
Minutes of the meeting of the Resources Committee held in the Committee Room, The Guildhall, St Ives on 

Thursday 4 December 2014 at 7.00pm 

 PRESENT 
 

Chairman – Councillor R Tulley  

Vice-Chairman – Councillor L Taylor   

 

 COUNCILLORS 
 

 Andrewes  T 

Glanville R 

Mitchell A 

 

C Nicholls 

Williams T 

 

 OFFICERS 
 

Town Clerk 

 

 APOLOGIES FOR ABSENCE  – were received from Councillor J Tanner. 

 
R.51 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Resources 

Committee meeting held on 9 October 2014. 

 

 
R.R.52 CHAIRMANS ANNOUNCEMENTS 

 Additional confidential items had been included on the agenda in view of their urgent nature:  

Cornwall Council’s Deposit System for town and parish councils;  

Cornwall Council land request; and  

Market House Lease Renewal. 

 

 
R.53 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 Councillor Taylor noted, in respect to Minute R.71(banking) that she was employed by a bank 

(HSBC), but that this fact did not impact on the decision making in this matter. 

 

Councillor Tulley declared an Interest in Minute R.61(Grants – Hayle Day Care Centre) as a member 

of the Hayle Day Care Centre Management Committee, and withdrew from the meeting during 

consideration of this item. 

 

Councillor Andrewes declared an Interest in Minute R.75(debtors and creditors) as the Farmers Market 

was one of those with a bill due for payment, listed in the report, this item was not discussed in the 

meeting. 

 

Councillor Nicholls declared an Interest in Minute R.61 (Grants – St Ives Gig Club) due to his links 

with the St Ives Gig Club, and withdrew from the meeting during consideration of this item. 

 

 
R.54 TOWN CLERK’S UPDATE REPORT 

 The Clerk gave a verbal update on matters agreed at the last meeting: 
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 Openness and transparency regulations – agreed changes are due to be implemented 

 Musuem items – pending, waiting for details of family contacts 

 Social Media Policy – due to be listed on website and circulated to staff and councillors 

 Letting of larger ground floor office – lease arrangements underway 

 Market House rent review – awaiting feedback from tenant 

 Market House guttering – repair works carried out at the start of December 

 Huers Hut – no action yet taken 

 Project Manager – interviews to be held on 16 December 

 

RESOLVED – that the report be noted. 

 

 
R.55 FINANCE REPORT 

 The finance report was circulated, setting out the actual income and expenditure incurred as of the end 

of October 2014 against the profiled and annual budget figures, including projections to the year end. 

 

The Chairman reported that he had read the update prior to the meeting and that there were no items 

requiring urgent discussion, with most figures being slightly better than expected. 

 
 RESOLVED – that the finance report be noted. 

 

 
R.56 REVIEW OF FINANCIAL REGULATIONS 

 The draft Financial Regulations (based on the model, with suggested amendments to reflect existing 

practice and the operation of the town council) had been circulated prior to the meeting. 

 

The Clerk circulated a draft appendix at the meeting to set out the approved uses and control measures 

for the various methods of making payments. 

 

A number of amendments were agreed: 

 

Page 5, paragraph 2.2 – report to Resources Committee 

 

Page 7, paragraph 2.1 – renumber and replace ‘not later than the date of the Council meeting in 

October’ with ‘ready for the Council to set the budget and precept in December / January’ 

 

Page 5, paragraph 4.5 – change £500 to £2,500 

 

Page 5, paragraph 5.2 – amend to reflect the practice that invoices are not presented at Council 

meetings, and that the majority of payments are reported to Council retrospectively. 

 

Page 10, paragraph 5.4 – amend to reflect practices  (Clerical Officer examines invoices for accuracy 

and analyses them to the appropriate expenditure heading, the Assistant Town Clerk shall take steps to 

pay all invoices submitted in the time limits required by the suppliers). 

 

Page 11, paragraph 5.9 – reword to reflect the practice that all community grants awarded are subject 

to recommendation to Council. 

 

Page 15, paragraph 12.6 – confirmed that the limit be £500 
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Page 18, paragraphs 16.2 & 16.3 – reword to reflect actual practice with regard to the annual review of 

charges. 

