Minutes of the Reconvened Meeting of the (1 November 2018) Facilities Committee, St Ives Town Council,
held in the Committee Room, The Guildhall, St Ives on Thursday 15 November 2018 at 7.00pm
PRESENT
Chairman - Councillor T Andrewes
Vice Chairman – Councillor R Glanville
COUNCILLORS
Griffin J
Williams T

Lait R
Symons J

Tanner J
Tulley R

IN ATTENDANCE
Kilmurry-Arthur K
OFFICERS
Town Clerk

Facilities Manager

APOLOGIES FOR ABSENCE – were received from Councillors S Tanner, R Henry, A Harris and
C Nicholls.
F.39

FINANCE REPORT
The Chairman thanked the Clerk for the comprehensive budget report, which was accepted by
Members. The Clerk advised that she would be including a report on the scale of charges in papers
to the next Finance and General Purposes Committee.

F.40

2019/2020 BUDGET FOR THE FACILITIES COMMITTEE
The Chairman asked Members to comment on issues in the proposed budget on a page-by-page
basis. The Clerk advised that the staff costs budgeted for the coming year were likely to change
before the budget was finalised, with the inclusion of annual increments and other variations.
Members raised the following issues.
Guildhall
a. The Clerk proposed that caretaking costs should be combined into a single budget to reduce
bureaucracy. She noted that the caretakers manually record the time spent working inn
different areas, and this can be analysed, if necessary. Members felt that apportioning
expenditure and seeing it in the budget is useful but agreed that caretaking and cleaning
costs be shown as a single budget line under the Facilities Management cost centre.
b. In answer to a question, the Clerk said that all eligible staff were auto-enrolled onto the
pension scheme and could opt-out on request. This is in line with legislation.
c. The Clerk confirmed that she is considering a bureau option offered by Cornwall Council
for all utilities.
d. Funds in the 2018/19 budget for step-free access to the first-floor of the Guildhall to be
transferred into an earmarked reserve, and so carried forward from this financial year.
e. The Clerk is to approach the Community Land Trust regarding purchasing the ground-floor
toilets in the Community Rooms. It was agreed that any costs if a purchase becomes
possible to be met from Reserves.
f. Budgeted Concert Hall bar income to be raised from proposed £1,000 to £1,400.
g. The installation of a new, more efficient boiler will mean less gas used in future – budgeted
amount for the Guildhall reduced from £6,000 to £5,000.

Facilities Committee

1 November 2018 (reconvened, 15 November 2018)

h. Budget for Guildhall water to be reduced to £2,600.
i. Wedding package development fund to be reduced from £750 to £250.
j. Funds for the replacement of chairs reduced to £6,000.
Library
a. Proposed budgeted income for the brochure reduced to £11,000.
b. Counter sales income to be set at £32,000.
c. Ticket sales income to remain at £2,000.
d. A line for fees, charges and fines to be added to the budget, £2,000
e. Left luggage income to be set at £2,000.
f. Wi-Fi to be kept free-of-charge.
g. Staff costs – allocation to be reduced by the amount of funding coming from ear-marked
reserves.
h. Noted that non-domestic rates payable set at £12,200 but may be appealed. The Clerk to
write formally to Cornwall Council for a reduction on the business rates for the library and
public toilets.
i. Repair and maintenance budget to be reduced to £4,000.
j. VIC and LIS stationery budgets to be combined at £2,500.
Public Conveniences
a. Reduce proposed funds for water consumption to £40,000 – Clerk to discuss with Finance
Officer.
Island Centre
a. Reduce proposed budget for water consumption to £500.
Huer’s Hut
a. Urgent restoration to be funded from reserves.
b. £5,000 to be budgeted for on-going maintenance and repairs.
Chapels
a. Recommendation to be made to Finance and General Purposes Committee that rental
periods are hourly.
RECOMMMENDED – to Council that the draft budget for this committee, as presented at the
meeting, form the basis of the committee budget for 2019/202, with the inclusion of the
amendments as set out above.

Meeting closed at 8.14 pm

Chairman

