
Minutes of the Meeting of the Finance & General Purposes Committee, St Ives Town Council, held in 

the Committee Room, The Guildhall, St Ives on Thursday 26 September 2019 at 7.00pm 

 PRESENT 

 

Chairman – Councillor Andrew Mitchell 

 

 COUNCILLORS 

 

 Burton P 

Glanville R 

 

Harris T  

Messenger K 

 

Nicholls C 

Tulley R 

 

 

 IN ATTENDANCE    

 Lait R  (until mid-way through Minute F&GP.20)    

 OFFICERS 

 

 Town Clerk 

 

Support Services Manager 

 APOLOGIES FOR ABSENCE  were received from Councillor Symons. 

 

F&GP.14 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Finance 

and General Purposes Committee meeting held on 4 July 2019. 

 

F&GP.15 PUBLIC SPEAKING 

 

 None 

 

F&GP.16 CHAIRMAN’S ANNOUNCEMENTS 

 None 

  

F&GP.17 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 Councillor Arthur declared a professional relationship with the Chairperson of the CLT and 

would take no part in the discussion or vote on this item (Minute F&GP 20) 

  

F&GP.18 TOWN CLERK’S UPDATE REPORT 

 There was a general discussion about the status of actions from the update which remained 

on going or not completed. The Chairman recognised that it was related to on-going staff 

shortages having an impact on officers workloads.  

 

The following comments and questions were raised in relation to the report:  

F&GP 115 The Town Clerk confirmed that the Council was still leasing the second vehicle.  

F&GP 9 this was an item on the agenda but the updated register for 2019 was not yet 

complete.  

 

 RESOLVED – that the report be noted. 
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F&GP.19 REQUEST FOR THE TRANSFER OF PROPERTY ASSETS FROM THE CRAZE 

HUNKIN TRUST 

 

 The Committee heard a presentation from the Treasurer of the Craze Hunkin Trust. He 

explained some of the history of the trust, established by William Craze and Gladys Hunkin 

in 1881 to provide housing for the poor of the parish. The accounts had been circulated with 

the papers. The Treasurer advised of one amendment which was the reference to rental 

income, which should be expressed as a maintenance charge. A maintenance budget for the 

year was set and this was distributed between the tenants. At £100,000, the reserves were 

strong and there was, therefore, no need currently to raise the rents which were 

approximately £60-70 per week.  

 

The Trust was run in a spirit of co-operation with the trustees (the Town Council had, for the 

last 4 years, nominated two councillors to serve as trustees). An issue for the Trust was the 

ability to recruit new trustees and manage some of the charity commission requirements. 

They had written to the Council some two years ago requesting they consider taking over the 

properties.  They were, however, concerned that it had taken so long for Council to respond. 

The Trust was committed to ensuring that the alms houses could continue with their existing 

charitable objects and had  previously felt that the Town Council could provide the continuity 

needed.  

 

In response to the presentation, the Committee noted the strength of commitment from the 

trustees and the value of their work. The Committee wanted to listen to the Trust’s views and 

what it needed. If the Trust were asking the Council to take over the properties on the same 

charitable terms and protect them for the parish, then that was possible. The Council already 

acted as sole trustee for other similar structures and this could be replicated. Alternatively, if 

the Trust were asking for more help and assistance but intended to continue with the current 

arrangement, this too was an option.  

 

The trustees confirmed that it had been their original intention to ask the Council to take over 

the day to day operations. However, recently they had begun to consider other options. They 

would take some time after the meeting to review this and respond to the Council in due 

course. The Committee confirmed that, in principle, it was willing to agree to take over the 

management of the Trust, subject to more exploration of any issues with the Charities 

Commission.  

 

 RESOLVED – that, should the Trustees confirm their request, the Committee  

 

i) Confirm its agreement in principle in accordance with the previous resolution of the 

Council to take over the management of the Trust, subject to clarifying any issues with 

the Charity Commission and  

ii) Sets out necessary actions and a timetable, in order for both parties to complete the 

transfer.  

