
 

 

We publish these draft minutes on the website as soon as possible after each meeting, as part of our  

commitment to communicating council decisions and transparency. Please note that these remain a  

draft until they are approved and signed at the next meeting of the Council/Committee. 

 

 

  

 

Minutes of the Meeting of St Ives Town Council held in the Council Chamber, The Guildhall, 

St Ives on Thursday 23 October 2014 at 7.00pm 

 PRESENT 
 

Chairman – Councillor L Taylor  (Town Mayor) 

Vice-Chairman – Councillor T Williams  (Deputy Town Mayor) 

 

 

 COUNCILLORS 

 

 

 

Andrewes T 

Armstrong M    

Glanville R  (until 10.10pm) 

Lait R 

Mitchell A  (until 9.25pm) 

C Nicholls 

 

 

Robertson M 

Symons J 

Tanner J  (until 9.25pm) 

Tanner S  (until 10.08 pm) 

Tulley R 

 

  

 

 OFFICERS 
 

Town Clerk 

Assistant Town Clerk 

Neighbourhood Plan Project Officer 

 

 

 APOLOGIES  FOR  ABSENCE – were received from Councillors R Birch, P Douglass and N 

Laity. 

 

83. REPORTS FROM COMMUNITY ORGANISATIONS 

 Jess Golding, the newly appointed St Ives BID Manager attended to introduce herself and set 

out the aims of BID. 

 

84. REPORTS FROM CORNWALL COUNCILLORS AND/OR THE COMMUNITY 

NETWORK PANEL 

 

 Members noted the written report circulated by Councillor Andrewes, covering the council 

budget, household waste charges, late night noise disturbance in the town centre, the Malakoff 

bus station and highway schemes. 

 

Councillor Mitchell reported that he had had numerous discussions with local residents on 

housing and planning matters, attended Strategic Planning and spoke as local member 

objecting to the Gonwin Farm development, and the Treloyhan Manor application.  Councillor 

Mitchell had attended as many portfolio advisory meetings as possible in the run up to 

Cornwall Council’s budget setting process.  An update was given on the traffic regulation 

order consultation, aiming to control parking at the Stennack. 

 

Councillor Symons requested that Ward Members look into the charges at the civic amenity 

site, with a local resident having been charged £1 for each small piece of plasterboard brought. 
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Councillor Nicholls raised concern that the Stennack Traffic Order might be delayed and 

requested that the Ward Member seek to ensure that following consultation, the agreed action 

be implemented as soon as possible. 

 

 

85. PUBLIC SPEAKING 

 A speaker attended to raise his concerns at the condition of the skate park at Palemon Best 

Recreation Ground and asked that it be looked after as a valued facility for the community. 

 

A speaker attended, representing the St Ives Decorative Lights Association.  He stated that the 

Association had been established to save and improve the town’s decorative lights.  They had 

been fundraising and operating in good faith with the town council.  Cornwall Council had 

advised that unless agreement was made to take responsibility for the lights this week, the 

lights would be removed. 

  

A representative from the Community Land Trust explained that the Trust had been 

established to work to protect land and buildings for the community for the future and 

explained that they were initially looking for a community asset transfer of the Parish Rooms 

and the former St Johns Ambulance rooms. 

 

86. CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman announced that agenda items relating to the Neighbourhood Plan, Decorative 

Lights and the Skatepark would be considered as the first reports for decision. 

 

She also noted the recent Laguna Sister City twinning visit and thanked those who had been 

involved. 

 

 

87. DECLARATION OF MEMBER / OFFICER INTERESTS 

 Cllr J Tanner and Councillor Symons each declared an Interest in Minute 104 (Museum) as 

the town council appointed Museum Trustees. 

 

 

88. REQUESTS FOR DISPENSATION 

 None. 

 

 

89. MINUTES   

 

RESOLVED - that the Chairman signs as a true and correct record the Minutes of the 

following Meetings of the Council: 

 

 Council meeting – 31 July 2014 

 Extraordinary meeting of the Council – 4 September 2014  

 Extraordinary meeting of the Council – 25 September 2014 
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90. NEIGHBOURHOOD  PLAN – PRE-SUBMISSION  CONSULTATION 

 Following the previous extraordinary meeting (25 September) and informal meeting (13 

October), the pre-submission draft of the St Ives Area Neighbourhood Development Plan 

(NDP) had been circulated prior to the meeting.  The Clerk’s covering report set out the 

overview of the process to date. 

 

Councillor Lait, Chairman of the NDP Steering Group presented the item, set out the 

background to the process and answered matters that had been raised by councillors prior to 

the meeting. 

