, from footpaths and allotments to events such as Good
Friday's boating. The following is a sample of our decision-making.
In the past year a priority has been the recreation area at Palemon Best. Here we have
invested in major improvements such as new paths and signage and clearance work. The
old skate park is a persistent nightmare in terms of maintenance so we are delighted to
support the new fundraising group.
The committee has also been keen to tackle the clutter of A-boards and traders along the
harbour front but, as ever, this is an uphill struggle and needs co-operation between the
various authorities and businesses involved. Some of us met with the Harbour Master,
Steve Basset, and Cornwall Council's Andy Brigden, and we are still hoping to organise a
meeting with businesses. Councillor Garood pursues his idea about introducing Consent
Streets.
BID's proposed pedestrian signage was brought to our attention and a few of us worked hard
with them to make amendments and we are grateful that BID was up for this. The fate of
the scheme now rests with Cornwall Council's planning department.
In response to letters and consultations we decided to support fast-tracking a right of way
application at Dynamite Quay, Lelant; not to put gates on the shelter at Man's Head in an
effort to control litter-carefree youngsters who have taken to drinking out there; to ask that
the phone box at Halsetown be retained; and to add our voice to complaints about the noisy
summer-time Adventure Helicopter trips. We enabled West Pier to be used for bands during
the last summer season, and we are joining forces with the Youth Council for their beach
clean on June 15th.
It was refreshing that the annual town council garden competition attracted some new
entrants this year and I would urge everyone to consider taking part in this event which
people often say that they enjoy. There are various categories and you can nominate any
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garden or hanging basket as well as or instead of your own. Also remember that we have a
budget for community gardening so please do ask if this might be useful for you. The St
Ives Community Orchard and Norway square volunteers have benefited from this.
It was a real shame to lose our wonderful Community Pride Officer, Andy Lawry, and many
thanks to him for years of fantastic work. Thanks too to the rest of the team and particularly
to the staff who attend our meetings: Jeremy Ward, Linda Wood and Cornwall Council's
Community Link Officer, Vanessa Luckwell.

Facilities Committee
Committee Chairman: Councillor Tim Andrewes
This committee is responsible for four services provided by the Town Council: the
Guildhall, the town’s public conveniences, the Visit St Ives Information Centre and the
Island Centre. During the year, the committee also took over responsibility for the transfer
of the library from Cornwall Council to the Town Council.
St Ives Guildhall
The Guildhall has had somewhat mixed fortunes over the past year. The demand for civil
wedding ceremonies continues to build. This has brought in above-forecast revenue while
also contributing to the wider economy of the town. On the other hand, the number of live
performances in the Concert Hall, and meeting room bookings, has declined, with an
associated reduction in income. A grant has been secured from Cornwall Council to help
renew the stage lighting, which we hope will be completed by the summer holidays. The
committee commissioned a feasibility study for providing step-free access to the first floor,
which concluded that the best option, of a lift, is possible but expensive.
Public Conveniences
The Town Council’s programme of refurbishment is continuing, with work currently
underway to renovate the men’s toilets at Smeaton’s Pier, and the refurbishment of Dove
Street toilets planned for the autumn. The planned introduction of attendants at the Sloop
toilets last summer had to be abandoned due to staff recruitment difficulties. An agreement
has been reached with Saints Boardriders to take over the Porthmeor Car Park toilets, which
will be demolished in the autumn and rebuilt with new public toilet facilities and a
clubhouse for the organisation. The toilets will then be provided at the club’s expense into
the future. The arrangements for the winter opening and cleaning of the toilets at the Sloop
and Porthminster have continued to operate successfully, with local businesses working in
partnership with the Town Council to provide the service. The toilet cleaning contract is
currently out to tender, to a higher specification, which the Council hopes will lead to
improved standards of cleanliness in the future.
Visitor Information Centre
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The Visit St Ives Information Centre (VIC) continues to provide a comprehensive
information service and has increased the range of products on offer. Working in partnership
with St Ives BID and St Ives Tourism Association (SITA), we have been able to create a
single website for the town, and as part of this project the separate membership schemes for
both the VIC and SITA have been combined. The new website looks extremely professional
and we hope it will bring a boost to the local economy.
Island Centre
After protracted negotiations, the Island Centre was finally transferred to the Town Council
on a 30-year lease last Autumn. The lease also incorporates the St Ives Judo Club building.
The Centre’s upper floor is now occupied by new tenants in the form of St John’s
Ambulance and the St Ives School of Painting. The downstairs rooms are available for hire
on an occasional basis and currently host a range of activities, including craft markets, craftmaking sessions, University of the Third Age events, trapeze classes and much more.
St Ives Library
Following detailed discussions on the future of St Ives Library with interested individuals
and organisations, the Town Council has agreed to take on the ownership and running of the
library. Legal negotiations with Cornwall Council are still underway to achieve this. The
Town Council would own the freehold of the building, be responsible for its upkeep, take on
the employment of the library staff and deliver the day-to-day provision of the library
service. Cornwall Council will continue to provide overall coordination, inter-library book
loans, IT support and staff training. As part of the plans, it is envisaged that the Visitor
Information Centre would be relocated into the building.
The transfer of facilities to the Town Council in recent years has generally led to an
increased use of buildings and a better service to the public. For all of these services, the
hard work by staff, volunteers, councillors and our partners in the wider community is vital
to their continuing success and development. The list of everyone involved is too long to
single out individuals, but their hard work and dedication is a credit to our community.
If you are interested in hiring any rooms for private use or community activities please do
get in touch or visit our website.