 
 RECOMMENDED – to Council that the draft Financial Regulations (with amendments agreed at this 

meeting and the addition of the Appendix circulated at this meeting), be approved and adopted.  

 

 
R.57 EXCLUSION  OF  THE  PRESS AND PUBLIC 

 

RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 

meeting during the consideration of the following matters on the grounds that they involve the likely 

disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local Government Act 

1972 by virtue of the paragraph specified against the item”.  

 

 
R.58 RECOMMENDATION FROM STAFFING COMMITTEE – REVIEW OF STAFFING / 

OPERATION OF THE COUNCIL, WITH A SUGGESTION OF MOVING TO 3 YEAR 

BUDGETING    (Paragraph 3) 

 
 The Clerk presented the report on this matter, setting out the recommendation of the Staffing 

Committee.  

 

Members discussed: 

 

 The merits of setting a 3 year budget and how this would help with planning the work of the 

council, noting that there was provision for 3 year budget planning in the Financial Regulations 

 The recommendation from the Staffing Committee that the council considers appointing an 

external consultant to advise on the staffing and operational structure of the council to ensure 

that it was operating in such a way as to ensure efficient and effective delivery of services now 

and in the future (with some debate on whether this would be best achieved with external 

expertise or by utilising the skils, knowledge and experience of Councillors and staff) 

 If an external review were to be carried out, a consultant would first need to be advised of the 

town council’s vision – what it currently does and what it aims to be doing over the next three 

to five years. 

 It was noted that if approved, this recommendation would supersede the previously agreed 

‘Away Day’  (Council, 23 October 2014) 

 
 RECOMMENDED – to Council that  

 

1) A three year budget be drafted in early 2015; 

2) The principle be approved to hold a Visioning workshop (for Councillors and staff) on either a 

weekday from 10am or an evening from 7pm), with the Clerk to seek quotes (Councillors 

volunteered to recommend potential people to contact based on previous workshops attended); 

and 

3) To commission a review of the staffing and operation of the Council based on the third option 

set out in the report, with the Clerk to seek quotes. 

 

 
R.59 RE-ADMITTANCE  OF  THE  PRESS  AND  PUBLIC 

 

RESOLVED – that the press and public be re-admitted to the meeting. 
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R.60 POLICY REVIEWS – Annual review of the various policies  

 The Clerk’s written report was circulated, noting that its content had previously been emailed to 

Councillors. 

 

During discussion it was noted that the Grants Policy needed to be reviewed to ensure a more rigorous 

criteria for national / county wide organisations, and for no applications to be brought to Resources 

Committee if they did not meet the full criteria. 

 

RESOLVED – that the Grants Policy be reviewed at the next scheduled meeting of this committee. 

 
 RECOMMENDED – to Council that 

 

1. The following existing policies, having undergone annual review, be adopted again in their 

existing form: 

Risk Management Strategy 

Risk Management Policy Statement 

Anti Fraud and Corruption Strategy & Anti Bribery Policy Statement 

Annual Statement on Internal Control 

 

2. The following amendments be made to the council’s Scheme of Delegation: 

a. Page 3 – first bullet point  - add ‘and set the annual precept’ 

b. Page 3 – fifth bullet point – amend to ensure in line with Financial Regulations 

c. Page 5 – 15.  Change ‘C&E Committee’ to  ‘Facilities Committee’ 

d. Page 7 – paragraph 1 – delete ‘community buildings’ and ‘public conveniences’ 

e. Page 8 – replace the section on the V&IC Committee with a section on the Facilities 

Committee – adding community buildings and public conveniences. 

f. Page 19 – Delegation to Officers:  increase authorisation amount for Caretakers and 

Maintenance staff to £300, with agreement from either Town Clerk or Assistant Town 

Clerk 

 

 

 
R.61 GRANTS APPLICATIONS 

 Application:  St Ives Pilot Gig Club – dinghy to reach the boat at high tide and 2 trolleys to take the 

boat to water at low tide. 

 

Councillor Nicholls declared an interest in this item due to his links with the Pilot Gig Club, and 

withdrew from the meeting during consideration of this item. 

 

Consideration: support for local community group 

 

Recommendation:  to grant £ 400 to the St Ives Pilot Gig Club for the use as set out in the grant 

application. 