 

It was noted that following the significant amount of work and community consultation 

carried out by the NDP Steering Group, the pre-submission consultation draft had been 

thoroughly considered and advised upon by planning officers to ensure that it conformed with 

national and Cornwall Council planning policies. 

 

During discussion the following points were raised: 

 

 Noted that the draft plan was well written and presented and appeared comprehensive 

 Gratitude for all those who had put significant effort into developing the plan 

 Whilst a summary document would be circulated to all households, the full draft plan 

would be available to view at various locations around the parish 

 Concern at the length of the draft document and the level of detail, suggesting that a 

more brief document could be more effective 

 Suggestions for areas in Lelant and Carbis Bay which could be considered for housing 

allocation 

 With only enough land allocated for the number of housing proposed for the area, 

there were little alternative housing options and so little choice for those seeking to 

build new homes 

 Questioned the demographics and whether there was specific provision for older 

people and people with disabilities 

 Policy H.7 refers to older people 

 Having studied the alternative sites recently suggested, only one conformed to the 

requirements for the relevant planning policies. 

 Built environment section appears quite prescriptive 

 Will be interesting to see the outcome of the consultation and what the wider public 

think 

 Questioned whether the draft plan can be changed after the public consultation 

process.  Councillor Lait explained that the Council would not be asked to sign off the 

document for submission without having had further opportunity to consider and 

approve it. 

 Noted the scope for the plan to have perhaps been more visionary 

 Noted the extent of the community feedback to date, and looked forward to the further 

consultation feedback to come from the next phase. 

 The need for care in setting out the requirements for the economy 

 Is it open for change after public consultation and when brought back to the Council? – 

to which the answer was ‘yes’ 

 Noted that the whole process had started in response to a community wish for local 

planning policy. 

 Views expressed that this was the right time and the process was at the right stage for 

this next round of consultation. 
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 The policies were the outcome of the wishes of the public, translated into ‘planning 

speak’ to become planning policies in a planning document. 

 Noted that the 59 draft policies might be changed in response to feedback from the 

general public during the consultation. 

 

 

Fundamentally, it was acknowledged that the purpose of the neighbourhood plan was to 

achieve the best local planning policy for the community on the basis of the wishes expressed 

by the local community. 

 

 RESOLVED – that the council approves the pre-submission draft for public consultation to be 

commenced immediately. 

 

 

The Mayor took the opportunity to thank everyone involved in the neighbourhood planning 

process and noted that this was a key stage in the process. 

 

 

91. DECORATIVE  LIGHTS 

 The Clerk presented the written report circulated prior to the meeting and explained that this 

item had been brought to Council on the advice of the Health and Safety Advisory Committee.  

Councillor Tulley gave an update on the outcome of the Decorative Lights Association 

meeting held earlier in the day.  Members also took into account the representation from the 

Decorative Lights Association earlier in the meeting. 

 

During discussion the following points were raised: 
 

 Councillor Tulley updated on the background and noted that the feeling of the majority 

of people in the town were in favour of the lights and that they were worth fighting to 

retain.  The Decorative Lights Association had already carried out a great deal of work 

and a future option could be for the Association to take the lights on, although this was 

not the case at the moment.  With Cornwall Council now having to move to removal 

of the lights as they were not in a position to maintain them, the  

 The Decorative Lights Association have requested that £1,000 be earmarked by the 

town council to grant to the Association should they require it for the lights removal at 

a later date. 

 The Association had offered to carry out a full structural survey of the lights in 

November, and also asked the town council to earmark £1,000 to help fund the 

removal of the lights, should this become necessary. 

 It was acknowledged that there had been delays in the transfer, whilst the seasonal 

lights application was being submitted, also there had been delays on the operational 

side during the busy summer season. 

 A suggestion that if the old lights were removed could a new system be installed at a 

later date. 

 With a limit of £1,000 allocated for maintenance, what provision was in place for 

additional safety works as and when needed? 

 The Decorative Lights Association had offered to carry out the full structural and 

electrical survey at their expense. 

 The Council would retain the final say, and so if at any point the council was 

concerned at the safety of the system, it would take them down. 

 A Councillor’s understanding that the July Council decision had included a 
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requirement for a survey to be carried out before taking on the lights in order that the 

level of liability should be known before taking them on. 

 Noted that there had been three incidents with failings of the lights already and so 

there was a known risk. 

 

 RESOLVED - that the town council takes on the Decorative Lights, on the understanding that 

the Decorative Lights Association would carry out the structural survey in November, and for 

£1,000 to be earmarked by the town council should the lights need to be removed, and that the 

Clerk be instructed to sign the transfer document the following day. 

