
Minutes of the Meeting of the Facilities Committee, St Ives Town Council held in the Committee Room, 

The Guildhall, St Ives on Thursday 31st October 2019 at 7.00pm 

 PRESENT 

 

Chairman – Councillor T Andrewes  

Vice Chairman – Councillor K Arthur 

 

 COUNCILLORS 

 

 Burton P 

Griffin J 

Harris T 

 

Lait R 

Messenger K 

 

Nicholls C 

Williams T 

 

 OFFICERS 

 

Town Clerk                                          Support Services Manager 

 

 APOLOGIES FOR ABSENCE – Councillors R Henry and T Harris  

 

F.24 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the minutes of the meeting of 

the Committee held on 19th September 2019.  

 

F.25 CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman advised that he would be changing the order of the agenda. Items 6(3) and 6(4) could 

have a bearing on the Budget setting report and would be considered prior to 6(2)  

 

F.26 PUBLIC SPEAKING 

 None 

F.27 DECLARATIONS OF MEMBER/OFFICER INTERESTS 

 None 

F.28  OFFICER’S UPDATE REPORT 

 

 Councillors debated the on-going role of the update report, given a longer list of items was tabled at 

each meeting without progress. It was agreed, on balance, that the update remained an important 

reminder of Committee decisions and a way to monitor performance. No changes were, therefore, 

agreed.  

 

The Committee considered the report and the following comments were made and responses given:  

 

F.194/F.5 Authorisation for the Island Centre works completed. The faulty fire alarm panel and 

emergency lighting were actioned in response to the fire risk assessment report. The installation of 

the intruder alarm brought the building into line with other premises.  

 

F.10 – hard wire report failures in the library. During the Library transfer, a mechanical and 

electrical survey was commissioned which flagged these failings. The Cornwall Council payment 

of £26,000 was intended to cover all aspects of backlog maintenance. These meant that some funds 

were available to cover the remedials for the library.  
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The Support Services Manager advised that all certificates had been received for premises 

inspected. All but two (Smeaton’s toilet and market place shops) were unsatisfactory. The actions 

required were for a mix of C2 and C3 faults. C2s needed immediate action but it was acceptable to 

have a phased programme. Quotes would be sought for the proposed works and funds would be 

required in this financial year.  

 

F.11. The Town Clerk confirmed that there were two cameras at the concert hall entrance to meet 

licencing requirements. It was resolved that this could now be marked as closed.  

 

F.70 It was resolved that this be marked as closed.  

 

F.34 Panels in the concert hall. Councillors asked whether this was still scheduled for November. 

The Town Clerk advised that Facilities staff were focusing on the works to the toilets in December. 

wallgate machines were waiting to be installed. It was proposed that this be outsourced, as leaving 

it later in the year would mean it couldn’t be scheduled around the markets. The Clerk confirmed 

that she would ask the Facilities Maintenance officer to get three quotes.  

 

F.35. The Committee debated whether this be retained and confirmed that it remained an important 

aspiration. It was proposed that this be removed from the update list and added to the Guildhall 

service plan.  

 

 RESOLVED – that the report be noted, subject to the comments and agreed amendments above.  

 

F.29 FINANCE REPORT 

 The Committee considered the report, together with the month 7 finance report at appendix A. 

Councillors made a number of comments, including the following:  

 

LIS utilities: electricity and water were still recording no actual spend. The Town Clerk confirmed 

that the status of water billing remained unclear. However, she was liaising with the Cornwall 

Council officers responsible for the handover of utilities and this would be resolved. Meter readings 

were being kept and calculations indicated that there would be a positive variance against this 

budget heading.  

 

Public Conveniences: third party contributions. There was a negative variance with income of 

£4,375 against an anticipated income of £13,500 for the year. It was noted that there was a lump 

sum contribution of £6,000 in relation to Smeaton’s Pier toilets, this was due to be invoiced 

although might not be funded this year. Monthly rental payments relating to the Trenwith car park 

toilets continued to be received. 

 

Business rates: There was a concern that expenditure (if recorded as at 17 October) might indicate 

an overspend. The Town Clerk advised that there was a lack of alignment on billing and more 

informed figures would be available for Finance & General Purposes Committee. It was anticipated 

that expenditure for toilets for the whole year would be approximately £16,500 and so within 

budget. 

 

In response to a query about business rate exemption for properties below the rateable value 

threshold, the Town Clerk confirmed that the Valuation Office did not permit Councils to separate 

out assets in this way. Councils (including Falmouth) had led a campaign to abolish business rates 

on public toilets but this had not yet been enacted.  

 

 RESOLVED – that the Committee note the report.  
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F.30 ISLAND CENTRE HEATING 

 The Chairman advised that a previous project manager had recommended to the Council in 2017 

that it look at upgrading the heating system in the longer term (Clerk’s update report F.194). This 

had been brought to the fore, given the recent malfunction of the heating and complaints from hall 

users received by the Committee.   

 

The Support Services Manager gave a verbal update to the meeting. She advised that an engineer 

had visited the site and been able to re-start the heating. The engineer advised that the three gas 

heaters were aging and had not been maintained regularly. They needed a full pilot light re-

assembly to keep them running.  

