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Minutes of the Meeting of the Devolution Panel held in the Committee Room, The Guildhall, St Ives on 

Thursday 3 July 2014 at 7.00pm. 

 PRESENT 
 

Chairman – Councillor Nicholls 

Vice- Chairman – Councillor Williams 

 

 COUNCILLORS 

 

 Andrewes T 

Laity N 

Robertson M 

 

Taylor L 

Tulley R 

 OFFICER 
 

Town Clerk  

 

 APOLOGIES FOR ABSENCE   – were received from Councillor Mitchell. 

 

D.1 ELECTION  OF  PANEL  CHAIRMAN 

 

RESOLVED – that Councillor Nicholls be Chairman of the Devolution Panel for the coming 

year. 

 

D.2 ELECTION  OF  PANEL  VICE-CHAIRMAN 

 

RESOLVED – that Councillor Williams be Vice-Chairman of the Devolution Panel for the 

coming year. 

 

 

D.3 MINUTES To pass the following resolution: 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the meeting of 

the Panel held on 10 April 2014. 

 

 

D.4 PUBLIC  SPEAKING 

 

A member of the public spoke in support of the continuing community use of the greenhouses on 

the land adjacent to Trewyn Gardens, for community benefit in both growing and the potential 

for an environmentally friendly St Ives in Bloom option. 

 

D.5 DECLARATIONS  OF  MEMBER / OFFICER  INTERESTS 

 

 Councillor Williams and Councillor Andrewes each declared an Interest in Ayr Field as members 

of the Ayr Field management committee. 
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D.6 UPDATE ON OUTSTANDING ISSUES FROM PREVIOUS MEETINGS OF THIS PANEL 

 

It was noted that these would be covered later in agenda. 

 

 

 

D.7 UPDATE ON MEETING WITH LOCALISM OFFICER AND PORTFOLI HOLDER 

 Councillor Andrewes reported on a meeting, at which he and Councillor Mitchell visited the 

nursery at Trewyn Gardens and the Island Centre, with Councillor Jeremy Rowe (Portfolio 

Holder for devolution) and Scott Sharples from the Localism team at Cornwall Council.  At the 

meeting following the site meeting, the Cornwall Council representatives were briefed on the 

town council’s devolution projects to date and ideas for future further devolution. 

 

Calstock, Portwrinkle, Millbrook devolution packages with car parks had been discussed.  There 

had been reference to Porthrepta Road car park, with no further discussion pending feedback 

from the Ward Member for the area.  On a more general note, Cornwall Council were more open 

now to discussions about freehold transfer, in addition to leasehold transfer options. 

 

With regard to open spaces, the potential for TUPE implications was noted, ideas for potential 

open spaces were discussed, a list was provided to Scott Sharples to enable feedback on any 

other areas which could perhaps also be included. 

 

Discussion around the Island Centre and whether there was any potential for freehold or 

leasehold transfer to the town council.  It was noted that the youth service were withdrawing 

from using the building and that there was a covenant on the building for educational use. 

 

There was discussion on the beaches in the town, outlining the arrangements in St Ives. 

 

Discussion on the funding of services by town and parish councils and the concern at proposals 

to cap the precept of parish councils. 

 

These discussions had arrived at a conclusion at this stage that a place package be developed for 

the St Ives area, with a business plan to be worked up, and to take into account the financial 

implications for the town council and also the implications to Cornwall Council on whether to 

devolve the services / facilities. 

 

Councillor Laity noted that there had brief discussion on the harbour and that the advice had 

been that its devolution at this stage did not appear to be an option. 

 

The Chairman thanked Councillor Andrewes for the update report. 

 

During discussion in the Panel meeting the following points were considered: 

 

 Discussions about car parks had focussed mainly on Porthrepta as Cornwall Council had 

previously stated that devolution would be targeted at community rather than strategic 

car parks. 

 Consideration of the relative benefits of community and strategic elements of all the car 

parks, with regard to potential for revenue, traffic management, etc 

 What the plans of the local ward member might be for Porthrepta Car Park and the need 

to open dialogue with her. 
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 RESOLVED – that a letter be sent to Councillor Penhaligon inviting either her views on plans 

for the Porthrepta Road car park or else to meet with the town councillors to discuss.  After first 

checking with Scott Sharples as he was also going to contact Councillor Penhaligon on this 

matter. 

 

RESOLVED – also to check with Scott Sharples on any response from the open spaces team 

with regard to the town council’s draft devolution list previously sent. 

 

D.8 DEVOLUTION OF OPEN SPACES 

 To confirm the list of open spaces to be included in devolution negotiations: 

 

Playing Fields and Play Sites: 

Ayr Field and play site 

Richmond Park and play site 

The Rec, Venton Vision Rise 

Trewartha Estate Playing Field 

 

Formal Gardens: 

Chy-an-Gweal Gardens and nursery 

Garden, Norway Square 

Trewyn Gardens and buildings 

Memorial Gardens including War Memorial  

Lelant Memorial, Tyringham Road 

 

Informal Open Spaces: 

Fields and Headland off Beach Road 

The Island 

Porthminster Victoria Gardens 

Land above Porthminster 

Man’s Head 

Open space above Porthminster Point 

Open space at Manor Drive 

Open space at Gill an Creet 

Open area at Alan Harvey Close 

Open area at Penwith Road 

Willow bank in front of Lelant Church 

Trenwith Burrows Land x 2 

 

Nature Reserves and Wildlife Sites: 

Carnstabba Hill and fields 

Steeple Woods and monument site. 

