
Minutes of the Meeting of the Finance & General Purposes Committee, St Ives Town Council, held in 

the Greta Williams Room, The Library, Gabriel Street, St Ives on Thursday 21 November 2019 at 7.00pm 

 PRESENT 

 

Chairman – Councillor Andrew Mitchell 

Vice-Chairman – Councillor Rex Henry 

 

 COUNCILLORS 

 

 Arthur K 

Burton P 

Glanville R 

 

Harris T  

Messenger K 

 

Symons J 

Tulley R 

 

 

 IN ATTENDANCE    

 Andrewes T   

 OFFICERS 

 

 Town Clerk 

 

Support Services Manager 

 APOLOGIES FOR ABSENCE were received from Councillor Symons and Nicholls 

 

F&GP.28 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Finance 

and General Purposes Committee meeting held on 26 September 2019. 

 

F&GP. PUBLIC SPEAKING 

 

 None 

 

F&GP.29 CHAIRMAN’S ANNOUNCEMENTS 

 None 

 

F&GP.30 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 None 

 

F&GP.31 TOWN CLERK’S UPDATE REPORT 

 There was a general discussion about the status of actions from the Clerk’s update which 

remained on going or not completed. In response to a query about the Community Land Trust 

funding request, it was confirmed that this will be moved to the Clerk’s update report for 

Council.  

 

 RESOLVED – that the report be noted and the action under minute F&GP.20 be moved to 

the Clerk’s Update report for Council.  
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F&GP.32 FINANCE REPORT 

 The Committee considered the report and raised no specific questions.  

 RESOLVED – that the report be noted 

 

F&GP.33 UPDATE FROM THE HEALTH AND SAFETY WORKING GROUP 

 The Town Clerk provided a verbal update on the working group. A second meeting had now 

taken place, with staff representatives invited. In accordance with the Council resolution, 

two reports had been commissioned, one from Cornwall Council’s health and safety 

consultancy service and one from Kernow Training Group. Cornwall Council’s work had 

involved developing a risk profile analysis of the Council’s work. The working group had 

now received a draft report / action plan and the general conclusion was that there were no 

critical or urgent issues to address. There were a number of recommendations, some of which 

included work already in progress. The action plan was likely to involve some work in-house 

and some being outsourced. A revised statement would be tabled at the next Council meeting.  

 

A second report, from Kernow training was awaited. This focused on operational staff, 

facilities, equipment, training and working practices. The Town Clerk had spent the day with 

them looking at the work of the Council. They had provided some initial verbal feedback, 

which was that the Council was generally compliant but there were a number of 

recommendations for improvements. This would be considered more fully when a written 

report had been received. 

 

 RESOLVED – that the Committee note the update.  

  

F&GP.34 GRANT APPLICATIONS  

 

 Application: Penwith Education Trust 

Purpose: climate change booklet 

Decision: to award £325 

 

 Application: St Ives in December  

Purpose: Winter Wonderland   

Decision: not to make an award.  

 

 RESOLVED – that the grants as set out above be awarded.  

 

F&GP.35 LEVEL OF GENERAL RESERVES 

 

 Councillor Glanville asked that the Committee discuss the level of general reserves and 

consider a proposition that the Council adopt a formal policy on a de minimis level of 

reserves to be maintained at all times. As the Council continued to grow, it needed to become 

more professional in making spending decisions. He explained that there was no specific rule 

on what a healthy level of reserves should be and professional advice varied. In general it 

was good practice to maintain reserves at a level which was expressed as a number of months 

of expenditure. Recommended ranges included  3-9 months or sometimes 6-12 months. He 

proposed that the Committee consider formalising this into a policy position that the Council 
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should retain general reserves, equivalent to three months of the precept value as minimum. 

This could be expressed as a fixed figure or as a monthly equivalent.  

 

The Committee debated the proposal. Clarification was sought about the status of the limit - 

was it a datum line, which could never be breached and therefore would need to be addressed 

each year during the budget setting process? A number of Councillors favoured an indicative 

figure which would be kept as a target but would not be entirely rigid. It was felt that there 

were times when the Council might need to make a financial decision which would take 

reserves below this target and therefore shouldn’t be constrained by an artificial restriction. 

More flexibility was needed. Some Councillors were concerned that if expenditure was 

unavoidable, having a firm limit would automatically require the Council to precept in order 

to raise the level of reserves. This would place an additional burden on local taxpayers, many 

of whom were on low incomes at a time when the Cornwall Council precept was also rising. 