Devolution Panel
Panel Chairman: Councillor Colin Nicholls
The remit of the Devolution Panel is to achieve the local control of services through negotiation
with Cornwall Council and drawing up business plans for each devolved service. Once
devolved, the service then becomes the responsibility of the appropriate committee of the Town
Council. In many cases this is resulting in services returning to being locally run by the town
council - bringing back control of services and community buildings to a local level. This can
be a process with many challenges, but is proving to be rewarding work and is bringing a real
benefit to the local community.
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The town council already has a strong track record for taking on devolved services from
Cornwall Council. The Guildhall, the Island Centre, public conveniences and the Visitor
Information Centre are cases in point. It has always been our approach that we build up a
strong business plan and do plenty of preparatory work before taking on any new facility or
service.
The biggest challenge facing us now as a council is the Library which we have bravely decided
to take on. We are working closely with the proactive community Library Group, working on
the basis of an agreed business plan. The town council will ultimately be responsible for the
running of the Library and fully acknowledge the value of the community input before, during
and after the building and the service have been transferred to this council.
With such a big project in hand, devolving other services will take a secondary role. We still
have a vision of taking on open spaces and believe that the nursery area at Trewyn Gardens
should be a part of that package.
These are challenging times for local councils but by taking a proactive and community based
approach, the town council aims to step up to take on devolved services and facilities for the
long term future benefit of the area.

Other activities
In addition to the work of the committees listed above, the Town Council as a whole have also been
involved in the following.
•

The Town Council is a statutory consultee for street naming, and street trading licences, in
addition to planning applications.

•

Supported the work of the St Ives Bay Youth Council.

•

Organised the annual Fun Run from Lelant to St Ives with numerous runners taking part last
year, many raising funds for local good causes.

•

Supported the continuation of May Day, St Ives in Bloom, and Good Friday boating at
Consols.

•

Organised the annual St Ives Gardens Competition to encourage and recognise those that
contribute to the overall look of the area through their gardening skills

•

Held the seventh St Ives Citizen of the Year Award

•

Continued to liaise closely with the Police regarding their work throughout the parish and
encouraging community links whenever possible.

•

Continued to enable the use of the St Nicholas Chapel on the Island for Wedding Blessings

Traditions of the Town
The following ceremonies and traditions have continued to be observed by the Town Council:
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•
•
•
•
•
•
•

Mayor Choosing / Drinking from the Loving Cup
Town Mayor Civic Sunday Service
Remembrance Sunday
Christmas – provision of Christmas trees for St Ives, Halsetown, Carbis Bay and Lelant, and
Mayors visits to hospitals and residential homes
Lelant Feast
St Ives Feast
The Mayor’s presentation of a plaque to those celebrating a Golden Wedding Anniversary

St Ives Guildhall Activities
St Ives Town Council took on responsibility for the St Ives Guildhall in April 2013. Efforts
continue to increase the uses of this key community building, and to continue to make
improvements to the building itself.

Services at the Guildhall
Along with the town council, the Visit St Ives Information Centre is based at the Guildhall. Along
with provision of a quality tourist information service, the Visit St Ives Information Centre staff and
volunteers are happy to help with ticket sales for events, accommodation bookings, left luggage
service, internet access, coach tickets, bus and rail information, souvenirs, books, maps and much
more.