 

 

During discussion the question was raised: Are all of these areas currently in the ownership of 

Cornwall Council? 

 

 

Agreeing content and specifications for business plan 

 

As for the Guildhall and public conveniences, a business plan would be needed for the 

devolution package.   
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For example, visits were held to other town councils running halls in Cornwall.  This had proved 

helpful and so it was suggested that visits to town councils providing open space services be 

arranged. 

 

To help inform with community consultation, it was also suggested that community consultation 

and meetings with local interested parties who perhaps volunteer to maintain or else enjoy / use 

the spaces. 

 

It was noted that there has been a significant amount of work on the Neighbourhood Plan 

process on community consultation and evidence gathering, and so the Open Spaces Topic 

Group should also be consulted. 

 

 Matters from last meeting:  

a. Norway Square – covered earlier in the meeting 

b. Lelant Saltings – awaiting feedback from Lelant ward members 

c. Open spaces map – consult with the Neighbourhood Plan open spaces topic group 

on any open spaces that should possibly be added to the list. 

d. Update on requested meeting with Cormac – meeting with Community Network 

Manager and Localism Officer to be arranged to progress. 

 

 It was noted that the list of open spaces would form the basis for this element of discussions, to 

be part of the overall devolution package. 

 

RECOMMENDED – to Council that the list of open spaces above be approved as the basis on 

which the devolution of open spaces negotiations should continue. 

 

RESOLVED – that  

 

1) visits to other town / parish councils providing an open spaces service be arranged, to 

learn from their good practice and experience, and that community consultation be 

started; 

2) consult with the Neighbourhood Plan Open Spaces Topic Group on any open spaces that 

should possibly be added to the open spaces devolution list 

3) arrange a meeting with the Community Network Manager and the Localism Officer to 

progress the devolution discussions with Cornwall Council 

 

 

D.9 DEVOLUTION OF COMMUNITY BUILDINGS 

 

 Agree content and specifications for business plan for Island Centre 

 Councillor Andrewes – drawing up a business plan will include understanding the building, its 

history, previous uses, potential for community uses and potential for revenue raising.  It was 

noted that the Judo Club was on the same parcel of land, and so it might be better to also transfer 

the land that the Judo Club was on, to continue as a complete parcel of land. 

 

Councillor Robertson reported that from the Neighbourhood Planning process it was noted that 

the Island Centre was on the list of important community buildings, and that future progress on 

the Neighbourhood Plan could help with a future transfer. 

 

It was noted that a covenant on the building had a restriction for educational use.  Also, the 
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building was currently under-used and so there was the potential to bring it into greater use and 

could compliment the bookings opportunities and work of the town council with the Guildhall. 

 

Working Group – Councillor Robertson offered to join a working group to develop a business 

plan for the Youth Centre.   

 

 RESOLVED – that a working group be established to develop a business plan for the Youth 

Centre consisting of Councillors Robertson, Andrewes and the Town Clerk. 

 

D.10 UPDATES 

 Street Weeding 

 

The Clerk reported that there had been a small amount of street weeding in response to 

complaints / notice received, in line with the council decision to deal with this on a reactive 

basis. 

 

 Benches 

 

The Clerk reported that the town council staff had carried out refurbishment of benches around 

the town, including painting and repairs.  Councillors noted the improvements raised and passed 

on compliments on the benches received from others in town. 

 

D.11 TO  AGREE  A  WAY  FORWARD  FOR  NEGOTIATING  A DEVOLUTION  PACKAGE  

WITH  CORNWALL  COUNCIL 

 

 The current investigation into the potential for devolution of open spaces had been reinvigorated 

by the proposed disposal of the nursery sites at Trewyn and Chy and Gweal, linked with 

previous considerations into open spaces.  The Island Centre had been included due to its 

declining use by the Youth Centre. 

 

Whilst there would be considerable expense to the town council (and cost savings to Cornwall 

Council) and so revenue raising aspects would be needed, part of the negotiations would need to 

take into account the capital loss incurred by Cornwall Council if the nursery sites were 

transferred. 

 

The principle of negotiating for revenue raising transfers was agreed, to help offset the potential 

costs of taking on open spaces.   

 

Councillor Robertson offered to work up an option for including permit car parks for potential 

inclusion in devolution package negotiations. 

 

Potential revenue streams to be investigated were agreed to be Porthrepta Car Park, the permit 

car parks and possible a beach. 

 

RECOMMENDED – to Council that the basis of the devolution package negotiations with 

Cornwall Council be based on the approach set out above. 

  

 

D.11  DATE OF NEXT MEETING 
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 25 September 2014 

 

 

 

 Meeting closed at 20.23 pm Chairman 

 


