
MINUTES OF THE MEETING OF ST IVES TOWN COUNCIL HELD IN THE CONCERT HALL, THE 
GUILDHALL, ST IVES ON THURSDAY 17 OCTOBER 2019 AT 7.00 PM 
 
 PRESENT 

 
Chairman – Councillor K Arthur (Deputy Mayor) 
 

 COUNCILLORS 
 

 Andrewes T 
Burton P 
Glanville R 
Griffin J  
Henry R 
 

Lait R 
Messenger K 
Mitchell A 
Tanner J 
 

Tanner S 
Tulley R 
Nicholls C 
Williams T 
 

 OFFICERS 
 
Town Clerk 
 

 
 
Support Services Manager 
 

 

 
 
 

APOLOGIES FOR ABSENCE – Councillor T Harris 
152.   

62. REPORTS FROM COMMUNITY ORGANSIATIONS 
 
Kids R Uz 
The director of Kids R Uz gave a presentation to the Council. He outlined the work of the organisation and 
the fact that they were increasingly working with children and young people, who were vulnerable and 
experiencing stress and mental ill health issues. He set out some of the challenges facing the charity which 
required between 40 and 60 hours of his time each week, supported by up to 12 volunteers. The running 
costs relied upon a continual search for external grant funding and charitable donations. He wanted to 
establish a closer dialogue with the town council about the future of the organisation and how it could 
become resilient in the longer term and how the wider public sector could contribute, given the therapeutic 
nature of the activities they ran.   
 
Members asked a number of questions and made comments as follows:  
 

• The Town Council was very appreciative of the work of Kids. Given the vulnerability of some 
children, were there good links between Kidz and the Schools and children services which could 
create support networks and recognise referral routes for some young people. Links with local 
schools could be improved. There were some tensions between the schools and kidz around shows 
and rehearsal times which meant that they didn’t have that dialogue.  

• The Council had allocated a small fund for youth provision and were seeking to organise a youth 
summit in the new year to discuss the needs and service provision for young people in the town. 
Councillors would welcome Kidz input into that event.  

• The Council wanted to support Kidz work but had limited financial and staff resources which meant 
it couldn’t provide practical assistance other than trying to work to help identify additional grant 
funding for the project.  

 
 BID 

The Chairman of the BID board gave an update of some of the work of BID.  
 

63. REPORTS FROM CORNWALL COUNCILLORS AND / OR THE COMMUNITY LINK OFFICER 
 
Copies of reports from the three Cornwall Councillors were circulated. Councillor Robinson had sent his 
apologies for the meeting.  
 
In response to Councillor Mitchell’s report, one of the Councillors asked how securing the return of the 
Citizen’s Advice Bureau could be achieved. It was explained that the issue was in training suitable 
volunteers and finding a venue. The library could be a possible venue and it was hoped that volunteers 
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could be trained soon – St Ives was near the top of the priority list. 
 

64. PUBLIC SPEAKING 
 
A member of the public confirmed that she had emailed all councillors setting out her views in response to 
the Cornwall Council consultation exercise on the dog control orders.  
 
A representative of the RNLI also spoke regarding the consultation process. He advised that since he 
addressed the Community and Environment Committee, the situation with dogs in the harbour had 
worsened. He requested that in its response to the PSPO consultation, the Council consider strengthening 
their views about dogs on harbour beach. He listed some of the incidents and confirmed he had written to 
Cornwall Council requesting that the dog control orders were not relaxed.  
 

65.  CHAIRMAN’S ANNOUNCEMENTS  
 
The Chairman confirmed that she was accepting two urgent items, one was a funding request from BID the 
other related to the replacement kitchen equipment in the concert hall 11(8). She also advised that the order 
of the agenda would change with the urgent funding request from BID becoming a new item 11(1a) item 
11(4) being brought forward to reflect the fact that Cornwall Council environmental enforcement team were 
in attendance to answer any questions.  
 

66. DECLARATION OF MEMBER/OFFICER INTERESTS 
 
Councillor Andrewes declared an interest in agenda item 12.(6) F22 - fees and charges – due to his 
involvement in the farmers market and he withdrew from the meeting when this item was discussed.  
 

