
  

 

We publish these draft minutes on the website as soon as possible after each meeting, as part of 

our commitment to communicating council decisions and transparency. Please note that these 

remain a draft until they are approved and signed at the next meeting of the Council/Committee. 

Minutes of the Meeting of St Ives Town Council held in the Council Chamber, The Guildhall, St 

Ives on Thursday 18 December 2014 at 7.00pm 

 PRESENT 

 

Chairman – Councillor L Taylor  (Town Mayor) 

Vice-Chairman – Councillor T Williams  (Deputy Town Mayor) 

 

 COUNCILLORS 

 

 

 

Andrewes T 

Lait R 

Nicholls C 

Symons J 

 

 

Tanner J   

Tanner S   

Tulley R 

 

  

 

 OFFICERS 
 

Town Clerk 

Assistant Town Clerk 

 

 APOLOGIES  FOR  ABSENCE – were received from Councillors M Armstrong, R Glanville 

and A Mitchell. 

 

 

112. POLICE LIAISON 

 It was noted that no police report was expected at this meeting. 

 

 

113. REPORTS FROM COMMUNITY ORGANISATIONS 

 None. 

 

 

114. REPORTS FROM CORNWALL COUNCILLORS AND/OR THE COMMUNITY NETWORK 

PANEL 

 

 Members noted the report circulated by C.Cllr Andrewes.  In response to a question about the 

Local Plan, Councillor Andrewes provide further explanation and clarification. 

 

It was noted also that C.Cllrs Andrewes and Mitchell were working to bring about projects 

funded by s.106 monies previously granted to the area, held by Cornwall Council. 

 

 

115. PUBLIC SPEAKING 

 None. 

 

116. CHAIRMAN’S ANNOUNCEMENTS 
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 The Mayor reported on a very busy December with Mayoral engagements, and was heartened to 

have seen so many fellow town councillors and their involvement in town organisations now and 

throughout the year. 

 

117. DECLARATION OF MEMBER / OFFICER INTERESTS 

 Councillor Tulley declared an Interest in Minute 137 (Grants – Hayle Day Care Centre) as a 

member of their management committee, and withdrew from the meeting during consideration of 

this item. 

 

Councillor Nicholls declared an Interest in Minute 137 (Grants – St Ives Gig Club) as a Trustee 

of the Gig Club, and withdrew from the meeting during consideration of this item. 

 

Councillors Symons and Taylor each declared an Interest in Minute 128 (Malakoff plaque) as 

members of St Ives Rotary Club, and withdrew from the meeting during consideration of this 

item. 

 

 

118. REQUESTS FOR DISPENSATION 

 None. 

 

 

119. MINUTES   

 

RESOLVED - that the Chairman signs as a true and correct record the Minutes of the following 

Meeting of the Council held on 23 October 2014. 

 

 

120. TOWN CLERKS UPDATE REPORT 

 Members considered the written report circulated prior to the meeting and the following points 

were raised: 

 

 The Harbour signage meeting needs to be arranged to be held early in the new year 

 CCTV – an update was awaited from the Police 

 

RESOLVED – that the report be noted. 

 

 

121. DEFERRAL OF SETTING OF BUDGET AND PRECEPT UNTIL JANUARY 2015 

 The Clerk reported that the Resources Committee had recommended a deferral of the budget 

setting process pending some further exploration of devolution projects planned for the coming 

year. 

 

Following discussion, it was 

 

 RESOLVED – that 

 

1. the setting of the budget and precept for 2015/2016 be deferred until January 2015; 

2. an extraordinary meeting of the Council be scheduled for Thursday 29 January 2015 at 
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7.00pm (with the meeting of the Devolution Panel to be rescheduled); and 

3. an extraordinary meeting of the Resources Committee be scheduled for Tuesday 20 

January 2015 

 

 

122. CAR PARK CHARGES CONSULTATION 

 Members considered the suggested car park charges as drafted following a meeting with the 

Transport Portfolio Holder at Cornwall Council where the need for an increase in parking 

revenue had been notified, with the town having the opportunity to suggest a way of bringing in 

the revenue needed with least impact on businesses and residents. 

 

There was some concern expressed at the principle of revenue raising through car parking, noted 

against the context of the difficult decisions being faced by Cornwall Council in their budget 

setting.  It was acknowledged that whilst a possible public relations tactic in inviting local 

councils to participate, the approach from Cornwall Council had given an opportunity for the 

town council to put forward suggestions for consideration. 

