
MINUTES OF THE MEETING OF ST IVES TOWN COUNCIL HELD VIA ZOOM TECHNOLOGY 
ON THURSDAY 23 JULY 2020 AT 7.00 PM 
 
 PRESENT 

Chairman – Councillor T Harris (Mayor) 
Vice-Chairman – Councillor K Arthur (Deputy Mayor) 
 

 COUNCILLORS 
 

 Andrewes T 
Burton P 
Glanville R 
Henry R 
 

Lait R 
Messenger K 
Mitchell A 
Tulley R 
 

Tanner J 
Tanner S 
Nicholls C 
Williams T 
 

 OFFICERS 
 
Town Clerk 
 

 
 
 

 

26. 
 
 

APOLOGIES FOR ABSENCE – Councillors J Griffin and J Symons  
152.  

27. REPORTS FROM COMMUNITY ORGANISATIONS 

 The Chairman of the newly constituted Towns Fund Board gave a short presentation on their 
work. She discussed the proposed investment in the skatepark and explained that this was 
supported by many consultation responses to date about the need for investment in young people. 
She advised that Councillors Harris and Mitchell were on the board and hoped that they could feed 
back on a regular basis. She also advised that they were currently working on a town plan, which 
they had confirmed to Government, would be submitted in January 2021. In response to questions, 
she answered as follows:  
 

• In addition to the skatepark £50,000 was being supported for investment at Smeaton’s Pier 
including fishermen’s bait and coldstores, landing crane and a shop kiosk to sell fish from the 
end of the quay.  

• Projects had been selected in line with the Government’s funding criteria and needed to be 
shovel ready. These projects had already come forward with expressions of interest 

• The £450,000 town fund investment for the skatepark was in addition to £124,000 match 
funding, made up of fundraising, contributions from the Town Council, Charitable Trust and 
s106 funds 

 
The Council thanked the Chair and expressed the hope that she would continue to update the 
Council on the board’s activities.  
 

28. REPORTS FROM CORNWALL COUNCILLORS 

 Councillor Mitchell gave a short verbal report explaining that his Cabinet duties had meant it was 
not possible to prepare a full report for the meeting. The Chairman proposed that Cornwall 
Councillors be asked if it would be possible to resume providing update reports.  
 

29.  PUBLIC SPEAKING 

 None. 
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30. DECLARATION OF MEMBER/OFFICER INTERESTS 
None 
 

31. REQUESTS FOR DISPENSATION  

 None 

32.  MINUTES 
Councillor Williams asked for an amendment to planning committee minutes for application 
PA19/08819. She declared an interest, due to her family owning the property next door and not as 
stated.  
 

 RESOLVED – that, subject to the above amendment, the Chairman signs as a true and correct 
record the Minutes of the Annual Council Meeting of the Council held on 11 June 2020. 
 

33. TOWN CLERK’S UPDATE REPORT 
 

 The Council considered a copy of the update report which had been circulated. A number of 
queries were raised and responses from the Town Clerk given as follows:  
 

• 15. Outreps. The Clerk confirmed that all organisations had been notified of a change in 
representative 

• 98 Community Governance Review. The Clerk advised that she had yet to receive a response 
from the Community Governance Review team and that unless or until any further 
amendments were agreed, the Boundary Commission’s proposals for 4 wards with the ward 
names Halsetown, Lelant, St Ives East and St Ives West would be implemented. Council 
resolved to ask the Town Clerk and Cornwall Councillors to continue to press the case, even if 
a change in ward names was the only possible outcome. The Town Clerk agreed to circulate 
the proposal maps. 

• 168. Banking Arrangements. The Clerk confirmed that officers were reviewing banking 
arrangements, because Unity Bank did not provide retail banking products such as BACs or 
credit cards but relied on third party retail banks and this process was bureaucratic.  

 
 RESOLVED – that, subject to the above comments and amendments, the report is noted.  

 
32. REQUEST TO WAIVE THE 6 MONTH RULE – S.85 LOCAL GOVERNMENT ACT 1972 

 
 The Clerk provided an update to the report advising that Councillor Griffin had subsequently 

tendered her resignation to the Mayor with immediate effect. Therefore, the request was only in 
relation to Councillor Symons.  
 

