
PUBLIC Minutes of the Meeting of the Staffing Committee, St Ives Town Council, on 13 February 2020 

held in the Committee Room, The Guildhall, St Ives at 10am  

 PRESENT 

 

Chairman – Councillor A Harris 

Vice-Chairman – Councillor J Griffin 

 

 COUNCILLORS 

 

 Arthur K Glanville R Henry R  

  

IN ATTENDANCE 

   

 None   

  

OFFICERS 

 

 Deputy Town Clerk 

 

 

 APOLOGIES FOR ABSENCE  

None 

 

ST.47 

 

MINUTES 

Councillor Griffin requested that the minutes record her as being the Vice-Chairman of the 

Committee.  

 

 RESOLVED – that, subject to the above amendment, the Chairman signs as a true and correct 

record the Public Minutes and Confidential Minutes of the Staffing Committee meeting held 

on 23 January 2020. 

 

ST.48 PUBLIC SPEAKING 

 

 

 

None 

 

ST.49 CHAIRMAN’S ANNOUNCEMENTS 

 None 

 

ST.50 Progress on Staffing Policies 

 The Vice-Chairman confirmed that this work had been commissioned. However, it had been 

delayed due to the need for the Council’s HR advisor to work on more pressing matters. As 

these were now being resolved, the policies would be progressed over the next few months.  

 

 RESOLVED 

That the explanation for the slower than expected progress be noted and Neo People be asked 

for a revised programme for the completion of this work. 

 

ST.51 

 

 

 

RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

(as extended by s.100 of the Local Government Act 1972), the press and public be excluded 

from the meeting during the consideration of the following matters on the grounds that they 

involve the likely disclosure of exempt information as defined in Part 1 of Schedule 12A of 
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 the Local Government Act 1972 by virtue of the paragraph specified against the item.” 

 

ST.52 1: Interim Action Plan 

 

 

 

The Committee considered a copy of the updated interim action plan and noted progress 

against individual tasks. The Deputy Clerk confirmed that appraisals were now all complete. 

As identified previously, this had resulted in the need to review and update a number of job 

descriptions and these would be brought for consideration to a meeting of the Committee in 

due course.  

 
 The Committee debated the next steps in relation to the appointment of the two new posts. 

The Deputy Clerk confirmed that both had been job evaluated and were ready to be 

advertised.  

 RESOLVED – that the Deputy Clerk 

 

i)    In consultation with the Chairman of Staffing and Facilities Committees progress the 

recruitment of the Venues Manager with the expectation that the appointed officer 

would develop the concert hall business plan as a key early task.  

ii)   Seek further advice on the implications of recruiting to the new post of Premises 

Assistant and report back to the next meeting of the Committee.  

 

ST.53 2: External HR advice  

 The Deputy Clerk provided a verbal report on the Council’s recent use of HR advice and the 

fact that this had been sought from a number of different organisations. This had resulted in 

inconsistency and confusion. Going forward, it would be necessary to consider how the 

Council procured external HR advice and make provision for the cost.  

 
 The Committee RESOLVED a series of actions, setting out how external HR advice would 

be procured in future.  
  

ST.54 Review of Job Evaluation  

 The Deputy Town Clerk provided a short summary of the job evaluation work previously 

commissioned by the Council. The Committee debated the role of job evaluation and its 

importance in recruitment and in maintaining consistency with equal pay for work of similar 

value within the organisation, enabling staff to develop and progress.  

 
 RESOLVED – that actions in relation to job evaluation and pay and grading be approved.  

 

ST.55 4: To Receive an Update on a Staffing Matter 

 The Chairman provided an update on an on-going staffing matter.  

 

 

 

 

 

RESOLVED – that  

  

i) The Committee agree a series of actions and take steps to resolve the matter, subject 

approval by full Council.  
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 Date of the Next Meeting  

A meeting would be convened as necessary  

Meeting closed at  11.23 am                                                                                                                                                                                              Chairman 

   

 