 

RESOLVED – that Councillor Tulley be appointed the town council representative to the 

Decorative Lights Association. 

 

 

92. PALEMON  BEST  RECREATION GROUND  SKATE PARK   (RECOMMENDATION 

FROM COMMUNITY & ENVIRONMENT COMMITTEE) 

 

 The Clerk presented the recommendation of the Community & Environment Committee for 

the repairs to the skatepark equipment be implemented as soon as possible, with funds 

sourced from Reserves. 

 

 RESOLVED – that the repairs to the skatepark equipment be implemented as soon as 

possible.   

 

 

93. NEW  YEARS  EVE  ARRANGEMENTS  FOR  2014 

 The Clerk presented the written report circulated prior to the meeting setting out the request of 

Cornwall Council for the town council to take on the event co-ordinator role.  Following 

discussion, it was 

 

 RESOLVED – that the town council take on the event co-ordinator role for the New Years 

Eve ‘happening’, submit a road closure application and associated Event Plan and Risk 

Assessments, with the operational works to be carried out by a contractor.  Cornwall Council 

be requested to provide the services of Cormac free of charge for this first year as there is no 

budget for this financial year. 

  

 

94. CHRISTMAS  AND  NEW  YEAR  OFFICE  OPENING  TIMES 

 Members considered the proposed office opening times.   

 RESOLVED – that the town council office be closed for the Christmas and New Year period 

from Wednesday 24 December 2014 to Friday 2 January 2015 inclusive.   

 

95. STRATEGIC  OVERVIEW  REVIEW 

 Councillor Robertson presented her report setting out a proposal for an away day for 

Councillors, staff and volunteers to conduct a review of the current work of the council. 

 

Following discussion, it was 
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 RESOLVED – that the town council organise an initial day with all councillors, staff (paid 

and voluntary) to be invited to attend.  A subsequent day or days to determine proposals for 

the future shape of the Council as an organisation to be decided.  A professional facilitator be 

sought to assist us with this process (for example, from CRCC). 

 

96. TRAFFIC  ISSUES  OPEN  DAY  PROPOSAL 

 RESOLVED – that this item be deferred to the next meeting. 

 

 

97. STREET  TRADING  APPLICATION – MR  OSBORNE  (NEW YEARS EVE) 

 Members considered the application and, whilst noting that many street traders on New Years 

Eve did not submit an application, it was 

  

 RESOLVED – that the council expresses its strongest possible objection to the application on 

the grounds of the adverse impact on other similar businesses in the vicinity who pay business 

rates all year round.  It was considered to be extremely unfair for individuals to profit on one 

of the busiest evenings of the year to the detriment of the year-round businesses.  Also 

concern at obstruction of the highway. 

 

 

98. PAINTING  LOAN  REQUEST  - NOTTINGHAM  CITY  COUNCIL 

 

 Members considered the Clerk’s report and 

 RESOLVED  - that 

 

 (1) The painting loan request from Nottingham City Council be approved; 

 (2) The extension of loan from Penlee House Gallery be approved until mid-January 2015 

in order to be included in the ‘Penlee Inspired’ exhibition; and 

 

 (3) The Council agree to the use of the image of Winter, Marshes as requested. 

 

 

99. APPOINTMENTS  TO  COMMITTEES 

 RESOLVED – that Councillor Birch be appointed to the Planning Committee. 

 

 

100. CORNWALL COUNCIL – FOOTPATH MODIFICATION ORDER APPLICATION – 

ADDITION OF A SECTION OF FOOTPATH FROM ROAD TO FOOTWAY AT 

CARNCROWS STREET, ST IVES 

 

 Members considered the report and 

 RESOLVED – that a response be sent stating the town council’s awareness of the use of the 

path by local residents and that the town council supports the Footpath Modification Order on 
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this basis. 

 

101. ST IVES BID UPDATE 

 Members considered the written report and 

 RESOLVED – that the town council works with the BID group by contributing to the 

newsletter and holding an initial, joint, informal meeting. 

 

 

102. EDWARD  HAIN  HOSPITAL 

 Councillor Tanner reported that there had been no meetings since the AGM, the building work 

was underway and the hospital continued to be well used. 

 

The update report was noted. 

 

Councillors J Tanner and A Mitchell left the meeting at this point. 

 

103. CORRESPONDENCE 

 The circulated correspondence was noted. 

 

 

104. COMMITTEE  RECOMMENDATIONS 

 

Resources Committee: 

 

R.34 Grant Applications 

 

Recommended that a grant of £100 be awarded to the Penwith Volunteer Bureau for 

the purpose set out in the application, and for a request that the service be well 

publicised throughout the St Ives Parish. 