 

Councillor Andrewes presented the figures which had been worked up through consensus at 

meetings between town councillors, the Chamber of Trade, St Ives BID and the PASTI parking 

campaign group.  The aim had been to achieve the revenue needed, to continue to encourage 

shoppers to the town, increase to be applied to long stay parking. 

 

In closing, the Mayor noted that this work had been a good demonstration of collaborative 

working in the town. 

 
 

 RESOLVED – that the suggestions for car park charges for the coming year be approved and 

notified to Cornwall Council. 

 

 

123. NEW YEAR’S EVE ARRANGEMENTS FOR 2014 

 

 The Clerk presented a report which set out the arrangements that had been put in place in 

readiness for New Years Eve, including risk assessment, road closure application, road closure 

barriers contractors and liaising with the Local Safety Advisory Group for contingency plans.  

The support of Cornwall Council through the Community Network Manager and the Health & 

Safety Officer were acknowledged. 

 

 RESOLVED – that the report be noted, and that the volunteers as set out in the report be co-

ordinated in readiness for the event. 

 

 

124. DECORATIVE LIGHTS – UPDATE AND REPORT ON STRUCTURAL SURVEY 

 Councillor Tulley reported that the Decorative Lights Association had carried out a survey of the 

lighting structure and were carrying out works needed on them.  The question of ownership on a 

longer term basis had yet to be resolved.  It was noted that the town council’s intention had been 

to accept the transfer of the lights for a short term basis until a longer term solution was found.  

Councillor Tulley gave an undertaking to continue to work to resolve this with the Association. 

 

 RESOLVED – that the report be noted, with an acknowledgement that the situation would need 

to be reviewed in the coming months. 
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125. APPROVAL OF FINANCIAL REGULATIONS AND SCHEME OF DELEGATION 

 The Clerk reported that the Financial Regulations, based on the model scheme and adapted in 

line with St Ives Town Council processes, had been considered by the Resources Committee and 

the council’s accounts adviser and amended in line with points raised in the drafting process.  

The final draft of the Financial Regulations and Scheme of Delegation had been circulated prior 

to the meeting. 

 

 RESOLVED – that the Financial Regulations and Scheme of Delegation be approved and 

adopted, with the single amendment identified at this meeting (insert the word ‘profiled’ before 

‘budget’ in paragraph 4.8). 

 

 

126. MARKET HOUSE CHRISTMAS LIGHTS 

 The Clerk presented the report on the Christmas lights at the Market House which had been 

installed a number of years ago, it was understood by the Chamber of Trade, and which were fed 

from the power supply of the Constitutional Club.  The Club were not in a position to be able to 

afford to cover the cost of the electricity used and so a request had been put to St Ives BID to 

cover their running costs this year and the town council were requested to cover the costs from 

the previous Christmas. 

 

Councillor Nicholls reported that he had been advised by the BID Manager that the BID would 

not be in a position to pay for the electricity for this season. 

 

 RESOLVED – that the town council agree to fund the £220 for 2013 and to request that as the 

cost of electricity would not be covered for this year, the owners of the lights be requested to take 

them down.  Funds for the 2013 costs to come from St Leonard’s Chapel donations funds as they 

had previously been used to help fund the Fishermens Lights. 

 

 

127. TRAFFIC ISSUES OPEN DAY PROPOSAL 

 It was noted that with a number of projects already underway, it was not viable at this stage to 

hold an open day to invite issues to be raised that the town council were not in a position to 

address. 

 

 RESOLVED – that this matter not be pursued at this time. 

 

 

128. REQUEST FOR A PLAQUE ON THE MALAKOFF 

 Councillors Symons and Taylor each declared an Interest in this item as members of the Rotary 

Club and withdrew from the meeting during consideration of this item. 

 

Councillor Williams chaired the meeting for this item. 

 

Councillor Nicholls reported that the Rotary wish to install a commemorative plaque to mark 75 

years of St Ives Rotary, whilst also to carry out minor works to improve the garden in the vicinity 

of the plaque. 
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 RESOLVED – that the Rotary Club be granted permission to do so, provided that they liaise with 

the Chairman of the Community and Environment Committee in the first instance to ensure that 

the materials and design are in keeping. 

 

 

129. REQUEST FOR SUPPORT FOR PROPOSED EXHIBITION 

 Members considered the report circulated prior to the meeting and noted the interesting concept 

for an exhibition being put forward.  It was noted that any issues relating to security and manning 

of the exhibition should rest with the curator, and that an exhibition at the Island Chapel would 

need to be discussed as to how they should work alongside the Chapel Volunteers and Wedding 

Blessings. 

