
MINUTES OF THE MEETING OF ST IVES TOWN COUNCIL HELD IN THE GUILDHALL, ST 
IVES ON THURSDAY 25 JULY 2019 AT 7.00 PM 
 
 PRESENT 

 
Chairman – Councillor T Harris (Mayor) 
Vice-Chairman – Councillor K Arthur (Deputy Mayor) 
 

 COUNCILLORS 
 

 Andrewes T 
Burton P 
Glanville R 
Griffin J 

Henry R 
Lait R 
Messenger K 
Mitchell A 
 

Tanner J 
Tulley R 
Nicholls C 
Williams T 
 

 OFFICERS 
 
Town Clerk 
Support Services Manager 
 

  

 
 
 

APOLOGIES FOR ABSENCE – Councillors J Symons, S Tanner 
152.   

42. REPORTS FROM COMMUNITY ORGANSIATIONS 
 
St Ives BID gave an update to the meeting. They advised that the change over of bins on the 
harbour was taking place and going well and Summer planting was complete. A new BID manager 
Helen Tripconey had started in post and would be keen to work closely with the Town Council. 
BID had received positive feedback about the new multi-skilled civil enforcement officer and 
welcomed his contribution to the town.  With the reduced levy and existing funding commitments, 
BID were seeking financial support for their Christmas and New Year plans and were considering 
the use of light curtains rather than trees this year. In response to a question from Councillors, BID 
commented that there was evidence that investment in the Christmas and new year celebrations 
resulted in increases in enquiries and bookings dates for events and directly benefitted the town.  
 

43. REPORTS FROM CORNWALL COUNCILLORS AND / OR THE COMMUNITY LINK 
OFFICER 
 
The Council received two written reports from Cornwall Councillors Linda Taylor and Andrew 
Mitchell. Councillors congratulated Councillor Mitchell on the early response to the traveller 
presence in the town. Councillors asked questions about the level of empty homes in the town and 
Cornwall Council plans to bring them back into use. It was noted that 1.2% of houses in Cornwall 
were empty, compared to 0.7% in the rest of England.  
 

44. PUBLIC SPEAKING 
 
None 
 

45.  PRESENTATION – ST IVES COMMUNITY LAND TRUST 
 
The Council received a presentation from the St Ives Community Land Trust. They explained that 
the trust had emerged from work on the Neighbourhood Plan. They now had 108 members from 
neighbourhood plan. They were working on a project to deliver 6 rented flats for local people. The 
community rooms building was well known in the town with a long-standing history as a day 
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nursery, and was an important local building. The proposals seek to make good the original 
entrance hall and staircase removed in the 1950s. The ground floor will be converted to residential 
use, to include two-bedroom flats and this will involve the redevelopment of the current ladies 
toilets in use at the concert hall. The scheme is supported by Cornwall CLT and now has Charities 
Aid Foundation capital. Community volunteers also raised funds to assist in the purchase of the 
building. Overall scheme costs were estimated to be £1.4 million and there remains a funding gap 
in the project, as a bid to the community housing fund was unsuccessful. The CLT had recently 
launched a community share issue. This offered an investment opportunity with a 4% return. The 
CLT was making a formal approach to the Town Council for a financial contribution to the 
scheme of £60,000. There was a time pressure as renovation costs were rising.   
 
Councillors congratulated the CLT on the progress they had made. In response to questions raised, 
the CLT confirmed the following:  
 

• £78,000 had been raised so far in response to the share issue.  

• The CLT would confirm whether the return on investment offered was 4% at either from 
start of investment or when the share offer closed.  

• The CLT have full title and own the freehold of the building  

• There is an allocations policy in draft which will be available for comment at a later date 
but in general mirrors the Cornwall Council policy  

• Rent levels were 60% of market values  

• The properties were asset-locked and could not be disposed on  

• CLT members were involved in rent setting, allocations policy and opted for rented homes.   
 
