APPENDIX C: ST IVES TOWN COUNCIL: C&E COMMITTEE WORK PROGRAMME 2022-23

1. Community and Environment Committee

Committee Objectives:
To improve the quality and number of community facilities in the parish

To develop closer links with community initiatives and voluntary sector groups
To respond to the declared climate change emergency

REF ACTION TARGET | PROGRESS LEAD STATUS
DATE
CE1 Adopt and implement the Council’s Climate Apr Working group established, draft plan Council sub- Amber
Change Action Plan following consultation with 2023 adopted, consultation with key groups is group
key stakeholders taking place.
CE2 To support the delivery of Palemon Best Rec Mar Planting scheme and enhancement scheme Facilities Green
strategy including community café and skate 2023 approved, delayed due to COVID. Plans Manager and
park planting scheme drawn up for café, all park infrastructure Project Officer
upgraded.
CE3 Deliver a new skate park for the rec May Construction complete Snagging and final Clirs and Green
2022 payment due May 2022. CCTV still needs to officers
be installed and review of maintenance
programme considered by Committee.
CE4 Support the development of a cycling and Oct Final report signed of to be used to inform Clir COMPLETE
walking strategy 2021 future transport planning and travel to work | And officers
plan
CE5 Progress the introduction of a harbour PSPO May PSPO issued. Signage being erected. Licensing | Clirs and Town | COMPLETE
2022 scheme needs to be approved at March Clerk

meeting.




CE6 Progress actions from the youth summit and the | Mar Young people project working group formed, | Clir Arthur and | Amber
development of a youth action plan. 2023 apprentice funded, project for what’s on Officers
channel being developed. Detailed proposal
to be tabled at the first meeting in May.
CE7 Complete the website re-development Dec Main town council and guildhall sites Officers COMPLETE
2021 complete and live. E-commerce being
introduced into the LIS site and ticket solve
integrated in Guildhall site.
CE8 Deliver a quinquennial Knill ceremony Jul Successful event hosted Corporate COMPLETE
celebration in July 2021. 2021 Services
Manager and
team
CE9 Support the development of a voluntary sector Mar Volunteering events hosted successfully. Mayor Amber
forum 2022 Charter group to meet and proposal for a
new voluntary network to be established.
CE10 Re-invigorate town twinning arrangements and Sep Twinning champion appointed, actions Clirs and Amber
work towards the 40* anniversary of Camaret 2022 agreed to develop closer digital links. officers
twinning Camaret anniversary celebrations to be
hosted.
CE11 Complete the annual report and host a Apr Meeting scheduled with annual report to be | C&E COMPLETE
successful electors meeting including citizen of 2022 produced and citizen of the year event Committee
the year. launched.
CE12 Launch an open spaces and green infrastructure | April New post approved. Post to be advertised C&E Green
project 2024 this month. Links made with the new Committee
environmental forum. Programme of work Town Clerk
and priorities to be determined.
CE13 Support the delivery of local needs and April Cornwall Council progressing several sites, C&E Amber
affordable housing schemes for the parish 2024 funding support for CLTs, s106 funds Committee

identified.

Town Clerk