 

**** 

 

Application:  Cornwall Film Festival – funding to enable the organisation and management of a 

programme of film festival screening at the Royal Cinema, St Ives 
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Consideration:  support for an initiative which was a benefit to the local cinema going public and the 

local cinema. 

 

Recommendation:  to grant £200 to the Cornwall Film Festival for the use as set out in the grant 

application. 

 

**** 

 

Application:  CHICKS – Funding towards respite breaks for children (including children from this 

parish) 

 

Consideration:  the benefit of the charity to children from the parish who had respite breaks with them 

in the current year, though not considered to strictly meet grants criteria. 

 

Recommendation:  to donate £100 from the grants budget to the CHICKS charity for the use as set out 

in the grant application. 

 

**** 

 

Application:  St Ives Table Tennis Club – New club shirts and table tennis nets, upgrade to lighting 

system. 

 

Consideration:  Noted that many clubs seek sponsorship for their club shirts.  Noted the value of the 

club to the community. 

 

Recommendation:  to grant £350 to the St Ives Table Tennis Club for the use as set out in the grant 

application (towards the upgrade of the lighting and the new nets) 

 

**** 

 

Application:  Headway Cornwall – therapists and resource materials for 6 months 

 

Consideration:  A county wide organisation and not met the grants criteria. 

 

Recommendation:  not to award a grant. 

 

**** 

 

Application:  St Ives Cricket Club – winter net training at Penwith College. 

 

Consideration:   Value of the club to the local community, but concern that this appeared to be an 

annual request rather than a one-off project. 

 

Recommendation: -  not to award the grant, but to advise of support for the club as a whole and to say 

that the grants process would be more suitable for replacement equipment. 

 

**** 

 

Application:  The Parochial Church Council, St Anta & All Saints, Carbis Bay – to repair the steeple 

clock, restore the dials and upgrade the clock drive. 

 

Consideration: the need to help restore this community asset. 
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Recommendation:  to grant £1,000 to the St Anta  Parochial Church Council for the use as set out in 

the grant application. 

 

**** 

 

 

Application:  Hayle Day Care Centre – towards the transportation costs of the minibus for the St Ives 

and surrounding area. 

 

Councillor Tulley declared an interest in this item as a member of the day centre management 

committee, and withdrew from the meeting during consideration of this item. 

 

Councillor Taylor chaired the meeting for this item. 

 

Consideration: the benefits to older people from the St Ives parish in being able to attend the Hayle 

Day Care Centre, valued contact and social provision and numerous ancillary services.  Considered to 

be the local facility for older people in St Ives 

 

Recommendation:  to grant £1,000 to the Hayle Day Care Centre for the use as set out in the grant 

application. 

 

**** 

 

Application:  Cornwall Blind Association – to help run services in St Ives. 

 

Consideration: The value of the organisation but concern that this application did not meet the grants 

criteria and the aims of the grant system. 

 

Recommendation:  not to award a grant. 

 

**** 

 

 
 RECOMMENDED -  to Council that the recommendations as set out above be approved. 

 

 
R.62 CHARGES AND ARRANGEMENTS FOR WEDDING BLESSINGS AT THE ISLAND CHAPEL 

 The Clerk reported that some recent wedding blessings had raised some issues with how the chapel is 

decorated and used, its security and maintenance, and the need to ensure that wedding blessings work 

in conjunction with the chapel volunteers.  To date, donations had been accepted and the chapel keys 

loaned to those having a blessing. 

 

Following discussion, it was 

 
 RECOMMENDED – to Council that a £150 charge be introduced for wedding blessings at the Island 

Chapel, and for staff cover to be in place for hires of the chapel for blessings. 
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R.63 APPROVAL  OF NEW LIVING WAGE RATE (APPLICABLE FROM 3 NOVEMBER 2014) 

 Members considered the report circulated prior to the meeting, noting that the council had previously 

resolved to pay at least the Living Wage rate to staff. 

 
 RESOLVED – that the increase in Living Wage rate from 3 November 2014 be noted and adopted. 

 

 
R.64 NATIONAL PAY AWARD 

 

Members considered the report circulated prior to the meeting, setting out the nationally agreed pay 

rates for local council workers from 1 January 2015. 