 

Recommended that the grant application of the Pilot Gig Club be deferred pending 

further information. 

 

R.35 Openness and transparency regulations (referred from Council – 31 July) 

 

Recommended –  

 

1. Standing Orders be amended as set out in the report (delete existing Standing 

Order 3(n) and insert new Standing Order 4 (Filming and Recording Meetings), 

with relevant numbering changes to be made; 

2. The Guidelines for broadcasting or using social media at council meetings (as set 

out in the report) be approved and adopted, and subsequently displayed at meetings 

of the council and its committees, in addition to being published on the website; 

3. The notice to members of the public be displayed at all meetings of the council and 

its committees; 

4. Agendas to include notice that meetings and those present may be recorded and 

reported upon; and 

5. Procedures to be put in place to record relevant delegated decisions made by 
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officers. 

 

            R.36 Gift of Town Council items to the Museum 

 

            Recommended that items 1-6 on the schedule be gifted to the museum, and for items,  

            7,8 & 9 to be offered to the descendant of the late former Councillor. 

 

          R.38 Adoption of Social Media Policy 

 

           Recommended that the amended social media policy be adopted and approved. 

 

          R.41 Letting of larger ground floor office space at the Guildhall (Paragraph 3) 

 

          Recommended to Council that the lease proposal, as set out in the report and further  

          updated at the meeting, be approved in principle and that the Clerk be delegated to 

          negotiate and agree the final details, in consultation with the Chairman and Vice- 

          Chairman of the Resources Committee. 

 

          R.48 Renewal of accountancy support service (Paragraph 3) 

 

          Recommended that the Council adopt the services of Hudson Accounting for the 

          coming year, on the same basis as the previous year. 

 

          R.49 Proposal to appoint Project Manager for Devolution (Paragraph 3) 

 

          Recommended that a Project Manager, as set out in the report, be appointed. 

 

RESOLVED – that the recommendations as set out above be approved, with the addition of 

approval for applying the Seal of the Council to the office lease. 

 

 

Facilities Committee: 

 

F.34 DMS and LETS GO CORNWALL WEBSITE 

 

Recommended –  

 

1. Visit St Ives / St Ives Town Council agree to sign up to the Cornwall TIC CIC 

network for a one year contract from 1 August 2014, allocating up to £7,000 to 

cover costs  should this prove necessary.  Part of the package to include keeping the 

DMS system and to sell membership to the Lets Go Cornwall website, alongside 

the Visit St Ives membership package, to be funded from Earmarked V&IC 

Reserves. 

2. that the Letter of Intent be signed; 

3. the Visit St Ives Manager and Assistant Manager be delegated to agree the final 

details of the agreement and the final version of the Letter of Intent; and 

4. undertake to carry out an active review to report to Committee on 22 January 2015. 

 

            F.36 Visit St Ives website Development Proposal (Paragraph 3) 

 

            Recommended to Council that decision on proceeding with an upgrade of the website 

            be deferred until other website developments in the town have become more clear  
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            and whether there was the potential for joint working, and to explore with the next 

            two months the options available, with Councillors Robertson and Andrewes  

            volunteering to help to explore the options. 

 

RESOLVED – that the recommendations as set out above be approved 

 

                       

Community & Environment Committee: 

 

C&E 33 – Seagull Attacks 

 

Recommended that the seagull warning signs be relocated at key locations around the  

Town, at car parks etc, advising to keep food shielded and to dispose of food 

wrappings in litter bins, to continue with signage and education programme. 

 

C&E 36 – Bus Shelter request from St Ives School 

 

Recommended that the proposal for the Council to contribute a third of the cost of a 

bus shelter at St Ives School be approved, provided it was match funded by the School 

and Cornwall Council/the bus company. 

 

C&E 48 – Quote for repairs – Skate Ramps (Paragraph 3) 

 

Recommended that the repairs be implemented and that funds be sourced either from 

Reserves, the local members Community Chest fund, or both. 

 

RESOLVED – that the recommendations as set out above be approved. 

 

 

105. EXCLUSION OF PRESS AND PUBLIC 

 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

(as extended by s.100 of the Local Government Act 1972), the press and public be excluded 

from the meeting during the consideration of the following matters on the grounds that they 

involve the likely disclosure of exempt information as defined in Part 1 of Schedule 12A of 

the Local Government Act 1972 by virtue of the paragraph specified against the item.” 