 

F&GP.20 FUNDING REQUST FROM THE COMMUNITY LAND TRUST 

 The Committee received a presentation from representatives of the Cornwall Community 

Land Trust. They confirmed that they had submitted a full set of documentation to be 

considered by the Committee. They made one clarification to the officer report: the valuation 

of the completed development was £1.4 million, not the total scheme costs as reported. These 
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were £1 million. They were seeking a financial contribution from the Town Council to the 

project at £10,000 per unit (£60,000) and this could be in the form of a loan or a grant. 

 

The presentation detailed some of the previous CLT schemes completed in Cornwall and set 

out the benefits of CLT development. Community Land Trusts provided valuable affordable 

housing. Their asset lock meant that the homes couldn’t be sold through the right to buy. The 

scheme was locally based with 113 voting members of the St Ives CLT. Lettings would be 

made in accordance with a local lettings plan, giving priority to local people. The purchase 

of the old community rooms was a challenging project. They had opted to deliver a 

regeneration project in the centre of town (rather than an easier greenfield site). This would 

bring an important historic building back into community ownership which otherwise would 

have been lost. They had a strong business plan, despite acquiring the site at market value 

from Cornwall Council.  

 

The CLT had now acquired the freehold and was paying a mortgage. If the Council was 

interested in exploring an investment option, it was recommended that they speak to FX, 

who were providing professional advice on community investment as this worked differently 

from a commercial investment.  

 

The CLT gave the following responses to questions raised by the Committee:  

 

• The share issue had raised £177,000 some way short of the required sum of £500,000. 

This was enough to pay off their short term loan but left insufficient in the pot to 

finance the development. The funding criteria of other national funding streams 

would require them to become a registered provider so this was not being pursued. 

But there were plenty of other options.  

• The site was difficult but it would not have been possible to purchase six flats on the 

open market in St Ives for the same cost.  

• The affordable rent rules are for up to 80% of market value - it’s a cap  

• They would check table 10 in the business plan documentation because there was 

possibly a totalling error.  

• The issue of the concert hall toilets couldn’t be linked. The property was sold with 

vacant possession and funded on that basis. A reduction in the floor area to give back 

the toilets would result in a reduction of the mortgageable value.  

• There would be a benefit to the Town Council in sharing the cost of the drainage 

works.  

• Provision for bad debts was included in the void assumptions 

• There was a negotiation with HMRC on tax payable for the property being empty.  

• Without tax exemptions the figures should include tax payable  

• There were two mortgages : Triados and a second charge with CAFF using an inter 

lending agreement 

• The forecast income from the fund raising club assumed that charitable donations 

continued.  

• Community share rules worked differently from commercial shares. Social investors 

can be re-paid, can leave their funds in or transfer it after a 20 year period. They can 

ask for their investment back but the CLT have the ability to decide. Options reflected 

the different tax positions of different individuals.  

• The CLT are confident the level of debt can be carried.  

• No funding has been received from Cornwall Council. 
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• They arrived at a 4% return as the maximum possible, based upon professional advice 

for share ethnics.  

  

[at this point Councillor Lait left the meeting] 

 

The Committee debated the details of the proposal and whether – and if so on what basis – 

the Town Council should provide funding. Some Councillors expressed concern about some 

of the base assumptions, which did not provide a sufficient margin on a rental property to 

allow for repairs, maintenance and bad debts. Some of the income assumptions for fund  

raising were unreliable and therefore ought to be excluded. Without these, the scheme looked 

potentially unviable.  

 

If the Council was considering support for the scheme, there was a concern about the viability 

of investing as a loan. Mortgages had already been secured as first and second charge – was 

there sufficient value for further security? Care needed to be taken with public funds if they 

were to be invested. The Council would require security and a guaranteed repayment over a 

fixed period at an acceptable rate. Such a decision would need to be supported by 

professional advice.  

 

Other Councillors felt that the Council had the ability to invest in community priorities, 

which this was. Any decision to fund community schemes involved risk and in some cases, 

no expectation that funds would be returned. All agreed the need for due diligence in these 

circumstances. Councillors also commented that time and, potentially resources spent in 

considering the proposal as a viable investment might be wasted and, instead, the scheme 

should be considered for grant funding.  

