
Minutes of the Meeting of the Facilities Committee, St Ives Town Council held virtually by Zoom, on 

Thursday 4th June 2020 at 7.00pm 

 PRESENT 

 

Chairman – Councillor T Andrewes  

Vice Chairman – Councillor K Arthur 

 

 COUNCILLORS 

 

 Burton P 

Harris T 

Henry R 

Lait R (from 19.22) 

Messenger K 

 

Nicholls C 

Williams T 

 

 IN ATTENDANCE  

 Councillor Glanville R 

 

 

 OFFICERS 

 

 

 Town Clerk 

 

 

 APOLOGIES FOR ABSENCE – Councillor Griffin J 

 

F.45 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the minutes of the meeting of 

the Committee held on 11th March 2020.   

 

F.46 CHAIRMAN’S ANNOUNCEMENTS 

 None 

 

F.47 PUBLIC SPEAKING 

 None 

F.48 DECLARATIONS OF MEMBER/OFFICER INTERESTS 

 The Chairman confirmed that should item 7(2) involve a detailed discussion of the farmers market, 

he would declare an interest, leave the meeting and the Vice Chairman would preside over the 

meeting for that item.  

 

F.49 OFFICER’S UPDATE REPORT 

 

 The Committee considered the Clerk’s report and in response to members’ comments, the following 

points were clarified and amendments agreed:  

 

• Minutes F.19 and F.26 had been superseded and could be removed from the report 

• There was no update on cabling work for the solar array as this had been decided as a budget 

decision at Finance and General Purposes Committee. A contract price had been agreed for the 

work and depended upon electrical contractors being able to work closely together which 

wasn’t yet possible under Government Guidelines on social distancing 

• Minute F.34 – The Town Clerk agreed to make a second attempt to secure quotes for the repair/ 

replacement of the panelling.  
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 RESOLVED – That subject to the above amendments, the report be noted.  

 

F.50 LIS PROPOSED OPERATING MODEL 

 The Town Clerk introduced the report and explained that Cornwall Council’s deadline for the 

submission of draft proposals was Friday 5th of June. It was therefore hoped that the Committee 

could recommend approval in order for the preferred option could be sent.  

 

The Committee welcomed the proposal to consider a phased re-opening of the LIS and recognised 

its importance in the town as a local service. Members debated the report and made the following 

comments / recommendations: 

 

1. Cost of modifications – it was agreed that this was a gap in the report. However, the 

configuration of the building could be done without cost and the purchase of PPE, screens 

and signage had been made within existing budgets. At this stage, there was no additional 

significant expenditure required. 

2. Payment for services – the report should clarify whether cash payments would be accepted. 

There was also a concern that some items, for example bus passes, might not be purchased 

elsewhere in town. Members requested that officers consider retaining these services in such 

cases.  

3. Involvement of staff – The Town Clerk confirmed that staff had been involved and consulted 

on the proposed operating model. The Committee asked that their thanks be conveyed to the 

LIS staff and re-assurance that their safety and welfare was important, in recognition that 

they would be returning to delivering an important front line service 

4. Home delivery service – the service this offered was a welcome innovation. However, 

members were concerned that customers were clear that this was a temporary measure to 

assist during the pandemic and would not be offered on a permanent basis. 

 

 RESOLVED – that subject to the above amendments the draft operating model be approved and 

submitted to Cornwall Council by the required deadline of the 5th of June.  

 

F.51 COVID-19 RECOVERY PROPOSALS 

 The Chairman introduced the report. He explained that there was no recommendation but that the 

Committee’s views were sought. The Town Clerk explained that the report provided the Committee 

with an update across all services and the proposal was that the Council’s premises would only open 

up for activities and events in parallel with Government guidance. She also explained that there had 

been further announcements and clarifications since writing the report which she would provide a 

verbal update upon.  

 

The Committee asked whether an update on public conveniences be added to its consideration of 

the report. The Committee debated the proposals as follows:  

 

1. The LIS The Committee agreed that the LIS would open in accordance with the proposed 

operating model from Monday 6th of July (the 4th being a Saturday)  

 

2. The Concert Hall – [at this point the Chairman declared an interest and left the meeting]. 

Following a vote it was resolved that market bookings could be taken for the concert hall 

from the 15th of June but would not be specifically promoted. The Committee requested that 

as part of any arrangements, toilet facilities were made available for stallholders. [The 

chairman re-joined the meeting]. The Town Clerk confirmed that no large events were 

permitted at the current time and indeed, the September Festival had now been cancelled.  
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3. The Guildhall – the Committee agreed that, subject to risk assessments and guidance from 

Cornwall Council’s registration service, small weddings of up to six guests could be 

permitted in the Guildhall from Saturday 4th July. Any increase in the number of guests 

would require further Government guidance. The reception of the Guildhall would be open 

from Monday 6th of July.  

 

Cornwall Association of Local Councils had now issued guidance that physical Council 

meetings could not resume at the present time and were illegal. Only meetings with fewer 

than 6 attendees at social distance were possible. 

 

4. The Island Centre – the Committee agreed that hall bookings would be considered on a 

case by case basis. 

 

5. Public Conveniences – The Town Clerk provided an update on the toilets. The Council had 

now asked Cormac to resume cleaning for all toilets. However, this had not yet begun, due 

to staff shortages. At present, beach toilets at Porthminster, Porthgwidden and West Pier 

were open. Councillors would continue to receive updates regarding future openings. The 

Committee expressed concern that the closure of some cubicles could result in outdoor 

queueing. There was also a concern about a lack of end of day inspections. The Clerk 

confirmed the following actions to be pursued:  

 

• Implement end of day inspections  

• Install hand sanitisers at Porthminster as soon as possible  

• Open all cubicles in each facility  

• Discuss the opening Porthmeor toilets managed by boardriders  

 

 RESOLVED – that subject to the above amendments, the proposed re-opening arrangements for 

Council premises and services be agreed.  

