
Minutes of the Meeting of the Finance & General Purposes Committee, St Ives Town Council, held in 

the Greta Williams Room, The Library, Gabriel Street, St Ives on Thursday 6 February 2020 at 7.00pm 

 PRESENT 

 

Chairman – Councillor Andrew Mitchell 

Vice-Chairman – Councillor Rex Henry 

 

 COUNCILLORS 

 

 Burton P 

Glanville R 

 

Harris T  

Messenger K 

 

Nicholls N 

Tulley R 

 

 

 IN ATTENDANCE    

 Andrewes T   

 OFFICERS 

 

 Deputy Town Clerk Admin Support Minute Taker 

 

 APOLOGIES FOR ABSENCE were received from Councillor Symons 

 

F&GP.46 CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman confirmed that, for information, the Deputy Town Clerk would be providing 

a confidential, verbal report on the outcome of tenders for backlog maintenance work to 

council buildings to seek the Committee’s views.  

 

F&GP. 47 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Finance 

and General Purposes Committee meeting held on 21 November 2019. 

 

F&GP.48 PUBLIC SPEAKING 

 None 

 

F&GP.49 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 None 

 

F&GP.50 OFFICERS’ UPDATE REPORT 

 F&GP. 43 – Asset Register – Civic Regalia: Officers have identified the manufacturer of the 

piece. The company was Turner & Simpson Ltd which ceased in 1979. Birmingham Archives 

have been contacted to ascertain if they have any records. 

 

Members commended Officers for their work on this matter. 

 

 RESOLVED – that  

i) Quotations to be brought to committee for the replacement of the civic piece. 

ii) The asset register for 2019-20 be finalised and brought back to the next meeting of 

the Committee. 
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F&GP. 19 – Craze Hunkin Trust: The Deputy Town Clerk confirmed that correspondence 

had still not been received. 

 

 F&GP. 162 – An initial cost has been provided for the re-location of camera 6. This would 

need to be brought back to a meeting of Council for discussion and any potential joint 

funding.   

 

 RESOLVED – that subject to the agreed actions, the report be noted.  

F&GP.51 FINANCE REPORT 

 The Deputy Town Clerk introduced the report. The Committee requested that an item on the 

maintenance and inspection of the town’s decorative lights be brought back to a future 

meeting.  

 

 RESOLVED – that, subject to the above, the report be noted. 

 

F&GP.52 REVIEW OF COMMUNITY GRANTS POLICY 

 The Deputy Town Clerk introduced a report setting out possible changes to the Community 

grants policy. The Committee debated the matter and agreed the following principles  

 

• The grant budget should remain at a minimum of £10,000 

• The process should be simplified with the Council inviting applications from projects 

under the broad objective of benefit the community  

• Rules should limit repeat applications  

• There should be better promotion of the scheme  

 

 RESOLVED – that the Deputy Town Clerk bring a draft criteria-based policy, reflecting the 

above principles, for consideration at the next meeting.  

 

F&GP.53 GRANT APPLICATIONS 

 Application: The Leach Pottery  

Purpose:  

Decision: to award £1000  

 

The Committee requested that the confirmatory letter highlight their support for the  

centenary and its wish that the grant be directed towards international visits for local  

children and initiatives to promote a closer relationship between the pottery and the town.  

 

Councillors Nicholls and Messenger asked for their votes against to be recorded  

 

Application: St Uny Church  

Purpose: Church tower repairs    

Decision: £1,500  

 

RESOLVED – that the grants as set out above be awarded.  
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Councillors Nicholls and Messenger asked for their votes to be recorded against this 

resolution and, as a ward member of St Johns in the Field Diocese, Councillor Mitchell 

abstained.  

 

F&GP.54 APPOINTMENT OF THE COUNCIL’S INTERNAL AUDITOR 

 The Deputy Town Clerk outlined the proposal to retain the existing internal auditor for the 

next financial year. She confirmed that the Council should consider a change for the 

following year. However, it be noted that there was the shortage of auditors in Cornwall.  

 

 RESOLVED – that David Gallie be appointed as the Council’s internal auditor for the 

financial year 2020-21 on a one-year term. 

 

F&GP.55 UPDATE ON ELECTRICAL HARDWIRE TESTING 

 The Deputy Town Clerk updated the Committee on the outcome of mandatory electrical 

hardwire testing for all properties, which was completed in October 2019. Essential remedial 

works would need to be carried out. It was intended that these be completed in the current 

financial year, as far as possible but in some cases, this would result in an overspend on repair 

and maintenance budgets. 

 

 RESOLVED – to RECOMMEND – that officers are authorised to enter into a contract for 

the lowest tender (the lowest price being an estimate) for electrical hard wire remediation 

works to be completed as soon as possible with the costs coded to the individual repair and 

maintenance budgets for each property cost centre.   

