
We publish these draft minutes on the website as soon as possible after each meeting, as part of our 
commitment to communicating council decisions and transparency. Please note that these remain a 
draft until they are approved and signed at the next meeting of the Council/Committee. 
 

Minutes of the meeting of the Resources Committee held in the Committee Room, The Guildhall, St Ives on 

Thursday 9 October 2014 at 7.00pm 

 PRESENT 
 

Chairman – Councillor R Tulley  

Vice-Chairman – Councillor L Taylor   

 

 COUNCILLORS 
 

 Andrewes  T 

Glanville R 

C Nicholls 

 

Tanner J 

Williams T 

 

 OFFICERS 
 

Town Clerk 

 

 APOLOGIES FOR ABSENCE  – were received from Councillor N Laity, J Tanner and A Mitchell. 

 
R.27 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Resources 

Committee meeting held on 17 July 2014. 

 
R.28 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 Councillor Nicholls declared an interest in Minute R.34 (grants) due to his involvement with the gig 

club, and withdrew from the meeting during consideration of this item.  He also declared an Interest in 

Minute R.36 (gifts to museum) as a Museum Trustee, and withdrew from the meeting during its 

consideration. 

 
R.29 TOWN CLERK’S UPDATE REPORT 

 Following brief consideration of the report circulated with the agenda, the Clerk’s report was noted. 

 

R.30 UPDATE FOLLOWING EXTERNAL AUDIT 

 Members noted the report setting out the purpose of the audit process and that a clear audit report had 

been received from the external auditor. 

 

The report was noted and Members congratulated the finance team for their careful and thorough 

maintenance of the council’s accounts and processes. 

 
R.31 FINANCE REPORT 

 Members considered the finance report circulated prior to the meeting and the summary presented at 

the meeting.  The Chairman highlighted a number of points and following brief discussion, it was 

 
 RESOLVED – that the finance report be noted. 
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R.32 CCTV PROVISION IN ST IVES 

 The Clerk’s report circulated prior to the meeting was noted and the Chairman further reported on 

recent discussions in the town and the potential for funding to be forthcoming from various groups in 

the town.  It was seen as a positive step forward if funding could be found. 

 

Councillor Andrewes reported that Cornwall Council had been asked if they could contribute towards 

the CCTV cover in their car parks and a reply was awaited. 

 

During discussion it was noted that the town CCTV system was valued by the Police, local traders and 

local residents. 

 

To enable consideration of the initial estimates received for the reinstatement of a CCTV system, it 

was noted that this information was potentially commercially sensitive and so it was proposed to 

exclude the press and public in order that the costings could be discussed in detail.  (Paragraph 3 of the 

exempt information schedule applies.) 

 

EXCLUSION  OF  THE  PRESS AND PUBLIC 

 

RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 

meeting during the consideration of the following matters on the grounds that they involve the likely 

disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local Government Act 

1972 by virtue of the paragraph specified against the item”.  

 

Members took the opportunity to consider the figures circulated, setting out details of how the system 

could be reinstalled, if funding were to be found.  It was noted that there was a willingness from 

organisations and businesses in the town to contribute towards a system.  In view of the costs involved 

and the budgetary constraints faced by the town council, it was noted that the town council was not in 

a position to fund a new CCTV system. 

 

RESOLVED – that no further action be taken with regard to CCTV until the position of other 

organisations in the town with regard to funding was more clear. 

 

RE-ADMITTANCE  OF  THE  PRESS  AND  PUBLIC 

 

RESOLVED – that the press and public be re-admitted to the meeting. 

 

 
R.33 REVIEW OF FINANCIAL REGULATIONS 

 Following on from NALC’s model financial regulations, circulated prior to the meeting, the Clerk 

reported that she had prepared a draft adapted for St Ives Town Council’s use, incorporating some 

retained elements from the existing regulations, the actual practice of the council and suggested 

additional details to ensure that the regulations were comprehensive. 

 

In view of the need to ensure that the model regulations and proposed amendments were given due and 

full consideration, it was 
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 RESOLVED – that this matter be deferred to the next meeting of the Resources Committee. 

