
PUBLIC 

 

Minutes of the Meeting of the Staffing Committee held in the Committee Room of the Guildhall St Ives 

on Tuesday 10 September 2019 at 09.30 am 

  

PRESENT 

Chairman – Councillor T Harris  

Vice Chairman – Councillor J Griffin 

 

 COUNCILLORS 

 

 Arthur K R Henry  

  

 OFFICER 

Town Clerk 

Support Services Manager  

 

 APOLOGIES FOR ABSENCE – R Glanville  

 

ST.42 CHAIRMAN’S  ANNOUNCEMENTS 

 The meeting was suspended until 9.55am, during which time minutes of the previous meetings 

held on the 2nd and 15th of August were circulated and considered.  

 

The Chairman advised there would be a number of changes to the agenda, including the addition 

of report due to urgency.  

 

ST.43 DECLARATION OF COUNCILLOR/OFFICER INTERESTS 

 

 

None                      

ST.44 EXCLUSION OF THE PUBLIC  

 RESOLVED – that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from 

the meeting during the consideration of the following matters on the grounds that it involves the 

likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item 

 

ST.45 APPROVAL OF MINUTES 

 

 RESOLVED – that the Chairman signs as a true and correct record the Public Minutes of the 

meeting of the Staffing Committee held on 2nd August 2019. 

 

The Committee also RESOLVED to accept as a true and correct record the confidential notes of 

the meeting of the Staffing Committee held on 2nd August 2019, and sought clarification that the 

meeting referred under minute ST25 had taken place. 

 

The Committee also RESOLVED – to accept as a true and correct record the Public Minutes of 

the meeting of the Staffing Committee held on 15 August 2019, subject to the following 

clarification at ST.37. The first resolution stated that no action be taken. Yet, under the second 

resolution it was made clear that a response to the letter had been sent, which was an action  

being taken.   

 

The Committee also RESOLVED – to accept as a true and correct record the confidential notes 
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of the meeting of the Staffing Committee held on 15 August 2019, subject to the following 

amendments at ST.39.  

 

i. the Committee expressed concern that views had been sought from a member of staff, 

whilst on sick leave  

ii. Members decided that this was a matter for Council because the Committee could not 

overturn or re-consider a Council decision 

iii. The decision should be Council led, not staff led.   

 

Concern was expressed that notes from the recent absence review panel meeting held in 

Camborne were not yet available as the second meeting was due to take place on the 19th of 

September. It was confirmed that they would be returned to the individual Councillors involved 

in the meeting. The two Councillors agreed to liaise regarding the draft minutes, which would be 

drafted and submitted to them, prior to the meeting.  

 

ST.46 RE-ADMITTANCE OF THE PRESS AND PUBLIC  

 RESOLVED – that the press and public be re-admitted to the meeting 

 

ST.47 REQUESTS FOR DISPENSATION 

 The Chairman confirmed some changes to the agenda due urgency. Under the confidential part 

of the agenda, there would be two reports. Item 9a would be a verbal update from the Camborne 

meeting and item 9b would be report 1 tabled at the meeting and entitled correspondence 

received from member of staff. Date of the next meeting would now be item 10.  

  

ST.48 OFFICERS’ UPDATE REPORT 

 It was noted that matters for update were evolving and included in the agenda items of this 

meeting, and so no officer update report was required. 

  

ST.49 THE NEW APPRAISAL PROCESS 

 

 The Chairman introduced this item as having been deferred from the previous meeting. The 

process had been adopted by Council at its meeting in May. In particular, the Committee needed 

to consider the role of the Staffing Committee. This would result in greater involvement than 

previously and the Committee needed to understand their role and agree who would be 

undertaking the role on the Committee’s behalf.  

