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St Ives Town Council Annual Report 2018/19
Introduction
St Ives has had a busy year! Everyone living, working and visiting our beautiful area can’t
help but notice the vibrancy and energy of our very special place. There is so much
happening but also, lots still to achieve. We pride ourselves on being a very local council
with the community at the heart of what we do. We are continually striving to improve the
services we offer and want to take on more properties and services from Cornwall Council
when we feel we can provide better value and quality.
This report tells you about some of the things the town council has done during the mayoral
year 2018/19. We want to let our community know what we have achieved over the year,
share some of our plans for the coming year and how we invest valuable income to meet
priorities. There is always more to do and we hope that the annual report and the meeting
will encourage more people to get involved, learn about the Council’s role and maybe even
consider becoming a Councillor in the future.
In the following reports, you will be able to read more about some of the Town Council’s
priorities over the past year. Our aim is always to provide the best service that we can,
using the resources that are available to us.
Suzanne Tanner, Mayor
2018/19

www.stivestowncouncil-cornwall.gov.uk
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Highlights of the town year
1. Improving local services
In 2018/19 we focused our resources on the improvement of important local
services. Modernising the public toilets in the town was a top priority. We
began work on improving all of the toilets. This included replacing drains, new
hand washing facilities, laying new floors and replacing toilets. We completely
re-vamped Smeatons Pier toilets and carried out a repainting programme.
Further improvements are planned this year including facilities for disabled
people. The Council is proud of the improvements which have been made,
especially when public toilets are disappearing in other towns. We hope you’ll
agree and support our continuing work with community groups and
businesses to keep this important public service available throughout the year.
In March we were excited to open
our new look Library and
Information Service. Chairman of
the Facilities Committee describes
the project on page 7. We have
received great feedback from the
community and visitors on the
quality of the refurbished building
and we’re able to extend the
opening times, including at
weekends for greater access.
When we decided to take on the
library, it took nearly 3 years before
contracts were signed with
Cornwall Council. We will continue
to carry out works to the building
over the coming months.
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2. Supporting community groups
The Town Council continued its small grants programme and invested almost
£10,000 into local community groups and good causes, active in the parish.
Details of how we have invested funds and supported the work of our local
organisations can be found on page 10. Our priorities have been sports clubs
and cultural events and good causes.
Grant funding helped support the
theatre express group in 2018/19 and
the community orchard

Town Councillors also
represent the Council
on over 35 community,
business and voluntary
organisations, ensuring
the we reach out and
hear the community’s
views :
Cornwall Chamber of Trade St Ives Infant School Penwith Community Network Panel Cornwall
Association of Local Councils Cornwall Community Flood Forum Craze Hunkin Almshouse Trust
Fair Trade St Ives Friends of Edward Hain Hospital Hayle Day Care Centre Hayle Harbour Advisory
Board and Trust Lelant Village Hall Committee Library Partnership Trust Penwith 50+ Plastic Free
St Ives Police Liaison Group Porthmeor Beach Sands Management Group September Festival St
Ives Archive Centre St Ives Bay Youth Council St Ives Bid St Ives Cancer Research St Ives Concert
Band ST Ives Harbour Stakeholder Group St Ives in December St Ives Museum trustees Tate
Gallery Advisory Council Tate Gallery Community Liaison Group West Cornwall CCTV Partnership
West Cornwall Health Watch.

www.stivestowncouncil-cornwall.gov.uk
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3. Maintaining and creating great community
buildings
The programme of events in the concert hall continues to grow. We have
welcomed choirs, classical music performances as well as an international hiphop legend. We have commissioned a study into the future of the concert hall
as a valuable performance space and aim to deliver its key recommendations.
This will be an important piece of work for us in 2019-2020.

Concert hall
decorated for the
Etsy Christmas fair,
2018 (Photo: emma

2019 St Ives Feast Festivities

griffin photography)

We have continued to open up other spaces for the community, including
the Island Centre, which is home to St John’s Ambulance, St Ives School of
Painting, hosts a Summer craft market and is hired by community groups and
training including U3A and skyhigh arts.

