
 Minutes of the Meeting of the Facilities Committee, St Ives Town Council held in the Committee Room, 

The Guildhall, St Ives on Thursday 19th September 2019 at 7.00pm 

 PRESENT 
 

Chairman – Councillor T Andrewes  

Vice Chairman – Councillor K Arthur 

 

 COUNCILLORS 
 

 Burton P 

Griffin J 

Harris T 

 

Henry R 

Lait R 

Messenger K 

Nicholls C 

Williams T 

 

 OFFICERS 
 

Town Clerk                                          Support Services Manager 

 

 APOLOGIES FOR ABSENCE – none 
 

F.15 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the minutes of the meeting of 

the Committee held on 27th June 2019.  

 

F.16 DECLARATIONS OF MEMBER/OFFICER INTERESTS 

 Councillor Andrewes declared an interest in the farmers market item 6.4 fees and charges for 2020-

21 

 

F.17 CHAIRMAN’S ANNOUNCEMENTS 

 In line with the declaration of interest, the Chairman confirmed he would be leaving the room for 

consideration of Item 6.4 and handing over to the Vice-Chairman for that item.  

 

There would be an additional confidential item under item 12 on the agenda. Appendix C (referred 

to in paragraph 1.6 of the concert hall working group report) would be circulated for discussion at 

the meeting.  

  

F.18  OFFICER’S UPDATE REPORT 

 

 The Committee considered the clerk’s update report and the following items were discussed:  

 

F.14 It was confirmed that this item was discussed at the last meeting and the Committee’s decision 

had been actioned.  

F.71 – It was resolved that the agreed amendments to the Service Plans be made and that this item 

then be removed from the update.   

F.56 Huers Hut. The council had agreed that actions in relation to this property would be part of the 

work programme of a temporary facilities project manager. The acrow props had been purchased 

and were in place, reducing the immediate concern.   

F.34 Panelling in the hall – it was agreed that this would not be included in the concert hall 

development project. It remained a separate piece of work and it was hoped that maintenance staff 

would prioritise this over the winter period.  

F.63 St Nicholas Chapel. It was noted that this was also one of the pieces of work which council 

had agreed a facilities project manager could deal with.  

F.33 the proposals for step free access could not be pursued currently  
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In response to questions about the continuing backlog of repair and maintenance work, the Town 

Clerk advised that a more detailed update would be provided at the next meeting and it would be 

better to discuss maintenance priorities then. The project manager role was due to be advertised. 

The brief for the work needed finalising and it was then proposed that three companies with a 

relevant track record would be approached. The Chairman confirmed that he would liaise with the 

Town Clerk to ensure that the Committee received regular updates of progress.  

F175. The Committee agreed with the recommendation that this be marked as closed  

 

 RESOLVED – that the report be noted subject to the comments and proposed amendments above.  

 

F.19 REPORT FROM THE CONCERT HALL WORKING GROUP  

 The Committee considered the report, together with appendix A – notes from the previous working 

group. Councillors made a number of comments, including the following:  

 

• Group membership - the Chairman confirmed he would clarify members of the working 

group from the previous minutes.  

• Role of the group – the Committee agreed that the role should be as set out, that is, items 

within the action plan would be considered and progressed and then brought to the 

Committee with recommendations when necessary. Meetings would be aligned with 

Committee meeting dates as far as possible.  

• The sound system – it would be important to have a system which was able to regulate 

noise. There had previously been noise complaints and there would be new residential 

accommodation nearby. The Chairman confirmed that modern sound systems should be 

more easily controllable with noise limiters.  

 

Item iii) of the resolution would be considered as a part two item, later on the agenda.  

 

 RESOLVED – that the Committee 

 

i. Note the current version of the action plan 

ii. Confirm the proposed continuing role of the group and the group membership 

 

F.20 NEW POST OF VENUE & EVENTS MANAGER 

 

 The Support Services Manger introduced the draft job description and person specification which 

were attached at Appendix D. She explained that the Council’s resolution was for the Facilities 

Committee to consider the job content and role, in principle. This would then be referred to the 

Staffing Committee to approve final versions for job evaluation and to consider any implications for 

existing staff and consult them.  

 

The Committee considered the drafts and made the following comments:  

 

• The role should include responsibility for other venues  

• In response to concerns about whether the attractiveness of the role was reduced by 

requiring qualifications and was the specification too detailed, working group members 

responded that it was common for such roles to require a relevant degree and that the 

specification had been reduced and simplified since the first draft.  

