
 

 

Council / Cross Cutting Priorities 
 

Council-wide Objectives 
To ensure that the Council, working in partnership with others, is efficient, responsive to the community, resourceful and resilient for 
the future. 

 

REF ACTION TARGET 
DATE 

PROGRESS LEAD STATUS 

C1 Devolution – to work with Cornwall Council on the 
negotiation and delivery of a town package of 
devolved services and a balanced portfolio of 
assets and agree a phased transfer. 

Dec 
2023 

Asset portfolio has been reviewed and 
appraised. EOI has been submitted to CC. 
Awaiting full response to the business 
case. Aim for phasing and first budget impact 
assessment to be agreed as part of 2023-24 
budget setting 

Devolution 
Panel, Town 
Clerk. 

Amber 

C2 Undertake a pro-active recruitment campaign for 
the new Council 

May 
2021 

Complete and two thirds of elected 
members criteria met for GPC. 

Council, 
Mayor and 
Town Clerk 

 COMPLETE 

C3 Embed a new staffing structure, consulting staff and 
undertaking a recruitment process for new roles 

June 
2022 

Staff consultation complete and changes 
made, recruitment underway and due to be 
complete in June 

Town Clerk 
Committee 
Chairmen 

Green 

C4 Introduce a pro-active Chairmen’s group to develop 
a strategic plan and vision for the new Council. 

May 
2022 

Dates scheduled in the calendar. Mayor and 
Town Clerk 

Green 

C5 Work with Friends of Edward Hain to seek to acquire 
the former hospital for the Community  

March 
2023 

Valuation complete, negotiations on-going  Town Clerk Amber 

C6 Develop areas of joint working with key partners May 
2022 

Closer relationships being developed with 
BID, CC, town board, police and ASB team 
and GWR. Voluntary sector forum to be 
developed.  

Council Amber 



C7 Support the Staffing Committee in taking on 
responsibilities for Health and Safety from the 
working group to implement the H&S action plan 
and handbook. 

Jul 2022 New rolling review process in 
development . 
 

Property 
Manager, 
Staffing 
Committee 

Amber 

C8 Neighbourhood Development Plan Apr 
2023 

To complete a status report of the plan, 
determining whether to complete a partial 
or full review. Membership to be drawn from 
the new Council in May 

Working group 
Officers 

Amber 



 
C7 To lead the progress of a cross sector transport 

working group to develop a low carbon strategic 
transport plan 

Apr 
2023 

Vision statement produced and sub group 
meetings established. Funds being supported 
from Town Deal Town Investment Plan 

Mayor 
Chairman 
of the Sub 
Group 
Town Clerk 

Amber 

C8 Develop and consult on a new strategic plan 
establishing values, vision and priorities  

July 
2022 

Visioning workshops complete, draft 
document for consultation prepared  

Mayor 
Town Clerk 

Green 

 