 

Although the current heaters could be kept going, some Councillors proposed that it was time to re-

evaluate the heating requirements of the building, especially in the light of climate change and 

thermal efficiency. Gas heaters had been replaced in the rest of the building but this had been done 

on a phased basis. Given the age and nature of the building, one Councillor commented that it was 

important to assess the ventilation and insulation of the building alongside any heating solution. 

 

Other Councillors were concerned about the likely levels of cost and whether these could be 

justified when compared against the overall income generation of the building.  

 

 RESOLVED – that  

i. Officers commission heating engineers to set out long term options for the Island Centre 

heating system and  

ii. The outcome is reported back to the Committee to be considered alongside the cost of 

cleaning and re-assembling the pilot lights to extend the life of the current system 

iii. Should the Committee resolve to replace the heating system, it RECOMMEND that the 

cost be included in the draft budget for 2020-21.  

 

F.31 STEP FREE ACCESS TO THE GUILDHALL 

 The Town Clerk introduced the report. She advised that the last time the issue was discussed, the 

Council resolved to seek sources of match funding to top up the £30,000 allocated by the Council in 

an earmarked reserve. The last budget estimate for a through floor lift was £57,000 and this was 

some three years ago. These activities had been placed on hold following long term absence in the 

management team. The need for a lift had been mitigated by using alternative premises but the need 

still remained and, given that the need for an accessible building was unlikely to diminish, 

Councillors were asked to consider the policy again, including precepting for the total cost.  

 

Councillors debated the options and a number of views were expressed as follows:  

 

• Should the project be programmed in for 20-21 allowing additional time to identify match 

funding but with a view to precepting the full amount if external funding cannot be sought  

• This form of adaption was seen almost as mandatory for public bodies and there was very little 

prospect of grant funding.  

• The Council had other accessible premises around the town available for meetings and events. 

There was little evidence of sufficient demand to justify an additional accessible building. This 

should not be considered a priority scheme as adjustments could be made in other venues.  

• Some councillors responded that, even if the demand was from one or two people, it was 

discriminatory not to have these provisions in place and could discourage people from applying 

for jobs at the Council or becoming Councillors.  
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It was agreed that fresh estimates were needed in order to move the decision forward and for 

Councillors to make an informed decision on the budget. The Town Clerk proposed that companies 

who had previously provided quotes be asked to update their prices.  

 

 RESOLVED – that  

 

i. Officers seek three quotes from suitably qualified companies on the installation of a through 

floor lift, prior to the Council meeting in December and 

ii. The Committee RECOMMEND to Council that, upon receipt, it precept sufficient funds to 

deliver the project in 2020-21 

 

F.32 BUDGET SETTING REPORT 

 

 The Town Clerk introduced a draft budget paper, which had been circulated to the Committee prior 

to the meeting. This reflected the outcome of a meeting with the Chairman and Vice-Chairman to 

consider the budget. The accounting package limitations meant that items recorded as agreed were 

in fact the proposed figures for the committee to consider. Notes were attached detailing proposed 

changes and reference to “review actuals this year” indicated further work to be undertaken. The 

Chairman proposed that the Committee consider the figures line by line. The Committee proposed  

the following amendments:  

 

Concert and guildhall:  

• Income target for chamber and committee room:  increased to £2,000  

• Income for Concert hall: increased to £40,000 

• Income from weddings: reduce from last year to £24,000 

• Building compliance at the Guildhall: (predominantly hard wire remedial work). Reduce this 

provisional figure from £10,000 down to £2,000 and review for Finance & General Purposes 

Committee, once estimates are received.  

• Premises licence fee: this is shown as £200 but needs to increase to £300. 

• Solar array FIT tariff: more needs to be done on this estimated figure with the potential need to 

connect to an alternative meter to maximise affordable energy and tariff income. Outcome of 

work will be reported to Finance and General Purposes Committee 

 

Other Premises 

• LIS Advertising revenue: increased to £1,800 

• Public conveniences: includes £6,000 for income relating to Smeaton’s Pier, this income stream 

to be reviewed with the Harbour Master. 

 

Island Centre  

Building compliance: reduce from £5,000 to £1,000  

Heating: include  £14,000 

 

Property  

Chapels: £3,000. The £5,000 in this year’s budget can be rolled over if works are not completed 

St Nicholas Chapel grants from funds: to be reduced to £650  

Facilities staff costs: the figure must be sufficient to cover all management and maintenance staff, 

rectify the budgeting error on cleaning and caretaking from this year (a £12,000 adjustment) and 

cover the future costs of the Venues Manager.  

 

 RESOLVED – that, subject to the above amendments to RECOMMEND that the draft budget for 

2020-21 be adopted.  
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F.33 IT UPGRADES AT THE LIBRARY  

 The Committee considered the report and agreed that the necessary IT upgrades be approved.  

 RESOLVED – that The LIS Manager be authorised to purchase three replacement computers, 

together with a small colour printer and a telephone handset and that the Council’s IT provider be 

commissioned to install them, in addition to data cabling and telephone connections for the upper 

office. Costs, up to a maximum of £5,000, to be met from the library reserve.  

 

F.34 REPORTS FOR INFORMATION  

 RESOLVED – that the reports for information be noted. It was anticipated that a report for decision 

from the concert hall working group would be brought to the next meeting of the Committee. 

 

 

Meeting closed at 8.46 pm  

 

Chairman 

 