 

 The Committee discussed the model process guide to supportive appraisal and performance 

management and the discrepancies between the adopted approach and standing orders. It 

discussed how these might be resolved. The model documents implied that the Staffing 

Committee should conduct all staff appraisal interviews, without reference to the role of the line 

manager / Town Clerk. Standing orders required that the Mayor, Chairman of the Staffing 

Committee or in their absence the Vice-Chairman appraise the Town Clerk. There was a 

discussion about how the Committee should be involved in the process for staff at different 

levels in the organisation. In terms of senior managers, the Support Services Manager confirmed 

that the Staffing Committee’s involvement was unlikely to feel intimidating and could be 

positive, as a neutral voice in the room, given that the Council had no other human resources 

function. Councillors noted the concern that the involvement of too many members might be 

intimidating for junior staff and also would require significant member time. The Town Clerk 

advised of the previous practice of staff performance being reviewed by their line manager only.  
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In order to ensure that Councillors benefited from the development experience, the Committee 

felt that appraisals of senior staff should be shared between members of the Committee as 

follows:  

 

Town Clerk: Chairman of Staffing Committee and Mayor (or Deputy Mayor) 
Support Services Manager: Vice-Chairman of Staffing Committee and Chairman of C&E 

committee, plus line manager (Town Clerk) 

LIS Manager: Staffing Committee Member and Chairman of Facilities Committee plus line 

manager (Town Clerk) 

Facilities Manager: Staffing Committee member and Chairman of Facilities Committee plus line 

manager (Town Clerk)- upon the return of the post holder. 

 

Junior staff would be appraised only by their line manager. However, in order to ensure over-

sight by the Committee and greater involvement with staff concerns, a staff forum would be 

established.  

 

The Committee considered the model appraisal templates and determined that the simpler model 

– form A should be used for all staff to make the process less daunting.  

  

 It was RESOLVED – that the Staffing Committee be involved in the conduct of staff appraisals 

as set out above, using the CALC guide to supportive appraisal and performance management 

model A form.  

 

ST.50 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from 

the meeting during the consideration of the following matters on the grounds that it involves the 

likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item 

 

ST.51 VERBAL UPDATE OF THE SICKNESS ABSENCE REVIEW PANEL (Paragraphs 1, 2 & 3) 

 

 Councillors who attended the meeting provided a verbal update.  

 

Updates arising from discussion: 

The Town Clerk updated the Committee on a second Subject Access request which had been 

submitted. There was a concern that the request was very broad in scope and would be very time 

consuming to process. Advice from Cornwall Council was also being sought as the request 

involved third party data. It was hoped that Cornwall Council could provide some assistance in 

processing the request.  

 

The Town Clerk advised that Neo’s originally agreed support arrangement was ending and that 

although a future option could be to sign up to an annual contract, this was not currently the case 

and so it would be necessary to retain their services by paying an hourly rate for those services 

which the council needed them to cover.  

 

 RESOLVED – that the Committee noted the scheduled second absence review meeting and were 

content with the actions proposed.  
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ST.52 CORRESPONDENCE  RECEIVED  FROM  MEMBER  OF  STAFF: 

(Paragraphs 1, 2 & 3) 

 

 The Town Clerk tabled the report for discussion, together with a copy of correspondence sent to 

the Mayor.  

 

 RESOLVED – that  

 

i) The correspondence is dealt with as an appeal against the Committee’s earlier decision  

ii) An appeals panel is convened (Councillors Lait, Tulley and Burton) to hear the appeal 

against the Committee’s decision within the next 10 days, seeking advice as necessary, 

and make its recommendations to full Council.  

 

ST.53 RE-ADMITTANCE OF THE PRESS AND PUBLIC 

 RESOLVED – that the press and public be re-admitted to the meeting 

ST.54 UPDATE ON THE REVIEW OF STAFFING POLICIES  

 The Town Clerk gave an update on the continuing role of Neo PM. They were currently 

supporting the sickness absence review panel and the current Staffing Committee appeal.  

 

In terms of their work on producing model policies, the Committee Chairman observed that the 

Committee needed to take a view on prioritising work on individual policies. In his view, the 

most important ones were capability, redundancy, disciplinary and grievance policies. The 

appraisal policies could be done in house. The Town Clerk sought confirmation that the 

Committee would follow the previously agreed approach of keeping policies general with the 

statement that they should follow ACAS recommended documents, thus ensuring that policies 

always remained up to date. For the remainder, Neo PM are likely to have standard policies to 

include.   

 

ST.55 DATE OF NEXT MEETING      

 

The Committee agreed that the next meeting would need to be scheduled to consider the 

consultative forum, progress on appraisals and recruitment for two new posts, subject to their 

approval at Facilities Committee on the 19th of September.  

 

 

 

 

 Meeting closed 12.11 pm Chairman 

 


