
 

 

 

Minutes of the Meeting of the Community & Environment Committee held in the Committee 

Room of the Guildhall St Ives on Thursday 24 October 2019 at 7.00pm  

  

PRESENT 

Chairman – Councillor T Williams  

Vice Chairman – Councillor J Griffin  

 

 COUNCILLORS 

 Andrewes T 

Arthur K 

Burton P 

Griffin J 

Henry R 

Messenger K 

Nicholls C 

Tulley R 

  

 IN ATTENDANCE 

  

 OFFICERS 

Town Clerk (until item 44) 

Support Services Manager 

Administration Support 

 

 APOLOGIES FOR ABSENCE  

Councillor T Harris  

Community Link Officer  

 

C&E.35 MINUTES 

 

RESOLVED – that the Chairman signs as a true and correct record the minutes of the 

meeting of the Committee held on 29 August 2019. 

 

C&E.36 CHAIRMAN’S ANNOUNCEMENTS 

The Chairman advised that she would amend the order of the agenda, in order to 

reflect the attendance of the BID manager and the need for the Town Clerk to depart. 

Item 8 (6) St Eia’s Well and Item 8(7) would be taken after 8(1).  

 

C&E.37 PUBLIC SPEAKING 

A member of the public spoke in favour of converting the Trewyn Garden’s 

greenhouses into a local community gardening project. They explained that they had 

identified approximately 20 local residents who are interested in becoming involved.  

They had also been in contact with Cornwall Council Community Link Officer and St 

Ives BID. The Committee asked the speaker a number of questions and welcomed the 

initiative but confirmed that the Town Council only occupied the green houses on a 

licence agreement which was insecure in the longer term. An item later on the agenda 

would discuss this in more detail and the speaker was invited to stay to hear the 

discussion.  

 

C&E.38 UPDATE FROM THE COMMUNITY LINK OFFICER (CORNWALL COUNCIL) 

 The Community Link Officer’s report was read out by the Chairman. The Committee 

considered the report and made the following comments: 

 

• The use of Trewyn Garden greenhouses: As Cornwall Council wished to 

explore the disposal of Trewyn depot and greenhouses through a town 

package, it was agreed that the Devolution Panel be convened on the 14 



Community & Environment Committee                                                               24 October 2019  

 

 

 

November in order to discuss how this might be taken forward with Cornwall 

Council. The Community Link Officer to be invited to the meeting. The 

Council will explore the possibility of a community growing scheme in the 

green houses in the interim. 

• Maintenance of public benches: Maintenance work is being planned for the 

benches on the harbour front and at the Malakoff. Councillor Messenger 

suggested that the Round Table should be contacted to see if they would be 

able to assist with maintenance. 

 

Subject to the above, the Committee resolved to note the report. 

 

C&E.39 UPDATE FROM COMMUNITY ORGANISATIONS 

 

 The Chairman welcomed a Hayle Town Councillor and representative on the Hayle 

town’s climate change action group to the meeting. She explained the progress which 

had been made to date. The action group met monthly and had benefited from the 

involvement of local residents with environmental expertise. This had resulted in the 

commission of a carbon audit for the town, which was being carried out by Exeter 

University Renewable Energy Engineering students. Initiatives under development 

included ‘Fruity Hayle’ (planting fruit trees in public spaces), energy efficiency drop 

in clinics and a repair café. The group was encouraging the local community to sign 

up to the Cornwall Council 10 pledges and working to create a visitor’s charter, 

including discussions with holiday accommodation owners. One initiative was to 

encourage them to stock re-usable beach equipment such as body boards which were 

often found discarded.  

 

The group had also contributed to the Hayle Master Plan consultation to argue that 

new development should address climate change challenges through modern design on 

insulation, thermal efficiency and with better use of renewable technologies. A group 

facebook page was being used to generate momentum and update the community. St 

Ives Councillors were invited to attend a forthcoming meeting of the climate change 

action group (the next meeting was on 12th of November).   

 

The Committee thanked the Councillor for her attendance and commended Hayle on 

the development of a number of innovative ideas which could be replicated in the St 

Ives Parish. It was agreed that local councils could benefit from closer collaboration 

on the issue of climate change, noting also the important work being done by Helston 

Town Council.  