4. Celebrating heritage and local culture

The Town Council looks after an
impressive collection of paintings at the
Guildhall, reflecting the importance of
the town in the development of
modern British art. In addition, funds
have been allocated to clean and
restore Dual Form, the iconic Barbara
Hepworth sculpture in front of the
Guildhall, one of three owned by the
town.

We continued to celebrate important local traditions including the St Ives
and Lelant Feast days, the annual mayor choosing ceremony, complete with
loving cup and saffron buns and the Good Friday boat sailing at Consols Pool.
www.stivestowncouncil-cornwall.gov.uk
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5. Managing streets and public spaces
The town council has only limited powers to manage and protect public
spaces. However, it continues to carry out work to maintain open spaces,
cutting footpaths including the SW coast path and street weeding.

The Town Council has also signed statements of support on climate change,
fair trade and single use plastics. To support the plastic free St Ives campaign,
the Council has invested in new recycling facilities and will offer a tap water
re-fill service at the Guildhall.

It has entered into a partnership with St Ives BID and the police to fund a CCTV
system for St Ives town centre.

7. Best use of our resources

The adoption of the neighbourhood plan has given the town important powers
to protect some buildings and places within the conservation area and prevent
new homes being built as second homes. A year after the plan a review found
that 75% of Cornwall Council planning decisions in 2018/19 referred to
neighbourhood plan policies directly. 12 planning appeals have also been
dismissed by Government, because they don’t fit with our policies. 296 homes
were also granted planning permission under the principal residence policy,
aimed at preventing the further spread of second homes.

The Council continues to balance its budget. Careful use of our resources has
helped us to build funds (called reserves) to invest in important projects,
without the need to raise our element of Council tax income for the coming
year.

6. A Campaigning Council
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what we spent our funds on in 2018/19
Administration
Community Provision
Facilities Management

The Town Council has
continued to raise
concerns and issues
and back local
campaigns which
benefit local people.

Guildhall & Concert Hall

Examples include
lobbying GWR about
reductions in
timetabled local
branch line services and supporting the Friends
of Edward Han Hospital, to keep community
health facilities.

Visit St Ives

Island Centre
Library & Information
Council Properties
Public conveniences

www.stivestowncouncil-cornwall.gov.uk
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Meet Your Councillors
St Ives Town Council is made up of 16 Councillors. They represent the three
wards of St Ives East, St Ives West and Lelant & Carbis Bay. The parish of St
Ives includes the areas of Lelant, Carbis Bay, Halsetown and St Ives. Councillors
are elected for four years and will be in place until 2021. Being a town
councillor is a voluntary unpaid role.
St Ives Town Councillors are listed by Ward below. Their contact details are
available on the town council website www.stivestowncouncilcornwall.gov.uk or by contacting the town council offices.
EAST WARD
Tim Andrewes
Joan Tanner
Ron Tulley
Tamsyn Williams
Kenny Messenger

WEST WARD
Rex Henry
Andrew Mitchell
Colin Nicholls
Suzanne Tanner
Kirsty Arthur

LELANT & CARBIS BAY WARD
Richard Glanville
Joan Griffin
Anthony Harris
Rita Lait
Joan Symons
Patty Burton

