
 

Minutes of the Meeting of the Staffing Committee held in the Council Chamber of the Guildhall St Ives 

on Friday 17 January 2020 at 10.00 am 

  

PRESENT 

Chairman – Councillor T Harris  

Vice Chairman – Councillor J Griffin 

 

 COUNCILLORS 

 

 R Glanville R Henry  

  

 OFFICERS 

Support Services Manager 

 

 APOLOGIES FOR ABSENCE – were received from Councillor Arthur 

 

ST.35 DECLARATION OF COUNCILLOR/OFFICER INTERESTS 

 

 

None. 

                      

ST.36 APPROVAL OF MINUTES 

 

 RESOLVED – that the Chairman signs as a true and correct record the minutes of the meeting of 

the Staffing Committee held on 7 January 2020. 

  

ST.37 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from 

the meeting during the consideration of the following matters on the grounds that it involves the 

likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item. 

 

ST.38 STAFFING MATTERS (Paragraphs 1,2,3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Committee Chairman set out three matters for consideration by the Committee.  

 

The first item involved an update on matters arising from resolution of the Council meeting held 

on the 6 January 2020. He confirmed that all details relating to the settlement agreement and 

associated documentation (as set out under ST31.i – iii) had been finalised and agreed by the 

parties.  In addition, he had briefed the staff and made a public statement regarding the departure 

of the Town Clerk, who would be leaving the Council’s employment at the end of January.  

 

He also reported on the long-term sickness absence of a member of staff. Return to work 

discussions had been taking place. As part of the discussions, several barriers had been 

identified. The Committee explored at length the feasibility of additional measures required to 

overcome barriers to a return to work. At this point, it would also be necessary to consider 

alternative solutions to the on-going staffing matter. The Committee was of the view that it was 

difficult to consider options for resolution without more detailed information.  

 

RESOLVED – that -  

i) The Council’s HR advisor be asked to set out the Committee’s position in relation to 
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ST.39 

reasonable measures which could assist as part of the return to work process and  

ii) Additional information be tabled at the next meeting, to assist the Committee in 

considering alternative options for a resolution.  

 

Interim Arrangements  

 The Support Services Manager circulated a report setting out progress in relation to interim 

arrangements being put in place to provide business continuity. These included some temporary 

staffing cover, acting up arrangements and the prioritisation of specific areas of work.  It was 

anticipated that interim arrangements up to the end of March could be accommodated within the 

current year’s budget. However, a report to the next ordinary meeting of full Council would set 

out the full financial implications of the staffing matter being concluded, and any impact upon 

the general reserves.  

  

ST.40 DATE OF NEXT MEETING      

 

The committee agreed that the next meeting would be at 10am on Thursday 23 January 2020. 
 

 

 Meeting closed 11.48 am Chairman 

 


