
Minutes of the Meeting of the Devolution Panel held in the Committee Room, The Guildhall, St Ives 

on Thursday 20 November 2014 at 7.00pm 

 PRESENT 
 

Vice-Chairman – Councillor Williams 

 
 

 COUNCILLORS 
 

 Andrewes T 

Glanville R 

Mitchell A 

Taylor L 

Tulley L 

 

  

OFFICER 
 

Town Clerk  

 

 APOLOGIES FOR ABSENCE   – were received from Councillors Nicholls and Laity. 

 

 

D.25 MINUTES To pass the following resolution: 

 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the meeting of 

the Panel held on 2 October 2014. 

 

 

D.26 DECLARATIONS  OF  MEMBER / OFFICER  INTERESTS 

 None. 

 

 

D.27 TOWN CLERKS UPDATE 

 It was noted that update items would be covered during the meeting. 

 

 

D.28 UPDATE FOLLOWING MEETING WITH CORNWALL COUNCIL OFFICERS ON 22 

OCTOBER 

 

 A brief update was given following the meeting with Cornwall Council officers, it had been a 

positive meeting with wide ranging discussion of the options for devolving services and 

facilities. 

 

With regard to the Island Centre, it was likely that a freehold option would not be available, 

although a clawback clause could be suggested.    

 

Following brief discussion it was agreed that a freehold option would be sought whenever 

possible in devolution negotiations. 

 

 

D.29 OPEN SPACES – BASIC SPECIFICATION OF WORKS TO INFORM ESTIMATES AND 

BUDGET SETTING  

 

 The Clerk reported that the Community Network Manager was seeking works specifications 

from Cormac to help inform town council costings. 
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It was noted that open spaces included a range of high labour and areas where lower levels of 

maintenance was required. 

 

The Clerk was asked to request costings from Cormac / Cornwall Council regarding the costs of 

the parks and gardens service in the St Ives area. 

 

Further information to be sought from other local councils providing a similar services. 

 

 

D.30 CAR PARKS – INCLUDING UPDATE FOLLOWING MEETING WITH CC PORTFOLIO 

HOLDER 

 

 An update was given following the meeting earlier in the day with C.Cllr Biscoe, Portfolio 

Holder for Transport.  Cornwall Council was seeking partnership working in setting car park 

tariffs for the coming year, with some significant revenue income increase targets to achieve. 

 

It was reported that there was potential for devolution of Porthrepta Road car park (Carbis Bay), 

Chy An Gweal car park and possibly reserved spaces car parks such as Wheal Dream and 

Westcotts Quay.  There was the potential for car parks to be transferred but only if part of a 

devolution business plan.  There was scope to consider the town council dealing with the 

administration of the reserved car parks.  There was some discussion around the potential for 

Porthrepta Road car park to be partially utilised for affordable housing.   

 

The option considered for generating revenue from car parks was to request Cornwall Council to 

impose a 10p or 20p levy on all car park tickets issues, to be paid to the town council. 

 

 

D.31 ISLAND CENTRE BUSINESS PLAN - UPDATE 

 It was reported that there had been no progress on the business plan. 

 

A meeting had been held with a local organisation regarding the potential for them to lease space 

at the Island Centre.  It was important that arrangements could be made as soon as possible and 

so negotiations over potential acceptable rent levels were needed.  If a rent were acceptable to 

the town council’s business plan, then it could be possible for a lease to be agreed with Cornwall 

Council and then transferred to the town council if / when the building was transferred. 

 

During discussion the following points were raised: 

 

 No promotion yet to see how many would be interested 

 Tim – involved – has been approach by 2 people interested in office space rent and not 

put off by potential rent, based on Tate’s rates 

 Need further discussions with the Archive to see how close they could get to Tate’s rates 

 Better for archive to go straight to library? 

 Need the community use for buildings if taking them on 

 Business plan needs to be worked up further 

 Need community consultation to ascertain potential uses for Island Centre 

 

 

Need to meet with the community organisation again to establish the potential rent, with a 

suggestion of 80% of the current level in view of the community benefit.  Councillors Andrewes 

and Taylor agreed to meet with them to ask their revised offer on the basis of the new terms 
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considered at this meeting. 

 

Councillor Andrewes offered to seek the further information held by Cornwall Council on the 

library building. 

 

 

D.32 LOCALITY FUNDING OPPORTUNITY 

 Members considered the information circulated and noted that it would not prove sufficiently 

helpful to the town council at this stage. 

 

 RESOLVED – that no application for this funding be submitted. 

 

 

D.33 UPDATE ON RECRUITMENT OF PROJECT MANAGER AND INTERVIEW DATE 

 It was reported that shortlisting would be held on Monday 24 November and interviews to 

follow after then. 

 

 

D.34 BUDGET RECOMMENDATIONS FOR 2015 / 2016 

 During discussion on this item it was agreed that further information was needed for budget 

setting recommendations, including the potential costs of buildings / services which may be 

devolved to the town council, and to build in potential new income streams, such as any 

potential income from car parks. 

 

No budget recommendations made at this stage. 

 

  

D.35 DATE OF NEXT MEETING 

 29 January 2015 

 

 Meeting closed at  9.09 pm Chairman 

 