 

 The newly appointed Business Improvement District (BID) Manager introduced 

herself to the Committee and updated them on current BID activities: 

 

Preparations for St Ives in December, Christmas and New Year were underway. This 

included working with Pirate FM to promote a calendar of events, arrangements for 

free parking, Christmas shopping and the lantern parade. They were also discussing 

initiatives with GWR including a Santa Train and services for New year’s eve.  

 

The co-ordination group for New Year’s Eve was meeting to consider all aspects of 

planning. There was a focus on ways to manage commercial waste which could be a 

fire hazard, working with plastic free to reduce the use of single use plastics from bars 

and pubs and identify volunteers for litter picking. A suitable location had also been 
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identified for CCTV camera number 6. St Ives holidays would be willing to host the 

camera free of charge and the location would give good visibility.  

 

The BID manager noted that the issue of waste at Market Strand was on the 

Committee’s agenda. She confirmed that commercial waste was a persistent problem 

in specific areas including the Sloop Car Park, Pilchard Press Lane and Market Strand. 

A number of discussions were taking place with Cornwall Council and the fire 

brigade. Waste and recycling officers were working on a code of conduct for the 

businesses to sign up to. The bins were located on a tolerance basis, provided they did 

not cause a nuisance.  

 

In response to a spate of shoplifting, the chief inspector in Penzance was arranging 

training for shop staff on ways to prevent and tackle it. A code of integrity was also 

being created for the online community ‘Shop Watch’ how to handle monitoring shop 

lifting in their stores. 

 

The BID team were also involved in the following initiatives and meetings  

 

• the new government initiate ‘Town Fund’ 

• South West Water proposed road closures 

• Tour of Britain 2020 – community events 

• Heart of the West LEP 

• Climate Action Group 

 

C&E.40 DECLARATION OF COUNCILLOR/OFFICER INTERESTS 

 

 

Councillor Burton declared an interest item 44 Adventure 001 Helicopter Flights as 

she was employed by Cornwall Air Ambulance who receive regular donations from 

Adventure 001. 

 

Councillor Tulley declared an interest in the budget setting item regarding Hayle Day 

Care Centre as he was the Council Representative on the Board. 

                      

C&E.41 OFFICER’S UPDATE REPORT  

 

The Committee considered the report and had no detailed comments to make.  

 

 RESOLVED – that the report be noted.  

 

C&E.42 MARKET STRAND 

 

 Councillor Messenger introduced the report explaining that, since being elected, he 

had received more complaints and concerns regarding this issue than any other. He 

was, however, pleased to hear that positive steps were being taken by Cornwall 

Council and others to address the matter as set out in the BID update. The Committee 

discussed how it might support the current efforts being made by the waste authority. 

It was proposed that the Council write to the businesses concerned and encourage the 

other key agencies (Cornwall Council, the Fire brigade; BID) to do the same.   

 

 RESOLVED – that the Committee write a letter to businesses informing them of the 

Town Council’s concerns, setting out their responsibilities and urging action to 
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improve the situation and also urge that Cornwall Council, BID and the Fire Brigade 

do the same. 

 

C&E.43 ST EIA WELL 

 

 The item was introduced by the Chairman. As the BID Manger had explained, BID 

had been keen to undertake some clearance and weeding around the well during a 

period when the Town Council had limited staff resources for amenity works. They 

had done so as part of the general upkeep of the public realm and had, regrettably not 

sought Committee approval for the works. This was now being sought and a request 

that the Council make a contribution to cost, given that the works would otherwise 

have been carried out by the Council as land owners. BID wanted to work with the 

Council to undertake additional planting but would seek permission and approval for 

any future planting from the Council as land owner.  

 

Councillors commented that, as the work would usually be the responsibility of the 

Council as land owner and this could be accommodated within an existing budget, this 

was a reasonable request.  

 

 RESOLVED – that the Council agreed to pay the cost of £120 towards weeding works 

at St Eia Well to be funded from the In Bloom budget.   

 

C&E.44 FINANCE REPORT AND BUDGET SETTING FOR 2020/21 

 

 The Town Clerk introduced the report. She circulated a draft budget for the 

Committee and explained there were a number of officer recommendations for 

proposed adjustments based on this year’s activity. The Committee considered the 

proposals and made the following recommendations:  

 

Hayle Day Care Centre. Councillor Tulley declared an interest in this item as the 

Council representative but was permitted to speak by the Chairman under 3.5A of the 

code of the conduct before withdrawing from the meeting.  