 

RECOMMENDED – to Council that the national pay agreement from 1 January 2015 be approved to 

be applied at the town council, with the non-consolidated sums to be paid in full to each member of 

staff (ie not to apply as a pro-rata payment).   This to apply to all staff, with those not on an allocated 

SCP scale to receive a 2.2% pay increase from 1 January 2015 and the non-consolidated payment in 

full. 

 

 
R.65 MAYORESS’S CHAIN 

 Members considered the request regarding the Mayoress’s Chain as set out in the report.  It was noted 

that there were only a few bars on the chain that could be engraved upon and so it was likely to be a 

costly exercise to add / replace a row.  There was discussion whether former Mayoress’s had 

themselves paid for the engraving to be carried out.  Following discussion, it was 

 
 RECOMMENDED – to Council that this not be progressed at this time.  

 

  
R.66 ACCESS TO FIRST FLOOR OFFICES AND MEETING ROOMS 

 

 Members considered the request set out in the report and noted that this could be considered for 

inclusion in a forthcoming grant application for the building, along with consideration of the hearing 

loop for the Council Chamber.  Following discussion, it was 

 
 RESOLVED – that this item be referred to the Facilities Committee 

 

 
R.67 DECORATIVE LIGHTS UPDATE 

 Members considered the update set out in the report and 

 

 RESOLVED – that a request be made to the Decorative Lights Association for a copy of the structural 

survey being used as the basis for their works to be provided to the town council prior to the 18 

December meeting of the Council. 

 
R.68 BUDGET AND PRECEPT RECOMMENDATIONS AND NOTIFICATION TO ACCOMPANY 

COUNCIL TAX DEMAND 

 
 The Chairman deferred this item until later in the meeting. 
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R.69 EXCLUSION  OF  THE  PRESS AND PUBLIC 

 

RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 

meeting during the consideration of the following matters on the grounds that they involve the likely 

disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local Government Act 

1972 by virtue of the paragraph specified against the item”.  

 

 
R.70 LAND  AT  PENBEAGLE INDUSTRIAL ESTATE 

 

Members considered the report regarding the sale of an ancillary strip of land. 

 

RESOLVED – that the town council has no objection to the proposal. 

 

 
R.71 DEPOSIT  SYSTEM FOR PARISH AND TOWN COUNCILS 

 

Members considered the report, and it was 

 

RESOLVED - that the Cornwall Council system be included in the banking options available to the 

Clerk to consider, using the delegated power as previously resolved, in consultation with the Chairman 

and Vice-Chairman of the Resources Committee.     

 

 
R.72 CONSIDERATION OF SUGGESTION FOR FACILITIES OFFICER POST  

 Members considered the report circulated and  

 

 RESOLVED – that this item be deferred until later in the meeting. 

 

 
R.73 KITCHEN /VAT / PARTIAL EXEMPTION UPDATE 

 Members considered the circulated report, and  

 

 RESOLVED – that way forward as set out in the report be endorsed, with an acknowledgement that 

additional costs may be involved for further calculations in the futures. 

 

 
R.74 UPDATE  ON  NEGOTIATIONS  RELATING  TO DEVOLUTION AND LEASE ARRANGEMENT 

FOR COMMUNITY BUILDING 

 
 Councillor Andrewes presented the report which had been circulated with the agenda.  Following 

discussion, it was 

 
 RECOMMENDED – to Council that the approach as set out in the report be endorsed. 
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R.75 DEBTORS AND CREDITORS (Paragraph 3) 

 Members considered the written report, and 

 RESOLVED – that the report be noted. 

 

 
R.76 MARKET  HOUSE  LEASE  RENEWAL  (Paragraph 3) 

 

Members considered the report. 

 

RESOLVED – that the Section 25 Notice be issued on the principle that the terms of the renewed lease  

be broadly similar to that of the existing. 

 

 
R.77 ADJOURNMENT OF MEETING 

 Due to the lateness of the hour, it was 

 

RESOLVED – that the meeting be adjourned to Tuesday 9 December at 7.00pm, in the Committee 

Room, St Ives Guildhall. 

 

 

 

 

 

 

 Meeting adjourned at 9.46 pm                             Chairman 

 


