
MINUTES OF THE MEETING OF ST IVES TOWN COUNCIL HELD IN THE CONCERT HALL, THE 
GUILDHALL, ST IVES ON THURSDAY 20 FEBRUARY 2020 AT 7.00 PM 
 
 PRESENT 

 

Chairman – Councillor T Harris (Mayor) 
Vice-Chairman – Councillor K Arthur (Deputy Mayor) 
 
 

 COUNCILLORS 
 

 Andrewes T 
Burton P 
Glanville R 
Griffin J 
Henry R 
 

Lait R 
Messenger K 
Mitchell 
Symons J 
Tulley R 
 

Tanner J 
Tanner S 
Nicholls C 
Williams T 
 

 OFFICERS 
 
Support Services Manager 
 

 
 
Administration Support 

 

 
 
 

APOLOGIES FOR ABSENCE – None 
 

152.  
129. REPORTS FROM COMMUNITY ORGANSIATIONS 

 

 The Council received a presentation from Liskeard Town Clerk regarding their experiences of the 
devolution process. The presentation outlined some of the initiatives negotiated within a Town Package 
with Cornwall Council, including some innovative approaches to the regeneration of  economic assets.  
 

 The Council received a written update from the St Ives BID Manager and the key points were as follows:  
 

• Work on a number of public benches, funded by BID members, was about to begin. 

• BID would be writing to the Council to ask permission to undertake maintenance on the Red Rose 
Fishermen’s Lodge. (The Cornish Bakehouse is sponsoring the work). 

• Following successful training, a new ‘Shop Watch’ facebook page has been created. 
 

130. REPORTS FROM CORNWALL COUNCILLORS AND / OR THE COMMUNITY LINK OFFICER 
 
Members received written reports from the three Cornwall Councillors. 
 
A member commended the Mayor and Cornwall Councillor Robinson for taking prompt action regarding 
the St Ives Train Station wayfinding scheme. 
 

131. PUBLIC SPEAKING 
None  
 

132.  CHAIRMAN’S ANNOUNCEMENTS  
 
The Chairman announced that 
 

• Agenda item 10 – Clerk’s Update report would, under minute 100 from 10 December 2019, include 
the previously circulated motion regarding ‘Dog Control Orders’.  

• Under agenda item 129 the Council would receive a presentation from Cornwall Fire and Rescue 
Service and Devon & Cornwall Police about the role of the town’s CCTV. This would be a 
confidential report, given the nature of the footage. 
 

 



Council   20 FEBRUARY 2020 

133. DECLARATION OF MEMBER/OFFICER INTERESTS 
None 
 

134. REQUESTS FOR DISPENSATION  

 None 

135.  MINUTES 
 

 RESOLVED – that, the Chairman signed as a true and correct record the minutes of the meeting of the 
Council held on 22 January 2020.  
 

136. TOWN CLERK’S UPDATE REPORT 
 
Under Minute 100: Dog Control Orders, the Chairman confirmed that a member of the Council had given 
notice of his intention to move the following motion which was proposed and seconded at the meeting:  
 
With regard to Cornwall Council’s decision relating to the consultation on dog control orders, St. Ives 
Town Council are astounded by the Cabinet Member for the Environment at Cornwall Council, Councillor 
Rob Nolan, completely ignoring the views of Parish and Town Councils in Cornwall.  The Town Council is 
particularly concerned, given that Councillor Nolan is acting in his position as portfolio holder for the 
Environment and this decision, in the Council’s view, will be wholly detrimental to the quality of our local 
environment.   
 
An amendment; that the Council write to Cornwall Council setting out the motion and seeking confirmation 
about how the orders will be reviewed in the Autumn and information will be collected to inform the 
review, was voted upon and carried.  
 

 Minute 101: Consols Pool: It was confirmed that the event would proceed without silt clearance this Spring. 
The Environment Agency would attend to show staff how to raise water levels by operating the sluice gate. 
The weed had been cleared and staff would also operate a boat to release the model boats trapped in the 
reeds or silt. Quotes will still be sought for silt clearance for the Autumn.  
 

 Minute 49: Craze Hunkin Trust: The Deputy Town Clerk informed members that she was due to meet with 
Councillor Tulley and solicitors to receive legal advice in relation to charity matters and the position in 
relation to the Craze Hunkin Trust could be discussed further. She had still not received any correspondence 
from the Trust and Councillor J Tanner agreed to follow this up with the Secretary.   
 

 Minute 177 (May 2019): Review of staffing policies and procedures: Councillor Griffin informed members 
that progress on this had been delayed by other pressing staffing matters. The Council’s HR advisor would 
now carry out the review of HR policies in accordance with ACAS standards.  
 

 RESOLVED – subject to the above amendments, that the Council note the report 
 

137. ELECTION OF TOWN MAYOR 2020-21 

 Nominations had been invited for the election of the Mayor and two nominations had been received. It was 
requested that a secret ballot be held and following a vote by secret ballot it was 
 
RESOLVED - that  
 

i. Councillor Tony Harris be appointed as Mayor-Elect for the 2020-21 Council Year.  
ii. In future years nominees be invited to make a 3minute presentation to the Council, prior to the 

ballot.  
 

138. TOWNS FUND UPDATE AND NOMINATION TO THE SHADOW BOARD 

 The Chairman advised that, following Government guidance, the structure of the shadow board for the 
Towns Fund was due to change. As set out in the report, it was proposed that there would be one third 
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community and one third business representatives. A third of the board would be made up of public sector 
representatives and this would result in a reduction of town council members from 3 to 1. It would be 
necessary to nominate a representative.  
 

 RESOLVED – that the Council confirm Councillor Harris as the Town Council representative on the 
Towns Fund Shadow Board. 