Councillors proposed that a confidential item be included on the agenda of the next Financial & 
General Purposes Committee to discuss the request for funding. The CLT were asked to provide 
detailed documentation, including a full business plan in good time before the meeting, for the 
Committee to consider the request.  
 

46. CHAIRMAN’S ANNOUNCEMENTS  
 
The Mayor announced that he had accepted an urgent request for additional expenditure from the 
health and safety working group which will be considered as a report for decision at 11. (5)  
Under item 11 (4) there has been a further request for an additional piece of artwork to be included 
in the loan and this would be dealt with under same request.  
 
There would be a change in the order of items for decision. Item 11 (1) creation of an new post of 
events manager would be discussed as part of 12.(6) item 6 Committee recommendations.  
 

47. DECLARATION OF MEMBER/OFFICER INTERESTS 
None 
 

48. REQUESTS FOR DISPENSATION 
 
Councillors were asked to consider an urgent item relating to the ill health of Councillor Symons. 
Under the Local Government Act 1972, there was a provision that a Councillor would be 
automatically disqualified from office following a continuous absence from meetings for 6 
months. In the case of Councillor Symons, this date would be reached prior to the next meeting of 
the Council. Provision could be made before the expiry of the 6 month period to extend it and 
review in the future but could not be done retrospectively. It was, therefore, important to agree an 
extension to the 6 month period at this meeting.  Councillor Symons had expressed the hope that 
she would be able to re-join meetings in coming months. Councillors agreed that she was a long-
standing member and it was incumbent on the Council to enable her to return as and when she was 
ready. 
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The Mayor also requested that the two items referred to under 46. above be considered as 
dispensations.  
 

 RESOLVED – that  
 

i. The period prior to automatic disqualification be extended for a further 6 months to enable 
Councillor Symons to return when she was ready and that the Council wish her a full and 
speedy recovery.  

ii. Dispensation be granted to allow an additional urgent request for expenditure from the 
Health & Safety working group and an additional item be added to the loan request from 
the Penlee House Gallery 
  

49. MINUTES 
 
Councillors noted that minute 39. should refer to the Palemon Best play equipment being also 
funded with £250 from the earmarked reserve, contribution from the Rotary Club.  
 

 RESOLVED – that, subject to the above amendment, the Chairman signs as a true and correct 
record the Minutes of the Meeting of the Council held on 5 July 2019.  
 

49.  TOWN CLERK’S UPDATE REPORT 
 
Council considered the report and agreed that minute 49. be retained within the report as pending, 
in case additional cash point provision in the town didn’t come forward as planned.    
 
Councillors debated minute 80. (Craze Hunkin Trust) and suggested that it needed a decision soon, 
given that it was resolved in October 2017. It was confirmed that a recent meeting of the Trust had 
also requested an update. The Town Clerk confirmed that the external advice required to bring a 
report to Council was not just about the structural condition of the property but the most suitable 
legal structure required for the Council to hold residential property. Councillors expressed the 
view that the Town Council appeared to be the natural home for the Trust. In addition, they were 
well maintained and looked after with adequate funds to carry out repairs and maintenance. To 
progress a decision, it was proposed that this be brought to the next meeting of Finance & General 
Purposes Committee with the Trust requested to attend and discuss the finances in detail.  
 

 RESOLVED – that  
 

i. Minute 49. Be retained in the update report and marked as pending until additional 
provision for cashpoints was made elsewhere in the town.   

ii. Minute 80 – The Craze Hunkin Trust be invited to attend the next meeting of the Finance & 
General Purposes Committee to discuss the operation and finances of the Trust in order to 
recommend to Council how to proceed.  

 
50. POLLING PLACES REVIEW – CORNWALL COUNCIL CONSULTATION 

 The Council discussed the consultation paper circulated by Cornwall Council. Some concerns 
were expressed as follows:  
 

• There was no information about the rationale behind the proposals.  