 

Councillor Tulley reported that the project continued to run at an annual deficit due to 

the withdrawal of Cornwall Council funds. The project currently received £10,000 

grant from Cornwall Council and an annual community grant of £2,000 from The 

Town Council. Following detailed information from the project, it was confirmed that 

50 St Ives parish residents attended on a regular basis and a 100 from Hayle. He 

therefore proposed it might be reasonable to consider a pro rata grant of £5,000. In 

addition, that this was needed on an annual basis.  

 

Councillor Tulley then left the room and the Committee debated the request, with 

some Councillors expressing concern that adult care as the statutory body was making 

cuts to the service which should not be filled by local councils. In response to a 

question about why the request had come to this Committee, the Support Services 

Manager pointed out that Finance & General Purposes Committee had requested a 

review of the grants policy and that there were several grants made to support services 

on an annual basis (including the September Festival and potentially the skatepark), 

rather than one off projects. It might be more appropriate for these to be managed 

under the relevant Committee as revenue support as part of this review.  
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 Hayle Day Care Centre:  

i) An annual grant of £5,000 be made to Hayle day care centre from 2020-21 

ii) As part of a forthcoming review of the grants policy by Finance & General 

Purposes Committee, revenue grants to support services on an annual basis be 

managed under the relevant committee and not as part of the small grants 

budget.  

Allotments: no rent increase would be levied this year but officers would seek quotes 

for additional hedge cutting and this might need to be factored into an increase in the 

next financial year.   

Miscellaneous: A budget line of £500 for miscellaneous expenditure be included 

Hospitality Christmas: There was no change to the current Christmas hospitality 

budget of £1,400 

Dual Form: a new maintenance fund be included with an annual budget of £200 

Consols Pool: A budget line be included for the clearing of Consols Pool with no 

allocation of funds at this stage until quotes had been sought for the work 

Traffic Officer: staff costs of £5,000 be included in the 2020-21 budget and the 

forecast underspend of £1,000 from 2019-20 to be carried forward and allocated to the 

PSPO budget.  

PSPO – The underspend of £3,000 in 2019-20 be carried forward in addition to the 

budget being maintained for next year at £3,000. The traffic officer underspend of 

£1,000 be combined with the carried forward PSPO underspend and next year’s PSPO 

budget with a combined budget of £7,000 to finance PSPO consultation costs and the 

recruitment of a multiskilled enforcement officer.  

Palemon Best: That the improvements / operational budget be increased to £5,000 to 

accommodate planting scheme proposals  

Skatepark project: A further £10,000 be added to the skatepark Ear Marked Reserve 

Contingency: A new contingency budget of £5,000 be included to anticipate 

unforeseen expenditure items which arose within the year.  

 

 RESOLVED that – the Finance report be noted and resolved to RECOMMEND - that 

the above amendments to the draft 2020-21 budget be made.  

 

C&E.45 HELICOPTER FLIGHTS 001 

 

 At this point Councillor Burton declared an interest in this item and left the meeting. 

 

The Support Services Manager introduced the report and explained that a letter to 

Cornwall Council’s Head of Planning had been drafted and appended to the report for 

approval by the Committee. A key matter to be decided was the coverage area of the 

Article 4 Direction which was being requested. It was clear that focusing the request 

upon a single land ownership was problematic and unlikely to be successful. However, 

too broad an area could compromise other land uses. The take-off and landing area of 

the flights was outside the AONB which was given special protection in planning 

decisions. Extending the request to other land use designations such as areas of great 

landscape value might assist. Only take-off and landings could be controlled through 

the direction, not noise nuisance caused by flights in the air.  

 

The Committee debated the letter and the areas of land to be included. Some 

Councillors were concerned that too broad an area would affect too many households’ 

permitted development rights. A balance needed to be struck between something 

which was likely to be agreed with Cornwall Council and what could be effective in 
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controlling the flights. Councillors felt that the involvement of neighbouring parish of 

Towedenack would strengthen the case.  

