
 Minutes of the Meeting of the Staffing Committee, St Ives Town Council held in the 

Committee Room, The Guildhall, St Ives on Thursday 12 September 2013 at 7.00 pm 

 

 PRESENT 
 

Chairman - Councillor L Taylor 

Vice-Chairman – Councillor R Tulley 

 

 COUNCILLORS 

 

 Armstrong M 

Nicholls C C  

Tanner J 

 

Tanner S 

Williams T   

 OFFICERS 
 

Town Clerk 

 

 

 

APOLOGIES FOR ABSENCE   – were received from Councillor J Symons. 

 

 

S.14 MINUTES 

 The chairman signs as a true and correct record the Minutes of the meeting of the 

Committee held on 11 July 2013 

 

 

S.15 PUBLIC SPEAKING 

 

 

 None. 

 

 

S.16 DECLARATIONS OF MEMBER / OFFICER INTERESTS 

 

 None. 

 

S.17 HEALTH AND SAFETY PROCEDURES 

 The Clerk presented a copy of the draft Health and Safety Policy Handbook, prepared by 

Cornwall Council for the town council on its consultancy basis.  The Clerk and Councillors 

Armstrong and Glanville had met with the Health and Safety Officer to discuss the policies 

and the next steps to be taken to improve health and safety provision for the town council. 

 

After adopting the policies, the next stages would be to carry out the associated risk 

assessments and then implementing any improvements needed.  There was also a need to 

appoint a Health and Safety Advisory Committee and this was a recommended first step as 

part of the work of the H&S Advisory Committee would be to carry out the risk 

assessments.  

 

 RECOMMENDED to Council that –  

 

 (1) the Health and Safety Policy Handbook be adopted by the council as a policy 

document; 

 

 (2) the associated risk assessments be carried out; and 

 (3) to facilitate the risk assessments and then to continue with the overview of the 

health and safety functions of the council, a Health and Safety Advisory Committee 
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be appointed, with membership to be three members of staff, three Councillors and 

the Mayor and Deputy Mayor as ex-officio voting members. 

 

 

S.18 PREPARATIONS FOR APPRAISALS 

 The Clerk reported on the arrangements in place for the appraisals due to be carried out on 

27 September. 

 

During discussion it was noted that the appraisal system for this year had been agreed at the 

Staffing Committee meeting in June.  Suggestions that the Chairman of Staffing Committee 

sit in on all appraisals were considered and it was also suggested that to enable an overview 

of the work of staff for councillors, a staff meeting in December would be an option.  There 

was also a suggestion for 6 monthly ‘pulse check’ appraisals, though no decision was made 

pending feedback from the forthcoming appraisals. 

 

The report was noted. 

 

 

S.19 ZERO HOURS CONTRACTS 

 The Clerk reported that a report had been circulated for consideration later in the meeting, 

suggesting it would be appropriate to consider it following the exclusion of the press and 

public. 

 

The Chairman agreed to defer this report until later in the meeting. 

 

 

S.20 DRAFTING OF COMMITTEE TERMS OF REFERENCE 

 The Clerk reported that the Staffing Committee required a Terms of Reference to be 

approved by Council and that it was timely for the committee to submit recommendations 

in this meeting cycle to be considered by Council along with those of other committees. 

 

In response to the draft circulated, the following amendments / notes were made: 

 

To reflect the roles of Resources Committee identifying and recommending to Council the 

staffing needs of the Council, Council approval and then Staffing Committee to recruit, 

appoint and oversee staffing policies, draft paragraph 2 be deleted, appraisals be added to 

paragraph 4, and of the two Resources Committee paragraphs referred to, the staff would 

remain a Resources Committee responsibility and the second would be recommended to be 

carried out by Staffing Committee. 

 

 RECOMMENDED to Council that the draft committee and Panels terms of reference, as 

amended at the meeting, be approved. 

 

The Clerk also gave an undertaking to draft a Terms of Reference for the Health and Safety 

Advisory Committee. 

 

 

S.21 EXCLUSION  OF  THE  PRESS  AND  PUBLIC 

 RESOLVED – that in accordance with the Public Bodies (Admission to Meetings) Act 

1960 (as extended by s.100 of the Local Government Act 1972), the press and public be 
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excluded from the meeting during consideration of the following matter on the grounds that 

it involves the likely disclosure of exempt information as defined in Part 1 of Schedule 12A 

of the Local Government Act 1972 by virtue of the paragraph specified against the item. 

 

 

S.22 ZERO  HOUR  CONTRACTS  (Paragraphs 1, 2 & 3) 

 The Clerk presented a report on the zero hour contracts currently operated by the Council, 

the reasons for using this type of contract, an overview of how they worked in practice, 

holiday and sickness entitlements and options available. 

 

The report was noted and the concluding paragraph endorsed. 

 

  

 

 

Meeting closed at 8.10 pm                                                                                                                                                                                                 Chairman  

 


