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 Minutes of the Reconvened Meeting of the Facilities Committee, St Ives Town Council 

held in the Committee Room, The Guildhall, St Ives on 24 September 2014 at 6.30pm. 

 

 PRESENT 
 

Chairman - Councillor T Andrewes 

 

 COUNCILLORS 

 

 Glanville R 

Nicholls C 

 

Tulley R 

Williams T 

 

 IN  ATTENDANCE 

 

 

 OFFICERS 
 

Town Clerk 

Assistant Town Clerk 

 

 

 APOLOGIES FOR ABSENCE   – were received from Councillors N Laity, M Robertson, S 

Tanner and L Taylor. 

 

F.47 DECLARATIONS  OF  MEMBER  / OFFICER   INTERESTS 

 Councillor Andrewes declared an Interest in Minute F.50 as a member of the Friends of the 

Guildhall, and withdrew from the meeting during consideration of this item.  He also 

delared an Interest in Minute F.51 as a hirer of the Guildhall, and withdrew from the 

meeting during consideration of this item. 

 

 

 GUILDHALL  MATTERS 

F.48 FINANCE  UPDATE 

 Members noted the finance update circulated prior to the meeting.  The repairs, 

maintenance and staffing expenditures were noted, along with the work to encourage 

bookings of weddings. 

 

RESOLVED – that the report be noted. 

 

 

F.49 UPDATE  ON  GUILDHALL  BOOKINGS 

 Members considered the update on the Guildhall bookings, noting that bookings continued 

to be healthy.  Markets continued to be popular and bookings for markets and other events 

were coming in for next year. 

 

The report was noted. 

 

The meeting was adjourned briefly at this point and reconvened shortly after. 
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F.50 SOUND  EQUIPMENT  AND  ARRANGEMENTS 

 

 Councillor Andrewes declared an Interest in this item as a member of the Friends of the 

Guildhall, and withdrew from the meeting during its consideration. 

 

The Clerk presented the report which set out a number of recommendations based on 

experience of the use of the Guildhall sound equipment in operation, and having sought 

advice from sound engineers, promoters and users of the equipment. 

 

It was noted that a great deal of the equipment and the provision of sound and light 

engineering would not have been possible without the significant volunteer input that had 

been received to date and so the committee noted with gratitude all the work and 

contributions put in by volunteers. 

 

Following discussion, it was 

 

RESOLVED – that 

 

 (1) an audit of the concert hall stage, sound and light equipment be carried out, to 

identify the various equipment as town council, Friends of the Guildhall’s or 

privately owned; 

 

 (2) agreement regarding housing of equipment at the Guildhall be formalised to state that 

all due care will be taken of equipment on loan at the Guildhall but that in event of 

theft, fire, etc. the town council would not be responsible for replacing or repairing 

any lost, stolen or damaged equipment;  

 

 (3) the large speakers previously mounted on scaffold on the wall must not be mounted 

back onto the wall, and that consideration may be given to selling them and replacing 

with smaller, more mobile speakers that could give greater versatility and be easier to 

move and store; 

 

 (4) in due course, it would be the intention of the council for the sound studio / partition 

walls to be removed from the balcony and the seating replaced, with the sound / 

lighting desk default position to be relocated to the main auditorium of the concert 

hall, able to be removed and stored between concerts; 

 

 (5) any new sound / lighting equipment to be installed by the Friends of the Guildhall 

should first be approved by Guildhall staff, and this committee if appropriate; and 

 

 (6) that the town council make no further investment in the concert hall sound system 

and that options for longer term solutions be explored. 

 

 

F.51 CHARGES  FOR  HIRES,  ROOM  BOOKINGS  AND  WEDDINGS 

 Members considered the current charging rates for the hiring of the concert hall, meeting 

rooms and wedding venue.   

 

During discussion it was noted that the Guildhall was run on the principle of maintaining 

affordable hire rates to encourage wide community use, whilst providing a revenue stream 

to contribute to the running costs of the building.  The introductory fees for weddings had 

been low to encourage interest in the Guildhall as a wedding venue and it was now 

considered appropriate to increase the wedding fees to more accurately reflect the costs 



Facilities Committee                                                                                               24 September 2014 

 

involved in providing the service. 

 

RESOLVED – that the hall hire and room booking rates be held at the same rate for 

2015/16 and that the wedding hire fees be increased with immediate effect for all new 

bookings, with the fees for hiring the Mayor’s Parlour or the Council Chamber for a 

wedding / civil ceremony being £100 and a fee of £75 for the hire of the Balcony Room for 

a wedding / civil ceremony. 

 

 

F.52 PROGRAMME  OF  DECORATION  FOR  WORKS  PREVIOUSLY  AGREED 

 The Clerk reported on the repairs and decoration works previously agreed and advised that 

after having had to commit time to other duties during the summer, staff would be in a 

position to carry out the works in the coming weeks. 

 

The report was noted. 

 

 

F.53 KITCHEN  REFURBISHMENT 

 The Clerk reported that works to refurbish the under-stage kitchen area were being 

organised and that they could not progress until confirmation had been received from 

Cornwall Council on how they would arrange to pay the funding for the project (the funding 

was agreed, the means of funding was still being deteremined).  Members were advised that 

the Clerk was liaising with relevant Cornwall Council officers to resolve the funding 

question as soon as possible. 