St Ives Town Councillors 2018/19
Tim Andrewes

Rex Henry

Joan Tanner

Kirsty Arthur

Rita Lait

Suzanne
Tanner

Richard
Glanville

Ken Messenger

Ron Tulley

Patty Burton

Andrew
Mitchell

Tamsyn
Williams

Joan Griffin

Colin Nicholls

Tony Harris

Joan Symons

The Town Mayor for the year 2018/19 has been Councillor Suzanne Tanner
and the Deputy Town Mayor, Councillor Joan Symons.
Meetings of the Council and Committees are open to the public to attend
(apart from confidential report items) and the public can speak at the start of
each meeting. Details of meetings, including dates, agendas and minutes can
be found on the Town Council’s noticeboards and website.
Councillor attendance statistics for 2018/19
Name
Council
Planning
No of
12
13
meetings
East Ward
Andrewes
100%
Messenger
92%
92%
Tanner J
83%
77%
Tulley
100%
Williams
92%
100%
West Ward
Arthur
100%
71%
Nicholls
92%
77%
Henry
83%
38%
Mitchell
100%
100%
Tanner S
83%
23%
Lelant and Carbis Bay Ward
Burton
100%
Harris
83%
Glanville
92%
77%
Griffin
83%
100%
Lait
75%
85%
Symons
92%
85%

Facilities
7

F&GP
6

C&E
5

Devolution
2

100%

100%
100%

100%
80%

100%

100%
83%

100%
100%

50%
100%

100%
100%

100%
100%

40%

50%

100%

100%

80%
80%
60%

100%
100%
100%

57%
71%
86%
100%
71%
86%
14%

71%
100%
86%
71%
100%

100%
83%
100%
100%
83%

50%
83%

83%

Are you interested in being a councillor? Although a voluntary role, it can be very
rewarding. Contact us for some more information about what it involves. There can
sometimes be vacancies and the whole council will be re-elected in 2021.
www.stivestowncouncil-cornwall.gov.uk
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The Town Council’s Committees
The Town Council has 4 Committees
• Finance and General Purposes Committee: focuses on the overall running
of the town council, budgets, legal, policy and staffing matters.
•

The Facilities Committee: has wide ranging responsibility for all the
buildings and property the Council owns and manages including the
Guildhall, the Library, Island Centre, Market House, the Chapels, public
toilets in St Ives and Carbis Bay, Huers Hut and Fishermen’s lodges.

•

Community & Environment Committee has responsibility for community
activities and civic events. It is responsible for the Council’s recreation
areas and open spaces and takes the lead on environmental issues.

•

Planning Committee doesn’t have the power to grant planning permission
but is a legal consultee and provides comments on all planning, treeworks,
highways, licensing applications and policy consultations to Cornwall
Council planning authority and other decision making bodies.

•

Devolution Panel takes the lead on discussions and negotiations with
Cornwall Council for devolved services, facilities and functions.

REPORT FROM THE FACILITIES COMMITTEE CHAIRMAN:
Councillor Tim Andrewes
St Ives Guildhall
The concert hall has had a good year for activity and bookings, with hall hire
income topping £35,000 for the first time. While the variety of shows has been
relatively broad, the committee feels there is still a lot of potential to achieve
a fuller programme of year-round events. We commissioned a report in the
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autumn about the venue. This has raised a number of issues and suggestions
for development, which we hope to start taking forward in the coming year.
There have been fewer wedding bookings this year, and hire of meeting rooms
has also been disappointing. More realistic charges are being introduced this
year, which we hope will encourage an increase in bookings in the future. The
internal re-painting of the concert hall – a major piece of work – was
completed in the spring and most recently the council has invested in a
photovoltaic solar array on the roof and replacing a wasteful old boiler.
The solar panels on the Guildhall roof will
bring a new revenue stream for the building in
the future, as well as generating clean,
renewable electricity.