  

 RESOLVED – that the principle of the exhibition be approved, with the curator responsible for 

security and insurance, and further discussion to be had with regard to links with the Chapel 

volunteers and Wedding Blessings. 

 

 

130. RENEWAL OF SLCC MEMBERSHIP 

 Members considered the recommendation of the Clerk, and it was 

 RESOLVED – that the annual subscription fee be paid. 

 

 

131. VACANCIES ON COMMITTTEES AND OUTSIDE BODIES 

 Members considered the report circulated prior to the meeting and the following appointments 

were proposed: 

 

Facilities Committee – Councillor Symons to fill the vacancy 

Resources Committee – Councillor Lait to fill a vacancy 

 

West Cornwall Local Action Group – Councillor Symons be appointed as the council 

representative 

 

Island Youth Centre – Member to be Councillor Williams 

 

Penwith Area Crime Prevention Group – Member to be Councillor Taylor 

 

St Ives Area MCTI (Management Group) – Member to be Councillor Glanville 

 

 

Redundant outside bodies to be struck from the list: 

 

 e-planning Task Group 

 Pre-application Task Group 

 Town Framework Plan Steering Group 
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 RESOLVED – that the appointments to committees and outside bodies, as set out above, be 

approved; and that remaining vacancies may be filled by new members of the council as and 

when the casual vacancies are filled. 

 

132. ST IVES BID UPDATE 

 Councillor Nicholls reported that the BID meetings were ongoing and that they were setting up 

their strategies to move their work forward. 

 

 RESOLVED – that the report be noted. 

 

 

133. ST IVES BAY YOUTH COUNCIL MEETING – UPDATE 

 Councillor Williams reported that the Youth Council had met and appointed their Chairman and 

Vice-Chairman.  A number of ideas had been raised regarding Palemon Best Recreation Ground 

– suggesting a starter skate park and fundraising, a request for a graffiti wall, and updates on 

other item. 

 

 RESOLVED – that the report be noted. 

 

 

134. NEIGHBOURHOOD PLAN UPDATE (Standing Item, agreed at Council on 18 July 2013) 

 Councillor Lait reported that volunteers were continuing to input the data from the public 

consultation.  The draft plan aimed to address a number of issues raised from the first 

householder consultation and so it was hoped that the draft plan would not raise too many major 

new issues. 

 

The Steering Group would meet in early January to review the responses, consider any 

amendments to the plan that might be necessary and to decide when the final draft would be 

presented to Council for approval to submit to Cornwall Council.  The timescales were 

dependent on the level of comments and calls for any changes from the public consultation. 

 

An invitation was extended to all councillors to discuss the plan with Councillor Lait at any time 

in the lead up to when the final draft would be presented to the town council. 

 

 RESOLVED – that the report be noted. 

 

 

135. EDWARD HAIN HOSPITAL (Standing Item) 

 Councillor Tanner reported that the new Day Room had been opened, though was concerned that 

a number of committee members had not been invited.  It was hoped that after 30 years service, 

she and other longstanding members would be invited to attend the event to be held when the 

Day Room was fully refurbished. 

 

 

136. POTENTIAL  ELECTIONS – COST OF POLL CARDS 

 

The Clerk reported that if the current councillor vacancies were brought to election, the council 

had the choice whether to fund the cost of poll cards, expected to cost in the region of £2,400  (in 
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addition to the set costs of the elections over which there was no choice). 

 

RESOLVED – that in the interests of encouraging the wider democratic process, it be agreed that 

poll cards be issued. 

 

 

137. COMMITTEE  RECOMMENDATIONS 

 

Planning Committee: 

 

No recommendations 

 

Community & Environment Committee: 

 

           C&E.55 Budget recommendations for 2015/2016 

           

           Recommended that the budget recommendations agreed be taken into account for 

           the budget setting by Council. 

           

Facilities Committee: 

 

F.75 – V&IC Budget Recommendations 

 

Recommended that the proposed budget for the V&IC be taken into account for the 

budget setting by Council. 

 

            F.85 Guildhall Matters- Bar Franchising Options 

 

            Recommended that the approach be investigated further be for approved people 

            to provide bars on the basis of a profit share to the town council, to help maximise 

            revenue income. 

                      

Devolution Panel 

 

None. 