Weddings at the Guildhall
Since our first wedding at the Guildhall in March 2014, numerous couples have taken the
opportunity to tie the knot at St Ives Guildhall. We pride ourselves on helping to make each
wedding individual to suit the wishes of each couple. Wedding bookings cover the room hire for
the ceremony (function rooms may also be hired for receptions). We can also help with contact
details for booking the Registrar, and are developing a range of packages with local suppliers to
make it easy to add the extra elements to make each ceremony special and unique.
In 2016/2017 we were delighted to host weddings at the Guildhall, Blessings at the St Nicholas
Chapel and the Guildhall was also the venue for a number of wedding receptions. It is lovely that
as part of bringing the Guildhall back into the heart of the town as a community building, it is also a
place where we can be honoured to welcome couples to hold their marriage ceremonies. We hope
that the Guildhall will continue to form part of the happy memories of the special day of many more
couples in years to come.

Concerts at the Guildhall
The St Ives Guildhall hosts the annual St Ives September Festival and also plays host to numerous
concerts and events throughout the year. For information about what’s on, contact the Visit St Ives
Information Centre. Hall bookings are made through the town council’s Support Services team.

Markets at the Guildhall
Regular markets held include the Farmers Market, held throughout the year every Thursday, giving
the opportunity to buy fresh, local produce. The Collectables Market is held on Mondays, Tuesday
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is The Saffron Art & Craft Market on Wednesdays the Wylde Wednesday market, giving more
opportunities to find unique gifts, souvenirs and treasures.

Town Councillors
St Ives Town Councillors are listed by Ward below. Their contact details are available on the town
council website www.stivestowncouncil-cornwall.gov.uk or by contacting the town council offices.
EAST WARD

WEST WARD

LELANT & CARBIS BAY WARD

Tim Andrewes
Christine Chard
Joan Tanner
Ron Tulley
Tamsyn Williams

Rex Henry
Kevin Hughes
Andrew Mitchell
Colin Nicholls
Suzanne Tanner

Hayden Garrood
Richard Glanville
Rita Lait
Joan Symons
Vacancy
Vacancy

Councillors’ Attendance
East Ward
Andrewes
Chard
Parsons

Council
100%
80%
90%

Planning
85%
38%

Devolution

60%

80%
80%

F&GP

100%
80%

100%
80%

80%

100%

100%
80%

60%
100%
80%

Tulley
Williams

100%
100%

100%

100%
100%

West Ward
Mitchell
Nicholls
Prior
Tanner J
Tanner S

100%
100%
100%
70%
80%

100%
100%
77%
46%
69%

100%
40%
80%
100%
100%

Lelant and Carbis Bay Ward
Armstrong
Garrood
Glanville
Lait

90%
90%
60%
70%

92%
85%
92%

80%

Symons
Taylor

80%
90%

100%
69%

80%
60%

80%

80%
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C&E
100%

Facilities
100%
40%
80%

100%
80%

100%

100%

100%
100%
80%

60%
100%
80%

60%
80%

40%

80%

Council Staff
The Town Council has 5 full time and 12 part time members of staff.
Town Clerk / Responsible Finance Officer – Louise Dowe
Facilities Maintenance Manager – Peter Curnow
Responsible for: Facilities Maintenance Officer
Amenities Officer
Support Services Manager – Jeremy Ward
Responsible for: Office Personnel:
Finance Officer
Administration Assistant
Administration Support Officer
Operational Personnel:
Traffic Control Officer
Traffic Control/Caretaker
Caretaker
Guildhall Cleaners

Visit St Ives Information Centre Manager – Andrew Dale
Responsible for: Assistant VIC Manager
Information Assistants
Mace Bearers: Simon Major and Paul Bates
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Contact the Town Council
St Ives Town Council
The Guildhall
Street An Pol
St Ives, Cornwall
TR26 2DS
Telephone: 01736 797840
Email: enquiries@stives-tc.gov.uk
Website: www.stivestowncouncil-cornwall.gov.uk

Contact the Visit St Ives
Information Centre

For more information about events
at the Guildhall:

Visit St Ives Information Centre Manager
St Ives V&IC
The Guildhall
Street An Pol
St Ives, Cornwall
TR26 2DS

Website:
www.stivestowncouncil-cornwall.gov.uk
Tel. 01736 797840
(Hall Bookings)

Telephone: 01736 796297
Email: info@visitstives.org.uk

Wedding enquiries should be direct to the
main Town Council contact point.
Telephone: 01736 797840
Email: enquiries@stives-tc.gov.uk

Website: www.stives-cornwall.co.uk
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