67.  MINUTES 
 

 At minute 45: Presentation – St Ives Community Land Trust, it was agreed that the wording should read 
“rent levels were 80% of market value”, not 60% as currently written.  
 

 RESOLVED – that, subject to the above amendment, the Chairman signs as a true and correct record the 
Minutes of the Meeting of the Council held on 31 July 2019.  
 

 68. TOWN CLERK’S UPDATE REPORT 
 

 The Council considered the update report and the following points were addressed:  
 

• Minute 12: Committee Membership. This was on the agenda. 

• Minute 61: The Clerk had met with the Chairman and Vice-Chairman of the Facilities Committee 
to finalise the specification.  

 
69. URGENT FUNDING REQUEST FROM BID 

 

 The Chairman agreed that the BID chairman could speak to the meeting.  
 
The BID chairman set out some of the work being done by key agencies in preparation for New Year’s Eve. 
Cornwall Council had previously required that the town prepare for New Year’s Eve as an event. Event 
planning arrangements had been successful last year and similar plans we’re being prepared. The majority 
of the costs were being met with BID with a contribution from Cornwall Council. The Town Council had 
also made provision in its budget of £2,000. However, this request was for the Town Council to consider an 
additional sum this year of £1,350. The reason for the urgency of the report was the change in BID staffing 
this year and also that the partnership agreement with Cornwall Council clarifying funding arrangements 
had only just been signed. The December meeting of the Council would be too late to put plans in place. 
The additional contribution was being sought as some costs were rising but, mainly because of the BID vote 
in June, which meant that BID would only receive 10 months funding allocation this year so funds were 
stretched. 
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The Council debated the request and a number of comments were made.  

• Some Councillors stated that the funding of new year’s eve was seen as a positive contribution to a 
community event and the Council would be criticised if the fireworks could not proceed.  

• It was important that funding for event planning - health and safety, first aid etc was in place from a 
public safety perspective 

• Councillors expressed concern about the wider issue of reserves, which ought to maintained at 
healthy levels. Increasing demands on the reserves were not sustainable. 

• The additional sum should come from the current budget, if possible, but only then should general 
reserves be applied.   

 
 RESOLVED – that the Council’s contribution to new year’s eve celebrations be increased from £2,000 to 

£3,350 on a one off basis, funded in the first instance, from the current budget and, in the absence of 
sufficient available funds, from general reserves.  
 

70.  PUBLIC CONSULTATION ON SEASONAL RESTRICTIONS FOR DOGS ON BEACHES 
 

 The Council were reminded that an initial response to the consultation had already been submitted. The 
deadline for responses expired in November and the Council was invited to consider whether they wished 
to add to or amend the initial response.  
 
The Council debated the issue and the principle of an amended response. Councillors acknowledged that 
the town was divided with pro dog groups supporting a relaxation and some concerned businesses and the 
lifeboat crews expressing support for the controls. It was still unclear whether there was sufficient evidence 
to support the effectiveness of the ban, or otherwise. Councillors expressed a number of differing views for 
and against relaxing the restrictions. The following key points were made:  
 

• The town beaches had a number of different challenges, which made it difficult to relax the 
restrictions, there were challenges with having dogs on the main bathing beaches in Summer but 
the dog friendly beaches had access issues.  

• 40-45% of the community were dog owners but the restrictions didn’t reflect that. It was a question 
of fairness and, if the Council was minded to ask for even tougher limits on dogs in the harbour, 
there needed to be something to compensate.  

• The dog owner groups had submitted evidence to show beaches weren’t used until later in the year. 
But the restrictions weren’t just about visitors. Some residents wanted some beaches to be dog free 
all year.  

 
A number of Councillors spoke against changing the response or relaxing the restrictions and made the 
following comments:  
 

• The existing letter already asked Cornwall Council to look at the problems with harbour, access to 
beaches and operation of the lifeboat. These matters were now for Cornwall Council to decide  

• Some of the beaches in the town were specifically bathing beaches and these should be protected. It 
was not practical to divide the beaches as some had suggested. Dogs could not interpret barriers.   