In response, the point was made that this measure was about prudent financial management 

and didn’t mean every funding priority was supported. Council expenditure had grown year 

on year, as had the bank balance. With a bigger budget, there was a bigger risk of unknown 

expenditure. Given this, the council taxpayer is affected in any event because if reserves were 

depleted, the precept would inevitably need to rise in the next financial year.  

 

Councillors discussed potential for a three month rule and what it should be a measure of. 

The precept might not be the most appropriate. A better measure might be of budgeted 

expenditure, the principle being that in the case of an unforeseen emergency, the Council 

could continue to operate and provide business continuity. It was further pointed out that this 

ought to be revenue expenditure, given that it wasn’t necessary to impose for capital projects. 

The limit would come into play at the beginning of each financial year.  

 

There was general support from the Committee for the setting of a target. However, some 

questioned where this was in fact not the status quo. The proposer stated that, should that be 

the Committee’s view, he would withdraw the motion as additional flexibility would 

undermine the principle. The proposer withdrew the motion but it received an alternative 

proposer and seconder and was therefore voted upon.  

 

The Town Clerk advised that there was an existing reserves policy in place. Should the 

Committee wish to accept the proposal, it would in fact be a recommendation to amend the 

reserves policy.  

 

 RESOLVED – to RECOMMEND that the Council agree that the (indicative) general 

reserve level at the commencement of each financial year should not be less than 3 months 

gross revenue expenditure and that the reserves policy be amended accordingly. 

 

F&GP.36  COMMITTEE BUDGET RECOMMENDATIONS 

 The Town Clerk circulated a draft budget report.  

 

The Chairman of the Facilities Committee addressed the meeting. He confirmed that the 

Facilities Committee figures were not yet completed. In particular the staffing costs had not 

been updated and forecasts on utilities were needed. The Town Clerk advised that appendix 

C was incomplete for Facilities, as a work in progress, and some figures had been included 

as place holders only. She recommended that, at this stage, the Committee focus on those 

budgets under the control of the Finance & General Purposes Committee.  
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In considering the administration cost centre, the Clerk pointed out that cuts in printing and 

advertising budgets were felt to be too steep and proposed that they be maintained at this 

year’s levels. The Committee made the following comments on the draft documents:  

• Venues manager. This needed to be reflected in the budget and the Facilities 

Committee had resolved that this ought to be within their cost centre. It was not 

currently within the staffing costs budgeted for 2020-21.  

• Would the outcome of the local government payscales be reflected? The Town Clerk 

advised that this was scheduled to be carried out for inclusion in the final budget 

recommendations.  

• CCTV – could the Town Clerk confirm the likely level of expenditure against the 

budget for monitoring as the current year to date figure looked low. It was noted that 

this was likely an invoicing/timing matter. 

• The Facilities Committee had resolved to reduce guildhall hire budgeted income to 

£40,000 and increase weddings budgeted income to £24,000.  

• Concern was expressed that assumptions on the solar feed in tariff depended upon 

funds being made available to connect the system to the alternative meter. The Town 

Clerk confirmed that this needed further exploration.  

• Library counter sales – the Chairman of the Facilities Committee felt that the income 

target was realistic.  

• A reduction in membership income reflected the proposed amendments to the 

agreement put forward by StITA to reflect their higher website development costs. 

The budgeted £24,000 figure had not been achieved in this financial year.  

• The library printing and advertising budget of £2250 should be retained  

• A second council vehicle could be bought this financial year to remove the lease 

costs.  

 

The Committee discussed the budget provision for a through-floor lift. It agreed that the 

Council needed to decide whether to fund the full cost of the lift on the basis of up to date 

estimates. It was agreed that three updated quotes be sought.  

 

 RESOLVED – that  

 

i) Three updated quotes be sought for the installation of a through floor lift and 

ii) to RECOMMEND that room hire income target at the island centre be increased to 

£10,000.  

 

F&GP.37 DRAFT BUDGET RECOMMENDATION  

 The Chairman confirmed that there was more work to be done and so it would not be possible 

to finalise the draft budget proposal at the meeting. He felt that it would be useful for the 

Committee chairmen  to meet over the next few weeks to ensure each Committee budget was 

in final form. 

 

 RESOLVED – that the draft budget be noted and that the Chairmen and Vice-Chairmen of 

Committees meet to consider final drafts of Committee budgets prior to the Council meeting 

when the budget would be set.  

F&GP.38 FISHERMEN’S LIGHTS 

 

 The Support Services Manager introduced the report. She explained that the Council had 

received a funding request towards the fishermen’s lights and in previous years this had been 
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funded from donations to St Leonards Chapel. She explained that this could not be 

considered as a grant application because there was no formally constituted body and no 

bank account. It was proposed instead that, should the Committee wish to agree the request, 

funds could be issued upon submission of valid receipts.  