 

 
R.34 GRANT APPLICATIONS 

 

Councillor Nicholls reported that there had been a donation of benches for the skatepark and so the 

grant application for the benches for the skatepark at Palemon Best be withdrawn. 

 
 Application – Penwith Volunteer Bureau – Befriending for older people 

 Consideration – the value of the service to vulnerable older people. 

 

 RECOMMENDED – that a grant of £100 be awarded for the purpose set out in the application, and 

for a request that the service be well publicised throughout the St Ives Parish. 

 

 
 Application – St Ives Pilot Gig Club 

 Councillor Nicholls declared an interest in this item due to his involvement with the club, and 

withdrew from the meeting during consideration of this item. 

 

Consideration – defer pending more information  (what happened to the previous trolleys at Carbis 

Bay, can other trolleys at the harbour be shared, is there a potential for the club to relocate back to 

Carbis Bay) 

 
 RECOMMENDED – that the grant recommendation to the Penwith Volunteer Bureau be approved 

and that the grant application of the Pilot Gig Club be deferred pending more information. 

 

 
R.35 OPENNESS AND TRANSPARENCY REGULATIONS (referred from Council – 31 July) 

 Members considered the report circulated prior to the meeting which set out the changes in legislation 

and resulting guidelines to councils on how to comply with the new requirements.  It was noted that 

the intention of the legislation was to increase the transparency and reporting of council and committee 

meetings, but not at the cost of affecting the actual conduct of the meeting.  Thought was given to the 

seating of those who might wish to record  / photograph a meeting and those members of the public 

who might not wish to be recorded or filmed by others. 

 

It was agreed that efforts would be made to accommodate those attending and reporting on meetings, 

whilst noting that those attending meetings should be static to avoid creating a disturbance.  

 
 RECOMMENDED – that  

 

 (1) Standing Orders be amended as set out in the report (delete existing Standing Order 3(n) and 

insert new Standing Order 4 (Filming and Recording Meetings), with relevant numbering 

changes to be made; 

 
 (2) the Guidelines for broadcasting or using social media at council meetings (as set out in the 

report) be approved and adopted, and  subsequently displayed at meetings of the council and its 

committees, in addition to being published on the website; 
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 (3) the notice to members of the public be displayed at all meetings of the council and its 

committees; 

 
 (4) agendas to include notice that meetings and those present may be recorded and reported upon; 

and 

  
 (5) procedures be put in place to record relevant delegated decisions made by officers. 

 

 
R.36 GIFT OF TOWN COUNCIL ITEMS TO THE MUSEUM 

 Councillor Nicholls declared an Interest in this item as a Museum Trustee, and withdrew from the 

meeting during its consideration. 

 

Members considered the report setting out a number of items suggested to be gifted to the museum.  

During discussion it was suggested that some items could perhaps be offered to the family of the 

former Councillor concerned. 

 
 RECOMMENDED – that items 1 – 6 on the schedule be gifted to the museum, and for items 7, 8 & 9 

to be offered to the descendant of the late former Councillor. 

 

 
R.38 ADOPTION OF SOCIAL MEDIA POLICY 

 Members considered the report circulated prior to the meeting and noted that with social media already 

in use by the council, it was a safeguard to introduce a social media policy. 

 

During consideration, the following amendments were suggested: 

 

 - Re-word the paragraph on ‘Responsibilities’ to refer to appropriate officers (as opposed to 

specifically the Clerk, and it was considered that deputising should be carried out by officers and not 

Councillors) 

 

 - Delete reference to the communications policy. 

 

 - Insert ‘St Ives’ throughout 

 
 RECOMMENDED – that the amended social media policy be approved and adopted. 

 

 
R.39 CLERKS TRAINING – SLCC – TRADING FOR COUNCILS 

 Members considered the training opportunity set out in the report, and it was 

 RESOLVED – that the Clerk’s attendance at the training be approved.  

 

 

R.40 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 

meeting during the consideration of the following matters on the grounds that they involve the likely 
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disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local Government Act 

1972 by virtue of the paragraph specified against the item”.  

