
 

 

We publish these draft minutes on the website as soon as possible after each  

meeting, as part of our commitment to communicating council decisions and  

transparency. Please note that these remain a draft until they are approved and  

signed at the next meeting of the Council/Committee. 

 

 Minutes of the Meeting of the Facilities Committee, St Ives Town Council held in the 

Committee Room, The Guildhall, St Ives on 6 November 2014 at 7.00pm. 

 

 PRESENT 
 

Chairman - Councillor T Andrewes 

Vice-Chairman – Councillor S Tanner  (until 9.37 pm) 

 

 COUNCILLORS 

 

 Glanville R 

Robertson M 

Taylor L 

 

Tulley R 

Williams T 

 

 OFFICERS 
 

Town Clerk 

Assistant Town Clerk 

Visit St Ives Information Centre Assistant Manager 

 

 

 APOLOGIES FOR ABSENCE   – were received from Councillors Laity and Nicholls. 

 

 

F.63 MINUTES 

 RESOLVED – that the Chairman signs as true and correct the Minutes of the Facilities 

Committee meeting held on 11 September 2014. 

 

F.64 PUBLIC SPEAKING 

 None. 

 

F.65 CHAIRMAN’S ANNOUNCEMENTS 

 

 Clerks note: during the course of the meeting the order in which the agenda items were 

considered was varied to enable potential budgeting implications to be determined before 

budget recommendations. 

 

F.66 DECLARATIONS  OF  COUNCILLOR / OFFICER   INTERESTS 

 None. 

 

F.67 TOWN CLERKS UPDATE REPORT 

 The Clerk’s report, circulated prior to the meeting, was noted. 

 

 

  VISITOR INFORMATION CENTRE MATTERS 
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F.68 MANAGERS REPORT 

 

 The Visit St Ives Information Centre Assistant Manager presented the report.  With regard 

to the Lets Go Cornwall initiative, the report was noted and it was 

 

RESOLVED – that in accordance with the agreement entered into with Lets Go Cornwall, 

the Visit St Ives Manager be delegated to pay the required St Ives contributions to the 

quarterly DMS fees, for those quarters where there is a shortfall. 

 

 

With regard to the memberships, the net increase in numbers of Visit St Ives members was 

noted.   

 

It was agreed that it would be helpful for the membership list to be distributed amongst the 

committee members to enable feedback / suggestions for potential new members to 

approach. 

 

 

F.69 MONITORING FIGURES 

 It was noted that the service plan monitoring figures were not yet available.   

 

 

F.70 FINANCE UPDATE 

 The finance update was circulated and it was noted that the finances were healthy when 

considered against the budget. 

 

F.71 EXCLUSION  OF PRESS AND PUBLIC 

 RESOLVED -  “that in accordance with the Public Bodies (Admissions to Meeting) Act 

1960 (as extended by s.100 of the Local Government Act 1972), the press and public be 

excluded from the meeting during consideration of the following matters on the grounds 

that they involve the likely disclosure of exempt information as defined in Part 1 of 

Schedule 12A of the Local Government act 1972 by virtue of the paragraph specified 

against the item. 

 

F.72 STAFFING    (Paragraphs 1,2&3) 

 The V&IC Assistant Manager presented the report which set out proposals to give the scope 

for contractual changes.  During discussion a number of points were raised, including 

agreement to ensuring the additional budget provision, refer the matter to staffing 

committee and seek HR advice on advertising. 

 

RESOLVED – that the matter be referred to the Staffing Committee  

 

 

 

F.73 DMS  REVIEW    (Paragraph 3) 

 

The V&IC Manager’s report on the DMS review was circulated.  During discussion is was 

noted that having compared costs, there would be a further need to analyse other factors, 

such as what each DMS system offered and scope for embedding into other website options 

if needed.  It was noted that the Lets Go Cornwall agreement would run for the set period 

agreed previously. 
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RESOLVED – that this stage of the DMS review be noted at this stage, with further review 

to be carried out. 

 

F.74 RE-ADMITTANCE  OF  THE  PRESS  AND  PUBLIC 

 

RESOLVED – that the press and public be re-admitted to the meeting. 

 

F.75 BUDGET RECOMMENDATIONS FOR VISIT ST IVES 

 

The proposed budget figures circulated prior to the meeting were considered  

 

RECOMMENDED – to Council that the proposed budget for the V&IC be approved. 

 

 

 PUBLIC CONVENIENCES MATTERS 

F.76 FINANCE UPDATE 

 RESOLVED – that CALC be requested to raise nationally the principle of ceasing charging 

business rates on public conveniences. 

 

 

F.77 REVENUE GENERATION 

 Charging (Sloop and West Pier) 

 

 Not enough information for decision   - need to set budget – on assumption of not charging / 

advertising – so a bonus if we get some in.    

 

Need to compare  and figure out costings 

If charging – the toilets need to be decent 

Need costs of installing the machines – setting up etc – contact Healthmatic and Danfo 

Look into the full process – collection, accounting, banking etc too – as well as operational 

for loos. 

 

 Advertising 

 Councillor Robertson advised that she was still working on options for raising revenue, the 

next phase is to contact Public Health to see if they would be interested in advertising.  She 

would also be contacting other local councils who already have advertisements in the public 

conveniences.   

 

 Third parties taking on beach toilets 

 Discussions still to be held. 