 

F.52 PROPERTY PROJECT OFFICER UPDATE 

 The Chairman welcomed Jon Ramage from Atlantic Consulting, the Council’s appointed project 

manager, to the meeting. He proposed that the Committee consider each of the projects in turn. 

 

1.3 Backlog maintenance work to the Library 

The project manager was able to provide an update that the meeting with Cornwall Council 

streetworks had gone ahead and a pavement licence was due to be granted the following week. 

Scaffold would not be permitted on the corner and he was exploring ways to access and carry out 

works to the tower using a mobile access platform. 

 

In response to members’ comments, the project manager agreed to request a copy of the scaffold 

design and a confirmed timetable for the scaffolding from the contractor. On this basis, the 

Committee agreed that the project manager could continue to formally let the contract in 

accordance with the indicative timetable.  

 

1.4 Works to the Chapels 

The Committee discussed the proposed works in principle, accepting that a detailed tender report 

was the subject of a confidential appendix. Some members were concerned that the tenders were 

still too high. In response to questions, the Project Manager confirmed that works to St Nicholas 

chapel could be delayed but degradation would continue. Work must be avoided at times of the year 

when there was risk of frost. There were options to pursue lottery funding for the interior of St 

Leonards Chapel but this would take time and the roof repairs were very urgent.  
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The Committee debated the need to carry out the chapel works in this financial year. In response to 

members’ questions the Town Clerk and the Project Manager responded as follows:  

 

• Any external funding bid for the St Leonard’s chapel works was unlikely to be successful in 

time to repair the roof and the cost of the scaffolding alone within the financial year 

represented half the tender for the works 

• Weddings were able to continue at St Nicholas Chapel but the volunteers had expressed 

strong concern about its condition and it was being elevated to a grade 2* listed building. 

The conservation officer had proposed replacement of the windows, due to their rotten state 

• It was possible to delay the St Nicholas works to try to secure external funds or fund in the 

next financial year but the works themselves needed to be completed in two stages and 

would take place over a two year period. Deferral could therefore lead to a delay of three 

years.  

 

The Chairman announced he was changing the order of the agenda in order to consider the 

confidential tender report, as it affected any decision to be made in relation to the Chapel repairs.  

 

F.53 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – That in accordance with the Public Bodies (Admissions to Meeting) Act 1960 (as 

extended by s.100 of the Local Government Act 1972), the press and public be excluded from the 

meeting during the consideration of the following matters on the grounds that they involve the 

likely disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item.” 

 

F.54 CONFIDENTIAL TENDER REPORT 

 The Committee considered the tender report and agreed to support the recommendations of the 

Project Manager regarding the tenders submitted.  

 

F.55 RESOLVED – that the press and public be re-admitted to the meeting  

 The Committee discussed options for financing the work, including scope to review the Council’s 

earmarked reserves and borrowing. The principle of exploring borrowing for capital projects had 

already been supported by Finance and General Purposes Committee. However, it was agreed that, 

awaiting the outcome of public consultation and then making an application was also too lengthy a 

process. The Town Clerk confirmed that there was scope to include proposals for reviewing the 

reserves and borrowing on the Council agenda for the 11th of June. A review of reserves could 

identify those which would not be spent in 2020-21 or could be returned to general reserves 

permanently.  

 

F.56 RECOMMENDATIONS 

 RESOLVED to  

 

i) Note the progress on the projects to date  

ii) Appoint the library contractor to commence work in June in accordance with the terms 

previously agreed 

iii) RECOMMEND to Council that it  

 

1) Consider a report which reviews existing earmarked reserves and, taking into account 

officer advice on the likely timescale for expenditure, resolve to return a number to 

general reserves 

2) Given the urgency, proceed to let a contract for the chapel repairs by resolving to accept 
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the lowest quotes in accordance with the tender report set out at confidential Appendix 

A) 

3) Resolve that the first call upon funds returned to general reserves following a review of 

Ear Marked Reserves be utilised for the Chapel works, up to an amount of £35,000 

4) Consult the community on a package of borrowing to support priorities which would 

otherwise have been funded from reserves with the detailed arrangements delegated to 

Finance and General Purposes Committee to progress.  

 

F.57 FINANCE REPORT 

 

 The Committee considered the finance report. It was noted that it was very early in the year to 

identify possible savings and also to forecast which income streams were likely to recover and to 

what extent. The Town Clerk confirmed that it was possible to defer expenditure on a number of 

non-priority items. The cost of business rates was a significant sum and it was disappointing that 

action not to charge business rates on public conveniences had still not been taken by Government. 

The Chairman confirmed that the Council was also in negotiations with CORMAC regarding the 

contract fee for cleaning the public conveniences. 

 

 RECOMMENDATIONS 

 RESOLVED – that  

 

i. The Committee continue to monitor at risk budgets closely 

ii. The budget re-forecast by officers involve the deferral of non-essential expenditure, 

wherever possible  

iii. The Council write to the MP and Cornwall Councillors expressing its extreme 

disappointment that business rates on public conveniences had not been lifted despite firm 

commitments to do so by April 2020.  

 

F.58 LIS PERFORMANCE INDICATORS 

 The Committee considered the data circulated for the library and information service. It noted the 

very positive improvement in performance, since the Council took over the running of the service. 

The Committee asked that their thanks be passed on to the LIS staff for their performance and that 

the LIS manager consider publicising the performance in the local media.  

 

 

Meeting closed at 21.28 pm  

 

Chairman 

 