 

 RESOLVED – that the Committee send the letter, as drafted, to the Head of Planning 

at Cornwall Council, proposing that the direction extend within the AONB and AGLV 

designations. In addition, support be sought from Towedenack Parish Council for a 

joint submission to enable AONB designations in the neighbouring parish to be 

included.  

 

Councillor Burton re-joined the meeting at this point 

 

C&E.46 YOUTH PROVISION IN ST IVES 

 

 The Chairman introduced the report and explained it was included as a general update 

for the Committee. Councillor Arthur informed the Committee that she and the 

Chairman had met with the Heart of the Woods organisers and they had planned to 

undertake a consultation exercise during half term. Unfortunately, this had been 

postponed but would happen before the end of the year. The aim was to involve young 

people from the ages of 10–18 years in consultation about youth provision using a 

map which would be taken to different venues in the town, including the woods, 

schools skate park etc. Young people would be asked to record their own needs and 

activities on the town map. This could be taken to different locations: schools, the 

skate park, Salvation Army, youth groups etc. Following the consultation events, a 

youth summit is planned to take place in January 2020. Officers are compiling a list of 

organisations involved in children and young people’s services so they could be 

invited to take part. The Youth Summit would bring together public and organisers of 

youth focused activities to create a network; identify gaps in youth provision and areas 

of improvements and determine any investment priorities.  

 

 Councillor Henry updated the Committee on the current status of the Hayle Youth 

Club project. A letter had been received and was appended to the agenda. It was 

agreed that a holding letter be sent seeking further information on the additional costs 

referred to and to advise them of the forthcoming Youth Summit. Councillor Henry 

has also been in touch with the Salvation Army on the services they provided. They 

may wish to be involved in a future project but the age group currently catered for 

appeared to be younger.  

 

 RESOLVED - that the Committee: 

 

i). Respond to the Hayle Youth club seeking further information and advising them of 

the youth summit 

ii) Note progress towards organising a youth summit in January 2020 and agreed that 

the Council would host the event. 

 

C&E.47 ST IVES TOWN COUNCIL FACEBOOK PAGE 

 

 The Support Services Manager introduced the report. She explained that the vast 

majority of councils now used social media but the town did not yet have a facebook 

page. It would be especially useful, given that any update to the design and 

functionality of the website would be a longer term project and this would fill an 

important gap. There was already a precedent as other Council services (Weddings, 
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the Guildhall and the Library) had individual Facebook pages. 

 

In response to questions, the Support Services Manager made the following points 

• The protocol set out clear terms of use. Visitors would not be able to post to 

the page, just comment. Facebook settings would be used to moderate 

language and any defamatory statements etc  

• Senior officers’ time would not be taken up in the page administration - the 

Support Services Team would administer the page. This fitted well with their 

existing duties to manage the website  

• Daily posts would be limited to reduce workloads.  

 

Councillors proposed a minor amendment to the protocol, that the promotion of 

business activities related to the Council’s work were not restricted.  

 

 RESOLVED – that the Committee  

 

i. Approve the launch of a St Ives Town Council Cornwall Facebook page (the 

Cambridgeshire St Ives already having the name St Ives).  

ii. Adopt the proposed policy and practice note for the operation of the Council’s 

Facebook pages, subject to the above amendment.  

 

C&E.48 CLIMATE CHANGE EMERGENCY 

 

 The Chairman provided a verbal update report. She advised that she had written to the 

local action group giving the Council’s support and confirming that the Council would 

provide a representative to the group. She noted the experience of Hayle Town 

Council and would further propose that the group contacted Exeter University 

Renewable Energy Engineering Department to enquire how they can be involved in St 

Ives Town Council Climate Change Action Plan.  

 

 RESOLVED – that the Committee confirm the Council’s support of the local group 

and willingness to nominate a Council representative, if so requested.  

 

C&E.49 BAND TEA 

 

 RESOLVED – to note the proposal for a 2020 Band Tea Event. 

 

C&E.50 TOUR OF BRITAIN 

 The Support Services Manager advised that Tour of Britain organisers from Cornwall 

Council were seeking to meet with all Councils along the route. A meeting was 

proposed for the 14 November and interested Councillors were invited to confirm their 

availability.  

 

 RESOLVED – that the briefing be noted 

 

  

Meeting ended at 9.37 pm 

 

 