• The Committee suggested that the job description and the role profile included reference to 

bar management experience and greater emphasis on working with community groups   

• It was confirmed that the grade would only be determined after Job Evaluation.   
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 RESOLVED – subject to the above amendments to  

 

i. Approve the draft job description and person specification in final draft form and; 

ii. Refer drafts to the Staffing Committee in order that it can consider the post’s location within 

the overall staffing structure, any implications for other employees, commission a job 

evaluation of the role and determine the recruitment process.   

 

F.21 SERVICE PLAN FOR THE LIS 

 The Chairman introduced the report, explained that the aim was to have service plans in place for 

each property and this was the last one completed. It had been delayed, in order to give time for the 

library partnership board to give their comments, which had now been included. Councillors 

commented that the plan was comprehensive. It was important that it stated as a main achievement 

that not one single library book had been lost in bringing together the services and that the library 

has been preserved, not diminished as some critics had suggested might happen.  

 

The Committee asked questions in relation to the proposed monitoring information. Was this 

something which could be collected easily and what would the reporting mechanisms be? The 

chairman advised that this had been drawn up on the basis of available data and already collected 

by Cornwall Council. It was important for the Council to measure performance against a baseline. 

Data could be reported to the Committee twice a year and to the partnership board more frequently.  

 

Although the service delivery was successful, some members commented on the budget monitoring 

information. This would be discussed under the finance report, but the Chairman acknowledged that 

income performance was lower than expected. Staff costs did include one-off redundancy 

payments.  

 

The proposed capital works were noted. A member of the partnership board confirmed the board’s 

recommendation that signage and the tinted glazing on the front door be reviewed as it obscured 

activity and details of events and opening hours were not very visible.  

 

 RESOLVED – that, subject to the proposed amendments in relation to the library’s achievements, 

regularity of reporting information and front door glazing, the service plan be adopted for 2019-20.  

 

F.22 REVIEW OF FEES AND CHARGES FOR 2020-21 

 The Chairman proposed to deal with all other fees and charges first and then excuse himself from 

the meeting for a discussion on the markets at which point, the Vice-Chairman would lead the 

discussion.  

 

The Support Services Manger introduced the report. She advised that there had been a 

comprehensive review of fees and charges last year and it was not, therefore proposed to complete a 

detailed review this year but to focus on those charges which had not been successful or where 

market intelligence suggested the charges were not at the right level.  

 

Given that there were a number of proposed changes, the Committee determined that they would 

vote on each individually.  

 

3.1 Weddings  

The Support Services Manager explained that no changes were proposed. She explained the 

implications of the forthcoming changes in legislation which would widen the choice of wedding 

venues, especially in a town like St Ives with a number of beaches and beach front locations. The 

aim was, therefore to remain competitive.  
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RESOLVED to RECOMMEND to Council that wedding charges remained at the present rate.  

 

3.2 The Island Centre  

The Support Services Manager explained the rationale for the changes which would, overall result 

in a modest reduction in income from hires. However, there was evidence that regular hirers were 

booking fewer hours because the session rate had disappeared and so, the impact overall may be 

more marginal.  

 

Some Committee members acknowledged the concerns of regular hirers which were raised at the 

last meeting and felt that prices should be set to maximise use, not profit. However, other 

Councillors felt that the Council needed to reflect the full cost of maintaining the centre and the 

rising cost of utilities, cleaning and major repairs. Propositions that there be no charities rate or 

sessional rate were not carried.  

 

RESOLVED to RECOMMEND to Council that the hourly rate remain unchanged, a sessional rate 

of £30 for four hours be re-introduced and sessional rates be subject to a 10% discount for regular 

users or 25% for local charities.  

 

Library and Information Service  

Only one change was proposed – a review of the cost of the TV adverts. This was a new service and 

as such it had been introduced at a low entry rate price for the first year. The annual rate was £25 

and the monthly rate was £10. Councillors felt that an annual charge of £50 was reasonable. The 

Chairman also proposed that the Committee agree that increases to these charges during the year 

could made at the Manger’s discretion. 

 

RESOLVED to RECOMMEND to Council t hat an annual charge of £50 for TV advertising be 

levied, and that increases to this charge during the year could be made at the LIS Manager’s 

discretion.  

  

3.3 Markets 

 At this point in the meeting, the chairman declared an interest and left the room. The vice-chairman 

took the chair for the remainder of the item.  

 

Councillors discussed the issues regarding the operation of the markets, as set out in the report. 

Some were of the view that the Council should aspire to managing the markets themselves in the 

future but not at this time.  