 

 RESOLVED – that, upon submission of valid receipts, the Committee agree to gift £208 

from the St Leonards chapel donations in 2019-20 towards the Fishermen’s Christmas lights.  

 

F&GP.39 YEAR 1 REVIEW OF CCTV 

 

Councillor Glanville introduced a verbal report on the first year of the CCTV monitoring 

contract. He expressed concern about the value for money implications with so few incidents 

relative to the fee. The Chairman confirmed that the contract length was 7 years, although it 

was likely that there was a break clause at a halfway point. The contract had been entered 

into after a long campaign from local businesses and the police. It was, however, important 

to continue to receive monitoring information and consider value for money. The Committee 

could review the data again in the new year when information from the Christmas and new 

year period would become available.  

 

 RESOLVED – that the Committee note the verbal update.  

F&GP.40 INTERNAL AUDIT UPDATE 

Councillor Glanville provided a verbal report. He confirmed that audits continued to take 

place regularly. No major concerns had been revealed and overall record keeping and 

practices were in line with what was required. He congratulated the Finance Officer on her 

on-going work. The next scheduled audit was the library, which would be in two weeks’ time 

on the 28th November. The Vice-Chairman expressed an interest in attending and taking a 

greater role in audit matters.  

 
 RESOLVED – that the report be noted and the officers be congratulated on their record 

keeping and Councillor Glanville for his continuing role undertaking internal audits. The 

Vice-Chairman was to attend the next scheduled audit.  

 

F&GP.41 EXCLUSION OF THE PRESS AND PUBLIC 

 

RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

(as extended by s.100 of the Local Government Act 1972), the press and public be excluded 

from the meeting during the consideration of the following matters on the grounds that they 

involve the likely disclosure of exempt information as defined in Part 1 of Schedule 12A of 

the Local Government Act 1972 by virtue of the paragraph specified against the item.” 

 

F&GP.42 REQUEST TO AMEND LEASE ARRANGEMENTS 

 

The Town Clerk introduced the request from a leaseholder to amend their lease arrangement 

with the Town Council. The Committee confirmed its support for the proposal in principle. 

However, Councillors were concerned about the potential legal implications for relationship 

between Cornwall Council as freehold owner and the Town Council as head leaseholder. 

There might also be clawback requirements for any external grant funding received. 

Cornwall Council as freehold owner could potentially raise concerns and its agreement was 

required in order to proceed. Should the proposal be agreed, all costs should be borne by the 

leaseholder.  
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 RESOLVED – that the amendment be supported in principle, subject to  

 

i) The agreement of Cornwall Council and  

ii) The lessee paying his own legal fees and  

iii) The final details being delegated to the Town Clerk in consultation with Chairman 

and Vice-Chairman to conclude the matter.  

 

F&GP.43 ASSET REGISTER 

 

The Town Clerk introduced the item. In preparing an update to the asset register, it had come 

to light that one item of civic regalia could not be accounted for. All town council premises 

had been searched and officers had no other option but to conclude it was lost. Procedures 

had been reviewed to ensure that such a loss could not happen again.  

 

 RESOLVED – that the Council’s insurers be contacted about making a claim with a view to 

commissioning a replacement and that, as a courtesy, the donor family be informed. 

  

F&GP.44 ADMIN SUPPORT 

 

The Town Clerk asked the Committee to consider a request to resolve the employment status 

of a temporary member of staff. The officer’s temporary term had been extended several 

times and they had taken on more work, making an important contribution to the work of the 

Council. It was anticipated that there was sufficient funding to extend the officer’s hours on 

a full time basis to the end of the financial year and, given the duties they had taken on, it 

was also proposed that they be offered a permanent contract.  

 

The Committee supported the request in principle but confirmed that, in accordance with 

recent changes to the scheme of delegation, all such matters should be considered by the 

Staffing Committee.  

 
 RESOLVED to RECOMMEND that the Staffing Committee consider continuing the 

Administrative Support Officer’s temporary contract on a full-time basis until March 31st 

and the post be then built into the 2020-21 budget as a permanent appointment. 

 

F&GP.45 DEBTORS AND CREDITORS (Paragraph 3) 

 The Town Clerk circulated a report prior to the meeting, and at the meeting reported that a 

number of debts had since been settled.  There were no exceptions or write-offs to be 

approved. £14,873 not £29,529 was therefore outstanding. As explained at previous 

meetings, a number of amounts shown as outstanding were deposits for future events and 

weddings and the final balances for these were not yet due and so would not be pursued as 

debts.   

 
 RESOLVED – that the report be noted. 

Meeting closed at  20.50 pm                                                                                                                                                                                               Chairman 

 