• There were some areas without coverage of a polling station, eg Halestown but it was 
understood that this might reflect difficulties in finding available buildings and the levels of 
postal voting.  

• Was there the opportunity to change the boundaries of polling districts – scope to change 
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the boundaries? 

• The location of individual stations appears to be broadly the same as before with the only 
changes proposed in response to CC division boundary changes. This was potentially a 
missed opportunity to look at improving access to more local stations, rather than just 
requiring people to travel further to the Guildhall.  

• The deadline was the 29 July and there was little opportunity for closer scrutiny.  
 
The Town Clerk advised that Councillors were able to reply as individuals, in addition to 
submitting a Council response should Councillors send comments through to the office to be 
collated and submitted to Cornwall Council. 
 

 RESOLVED - that  
 
Councillors email their responses to the Town Clerk and she would co-ordinate a single response 
from the Town Council.  
 

51. SOUTH WEST COAST PATH REVIEW 
 

52. The Chairman of the Community & Environment Committee introduced the report. She welcomed 
Natural England’s proposals to improve coastal access and the footpaths which are enjoyed by 
many. She supported the aim of bringing the path as close to the sea as possible and moved the 
recommendation.  
 

 RESOLVED – that the Council respond to the consultation welcoming the investment in the 
coastal path, which is important and enjoyed by many and confirm that the proposed route is 
acceptable.  
 

53. REQUEST FOR LOAN OF ARTWORK 
 
The Town Clerk explained that in accordance with the Mayor’s announcement, the gallery had 
also now requested the loan of the Bernard Leach pot from the Mayor’s Parlour. She confirmed 
that the Penlee House were reputable and trustworthy and she felt that there was no reason to 
withhold consent, unless Councillors had any objections.  
 

 RESOLVED – that the Council agrees to the loan of the artwork on the terms requested by the 
Penlee House Gallery.  
 

54. HEALTH & SAFETY WORKING GROUP: REQUEST TO DRAW DOWN FUNDS 
 
The Town Clerk introduced this urgent item. She reminded Council that they had resolved to 
allocate £4,000 from reserves to commission health & safety policies externally. The Health & 
Safety working group had held two meetings and is progressing the external commission. The 
group has identified the need to combine the policy development work with work to complete a 
risk analysis of all activities to be completed by Cornwall Council. This would require £1,500 of 
the £4,000 to be drawn down and was considered to be highly beneficial to get the work underway.  
 

 RESOLVED – that £1,500 from reserves, allocated to health and safety policy development, is 
drawn down to commission a comprehensive risk analysis of the Council’s activities.  
 

55. COMMITTEE REPORTS 
 

 To receive and consider the Committee Minutes as reports of the following committee meetings: 
 

1) Staffing Committee – 12th June 2019 
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2) Planning Committee – 20th June, 18th July 2019 
3) Facilities Committee – 27th June 2019                                
4) Finance & General Purposes Committee – 4th July 2019   

 
RESOLVED - that the minutes of the committee meetings set out above be received and the 
recommendations and resolutions therein be approved.  
  

 The following decisions were made, in response to recommendations from 
committees: 
 

56. Facilities Committee – 27th June 2019 
 
F.6 The Council debated the draft action plan for the development of the concert hall and the 
proposal to establish an earmarked reserve to fund capital expenditure and appoint a permanent 
post of events manager. Councillors broadly welcomed the action plan and considered the 
following points:    
 

• Whether it was too early to appoint an events manager, prior to some of the key capital 
investments being made.  

• Whether health and safety improvements and modernisation of the toilets should be split 
from the other parts of the project as essential capital works.   

• The status of the earmarked reserve and whether it represented a commitment to spend 
funds.  

• Whether individual parts of the project should be appraised separately  

• When a business plan for the project will be developed and how business principles for 
each of the investments will be assessed.  

• The role of the working group in taking forward the action plan.  