Public Conveniences
The Council’s decision to increase the
specification for cleaning the public
conveniences has led to
a
better
quality
experience for users and
a reduction in the
number of complaints
received. More frequent
checks of the facilities
have identified problems
earlier than before and
achieved a better level of
ongoing maintenance. A programme of refurbishment work has continued to
bring improvements to these well used buildings.
www.stivestowncouncil-cornwall.gov.uk
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We have continued to work with our partners Saints Boardriders at Porthmeor
Beach, who have taken on the car park toilets. Following their demolition, new
toilets and a clubhouse are due to open in May 2019. This will represent a
significant enhancement of provision at this location.
We have also continued to work with businesses to keep the toilets at
Trenwith, the Sloop and Porthminster open all year round, and we very much
appreciate the contribution that those businesses make.
Library and Information Service
The St Ives library service and building were transferred to the Town Council
in October last year. This represents another big expansion in the Council’s
work and responsibilities, and a lot of hard work was put in to the protracted
transfer process.
Following the partial re-fit, the transfer of the Information Centre and the reopening in March this year, the first steps in a process of enhancing the service
have been put in place: in particular, an increase in opening times for the
library building – from 3.5 days a week to the new pattern of 6 days a week
opening, with additional Sunday opening in the summer. The committee is
keen to see further improvements in the
coming years, and we hope that the
establishment of a new Library Partnership
Board, to include wider community
representatives, will generate new and exciting
ideas for the service.

A persistent leak in the roof has finally been solved, and a number of other
repairs and maintenance are now required to bring the building up to
standard.
The transfer of facilities to the Town Council in recent years has led to an
increased use of buildings and a better service to the public. For all of these
services, the hard work by staff, volunteers, councillors and our partners in the
wider community is vital to their continuing success and development. The list
of everyone involved is too long to single out individuals, but their hard work
and dedication is a credit to our community.
The Facilities Committee is keen to continue developing and improving these
services into the future, for the benefit of our community.
REPORT FROM THE FINANCE & GENERAL PURPOSES COMMITTEE
CHAIRMAN: Councillor Richard Glanville
During the year we have merged the VIC and Library staff into one team to
operate the new Library and Information Service. The library staff have been
transferred to the Town Council from Cornwall Council, we wish them all well
in this new venture.
CCTV monitoring has been introduced within the town with funding from the
Council, St Ives Business Improvement District and the Police and Crime
Commissioner. 6 cameras in strategic locations are being controlled from the
central monitoring station at Tolvadden on a seven year contract.

Island Centre
The centre continues to be used by a variety of
different organisations, (including the trapeze
training company Skyarts) although with plenty
of scope to accommodate more.

We have introduced a new accounting system software during the year which
has improved the frequency and accuracy of reporting and has enhanced the
control of budgets and the related internal auditing procedures. This assists in
the regular review and control of budgets which this year will see the council
with a healthy total reserve of funds.
www.stivestowncouncil-cornwall.gov.uk
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The Council owns a number of properties which produce a valuable rental
income. These are let and have ongoing rental reviews.
The Committee has a £10,000 budget for grants to local organisations. At each
meeting the committee examines all grant applications which have been
received and decides which grants should be awarded.
An element this year which will welcomed by all our rate payers is a ZERO
INCREASE IN THE PRECEPT, one of the few times this has been achieved.
For a substantial period of the year we have been operating without a Support
Services Manager which has put greater pressure on the workload of our staff.
We are pleased that the position has now been filled and with a full
complement of staff, we will be better able to deliver services in 2019/20.
This has been another busy year for the Finance & General Purposes
Committee, as well as for the rest of the council. We thank and commend all
of the staff for their support and efforts over the past 12 months.

Also on the environmental front, we welcomed Cornwall Council’s declaration
of a Climate Change Emergency and have pledged to work with that council
and to aim to be carbon neutral by 2030.
More controversially, we decided not to welcome the Western Hunt to Feast
Day. This was won only narrowly when the vote went to a full town council
meeting but the thinking of the committee was that we were opposed to any
form of cruelty to animals, and that the ethos behind trail hunting as a stimulus
to recreate the thrill of the chase was distasteful. We believe this decision was
right for our community and that it removes an issue which had become
divisive, on a day which was meant to bring the community together.
An on-going priority for us is the setting up of a Public Space Protection Order
to sort out the clutter of A-boards and street trading along the harbour front.
This is a complicated process and involves working closely with Cornwall
Council but we are optimistic that this might be in place for the season of 2020.
Councillor Ron Tulley has spearheaded this excellently.
Another perennial priority is
Palemon
Best
recreation
ground. We have come up with
a planting scheme for the park
on which we will be consulting
with the public in spring. As
ever we are supporting the
proactive Skate Park Project
and have committed £10,000 to
their fund.