• Dog numbers were generally increasing in the town, especially amongst visitors.  

• Changing the times to allow dogs on the beach earlier in the evening was also difficult as, in the 
Summer months many families and visitors were still on the beach.  

• It was not difficult to check information about the times of the restrictions as they were clearly 
signposted.  

• There should be at least one beach which was dog free all year around, such as Porthgwidden.  

• Further restrictions on the harbour ought to be considered. It was a working area and other working 
harbours: Looe, Newlyn etc did not permit dogs in these areas.  

• Local differences between towns must be taken into consideration and continue to be respected as 
types of beaches and the length of the season varied.  

 
 RESOLVED – that the Council re-confirm its general response to the Cornwall Council consultation but 

with the proposed amendments:  
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i). The suggestion that access to the dog friendly beach via the RNLI slipway be considered is 
removed 
ii). That the Council express concern about the conflict between dogs and the working harbour 
beach  
iii). Porthgwidden is proposed as being dog free all year around.  

 
71. PSPO AND ENFORCEMENT FOR 2020 

 Officers from Cornwall Council’s enforcement team were invited to address the meeting. They described 
their work over the Summer months. In general, they felt arrangements had worked well. A number of fixed 
penalty notices had been issued for dogs, parking and littering. A detailed record of other activities had 
been made day by day to support the Council’s case for a harbour PSPO. Cornwall Council were keen to 
explore what could be done together next year. They would have a better idea about available resources 
next month. It was understood that there was, initially, a level of hostility because it was such an emotive 
issue but this had calmed down with the new advisory “compliance warnings” approach. The Chairman 
thanked them for their work over the Summer.  
 
Councillors considered the data and observed that there were a number of key areas where enforcement was 
required – A frames, ticket touting and hair braiding were the main issues. Some Councillors expressed 
concern that too much enforcement would affect the holiday experience of St Ives and harm enjoyment and 
local business. Although, it was pointed out that BID and businesses paying business rates wanted the 
harbour area to be better regulated.  
 
In response to questions, the Support Services Manager explained that there had been positive discussions 
with the boatmen’s associations which were trying to develop a voluntary code and Councillors and officers 
had also met with the RNLI about the slip. Councillors argued that these concessions had been secured 
through the threat of regulation. A PSPO was an opportunity to regulate activities not ban them altogether. 
It could consider concessions and licensing arrangements as part of the solution.  
 
Councillor Williams, Tulley and Messenger were nominated to take part in the working group.  
 

 RESOLVED  - that  
 

i. The Council continue with a multi-skilled enforcement officer next year with the level of service and 
costs brought back to a future meeting, once details had been provided from Cornwall Council 

ii. The Council appoint a traffic officer for the 2020 season with the same hours and terms agreed for 
2019 

iii. A small working group be convened to draw up a detailed submission to Cornwall Council requesting 
the introduction of a PSPO with details of the scope of activities to be included and any concessions, 
with a final draft brought back to the next meeting of the Council.  

 
72.  TOWNS FUND  

 

 The Council welcomed the announcement of the Towns Fund and the possibility of additional funding. 
However, it was noted that, based on the information provided, funds were likely to be far less than £25 
million. It was felt to be very positive that a number of groups had come forward to engage in the process. 
This work was underway with an independent chair elected. However, Cornwall Council and the Town 
Councils would be expected by Government to play a leading role to ensure a strategic vision for the area 
and ensure funding proposals were considered in a fair and transparent way.  
 
It was important that, with such a significant funding pot, a strategic vision for the priorities was developed 
with a few largescale initiatives rather than a scattergun approach. There was also a concern about how 
resources and time could be made available to support the proposal in the longer term.  
 