 

The report was noted and it was agreed to aim to have the works carried out by November. 

 

 

F.54 ACCESSIBLE  TOILET 

 The Clerk reported on a recent incident which had highlighted repairs and improvements 

needed for the accessible toilet at the Guildhall.  Initial works had been carried out and 

more were needed. 

 

As the incident had occurred shortly before the September Festival, agreement had been 

received from Cornwall Council for the town council to re-open the doorway to the former 

ladies toilets to give improved capacity for the larger concerts, and also access to storage 

space. 

 

RESOLVED – that the necessary works be carried out to bring the accessible toilet to legal 

requirements. 

 

 

F.55 REACHING  COMMUNITIES  GRANT  APPLICATION 

 Members were advised of the Reaching Communities Grant opportunities which could help 

to fund development works to the Guildhall.  During discussion it was agreed that the works 

necessary were to reconfigure the concert hall toilets (including improvements to disabled 

toilet facility), construct new storage space, refurbish the bar area under the stage and could 

also include the stage lighting improvements identified earlier in the meeting (upgrade to 

LED for better performance and significant energy saving). 

 

RESOLVED – that a funding application be submitted for a feasibility study. 
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F.56 UPDATE  ON  LEASING  OF  LARGER  GROUND  FLOOR  OFFICE  SPACE 

 The Clerk reported that there had been recent interest in the potential leasing of the space by 

a company establishing an office in St Ives – the Guildhall was on their shortlist of spaces 

available. 

 

The report was noted. 

 

 

F.57 FEEDBACK  FROM  RECENT  WEDDING  OPEN  EVENING 

 Members considered the report circulated prior to the meeting and noted that the event had 

generated bookings and interest and built on networking with local wedding suppliers.  The 

event was considered a success and thanks were recorded to the Clerical Assistant for 

organising the event and any others who had been involved in its planning and delivery. 

 

 

F.57 DRAFT  SERVICE  PLAN 

 

The draft service plan circulated prior to the meeting was considered and the following 

amendments made: 

 

 Delete charging for use of sound equipment 

 Add improvements to be made to the accessible toilet facility 

 

 RESOLVED  - that the Service Plan, as amended, be approved and adopted. 

 

 

F.58 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED -  “that in accordance with the Public Bodies (Admissions to Meeting) Act 

1960 (as extended by s.100 of the Local Government Act 1972), the press and public be 

excluded from the meeting during consideration of the following matters on the grounds 

that they involve the likely disclosure of exempt information as defined in Part 1 of 

Schedule 12A of the Local Government act 1972 by virtue of the paragraph specified 

against the item. 

 

 

VISIT  ST IVES  CENTRE  MATTERS  
 

F.59 RENT INCOME IN VISIT ST IVES INFORMATION CENTRE (PARAGRAPH 3) 

 

 Members considered the report circulated at the meeting and noted that this item had been 

brought again to the committee following decision at the meeting on 11 September in order 

that further material consideration could be taken into account. 

 

In view of the original agreement for a five year term (running from the fourth week in 

August 2012) and the various changes in the agreement which had been agreed by both 

parties since implementation, Members considered again the recent decision for the 

agreement to be terminated and following discussion, it was 
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 RESOLVED – that the agreement not be terminated and that the hire of space (in the V&IC 

or foyer area) agreement will continue for the remainder of the five year term with the rent 

from October 2014 to be set at £60 a month, to be paid by Standing Order.  Failure to pay 

the monthly hire charge in full and on time or failure to maintain the machine in good 

working order would each be considered a breach of the agreement and would result in the 

machine having to be removed. 

 

 

PUBLIC  CONVENIENCE  MATTERS 
 

F.60 PUBLIC  CONVENIENCES – BILLING  FOR  SHARED  UTILITIES (Paragraph 3) 

 

 Further to an interim report circulated at the previous meeting, the Clerk reported that she 

had carried out detailed work on the utility bills and the shared utilities meter readings to 

establish the costs to be reclaimed from Cornwall Council.  This had proved a lengthier than 

expected process due to lack of clarity on the sub meter locations at some public 

conveniences and also the ongoing installation of a number of sub meters.  A site meeting 

was to be held the next day with an officer from Cormac with extensive knowledge of the 

sub meter arrangements and so it was anticipated that this matter was working towards 

conclusion. 

 

As final details could not be presented to Members for consideration at this meeting, and in 

view of the wish to resolve swiftly, it was   

 

 RESOLVED – that final negotiation on the shared utilities for the public conveniences to 

date be delegated to the Clerk in consultation with the Facilities Committee Chairman on 

the principle that all that could be determined with reasonable mater calculations be 

resolved and that if any were irresolvable then Cornwall Council be requested to reimburse 

the town council the full amount until the costs incurred by the town council could be 

proved. 

 

 

F.61 DATE OF NEXT MEETING 

 

 Thursday 6 November 2014 

 

 

F.62 AGENDA ITEMS FOR NEXT MEETING 

 

 Concert hall bar franchising/approved bar provider(s) and potential revenue generation 

 

 

 

 

 

Meeting closed at 8.35 pm                                                                                                                                                                                                 Chairman  

 