 

Staffing Committee 

 

S.33 Benchmarking/council review 

          

            Recommended that a workshop be held (with an external facilitator) with the aim 

            of determining a vision for the council (to assist in a review process which would 

            need to know what the council currently does and what is intended in the coming 

            3-5 years).  The Clerk to seek a costing and report back with the intention that this 

            Be held early in 2015 at a time when most Councillors and staff would be able to  

            attend. 

 

            S.41 Pay Review (Confidential – paragraphs 1,2&3) 

 

           Deferred until later in the meeting – confidential item 
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Resources Committee 

 

 

R.56 – Review of Financial Regulations 

 

Recommended that the draft Financial Regulations (as amended at the meeting) be 

approved and adopted. 

 

R.58 – Recommendation from Staffing Committee – Review of Staffing/Operation of the 

Council/with a suggestion of moving to 3 year budgeting 

 

Recommended to Council that 

 

1) A three year budget be drafted early in 2015 

2) The principle be approved to hold a Visioning workshop (for Councillors and staff) 

on either a weekday from 10am or an evening from 7pm), with the Clerk and seek 

quotes (Councillors volunteered to recommend potential people to contact based on 

previous workshops attended); and 

3) To commission a review of the staffing and operation of the Council based on the 

third option set out in the report, with Clerk to seek quotes. 

 

             R.60 - Policy Reviews – Annual review of the various policies 

 

            Recommended to Council that 

 

1) The following existing policies, having undergone annual review, be adopted again in 

their existing form: 

                      Risk Management Strategy 

                      Risk Management Policy Statement 

                      Anti Fraud and Corruption Strategy & Anti Bribery Policy Statement 

                      Annual Statement on Internal Control 

2) The Scheme of Delegation (as amended at the meeting) be approved and adopted. 

 

 

R.61 – Grants Applications 

     

                Recommendation: to grant £400 to the St Ives Pilot Gig Club for the use as set out  

                in the grant application.  (Councillor Nicholls declared an Interest in this item as a        

Trustee of the Gig Club, and withdrew from the meeting during consideration of this 

item) 

 

                Recommendation: to grant £200 to the Cornwall Film Festival for the use as set out  

                in the grant application. 

 

                Recommendation: to donate £100 from the grants budget to the CHICKS charity for  

                 the use as set out in the grant application. 

 

                Recommendation: to grant £350 to the St Ives Table Tennis Club for the use as set  

                Out in the grant application(towards the upgrade of the lighting and the new nets). 

 

                Recommendation: Not to award a grant to Headway Cornwall. 
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                Recommendation: Not to award the grant to St Ives Cricket Club, but to advise of                                    

                 Support for the club as a whole and to say that the grants process would be more 

                Suitable for replacement equipment. 

                 

                Recommendation: To grant £1,000 to the St Anta Parochial Church Council for the  

                use as set out in the grant application. 

                 

 

                Recommendation: To grant £1,000 to Hayle Day Care Centre for the use as set out  

                in the grant application.  (Councillor Tulley declared an Interest in this item as a 

member of the day centre management committee, and withdrew from the meeting 

during consideration of this item) 

 

                Recommendation: Not to award a grant to the Cornwall Blind Association. 

 

 

                R.62 – Charges and Arrangements for wedding blessings at the Island Chapel 

 

                Recommended to Council that a £150 charge be introduced for wedding blessings at  

                the Island Chapel, and for staff cover to be in place for hires of the chapel for 

                blessings. 

 

 

                R.64 – National Pay Award 

 

               Recommended to Council that the national pay agreement from 1 January 2015 be  

               approved to be applied at the town council, with the non-consolidated sums to be  

               paid in full to each member of staff (ie not to apply as a pro rata payment).  This to 

               apply to all staff, with those  not on an allocated SCP scale to receive a 2.2% pay 

               increase from 1 January 2015 and the non consolidated payment in full. 

 

              R.65 – Mayoress Chain 

               

               Recommended that this item is not to be progressed at this time. 

 

 

              R.74 – Update on negotiations relating to devolution and lease arrangement for  

             community building 

 

Deferred until later in the meeting – a confidential item. 

 

 

R.81 – Facilities Officer / Manager post 

 

Recommended to Council that a Facilities Officer / Manager (job description to be 

finalised) be appointed early in the new year on the basis of a 16 hour a week, fixed term 

contract (6 months), at approximately £10 per hour. 

 

Deferred until later in the meeting – a confidential item 

 

Health & Safety Advisory Committee 
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             H&SA.20 Health & Safety Contract, Budget Provision for 2015/2016 

 

             Recommended that budget provision for Health & Safety advice in 2015/2016 be  

            £1000. 

