
Minutes of the Meeting of the Facilities Committee, St Ives Town Council held in the Committee Room, The 

Guildhall, St Ives on Wednesday 11 March 2020 at 7.00pm 

 PRESENT 

 

Chairman – Councillor T Andrewes  

Vice Chairman – Councillor K Arthur 

 

 COUNCILLORS 

 

 Burton P 

Griffin J 

 

Lait R 

Messenger K 

 

Nicholls C 

Williams T 

 

 OFFICERS 

 

 

 Deputy Town Clerk Admin Support 

 

 APOLOGIES FOR ABSENCE – Councillors T Harris and R Henry 

 

F.35 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the minutes of the meeting of the 

Committee held on 31st October 2019.   

 

F.36 CHAIRMAN’S ANNOUNCEMENTS 

 None 

 

F.37 PUBLIC SPEAKING 

 None 

F.38 DECLARATIONS OF MEMBER/OFFICER INTERESTS 

 The Chairman declared an interest in Item 6 Officer’s Update Report F.22 Market Charges. This item will be 

moved to the end of this agenda item and the Chairman would leave the room and the Vice-Chairman would 

chair the meeting for this part of the discussion.   

 

F.39 OFFICER’S UPDATE REPORT 

 

 The Committee considered the report and made the following observations: 

 

F.31 Guildhall Step Free Access: A member queried if external funding had been explored. The Chairman 

explained that this had been ruled out previously as highly unlikely. There were funds within the Council’s 

2020-21 budget for this project. However, the Deputy Town Clerk confirmed that a report proposing that the 

Council explored borrowing for capital projects would be considered at the next Finance and General 

Purposes Committee.  

 

 F. 32 Library Budget Figures: Members requested clarification on the projected income from advertising 

of £4000 reduction to £1800. The current income is £900 from advertising in library in various forms hence 

the wording referred to a reduction in the projected budget.  

 

 F.11 Concert Hall Entrance: Whilst this remains a matter for discussion, This specific action is complete as 

a reply was sent to the Police and could be recorded as such. 

 

 F.35 Installation of microphones on the top table in the Council Chamber: This item was retained in the 

update, despite having been delayed several times. Recent temporary arrangements for meetings in the 

concert hall had highlighted the importance of audibility during council meetings. Councillors requested that 
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solutions for amplifying meetings continued to be progressed.   

 F.22 Fees and Charges: For this item, the Vice-Chairman chaired the meeting, as the Chairman declared an 

interest and left the room. The Deputy Town Clerk explained that when the Council adopted the fees and 

charges for the coming year, one recommendation in the fees and charges report was deferred. It related to 

charges to be levied for markets, including carparking and putting up and taking down stalls. It was deferred 

for two reasons. First, to allow consultation with the markets. Second because recent advice indicated that 

VAT may need to be charged on these items at a time when the partial exemption calculations for VAT 

indicated that the Council may already be near its threshold. Market organisers had been consulted and 

didn’t support the changes as they felt they were unworkable. Given these concerns, it was therefore 

proposed that these individual charges were not levied for 2020-21.  

 

 RESOLVED – that subject to the above amendments, the report be noted.  

 

At this point the Chairman re-joined the meeting.  

 

F.40 CONCERT HALL TOILET REFURBISHMENT 

 The Deputy Town Clerk took the Committee through the plans which had been prepared by the Council’s 

architects. The Chairman explained that the project would offer a significant increase in toilet provision 

overall. Whilst the drawings showed the scheme as being split into two phases to manage any constraints in 

either the budget or construction on site, he proposed that the Council move forward with both phases as one 

contract. The Guildhall working group had considered the designs several times and had gone through a 

number of redesigns so the Committee could be assured that a full range of possible of solutions had been 

explored.  

 

The Committee discussed the proposals and the following points were made and addressed:  

 

• Had the Council kept in contact with the Community Land Trust regarding their building works. The 

Deputy Town Clerk informed members that there had been consultation.  

• In addition, it was important to note that the CLT were commencing asbestos inspections in the current 

ladies toilets which are within their demise and so the Council may shortly have to accept the loss of one 

toilet block.  

• It was proposed that the Town Council erect a temporary partition wall to establish and delineate the 

boundary now.  

• Construction was unlikely to take place before the Autumn. 

• If there was a delay between the loss of toilet provision and the new services being in place, it would be 

necessary to use the balcony toilets and make some temporary cosmetic improvements to the disabled 

toilet. 

 

The Chairman noted that the earmarked reserve had been delegated to the Committee to commit against 

individual projects once the business case was established.  It was, therefore proposed that the architects be 

instructed to prepare final drawings and submit planning and building regulation applications on the 

Council’s behalf. 

