
 

Minutes of the Meeting of the Staffing Committee held in the Committee Room of the Guildhall St Ives 

on Thursday 3 October 2019 at 11.00 am 

  

PRESENT 

Chairman – Councillor T Harris  

Vice Chairman – Councillor J Griffin  (from 11.08 am) 

 

 COUNCILLORS 

 

 Arthur K R Henry  R Glanville  (until 11.50 am) 

  

 OFFICERS 

Town Clerk 

 

HR SUPPORT 

Steve Burgess, Neo People Management 

 

 APOLOGIES FOR ABSENCE –  

 

ST.28 DECLARATION OF COUNCILLOR/OFFICER INTERESTS 

 

 

Councillor Glanville declared an interest in Minutes ST35, ST36 and ST37 as a member of the 

former Staffing Panel, and withdrew from the meeting during consideration of these items. 

                      

ST.29 APPROVAL OF MINUTES 

 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the meeting of 

the Staffing Committee held on 10 September 2019. 

 

The Committee also RESOLVED – to accept as a true and correct record the confidential notes 

of the meeting of the Staffing Committee held on 10 September 2019. 

 

ST.30 TOWN CLERK’S UPDATE REPORT 

 

The written report was circulated and noted. During discussion, member’s stated their views that 

the appointment of a temporary Facilities Project Manager should be made a priority. The Mayor 

agreed to discuss workloads and priorities with the Clerk following the meeting. 

 

Councillor Griffin arrived at the meeting at this point. 

 

ST.31 REVIEW OF HR POLICIES UPDATE  

 

Steve Burgess updated the committee, explaining that priority on work for the council had been 

on supporting ongoing staffing matters and that the focus would then turn to the staffing policies 

review. He reported that he had also been in contact with CALC and that there was the potential 

to line with work that they were doing to compile sector specific policies. It was noted that it 

was likely that CALC policies would follow a similar format to that planned for the town 

council. 

 

The update was noted. 
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ST.32 APPRAISALS UPDATE  

 The Chairman reported that the appraisal process had commenced and that the Clerk’s appraisal 

had been held. Service managers had been contacted by the committee chairman, setting out the 

process to be followed.   

 

In response to a request from the Facilities Committee chairman, it was agreed that they would 

also attend the appraisal of the Deputy LIS Manager. 

 

From the Clerk’s appraisal: 

 

- Training/support at a cost of approximately £300 had been agreed. 

- The Clerk’s job description would benefit from being updated to better reflect the role. The 

Clerk advised that she could re-draft the job description based on her knowledge and 

experience of the role. The committee chairman proposed that Neo PM (HR support) be 

asked to carry out this piece of work. In response to question from the Clerk, it was agreed 

that there would need to be a 1:1 meeting with the Clerk and Steve Burgess 

 

In response to the Clerk noting that her appraisal was being reported individually, and that the 

Clerk’s job description was the only one referred to Neo PM, the committee agreed that all 

appraisals may be reported on as they are carried out, and that the job descriptions of the Venues 

Manager and Premises Officer also be reviewed by Neo PM. 

 

RESOLVED – that Neo People Management be commissioned to review the job description and 

person specification of the Town Clerk, and also to review the job descriptions and person 

specification of the Premises Assistant, and of the Venues Manager. 

 

RESOLVED – that appraisals may be reported to Staffing Committee, as carried out. 

 

 

RESOLVED – that the committee notes the cost of training/support of £300, for the Clerk, as 

agreed in her appraisal. 

 

ST.33 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from 

the meeting during the consideration of the following matters on the grounds that they involve 

the likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item. 

 

ST.34 ARRANGEMENTS FOR RETURN TO WORK FOLLOWING PERIOD OF ILL-HEALTH 

ABSENCE 

 

 The Clerk presented the written update report. An update was given on plans for a phased return 

to work.  Steve Burgess had continued to work to support the employee back into work. 

 

It was agreed that Steve Burgess would be the point of contact for support for the employee, in 

addition to their line manager. 
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ST.35 RECOMMENDATION FOR PROCESS REVIEW 

 

Councillor Glanville declared an interest in this item as a member of the former Staffing Panel, 

and withdrew from the meeting at this point. 

 

The committee considered the Clerk’s written report and briefly discussed matters contained 

within it. 

 

RESOLVED – that 

1) there will be no independent review of the processes followed in a recent staffing 

matter, other than as part of the overall review of HR policies. 

2) The Clerk and Support Services Manager to attend FOI / GDPR training, and for 

procedure updates to be fed back to this committee. 

 

ST.36 RECONSIDERATION OF MINUTE ST.52 (CORRESPONDENCE RECEIVED FROM A 

MEMBER OF STAFF), IN VIEW OF FURTHER MATERIAL INFORMATION 

 

The committee considered the report and following discussion, it was  

 

RESOLVED – that Councillors Lait, Buron and Williams be appointed as a grievance appeal 

panel to hear the grievance appeal, and that the panel be delegated authority to make a full and 

final decision on the matter. 

 

ST.37 CORRESPONDENCE FROM A MEMBER OF STAFF, RELATING TO GRIEVANCE 

MATTER 

 

 The committee considered the report and following brief discussion, it was 

 RESOLVED – that the response to the letter would be the letter inviting the member of staff to 

the grievance appeal panel meeting. 

 

ST.38. DATE OF NEXT MEETING      

 

Friday 11 October at 9.15am 
 

 

ST.39 AGENDA ITEMS FOR NEXT MEETING 

 

- Job descriptions for premises assistant and venues manager 

- Update on Facilities Project Manager. 

 

 

 

 

 Meeting closed 11.20 am Chairman 

 