• The level of general reserves to support the proposed expenditure  
 

 RESOLVED - that the Council  
 

i) Adopt the action plan  
ii) Establish an earmarked reserve of £90,000 to enable the project to proceed, with delegation 

to the Facilities Committee to approve expenditure from the earmarked reserve subject to 
sign-off of a business case and detailed costing for each element 

iii) Appoints an events manager, funded from reserves in 2019-20 and with the full year costs 
to be built into the base budget from 2020-21 

 
57. CREATION OF NEW POST – EVENTS MANAGER 

 Under this part of the agenda the Council also debated report 1 for decision: creation of new post 
of events manager. The purpose of the report was to update the Committee on the level of funding 
required to support the recruitment process and the role of the Staffing and Facilities Committees.  
 

 RESOLVED – that 
 

1) Reserves of up to £20,000 be allocated for this post in the 2019/2020 financial year and for 
this post to be included in the revenue budget from 2020-21 

2) The principle of the creation of this post be approved, for the final job description to be 
delegated to Facilities Committee for approval, and the terms and conditions and the 
placing of this post in the staffing structure, be delegated to the Staffing Committee for 
approval to expedite the recruitment to the post  
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58. REPORTS FROM COUNCILLOR REPRESENTATIVES ON OUTSIDE BODIES 
 
None  
 

59. SCHEDULE OF ACCOUNTS 
 

 RESOLVED – that 
 

1) payments made since the last meeting totalling £102,353.27 be approved; 
2) credit card payments made since the last meeting totalling £1728.51 be approved; and 
3) the accounts listed totalling £5,567.77 be paid  

 
60. EXCLUSION OF THE PRESS AND PUBLIC 

 
 RESOLVED - “That in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 
meeting during the consideration of the following matters on the grounds that they involve the 
likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 
Government Act 1972 by virtue of the paragraph specified against the item.” 
 

61. INTERIM COVER FOR STAFF SICKNESS ABSENCE (Paragraphs 1, 2 & 3) 

 In response to a query about why the item was confidential, it was stated that in presenting and 
discussing the report, individual members of staff and their circumstances would be identified and 
should remain confidential.  

At its meeting on July 15 the Council considered a report for the provision of cover for staff 
sickness. The Council considered a number of options for covering essential services within the 
Facilities team and resolved that the Clerk be authorised to extend the contract of a temporary 
amenities officer until the end of September to cover amenities and maintenance duties and, in 
consultation with the Mayor and Chairman of the Facilities Committee, investigate ways of 
introducing extra capacity through the appointment of a temporary facilities projects co-ordinator 
and a second maintenance officer. 

As a result of the investigations, the Council considered the report tabled at the meeting. It set out 
a number of proposed recommendations to ensure sufficient cover was in place for staff sickness 
absence.  The Council debated the proposals and considered, amongst other matters, the costs of 
recruiting temporary staff, compared with making use of external contractors, the scope of works 
which might benefit from project management skills and the cost implications of all the 
recommendations. 
 

 RESOLVED – that  
 

i) The Council approves the basis on which a temporary Facilities Project Manager will be 
appointed, as set out in the report, and delegates their appointment to the Town Clerk in 
consultation with the Chairman and Vice-Chairman of the Facilities Committee 

 
ii) That the temporary amenities officer continues in the capacity as agreed at the 15 July 

Council meeting, to provide maintenance and amenities cover until the end of September 
2019, with a focus on the maintenance of public conveniences and properties, working on 
footpaths as workload permits.  
 

iii) That painting, decorating and similar works be contracted out during this period, if not 
possible to be carried out in-house but required as part of the current maintenance / 
improvement programme 
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iv) That the Council recruit temporary caretaker cover to start as soon as possible and to run 
until the end of October 2019, on the same terms and conditions as existing caretakers. 

 
 Meeting closed at 9.22 pm    Chairman 

 

 

 