REPORT FROM THE COMMUNITY & ENVIRONMENT COMMITTEE
CHAIRMAN: Councillor Tamsyn Williams
The Committee has had an active year and taken a keen interest in local issues
and causes. We have become involved in various local campaigns. We are now
committed to using as many Fair Trade products as possible in line with the
Tregenna Co-Op’s initiative. We have also appointed a representative to
Plastic Free St Ives and drawn up a draft action plan to try to eliminate singleuse plastics from our activities.
Fundraising gig in the concert hall for the skate park
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We have agreed to
back efforts by the
Community Orchard
Group to designate
Penbeagle Hill
(sometimes known as
Carnstabba Hill) as a
nature reserve.

The ever successful free-for-all recycling event
was held twice this year at the Guildhall

REPORT FROM THE PLANNING COMMITTEE CHAIRMAN: Councillor Joan
Symons

The main responsibility of the Planning Committee is to comment on planning
consultations to the planning authority, Cornwall Council. Cornwall Council is
duty bound to take the views of town and parish councils into account when
making decisions as towns and parishes are statutory consultees. To date,
over 400 planning applications have been considered this year, an average of
35 applications per planning committee meeting.
Most planning applications are decided by Cornwall Council officers. However,
some are considered by the West Sub Area Planning Committee. In these
cases, a representative of the town council attends to put forward our views.

Very aware of complaints about the
nuisance of the Adventure 001 helicopters
in the summer, we have written to the company, the landowner of the launch
site and Air Ambulance. In readiness for the new Multi-Hub at St Erth, our
thoughts on the new timetable for the railway branch line have been fed back
to Great Western Railway. The Fun Run has been re-jigged and will now be
organised by the Round Table (thanks to Cllr Messenger), and we have agreed
to restore the wonderful sculpture by Barbara Hepworth which sits outside
the Guildhall.

Since the adoption of our neighbourhood plan, we are pleased to report that
new homes are being permitted with a “principal residence” condition which
prevents them being used as a second homes. Councillor Rita Lait chairs a
group of community volunteers monitoring the impact of the plan.

It is 50 years since ‘Dual Form’ was given to the town and we are sharing the
cost of its restoration with the Hepworth Trust.

The Devolution of the library has been a successful project but it required a lot
of resources to complete it. The Panel has been less busy this year than last,
in part because of the town council’s decision to manage the transfer of the
library through the Facilities Committee. But the further devolution of services
is possible and we welcome discussion with Cornwall Council about other
services and facilities which could be delivered locally but they must represent
a good deal for local people.

My thanks go to the staff who have supported this committee throughout the
year, especially Linda Wood, and to welcome our new Support Services
Manager. Finally, we hope that the Annual Electors’ meeting is a livelier affair
this year. It has been so badly attended for years that a group of us has tried
to remodel it. Whether this has worked remains to be seen!

REPORT FROM THE DEVOLUTION COMMITTEE CHAIRMAN:
Councillor Colin Nicholls

www.stivestowncouncil-cornwall.gov.uk
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Support for Community Groups and Enterprises
The Council continue to support community groups and charities through its
small grants programme. Below is a summary of the grants we have given over
the last year.