 

 

106. COMMITTEE  RECOMMENDATIONS  - STAFFING COMMITTEE  (Paragraphs 1, 2 & 3) 

 

The Assistant Clerk declared an Interest in this item as a member of staff included in the 

recommendations, and withdrew from the meeting during its consideration. 

 

S.24 – recommended that the training set out in the report be approved 

RESOLVED – that this recommendation be approved. 

 

S.24 – Salary review: 

 Clerical Assistant – recommendation as set out in the report 

RESOLVED – that the recommendation as set out in the report be approved. 
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 Maintenance / caretaking / enforcement / traffic control officer – no recommendation 

made and instead agreement that the report be put to Council for decision. 

RESOLVED – that this item be referred to the Staffing Committee for further consideration. 

 

 Clerical Officer – no recommendation made and instead agreement that the report be 

put to Council for decision 

RESOLVED – that the payscale increase as set out in the report be approved, to be implement 

from 1 April 2015. 

 

Councillors S Tanner left the meeting at this point   

 

 Assistant Clerk – recommendation as set out in the report from 1 April 2015 but 

without the interim phased increase in this financial year 

RESOLVED – that the payscale increase as set out in the report be approved, to be 

implemented from 1 November 2014. 

 

Councillor R Glanville left the meeting at this point. 

 

 Caretakers early morning pay rates – recommendation as set out in the report. 

RESOLVED  - that this recommendation be approved. 

 

 Devolution Panel recommendation for Project Manager post – recommended that the 

post be approved and advertised, based on the maximum rate being the amount set out 

at the meeting. 

RESOLVED – that this recommendation be approved. 

 

S.26 – recommended that the continued increased level of clerical assistance be approved and 

that the Clerical Assistant be thanked for all her efforts in organising the recent wedding open 

evening event. 

RESOLVED – that this recommendation be approved. 

 

107. COMMITTEE  RECOMMENDATIONS    (continued) 

 Devolution Panel: 

 

D.23 Recommended that the Project Manager job specification be approved, the post 

be advertised and an interview panel appointed. 

 

RESOLVED – that the recommendations as set out above be approved. 

 

 

Neighbourhood Plan Steering Group: 
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Recommendation from the 3 October meeting of the Steering Group:  that the town 

council takes steps to implement the provision of a Community Development Officer 

to take forward projects identified in the St Ives Area Neighbourhood Development 

Plan. 

 

RESOLVED – that this was considered an interesting but premature proposal and so that this 

item be deferred. 

 

 

Health & Safety Advisory Committee: 

 

H&SA 8 – New responsibility – decorative lights – H&S considerations 

 

Recommended that before taking on the lights, or as soon as possible afterwards, an 

engineer with specific expertise be commissioned to conduct a full survey of wire 

cabling. 

 

H&SA 9 – New responsibility – New Years Eve – H&S considerations 

 

Recommended that for New Years Eve, any works related to road closures and 

placing/clearing of signage be sub-contracted to specialist contractors as with the 

limited resources of the town council to would be a health and safety risk to town 

council staff to be responsible for road closure signage. 

 

H&SA 14 – Health & Safety Advice Contract (Paragraph 3) 

 

             Recommended that the contract be agreed in principle with the final details in 

the  contract document to be delegated to the Clerk in consultation with the 

Advisory  Committee Members, to a maximum annual contract value not to 

exceed 50% of the value of the previous  years contract, in view of the new reduced 

basic package agreed. 

 

RESOLVED – that the recommendations as set out above be approved. 

 

 

108. COMMITTE MINUTES 

 Planning Committee – 21 August, 18 September and 16 October 2014 

Community & Environment Committee – 4 September 2014  

Facilities Committee – 11 September and reconvened on 24 September 2014 

Health & Safety Advisory Committee – 16 September 2014  

Devolution Panel – 23 September  

Resources Committee – 9 October 2014 

Staffing Committee – 14 October 2014  

Neighbourhood Plan Steering Group – 27 August and 29 September 2014 

 

RESOLVED – that the Minutes referred to above be approved and adopted. 
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(Note: Committee Chairmen to sign minutes at next committee meeting, following         

adoption by Council.) 

 

109. REPORTS FROM COUNCILLOR REPRESENTATIVES ON OUTSIDE BODIES 

 Councillor Robertson reported that LAG funding was due to become available. 

 

 

110. CORRESPONDENCE 

 The correspondence circulated was noted. 

111. SCHEDULE OF ACCOUNTS 

 RESOLVED – that 

 (1) payments made since the last meeting totalling £121,633.49 be approved; and 

 (2) the accounts listed totalling £2,212.21 be paid. 

  

 Meeting closed at  10.22 pm Chairman 

 