 

The Committee recognised that there was a particular issue with car parking. Some Councillors 

wanted to discuss the wider management of the car park and potentially charging all users. Others 

felt it was not about income generation. It was necessary for the markets to have some spaces to off 

load and for less able stall holders. The arrangements had worked better this year with a clear 

designation of spaces along the near wall.  

 

The Support Services Manager explained that the views of the markets were being sought, 

especially in relation to setting up and take down costs. Charges would be brought in for the next 

financial year alongside new terms and conditions.  

 

 RESOLVED – to RECOMMEND to Council that  

 

i. The additional charge for the use of the kitchen be removed  

ii. An annual charge of £20 for 3 parking permits for market stallholders be levied, for each 
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market 

iii. All markets contribute to the charges for PRS fees as necessary  

iv. Charges for the erection and removal of tables be levied 

v. Proposed changes would be subject to consultation with the markets  

 

F.23 FINANCE REPORT 

 

 The Town Clerk circulated hard copies of the finance report and advised members they could 

follow up any detailed queries with her individually.  

 

LIS 

The Committee discussed the financial performance of the new LIS service. The service was 

performing well but staff costs in the finance report were high (this included one off redundancy 

costs). There was a need to increase revenue as the income targets had not been met. During 

discussion a number of suggestions were made:  

 

• The budget inevitably involved some guess work for the first year of operation 

• Counter sales were down and there was a need to review the product lines and ensure they 

were unique to the library and couldn’t be easily purchased elsewhere (examples included 

international translations, material from local writers and artists and leach pottery).  

• Better use could be made of the window space 

• Could ticket sale revenue be higher? The profile of ticket sale income was skewed as there 

was a boost to income in September from the festival.  

• Some of the expenditure lines also looked lower than anticipated and these needed checking 

to ensure that internal re-charges were being made, for example the LIS had not been billed 

yet for electricity and water).   

 

Public conveniences  

The Town Clerk explained that unusual variances related to discrepancies with invoices from 

Cormac and would be resolved in due course.  

 

 RESOLVED – that the Finance Report be noted 

 

F.24 MINUTES OF THE LIBRARY PARTERNSHIP BOARD  

 The Library partnership board minutes were attached for information. Councillor Griffin, one of the 

Councillor representatives on the board, gave a verbal report to the meeting. She expressed concern 

that Cornwall Council representatives had not attended any of the meetings. The new BID manager 

had attended and made a valuable contribution. A link had now been made with the Stennack 

surgery through its social prescribing project and it was hoped that this would bring additional users 

and members to the library. It was disappointing that a copy of the final contract documents still had 

not been made available. It was hoped that this could be done very soon. There had been discussion 

about leaflet distribution. Representatives had agreed to do more to share material at a wider range 

of locations.  

 

F.25 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 

meeting during the consideration of the following matter on the grounds that it involves the likely 

disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local Government 

Act 1972 by virtue of the paragraph specified against the item. 
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F.26 REPORT FROM THE CONCERT HALL WORKING GROUP – TOILET AND FOYER 

MODERNISATION, APPENDIX C 

  

 The Support Services Manager circulated a confidential appendix. It had been necessary to table 

this at the meeting in order to await architects’ submissions. The concert hall working group had 

considered three fee proposals but had asked for the field to be broadened to five quotes and for 

scores to be evaluated on the basis of price and evidence of previous experience. The outcome of 

this was considered by the Committee. After some discussion about price and quality factors, it was 

resolved that Ben White Architecture be appointed to complete feasibility and concept work in 

accordance with their submission.  

 

 RESOLVED – that Ben White Architecture be appointed to complete concept and feasibility work 

for the concert hall foyer, to be funded from the current year’s professional fees budget with any 

remainder from the concert hall development programme earmarked reserve.   

 

F.27 REVIEW OF CARETAKING STAFF AND SERVICES 

 

 The Committee considered a report regarding the future of caretaking for the Guildhall. The 

Chairman explained that the discussion related solely to the principles involved. Should the 

Committee agree the recommendation, this would be referred to Staffing Committee to consider the 

role profile and person specification and to be agreed by Council. The Committee discussed 

whether the role should be shared or become one position. The Support Services Manager 

confirmed that there was scope to test the market through the recruitment and advertising process.  

 

 RESOLVED – that the Committee support the recommendations as set out and refer the matter to 

Staffing Committee and Council for final decision.  

 

  

 

 

 

 

Meeting closed at 8.52 pm  

 

Chairman 

 


