
 

 

We publish these draft minutes on the website as soon as possible after each meeting, as part of our 

commitment to communicating council decisions and transparency. Please note that these remain a 

draft until they are approved and signed at the next meeting of the Council/Committee. 

 Minutes of the Meeting of the Staffing Committee, St Ives Town Council held in the 

Committee Room, The Guildhall, St Ives on Tuesday 25 November 2014 at 7.00pm 

 

 PRESENT 
 

Chairman - Councillor L Taylor 

Vice-Chairman – Councillor R Tulley 

 

 COUNCILLORS 

 

 Symons J 

Tanner S 

 

Williams T 

 

 OFFICERS 
 

Town Clerk 

Assistant Town Clerk 

 

 

 

 

APOLOGIES FOR ABSENCE   – were received from Councillors M Armstrong,  N Laity 

and R Glanville. 

 

IN  ATTENDANCE 

 

Sarah Mason from the Cornwall Association of Local Councils. 

 

 

s.29 CHAIRMAN’S  ANNOUNCEMENTS 

 

The Chairman announced a change in the order of agenda items to accommodate Sarah 

Mason’s schedule, bringing the benchmarking report to the start of the agenda. 

 

 

S.30 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the 

meeting of the Committee held on 21 October 2014. 

 

 

S.31 DECLARATIONS OF COUNCILLOR / OFFICER INTERESTS 

 The Clerk declared an Interest in Minute S.33 (Benchmarking) as her post was under 

consideration, and withdrew from the meeting during the relevant part of that item. 

 

 

S.32 EXCLUSION OF PRESS AND PUBLIC 

 RESOLVED “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

(as extended by s.100 of the Local Government Act 1972), the press and public be excluded 

from the meeting during the consideration of the following matters on the grounds that they 

involves the likely disclosure of exempt information as defined in Part 1 of Schedule 12A 

of the Local Government Act 1972 by virtue of the paragraph specified against the item. 
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S.33 BENCHMARKING  OF  CLERK’S  POST   (Paragraphs 1, 2 & 3) 

 Sarah Mason County Executive Officer from CALC, attended to present her interim 

findings in relation to the benchmarking exercise underway.  She explained that the 

benchmarking process applied a set of national criteria to help determine the salaries of 

officers, which were then considered in the local context.  The criteria included quantifiable 

elements including the number of meetings (Council and committees), the number of 

statutory functions delivered, responsibility for staff and contractors, financial responsibility 

held by the post, and volume of assets managed. 

 

This matter was discussed at length, with officers withdrawing from the meeting for part of 

the discussions where the actual post rather than benchmarking principles was discussed. 

 

 RESOLVED – that 

 

1. The Clerk would present to the next meeting of this committee: 

i.  an updated staffing overview based on that first presented in January 

2013; and  

ii. List of jobs that could be delegated / potential basis for new job 

description 

 

2.    The Clerk and Chairman of Staffing Committee to present to next Staffing 

Committee meeting staff policies  (eg TOIL / overtime) 

 

RECOMMENDED – to Council that a workshop be held (with an external facilitator) with 

the aim of determining a vision for St Ives Town Council (to assist in a review process 

which would need to know what the council currently does and what is intended in the 

coming 3 – 5 years).  The Clerk to seek a costing and report back, with the intention that 

this be held in early 2015 at a time when most Councillors and staff would be able to attend. 

 

 

S.34 RE-ADMITTANCE  OF  THE  PRESS  AND  PUBLIC 

 

RESOLVED – that the press and public be re-admitted to the meeting. 

 

 

S.35 TOWN CLERKS REPORT 

 

 It was noted that the items to be updated were agenda items at this meeting and so a 

separate update report was not necessary. 

 

 

S.36 TOIL POLICY – REFERRED FROM LAST MEETING 

 This matter had been discussed earlier in the meeting.  A policy had been drafted but was 

not in a form ready to be approved and so it was 

 

 RESOLVED – that this item be deferred to the next scheduled meeting of this committee.  
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S.37 STAFF HANDBOOK 

 It was noted that due to competing priorities the handbook was not in a form ready to 

present for approval 

 

 RESOLVED – that this item be deferred to the next scheduled meeting of this committee.  

 

 

S.38 UPDATE ON APPOINTMENT OF PROJECT MANAGER 

 The Clerk reported that shortlisting had been carried out and that interviews would be held 

on Tuesday 16 December. 

 

 RESOLVED  - that the report be noted. 

 

 

S.39 EXCLUSION OF PRESS AND PUBLIC 

 RESOLVED “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

(as extended by s.100 of the Local Government Act 1972), the press and public be excluded 

from the meeting during the consideration of the following matters on the grounds that they 

involves the likely disclosure of exempt information as defined in Part 1 of Schedule 12A 

of the Local Government Act 1972 by virtue of the paragraph specified against the item. 

 

 

S.40 SOUTH WEST COUNCILS RESPONSE – STAFF STRUCTURE OVERVIEW ADVICE 

(Paragraph 3) 

 

 A written report had been circulated with the agenda setting out the response from South 

West Councils, along with indications of what other organisations could offer, along with 

further considerations such as a suggestion for a Facilities Officer post and for a review to 

be more wide-reaching than just a staffing review. 

 

 RESOLVED – that the report be noted.  

 

 

S.41 PAY REVIEW  (Paragraphs 1, 2 & 3) 

 Members noted that the annual pay reviews of the majority of staff had been carried out, 

and that the Clerk’s post was awaiting the outcome of benchmarking. 

 

Of the remaining staff, after consideration it was   

 

 RECOMMENDED – to Council that that following be approved: 

 

1.   The maintenance element of the work of the Maintenance / Caretaker / 

Enforcement / Traffic Control Officer receive a pay increase to the level 

recommended previously to committee, to be implemented from 1 November 2014. 

 

2.      The V&IC Manager and Assistant Manager to receive the nationally agreed 

pay increase as from 1 January 2015. 
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S.42 REFERRAL FROM FACILITIES COMMITTEE – VARIATION OF CONTRACTS 

(Paragraphs 1, 2 & 3) 

 

 Members considered the matters raised by the Facilities Committee, as set out in the written 

report, along with the benefit of further HR advice. 

 

 RESOLVED – that the suggestion regarding minimum hours contracts not be approved. 

 

 

S.43 DATE OF NEXT MEETING 

 Thursday 12 February 2015 

 

 

 

Meeting closed at 9.57 pm                                                                                                                                                                                                 Chairman  

 