 

F&GP.56 EXCLUSION OF THE PRESS AND PUBLIC 

 To consider passing the following resolution: “That in accordance with the Public Bodies 

(Admissions to Meetings) Act 1960 the press and public be excluded from the meeting 

during the consideration of the following matters by reason of the confidential nature of the 

business to be transacted”. 

F&GP.57 PURCHASE OF A SECOND TOWN COUNCIL VEHICLE 

 The Deputy Town Clerk presented the report regarding the purchase of a second Town 

Council vehicle, which had previously been authorised but not actioned.  It was proposed 

that the purchase would be funded through the balance of the vehicle earmarked reserve, 

underspends on the vehicles budget and by ending the vehicle lease with Cornwall Council.  

 

 RESOLVED – to RECOMMEND to Council that officers be instructed to give notice to 

Cornwall Council for the current leased vehicle and negotiate the purchase of a replacement 

van as set out in the recommendation.  

 

F&GP.59 UPDATE ON THE GUILDHALL SOLAR ARRAY 

 The Deputy Town Clerk provided an update on the solar array. There would be no feed-in 

tariff in 2019-20 until registration was complete. In addition, the Council would not be able 

to optimise savings until a cable was installed to connect the meter to a three-phase supply 

in the Council offices. Two quotes had been received and a third was being sought.  
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The Committee debated the issue and concluded that it was a necessary and unavoidable 

expenditure. It was agreed that underspends within the Guildhall utilities budgets for 2019-

20 be vired to fund the work.  

  

RESOLVED – that the Committee authorise officers to commission suitably qualified 

contractors to complete the work of connecting the array to the metered supply for the 

Guildhall offices and that the underspend within utility budgets in 2019-20 be vired for this 

purpose.   

 

F&GP.60 UPDATE ON COUNCIL LEASES AND RENT REVIEWS 

 The Deputy Town Clerk introduced an update report setting out progress on the conclusion 

of rent reviews and lease renewals. She referred to a summary table with recommendation 

priority actions identified.  

 

The Committee debated the issue. Some members expressed concern about the use of valuers 

and agents in negotiations and the Council’s wider community responsibilities. In response, 

the Town Clerk advised that even with inflation-based increases (CPI for example) rent 

reviews were still necessary and needed to be completed professionally. She agreed that, 

given the current position, negotiations would need to proceed sensitively.  

 

RESOLVED – that Deputy Town Clerk be authorised to carry out the recommended actions, 

as set out in the summary table.  

 

F&GP.61 APPOINTMENT OF A TEMPORARY RESPONSIBLE FINANCIAL OFFICER, 

INTERIM ARRANGEMENTS AND PROPOSED FINANCIAL REVIEW 

 

 The Deputy Town Clerk updated the Committee on interim staffing arrangements in relation 

to financial matters. She invited members of the Committee to meet with the Responsible 

Finance Officer who worked on Mondays and discuss her work programme.  

 

 RESOLVED – that the Committee note the appointment.  

 

F&GP.62 

 

 

 

 

 

 

 

 

F&GP.63  

DEBTORS AND CREDITORS 

 

The Town Clerk reported that a number of debts had been settled, since the circulation of the 

report. As has been explained at previous meetings, some amounts shown as outstanding are 

deposits for future events and weddings and the final balances for these are not yet due and 

so would not be pursued as debts. There were no exceptions or write-offs to be approved.  

 

RESOLVED – that the Committee note the report.  

 

URGENT ITEM FOR INFORMATION 

The Deputy Town Clerk provided a verbal report on the outcome of a tendering exercise 

which had been commissioned to address a repair maintenance backlog for several Council 

properties. Three tenders had been received for significant sums. There were funds in the 

library reserves related to devolution which could cover the library external works. However, 

it was noted that the building surveyor had highlighted the dilapidated state of the roof which 

might require replacement in 5 years and was not included in this price. The cost of the 

disabled toilets could at least in part be funded from the toilets’ refurbishment budget. The 
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cost of repairs to the chapels were not budgeted for. There would therefore need to be a 

decision from Council on whether to fund the works from general reserves. Time was of the 

essence if the works were to be completed prior to the Summer season.  

 

The Committee asked a number of questions as follows:  

 

• What was the extent of the invitation to tender and were local firms included  

• Was there scope to reduce costs and what assumptions had been made by the project 

manager  

• Was the Huer’s hut included 

 

Prior to the next meeting of Council, it was agreed that a small working group be convened 

to consider the reports in detail and identify possible options.  

 

 RESOLVED – that Councillors Glanville and Henry meet with the Chairman of the Facilities 

Committee and the Deputy Town Clerk to consider the specification and costs in more detail, 

prior to a recommendation to Council.  

 

Meeting closed at 21.04 pm Chairman 

 