 

R.41 

 

LETTING OF LARGER GROUND FLOOR OFFICE SPACE AT THE GUILDHALL (Paragraph 3) 

 

The Clerk presented an update on the negotiations to lease the larger ground floor office space and 

reported on the amendments suggested to the Heads of Terms.  The following points were raised in 

discussion: 

 

To make clear that the rent per annum was as advertised, with the cost of non-domestic 

business rates also to be paid by the incoming tenant; 

 

Use of meeting rooms approved – gratis with the lease arrangement on an ‘if available’ basis 

and at 50% of approved hire fee if booked in advance for scheduled meetings); and 

 

Advertising of services to be appropriate to the building. 

 

Make clear to the tenants that there should not be an expectation of parking at the Guildhall and 

that the provision in the Heads of Terms was for exceptional circumstances. 

 

Noted the offer to contribute to the reasonable costs incurred by the council. 

 

RECOMMENDED – to Council that the lease proposal as set out in the report and further updated at 

the meeting be approved in principle and that the Clerk be delegated to negotiate and agree the final 

details, in consultation with the Chairman and Vice-Chairman of the Resources Committee. 

  

 

R.42 MARKET HOUSE RENT REVIEW (Paragraph 3) 

 

Members considered the report circulated prior to the meeting.  The factors behind the tenant’s request 

for the rent review level to be reduced were noted and during discussion Members noted that the 

alternative figure given represented a small difference in actual rent levels, and that from experience 

an external valuer would have recommended a higher level of rent. 

 

RESOLVED – that the tenant be advised that the offer stands at the original rate and that this was not 

considered to be open for further negotiation. 

 

 

R.43 

 

DEBTORS AND CREDITORS (Paragraph 3) 

 

Members considered the updated report on debtors and creditors based on the latest figures available.  

The report was noted and Members were pleased that the majority of payments due were kept well 

under control.  It was considered to be one of the best of these reports received to date. 

 

The Clerk circulated correspondence received from one of the debtors and noted its contents. 

 

RESOLVED – that the report be noted and that with regard to Invoice No. CH0013 that an amicable 

approach be followed and the debtor advised that this was the case, with the expectation of full 

settlement in due course. 

 

R.44 LODGES RENT REVIEW (Paragraph 3) 

 

Members considered the report circulated, advising of the rent review provisions in the original lease 
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with Western Power. 

 

RESOLVED – that the report be noted. 

 

 

R.45 

 

MARKET HOUSE – GUTTERING AND WATER INGRESS INTO SHOP UNIT (Paragraph 3) 

 

The Clerk reported on works to be carried out in the near future to address the need to repair the 

guttering to prevent water ingress into the shop unit. 

 

RESOLVED – that the report be noted.  

 

 

R.47 

 

HUERS HUT - UPDATE (Paragraph 3) 

 

The Clerk reported that the was no further update at this stage. 

 

RESOLVED – that this item be deferred to the next scheduled meeting of this Committee. 

 

 

R.48 RENEWAL OF ACCOUNTACY SUPPORT SERVICE (Paragraph 3) 

 

Members considered the report and the offer of accountancy support services on the same basis as the 

previous year.  The benefit to the council of the support and advice was noted, along with the clear 

audit report achieved. 

 

RECOMMENDED – that the Council adopt the services of Hudson Accounting for the coming year, 

on the same basis as the previous year. 

 

 

R.49 PROPOSAL TO APPOINT PROJECT MANAGER FOR DEVOLUTION (Paragraph 3) 

 

Members considered the recommendation from the Devolution Panel and it was noted that the 

appointment was proposed to be funded from the Devolution budget.   

 

It was proposed that the interview panel be the Mayor, Chairman of Devolution Panel, Councillor 

Glanville and the Clerk. 

 

RECOMMENDED – that a project manager, as set out in the report, be appointed. 

 

 

R.50 AGENDA ITEMS FOR NEXT MEETING – 4 DECEMBER 2014 

 

 Recommendations to Council – Budget setting and precept: 2015/2016 

 Policy reviews  

 

 

 

 Meeting closed at 8.54 pm                             Chairman 

 