139. DATE OF THE ANNUAL ELECTORS MEETING 

 Members discussed arrangements for the annual electors meeting and there was a proposal that, given the 
high attendance last year, this year’s meeting take place in the Guildhall.  
 

 RESOLVED – that the Town Meeting take place at 6pm on Monday 27 April in the Guildhall in 
accordance with the arrangements set out in the report. 
 

140. EDWARD HAIN HOSPITAL 

 Members received an update from the Friends of Edward Hain Hospital. The next meeting is scheduled for 
the 16 March 2020. 
 

 RESOLVED – that the update report be noted.  
 

141. COMMITTEE REPORTS 

 The Council received and considered the following committee minutes:  
 

1) Planning Committee – 2nd and 30th January 2020 
2) Staffing Committee – 7th, 17th and 23rd January 2020 
3) Community & Environment Committee – 9th January 2020 
4) Finance & General Purposes Committee – 6th February 2020 
5) Recommendations – set out in the Committee Minutes and in the Schedule attached 

 
  

RESOLVED – that the minutes and recommendations for the above committee meetings set out above be 
received and the resolutions therein be approved.  
 

142. ITEMS FOR INFORMATION 
None 

143. 
 

REPORTS FROM COUNCILLOR REPRESENTATIVES ON OUTSIDE BODIES  
 

 None  
 

144. CORRESPONDENCE 
 None 

 
145. SCHEDULE OF ACCOUNTS 
 The Deputy Town Clerk confirmed that the report was as at the date of the 12 February 2020. 

 
A member expressed concern regarding the use of on-line suppliers and asked that the Council establish a 
local purchasing policy. It was confirmed that the current policy in line with Financial regulations was to 
achieve best value and there was no local purchasing policy currently in place.  
 

 RESOLVED – that the report be noted 
 

146. RESERVES UPDATE 
 It was moved that the report be noted 

 
 RESOLVED – at the report be noted 

 
147. EXCLUSION OF THE PRESS AND PUBLIC 
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 RESOLVED – “That in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as extended 

by s.100 of the Local Government Act 1972), the press and public be excluded from the meeting during the 
consideration of the following matters on the grounds that they involve the likely disclosure of exempt 
information as defined in Part 1 of Schedule 12A of the Local Government Act 1972 by virtue of the 
paragraph specified against the item.” 

148. MINUTES 
  
 RESOLVED – that the confidential minutes of the extraordinary meeting of the Council held on the 6th 

January 2020 and the minutes of the devolution panel meeting held on the 14th November 2019 as set out be 
approved.  

  
149. REPORTS FROM COMMUNITY ORGANISATIONS - CCTV PRESENTATION 
 The Council received a presentation on the operation and use of CCTV footage in the town from 

representatives of Cornwall Fire & Rescue Service and Devon & Cornwall Police and those monitoring the 
cameras at Tolvaddon. In response to a number of questions from Councillors, representatives responded as 
follows:  
 

• The Town Council owned footage generated from the cameras but allowing the Council to utilise the 
footage in public campaigns was likely to be problematic.  

• Camera 6 could only be installed by SSE and it was recognised that the cost of this was very high. Fire 
and rescue officers were happy to raise this with the installer to see if an affordable solution could be 
found.  

• It was difficult to prove in every case that CCTV was directly responsible for solving crime. However, 
it was clear that in a number of cases, including some very serious incidents it had played a significant 
part. It had also been an essential tool in managing behaviour at public events including new year’s eve. 

 
The Chairman thanked officers for the prestation.  
 

 EXTRAORINDARY MINUTES  
 

 RESOVED – were approved as a true record 
 

150. BACKLOG MAINTENANCE WORKS CONTRACT 
 

 The Deputy Town Clerk introduced the report. She advised that the final tender report had not yet been 
received. However, she was able to give a verbal update that the lowest tenderer was willing to undertake 
the library works, as a stand-alone contract without the inclusion of other properties including the 
refurbishment of the disabled toilets.  
 
In response to questions from members the Chairman of the Facilities Committee advised that  
 

• Works to the library were identified as part of the library transfer process and, although more costly 
than anticipated, there were sufficient funds within the library devolution reserve and backlog 
maintenance reserve together to fund the works.  

• The Council’s project manager invited contractors to tender. This included local contractors, some of 
whom declined to quote for the work. Timescales were also constraint in advertising the contract more 
widely. 

• The recommendations were in line with the agreed actions of a working group of Councillors, convened 
to consider the outcome of the tendering process.  

• There was scope to negotiate further savings, once the contractor was appointed.  
 

 RESOLVED – that the Council  
 
i) Authorise the award of an external works contract for the library to the lowest bidder with the  

Council’s project manager instructed to negotiate savings within the existing tender and let the 
contract for the works as soon as possible, to be funded from library backlog maintenance and 
devolution reserves.  
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ii) Include the required electrical and mechanical works within the hard wire remedials contract and 
also to be funded from the devolution reserve if necessary.  

iii) Complete the refurbishment of the disabled toilets with an in-house team utilising the public 
conveniences ear-marked reserve 

iv) Instruct the project manager to seek quotations from competent local contractors for the completion 
of works to St Nicholas and St Leonard’s chapel to be brought back to the Council for final 
decision 

v) Agree that, where appropriate, quantity surveyors be appointed for future large capital works 
contracts 

vi) Ask officers to investigate arrangements for borrowing for capital works via the public works loan 
board in order to plan for the replacement of the library roof.  

 
151. STAFFING MATTERS 
  

The Deputy Town Clerk tabled a report in relation to the conclusion of a staffing matter, which set out a 
series of proposed actions.  
 

 RESOLVED –  that the proposed actions as set out be delegated to the Staffing Committee to conclude.   
 

 Meeting closed at 9.34 Chairman 

 