 RESOLVED – that the Town Council  
 

i). Takes a central and leading role in the Partnership 
ii). Appoints Councillors Harris, Arthur and Nicholls to serve on the partnership  
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73. COMMUNITY GOVERNANCE REVIEW 

 The Council discussed the previous submission. Proposals were unlikely to result in any changes to local 
parish boundaries. A key issue remained the ward names and boundaries and the opportunity to amend 
these following the boundary commission’s review of divisional boundaries. It was proposed that, given the 
timescales, this work be delegated to a working group prior to the public consultation which would begin in 
December. In response to a concern about how to resolve any conflicts with the original Council position, it 
was agreed that the response be delegated to the working group, unless the working group wanted to 
overturn the original Council response.  
 

 RESOLVED – that a small working group be convened to review the Council’s response to the stage 2 
Community Governance Review and to submit a response on behalf of the Council.  
 

74. CLEARANCE OF CONSOLS POOL  
 

 The Council debated the likely cost of clearing the pool. Some Councillors emphasised the importance of 
the local Easter tradition. Failing to clear the pond, so that this could continue, would result in reputational 
damage in the community. Officers had received extensive advice from the Environment Agency on the 
method of clearance. Time of year was important and this needed to be done in November / December to 
ensure this work was complete for 2020. The Town Clerk confirmed that the anticipated cost would be 
approximately £10,000. One Councillor asked if there were other options, for example closing the weir so 
the water level rose. 
 
A number of concerns were expressed about the affordability of completing the work at a time of other 
pressing priorities. In addition, the land did not belong to the Council and it would be carrying out works on 
private land. The Town Clerk confirmed that she would need to establish that the Council had the powers to 
do so. In response to questions about the role of the pond in flood alleviation, the Town Clerk confirmed 
that it was unlikely that the Environment Agency would fund it but they had provided advice.  
 
Councillors moved that it should be progressed as a matter of urgency as December Council would be too 
late.  
 

 RESOLVED – that three quotes to be sought from qualified contractors as a matter of urgency and report 
the outcome to a specially convened meeting of Council to approve the cost from reserves.  
 

75.  APPOINTMENT TO COMMITTEES  

 Councillor Symons was welcomed to the meeting. She confirmed that she wished to be appointed to 
Finance & General Purposes and Planning Committees and she would not, at this stage be a representative 
on any outside bodies.  
 

 RESOLVED – that Councillor Symons be appointed to the Finance & General Purposes Committee and 
Planning Committee for the remainder of the 2019-20 year.  
 

76.  TIMETABLE OF MEETINGS 

 RESOLVED – that the Council approved the schedule of meetings for 2020-21 as set out.  

77. COMMITTEE REPORTS 
 

 To receive and consider the Committee Minutes as reports of the following committee meetings:  
 

1) Staffing Committee 2 August, 15 August 10 September and 3 October  
2) Communities & Environment Committee – 29 August  
3) Facilities Committee  - 19 September 
4) Finance & General Purposes Committee 26 September  

It was noted that Councillor Burton had sent apologies to the meeting.  
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RESOLVED – that the minutes of the committee meetings set out above be received and, subject to the 
above amendment, the recommendations and resolutions therein be approved.  
 

 The following decisions were made in response to recommendations from committees:  

 
 
78.  

Facilities Committee – 19 September 2019 
 
F.22 Review of Fees and Charges for 2021  
 
RESOLVED – that the following fees and charges be approved but that proposals in relation to 3.4 markets 
be deferred in order to allow additional time to consult with market organisers.  
 

3.1 weddings 
3.2 Island Centre  
3.3 LIS  

 
79. F.27 review of caretaking staff and services  

 
RESOLVED – to defer a decision until after the Staffing Committee had completed the job evaluation 
process.  
 

 Finance & General Purposes Committee – 26 September 2019 

80. F&GP.20 Funding Request from the Community Land Trust 

 The Council considered the Committee recommendation to offer the CLT a capital grant with the sum to be 
determined, once the health of the general reserves was known.  
 