SPORT AND RECREATION: The Town Council is keen to support local
sports and recreation clubs, which benefit all age groups, support
healthy lifestyles as well as sporting excellence. In the last year we
were pleased to be able to help:
•
•
•

•

•
•
•
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St Ives Bowling Club was granted £500 towards the maintenance of their
ground including clearing trees.
Lelant and Carbis Bay Bowls Club
received £500
St Ives GIG club was granted £300
towards the purchase of a new set
of lightweight oars for competitive
events
St Ives cricket club was awarded
£500 for upgrading their changing
facilities including showers and improved facilities for umpires and women
players.
St Ives Judo club was awarded £500
to support the 36th annual Easter judo course. Funds assist the club in
drawing international instructors to the event
St Ives surf life saving club was awarded £500 towards training equipment

COMMUNITY EVENTS: Grant awards can help ensure that important
cultural and community events flourish. In 2018/19, the Town Council
were able to support:
•
•
•
•
•

Lelant village fayre was awarded £100 towards purchasing new chairs and
spending on artistes
Lelant Village pride was awarded £250 to support their work in
environmental projects including beach cleans, signage, floral displays and
street furniture
Halsetown fete was awarded £500 to help with running costs
Rotary club was awarded £500 specifically to support May day events
which promote and support local traditions
The Council make a regular contribution of £500 towards September
Festival in the light of its importance to the cultural calendar St Ives in
December received £500 to support its festive events

www.stivestowncouncil-cornwall.gov.uk
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COMMUNITY PROJECTS AND ORGANISATIONS: Grant awards helped
groups supporting both younger and older people and also
environmental groups:
•
•
•
•
•

Drama Express received £400 to host Oscar awards events supporting the
achievements of its members who are young people and children with
complex needs
Hayle Daycare Centre received £2,000
St Ives Archive received £500
The National Coastguard Institution was given £1,000
St Ives Community Orchard received £300

The Guildhall: Heart of the Community
The Council is based at the Guildhall, an iconic building at the heart of the
town. All council meetings take place here and are open to the public to
attend. As well as delivering services from the Guildhall, the Council
continues to promote the Guildhall as an important community space, used
for a variety of events and celebrations.

Markets
The Guildhall is the home of St Ives markets. We are proud to support the
vibrant, lively farmers market, which attends every week, come rain or shine
and this year celebrated its 11th anniversary.

Weddings
The first wedding at the Guildhall took place in March 2014 and since then
numerous couples have tied the knot at our historic venue. As wedding
bookings have grown, the Guildhall team prides itself on helping to make each
wedding a unique occasion for each
couple.
The Concert Hall
The annual programme of events held
in the concert hall has also increased
this year. We have seen a greater than
ever range of events with the income in
2018/19 exceeding £35,000. But this is
not yet enough to cover the running
costs. A future ambition for the Council
is to generate enough income to
continue to maintain the venue and
develop its programme.
image courtesy of Limelight Media

The Collectables Market is held every Monday, Saffron Art & Craft Market is
based in the hall every Tuesday and is followed by the wonderful Wylde
Wednesday Market. All of the markets provide visitors and residents with
super opportunities to find unique gifts and souvenirs.
To support the future of local producers and artisans, the Council has kept the
charges for markets at a subsidised rate.

www.stivestowncouncil-cornwall.gov.uk
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Council Staff

Contact Us

Town Clerk

Louise Dowe

Finance

Finance Officer

Facilities

Facilities Manager
Facilities Maintenance Officer
Amenities Officer

Support
Services

Support Services Manager
Admin Assistant
Admin Support Officer
Cleaners

Civic

12

St Ives Town Council
The Guildhall
Street An Pol
St Ives, Cornwall
TR26 2DS
Telephone: 01736 797840
enquiries@stives-tc.gov.uk
weddings@stives-tc.gov.uk

LIS Deputy Manager

St Ives Library and Information Service
Gabriel Street
St Ives
TR26 2LX

Information Assistants

Telephone: 01736 79629

Caretakers
Library and
Information
Service

We’d love to hear from you – about what we have done, and about what
we could and should do in the future. We cannot do everything that we
would like, but we do want to know what people think about what we
do and make our services even better in future.

Library and Information Service Manager

Mace Bearers

www.stivestowncouncil-cornwall.gov.uk