 

RESOLVED – that the recommendations as set out above be approved  with the exception of 

those deferred until later in the meeting, and with the following amendments: 

 

 All budget recommendations to be deferred until the extraordinary meeting of the Council 

to be held in January 2015 

 Visioning event – councillors were requested to submit suggestions to the Clerk based on 

previous visioning events attended 

 Film Festival grant application – Resolved not to award a grant as the Festival had passed 

and so this had become a retrospective application and so fell outside the scope of the 

grants policy.  The applicant to be advised that the council would consider another 

application in future, further in advance of the next event. 

 

 

138. COMMITTE MINUTES 

 Planning Committee – 13 November and 11 December 

Community & Environment Committee – 30 October 2014  

Facilities Committee – 6 November 2014  

Devolution Panel – 23 September 2014 

Staffing Committee – 25 November 2014  

Resources Committee – 4 December, reconvened on 9 December 2014  

Health and Safety Advisory Committee – 9 December 2014  

Neighbourhood Plan Steering Group – 27 October and 24 November 2014  

 

RESOLVED – that the Minutes referred to above be approved and adopted. 

 

 

 

139. REPORTS FOR INFORMATION 

 It was noted that there were currently two casual vacancies on St Ives East Ward and one on the 

Lelant & Carbis Bay Ward.  The Clerk had contacted the elections office and the relevant notices 

of casual vacancy had been published. 

 

 

140. REPORTS FROM COUNCILLOR REPRESENTATIVES ON OUTSIDE BODIES 

 None. 

141. CORRESPONDENCE 

 The correspondence circulated was noted. 
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142. SCHEDULE OF ACCOUNTS 

 RESOLVED – that 

 (1) payments made since the last meeting totalling £104,640.94 be approved; and 

 (2) the accounts listed totalling £19,039.77 be paid. 

 

 

143. EXCLUSION OF PRESS AND PUBLIC 

 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 

meeting during the consideration of the following matter on the grounds that it involves the 

likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item.” 

 

 

144. APPOINTMENT  OF  PROJECT  MANAGER   (Paragraphs 1, 2 & 3) 

The Clerk reported on the advertising, shortlisting and interview process followed, and the 

Panel’s recommendation to Council. 

 

RESOLVED – that Mr Stephen Litherland be appointed as the project manager for devolution 

and that the Clerk would liaise with relevant Councillors to agree the first phase of work. 

 

 

145. PROPOSED  NEW  POST – FACILITIES  OFFICER / MANAGER  (Paragraph 3)  

 It was reported that the Resources Committee had made a recommendation for the appointment 

of a Facilities Manager, on the basis of the terms and job description set out in the report to the 

Resources Committee.  The intention was to plan proactively with regard to services such as 

public conveniences, to provide the best service possible with the resources available. 

 

RESOLVED –  that the proposed Facilities Manager post be approved, on the basis previously 

circulated and that the post be advertised in early January 2015. 

 

 

146. PAY  REVIEW   (Paragraphs 1, 2 & 3) 

Recommended by Resources Committee that: 

 

1. The maintenance element of the work of the Maintenance/Caretaker/ 

Enforcement Traffic Control Officer receive a pay increase to the level recommended 

previously to committee, to be implemented from 1 November 2015; and 

           2.   The V&IC Manager and Assistant Manager to receive the nationally agreed pay 

                 Increase from 1 January 2015. 

 

RESOLVED – that the recommendation of the Resources Committee with regard to the pay 

review be approved. 
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147. NEGOTIATIONS  RELATING  TO  DEVOLUTION  AND  LEASE  ARRANGEMENT  FOR  

COMMUNITY  BUILDING   (Paragraph 3) 

  

Councillor Andrewes presented the report previously presented to the Resources Committee.  By 

way of further update, the community group seeking a rental agreement had had a change of 

circumstances which meant that the situation had become more urgent.  A settlement had been 

negotiated which would bring in sufficient revenue through income and savings in non-domestic 

rate payments to be acceptable to the Resources Committee.  As the building in question was part 

of the devolution discussions, the principle was suggested that the rent be agreed, to be 

recommended to Cornwall Council in the first instance on terms that the town council would be 

happy to accept this rent arrangement if / when the building was transferred to the town council. 

 

RESOLVED – that the recommendation be approved. 

 

  

  

 

 Meeting closed at 21.18 pm Chairman 

 