Councillor Glanville had previously circulated an analysis of the current level of commitments against 
reserves, including his forecast to the year end. He said that good practice was that a Council maintained 
reserves within a given range of between 3 and 6 months of gross income. His calculations were that this 
would require general reserves to be held at an average level of £317,250. Taking into account reported 
earmarked reserves indicated a general reserve level of £321,542, which fell within the middle of the 
recommended level of reserves. However, he had also calculated additional spending commitments arising 
from the minutes of recent meetings and, in this calculation, he estimated that general reserves were 
projected to fall to £170,242 by the year end. This would require a 25% increase in the precept, in order to 
raise the level of general reserves back within the recommended range. He wished the Council to consider 
this before making any commitment to the Community Land Trust. In addition, he understood that the CLT 
had some way to go to meet the targets of their share issue. He, therefore, proposed that the Council did not 
determine the grant funding request until such time as the CLT had all its share issue and investments in 
place and then the Council consider any residual funding gap. 
 
The Chairman allowed a representative of the Community Land Trust to address the meeting.  They 
commended the initiative to the Council and asked that it supported the CLT as a worthy community 
scheme. He expressed concern that the Council needed to have had information on the position of the 
reserves in order to make a decision at the meeting. He expressed frustration with the proposal that the 
Council only be prepared to provide funding, once the CLT had all its funding in place, that is when they 
would be unlikely to require the funds.  
 
The Council made a number of comments in relation to the health of the general reserves. Some 
Councillors felt that the projected level of reserves was concerning and needed to be reflected in the budget 
setting process. Others commented that many of the general and earmarked reserves were expressions of 
intent (reserves were precepts in previous years which had not been spent). Neither did it mean that they 
would all be spent within a single financial year. Reserves should be monitored but they were not at 
concerning levels currently.  
 
Councillors welcomed Councillor Glanville’s calculations and asked the Town Clerk to confirm whether 
these were aligned with officer figures.  The Clerk referred to the written information on reserves provided 
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by officers and noted that the year-end forecast figures would be prepared as part of the budget-setting 
process.  
 
Councillors discussed separating the commitment to invest in the project from the determination of the final 
amount. A resolution to make a contribution would show intent. The Council could commit to precepting 
for the project in the next financial year. The CLT confirmed upon being asked, that a Council contribution 
of £25,000 would have a significant benefit to the project.  
 
A proposal that the Council approve the funding at the meeting was not carried.  
 

 RESOLVED – to defer a decision upon the issue of whether to offer the Community Land Trust a capital 
grant until an officer report setting out the overall level of reserves had been received as part of the budget 
setting process.  
 

 Community & Environment Committee – 29 August 2019 
 

81. C&E.21- Climate Change Emergency 
 
RESOLVED – that the Council  
 

i) Declare a climate change emergency 
ii) Support community efforts to establish a St Ives working group and nominate councillor 

representatives to participate 
iii) Ask relevant Cornwall Council officers to attend a future meeting to hear about their own 

plans 
 

82. C&E.26 - TREATMENT OF DUAL FORM  
 
RESOLVED – that budgetary provision of £200 is made annually to a reserve, to enable the re-wax of the 
sculpture with the need to commission this work being reviewed every three years.  
 

83. CODE OF CONDUCT COMPLAINT 
 

 RESOLVED – that the correspondence be noted.  
 

84. SCHEDULE OF ACCOUNTS  
 

 RESOLVED – that 
 

1) Payments made since the last meeting of £381,495.05 be approved 
2) Credit card payments made since the last meeting totalling £3,295.05 be approved; and  
3) The accounts listed totalling £17,257.11 be paid  

 
85. URGENT REPORT – REPLACEMENT KITCHEN EQUIPMENT FOR THE CONCERT HALL 

 
 The Support Services Manager introduced the report. She explained that the urgency was because the 

commercial fridge in the concert hall kitchen had failed and was not repairable. It was essential to have a 
working fridge to offer the kitchen facility for events. In addition, the kitchen had no dishwasher and this 
had and impact in terms of staff time after catered events. There was potential to make some savings in 
purchasing two items together.  
 

 RESOLVED – that approval be granted to officers for the purchase of a commercial fridge and dishwasher 
for the concert hall kitchen up to a maximum budget of £1,400 to be funded from general reserves.  
 

  
 Meeting closed at 9.43 pm    Chairman 

 

 