 

 RESOLVED – that the Committee approved the final designs and the submission of a planning application to 

Cornwall Council. The outcome of the planning process and detailed scheme to be brought back to the next 

meeting of the Committee to finalise the tendering process. 

 

F.41 BACKLOG MAINTENANCE WORK 

 The Chairman reported that there was no update from the Building Surveyor on the commencement of the 

Backlog Maintenance Work.  

 

The Deputy Town Clerk informed members that expressions of interest for the St Leonard’s Chapel and St 

Nicholas Chapel works, had been sought via Facebook, public notices and an advert placed in the Times and 

Echo. There have been two responses so far.  
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 RESOLVED – that the Committee note the progress as set out. 

 

F.42 IMPROVED SECURITY PROVISION AT THE GUILDHALL 

 The Chairman thanked the Deputy Town Clerk for a balanced report summarising the position of CCTV 

provision at the Guildhall. The Town Council had been involved in a number of multi-agency meetings to 

discuss on-going anti-social behaviour issues. As a result, it had been asked by a number of agencies 

including the Police to  consider actions to improve security and reduce incidents of anti-social behaviour. 

Two key recommendations from the group were an improvement to the CCTV system and the installation of 

railings or barriers.  

 

To aid the discussion, the Deputy Town Clerk informed members that she has received two quotes for 

replacing the external and internal cameras and three quotes for railings and information was set out in the 

report. In response to members’ questions, The Deputy Town Clerk confirmed that both companies who had 

quoted for CCTV work confirmed that the existing cabling for the cameras was adequate and they proposed 

that the system could be upgraded at relatively modest cost by replacing the cameras to work on existing 

cabling. This would also limit disruption from the installation.  

 

Further work was required to agree the optimum location for a canopy camera. One option was attaching it 

to the corner of the balcony to prevent tampering. A third quote was being sought.  

 

Members discussed the recent anti-social activity and measures for improving the canopy area. They also 

raised questions about the role of the police and other agencies in tackling anti-social behaviour. There were 

concerns that the consequence of securing the site would be to move behaviour elsewhere in town. The 

Deputy Town Clerk reassured the Committee that the agencies were working closely together to try to 

resolve the issues through a range of measures. These included prosecution of some criminal offences, 

additional police patrols, the use of anti-social behaviour diaries and work with local residents. It was 

expected that the Council play its part and also safeguard its own building.  

 

Following a detailed debate the Committee  

 

 RESOLVED to  

 

i) Support a multi-agency approach to tackling the issues and work with partners to find solutions  

ii) Reject the installation of railings to the entrance on the grounds that it was a public building, could 

interfere with the management of the venue for public events and would disperse the problem 

elsewhere in the local area rather than solve it 

iii)  RECOMMEND to Council that it consider quotations to upgrade the CCTV system including both 

for the whole system and just the external cameras.  

 

F.43 PUBLIC CONVENIENCES SERVICE PLAN 2020-21 

 

 The Chairman explained that property service plans had been re-introduced in 2019-20 and the Committee 

had adopted a service plan for the public conveniences at this time last year which had been updated for 

2020-21. He thanked staff for the refurbishment work which had recently been completed. The Committee 

reviewed the draft service plan and, in response to questions, a number of matters were clarified as follows:  

 

• The Council should retain the aspiration of finding ways to reduce consumption and improve the 

sustainability of the toilets, for example through grey water recycling.  

• The Committee would continue to consider partnership arrangements for operating the toilets over 

the next 12 months  

• A review of the Cormac cleaning contract would be one of the first tasks for the Property and 

Amenities Manager, when appointed. 

• The Council was awaiting the announcement of the Government’s decision on removal of business 

rates which would result in a significant saving against the budget.  

 

 RESOLVED – that the 2020-21 service plan for public conveniences be approved and adopted. 
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F.44 FINANCE REPORT 

 The Committee considered the finance report. In response to questions, the following clarifications were 

given:  

 

• The budget line ‘Wedding Extras’ didn’t represent Council expenditure - it was a code to which wedding 

services were coded temporarily until invoices were raised and costs re-charged to marrying couples. 

The Deputy Town Clerk confirmed that she would seek advice on whether income, once received was 

included in the headline income budget.  

 

• Expenditure was often coded against the miscellaneous line in budgets, prior to a transfer of funds from 

Earmarked Reserves for a specific project. A forecast overspend in a miscellaneous budget line could, 

therefore, be misleading. However, she would ask the Finance Officer to provide a breakdown against 

this code in future reports.  

 

• It was noted that the Library income budget was well below target, as were a number of income streams. 

The Chairman confirmed the meetings to discuss ways to improve revenue across all properties were 

taking place. 

 

 RESOLVED – that subject to the clarifications sought, the report be noted 

 

 

Meeting closed at 20.21 pm  

 

Chairman 

 