 

On a separate note, it was advised that in Devolution talks with Cornwall Council, freehold 

of public conveniences had been requested.  

 

 

F.78  UPDATE ON DOVE STREET FOLLOWING FIRE (ARSON ATTACK) 

 It was reported that the toilets had re-opened after the arson attack, but that the repair works 

by Cornwall Council had taken too long to complete.   
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F.79 MONITORING REPORT 

 It was noted that the service plan monitoring figures were not yet available.   

 

 

 GUILDHALL MATTERS 

F.80 FINANCE UPDATE 

 It was noted that the income was healthy and the income from the pop up shop initiative 

particularly was noted.   

 

It was noted that there should be some utility savings in future with the installation of new 

LED lights in the concert hall, and the separation of the concert hall heating control. 

 

 RESOLVED – that the finance report be noted. 

 

 

F.81 UPDATE ON GUILDHALL BOOKINGS 

 

It was reported that all markets were renewing their bookings again next year; publicity was 

continuing in an effort to boost audience numbers at concerts;  the Guildhall event brochure 

circulated was a good selling point for the Guildhall events.   

 

The report was noted. 

 

F.82 PRS – UPDATE 

 The Clerk gave a brief update on the work being carried out to comply with the 

requirements of the Performing Rights Society. 

 

 The report was noted. 

 

 

F.83 ACCESSIBLE TOILET (DISABLED TOIILET) 

 It was reported that the works on the disabled toilet were underway.  Councillors requested 

that they be completed as a matter of urgency. 

 

 

F.84 KITCHEN UPDATE 

 The Clerk reported that the question of funding was being resolved and efforts were being 

made to resolve the finance in order to progress the project. 

 

 

F.85 BAR FRANCHISING OPTIONS 

 

Options considered included:   

 

 In house  

 Franchising 

 Charge events that have a bar (set charge or a percentage) 
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 Continue with usual arrangement 

 

Considerations during discussion included: 

 

Bars at the moment make more profit than the hall hires. 

A bar in the main hall would be better used than a bar under the stage 

A bar in the main hall could cause noise disturbance to performers and audience. 

Bar would need to be secure – eg shutters 

Could be run with volunteers to raise funds – noted that a model at the moment 

would likely be mostly reliant on volunteers. 

An option was suggested – to request a percentage or apply a set charge if the hirer 

is to run a bar. 

 

It was agreed that the under-stage bar area needed to be improved to be a welcoming space.   

 

RECOMMENDED – that the approach to be investigated further be for approved people to 

provide bars on the basis of a profit share to the town council, to help maximise revenue 

income.  

 

Councillor S Tanner volunteered to work with the Clerk and Assistant Clerk to work up a 

viable option to present to the committee. 

 

 

F.86 UPDATE ON LEASING OF LARGER GROUND FLOOR OFFICE SPACE 

 The Clerk reported that the lease arrangements with the new tenants were underway and 

that they were working towards taking up occupation in the coming weeks. 

 

Councillors were pleased to note the progress on this tenancy. 

 

 

F.87 WEDDING PACKAGE 

 A draft weddings package was circulated.  With regard to the costings, it was noted that the 

staff costs had yet to be factored in.  Councillors wished to see a surplus from a wedding 

package booking in line at least with the income expected from basic room hire. 

 

It was suggested that advertising could help fund the printing of a weddings leaflet / 

brochure. 

 

 RESOLVED – that the report be noted and the Clerical Assistant be thanked for the work 

being put into developing the weddings package.   

 

F.88 MONITORING REPORT 

 It was noted that the service plan monitoring figures were not yet available.   

 

 

F.89  BUDGET RECOMMENDATIONS FOR 2015/2016   

 The budget recommendations circulated at the meeting were considered and after a number 

of amendments, it was  

 

 RECOMMENDED – that the budget recommendations agreed be taken into account for the 

budget setting by the Council. 
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F.90 CORRESPONDENCE 

 None. 

 

F.91 EXCLUSION OF THE PRESS AND PUBLIC 

 RESOLVED -  that in accordance with the Public Bodies (Admissions to Meeting) Act 

1960 (as extended by s.100 of the Local Government Act 1972), the press and public be 

excluded from the meeting during consideration of the following matters on the grounds 

that they involve the likely disclosure of exempt information as defined in Part 1 of 

Schedule 12A of the Local Government act 1972 by virtue of the paragraph specified 

against the item. 

  

F.92 PUBLIC CONVENIENCE CLEANING FOR 2015/16 

 

Councillor S Tanner left the meeting at this point. 

 

 

 Consideration of options: 

a. Continue with current contractor 

b. Alternative contractor 

c. In house 

  

During discussion the following points were considered: 

 

 Need to consider the overall package 

 Need to bring standards up to be able to bring in charging and advertising. 

 A in-house option would require adequate staffing in place 

 The tendering process for the toilet cleaning contract previously followed 

 Good practice in other local councils 

 

RESOLVED – to pursue the in-house option for further report to committee. 

 

 

As part of the discussion on the condition of the public toilets, it was agreed that problems 

at Dove Street toilets need to be addressed, and that maintenance works were needed at 

Smeatons Pier toilets and at Porthmeor toilets. 

 

 

F.93 DATE OF NEXT MEETING 

 The next meeting will be held on Thursday 22 January 2015. 

 

  

  

Meeting closed at 9.48 pm                                                                                                                                                                                                 Chairman  

 