 

The recommendation was moved and seconded. However, some Councillors argued the 

merits of grant funding over a loan. There might be serious concerns about interest rates and 

expectations over a return which could not be resolved in terms of the risk profile of the 

scheme. It was better to acknowledge this and offer grant funding. A proposal to award the 

CLT a grant of a sum, to be determined once the level of general reserves was known was 

carried.  

 

 RESOLVED – that the Committee RECOMMEND to Council that the CLT be offered a 

capital grant of a sum to be determined, once the health of the general reserves was known. 

  

F&GP.21 INTERNAL AUDITORS REPORT 

 

 The Committee heard a verbal audit report from Councillor Glanville. The monthly audit 

had considered weddings. He reported that the paperwork was in good order, despite the fact 

that wedding bookings generated a particularly difficult audit trail.  The Chairman thanked 

Councillor Glanville for continuing to perform this role.  

 

 RESOLVED – that the report be noted and the officers be congratulated on their record 

keeping.  

 

F&GP.22 FINANCE REPORT 

 

 The Town Clerk confirmed that she had received no questions from Councillors prior to the 

meeting but was happy to answer any queries.  
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 RESOLVED – that the report be noted. 

 

F&GP.23  ASSET REGISTER 

 The Chairman confirmed that this report was not available and would be tabled at a future 

meeting as and when staffing resources permitted.  

 

 RESOLVED – that officers be requested to table this report at a future meeting.  

 

F&GP.24 MEMBERS’ TRAINING PROGRAMME 

 The Mayor introduced the report, welcoming the initial draft training programme for 

Councillors, with training for officers emerging from the forthcoming appraisals process. In 

response to questions, the Support Services Manager confirmed as follows:  

 

• The training programme was part way through the year. It was hoped that a full 

programme would be developed for the next financial year.  

• There was a sufficient budget to fund both Councillor and staff training in this 

financial year 

• A range of training providers had been approached and some had declined to offer an 

in-house programme  

 

 RESOLVED - that 

 i) The Committee resolve to enter into discussions with SW Councils in order to 

deliver priority modules of training in the financial year 

ii) The Staffing Committee are asked to include the development of a training policy 

for staff and councillors as part of the review of policies and procedures 

iii) The Committee recommend to Council that it makes provision in future budgets 

for the development of an annual training programme, to be developed by 

officers, in consultation with committee chairs to meet the future development 

needs of the Council. 

 

F&GP.25 GRANT APPLICATIONS 

 Application: Kids R Us 

Purpose: update toilet facilities  

Decision: to award £500 

 

 Application: St Ives Bowling Club 

Purpose: replacement of perimeter fence 

Decision: to award £150 

 

 Application: St Ives in December 

Purpose: Christmas presents for children  

Decision: not to award any funds and write to the project advising that the Town Council 

was concerned that it did not accord with the grants policy in delivering lasting community 

benefit.  

 

 Application: St Ives pilot gig club 

Purpose: new training equipment  
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Decision: not to award any funds, given recent donations to the club for a similar purpose 

 

 Application: Stennack Surgery  

Purpose: sensory garden project 

Decision: to award £500 and respond offering the Town Council’s full support for the 

proposal 

 

 In considering the grant requests, the Committee proposed that the grants policy be reviewed 

to ensure future awards were better targeted and aligned to Council priorities.  

 

 RESOLVED – that the grants as set out above be awarded and a future report with 

proposals for reviewing the grants policy be brought to a future meeting.  

 

F&GP.26 EXCLUSION OF PRESS AND PUBLIC 

 

 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

(as extended by s.100 of the Local Government Act 1972), the press and public be excluded 

from the meeting during the consideration of the following matters on the grounds that they 

involve the likely disclosure of exempt information as defined in Part 1 of Schedule 12A of 

the Local Government Act 1972 by virtue of the paragraph specified against the item.” 

 

F&GP.27 DEBTORS AND CREDITORS (Paragraph 3) 

 The Town Clerk circulated a report prior to the meeting, and at the meeting reported that a 

number of debts had since been settled.  There were no exceptions or write-offs to be 

approved. Of the £22,099 shown, £3,800 had subsequently been paid. £7,087 was income 

which was not yet due and so would not be chased.   

 
 RESOLVED – that the report be noted. 

 

 

 

Meeting closed at  21.13 pm                                                                                                                                                                                               Chairman 

 