 RESOLVED – that  
i) the Council extend the period prior to automatic disqualification for a further period of six 

months, to commence from September 19th.  
ii) The Mayor write to Councillor Griffin, expressing thanks for her contribution and service  
 

33.  COVID-19 TOWN SAFETY PLAN UPDATE  
 

 The Council discussed the report and debated the impact of the measures in the town. A variety of 
opinions were expressed in relation to the efficacy of the measures including the traffic 
restrictions, pedestrian routes and signage. In answer to a number of questions from councillors, 
the Town Clerk responded as follows:  
 

• Clickers recorded the daily vehicle count which was averaging at between 90 and 110 
vehicles  
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• The multi-agency enforcement officer started work from the 1st of July and was working 10  
days a month, as last year 

• COVID-19 measures in public toilets included contactless handwashing wallgates, 
additional signage, sanitisers outside every facility and the closure of Dove Street where 
social distancing measures were impossible.  

• The Council was aware of the limitations on using byelaws to tackle some forms of street 
trading. There was on-going dialogue with Cornwall Council and targeted enforcement 
activity had taken place. Only legislative changes would be wholly effective 

• Arrangements were reviewed weekly by a multi-agency group 

• There was no requirement for staff to wear masks inside. But as a retail environment, 
customers at the farmers markets were being asked to wear masks.  

 
Council discussed the newly enacted legislation for pavement licences, the limitations and the 
process for applications. As a statutory consultee, the Town Council would need to be able to 
respond very quickly to any applications. It was agreed that the most realistic approach was an on-
line consultation of all members under the umbrella of the Planning Committee. A protocol would 
be agreed with the Chairman of Planning Committee. 
 

 RESOLVED – that 
 

i) The Council note the update report and confirm support for safety measures remaining in 
place, in accordance with the recommendation of the safety measures working group.  

ii) The Town Clerk and the Chairman of the Planning Committee to agree an on-line protocol for 
responding to consultations on pavement licence applications  

 
34.  RE-PROFILING THE BUDGET 2020-21 

 
 The Town Clerk referred Council to the working papers which set out proposed reductions in the 

Council’s budget. If implemented, these were estimated to achieve a small positive contribution to 
general reserves at year end. Some further reductions had been achieved since the report was 
published in relation to the costs of CORMAC contracts. A draft had been considered in detail by 
Finance & General Purposes Committee where several changes had been recommended and these 
were reflected in the draft. The Council considered individual expenditure lines and some 
Councillors questioned where there was scope to make further cuts. The Town Clerk 
recommended that the Council review the budget very regularly in the current circumstances and 
could make further adjustments if necessary. She explained that the increases in consultancy and 
admin budgets were necessary to provide additional resources, given the number of vacancies in 
the management team.  
 
In response to comments, it was confirmed that  

• A new year’s eve budget would be retained  

• The Clerk would confirm the insurance position at the LIS  

• The Market House maintenance budget would be retained at £3,000 for re-painting  
 

 RESOLVED – that subject to the above amendments, a revised budget for 2020-21, as set out be 
adopted and the Council continue to receive regular update reports in the light of the uncertainty of 
the current economic context.  
 

35.  BORROWING PROPOSAL 
 

 The Chairman advised that there had been a detailed discussion regarding this proposal at Finance 
and General Purposes Committee. The Town Clerk summarised the outcome of the discussion, 
that the scope of the projects to be included in the consultation, the likely terms, using PWLB 
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borrowing at fixed rates over 5.5-6 years and the proposed consultation strategy were agreed. A 
draft of the consultation questionnaire was appended to the report. This followed guidance from 
NALC and the Ministry of Housing and Local Government which granted permission to borrow. It 
was advised that any questionnaire should follow a yes/no format to avoid ambiguity. The Council 
discussed the draft questionnaire. Some Councillors proposed additions including scope for a 
general comments box and also commentary to expand on how borrowing would spread the cost 
over a number of years, rather than raising the precept in one year to pay for the investments. 
 
Councillors asked if the Council could establish whether respondents were local or Council 
taxpayers. The Town Clerk explained that currently the form asked respondents to confirm this 
and record their postcode. However, some Councillors wanted additional safeguards. The Town 
Clerk advised that the proposed approach was to follow the Government’s guidance for a simple 
survey or poll, publicised widely and not a referendum. It would be possible to limit the 
distribution radius on any facebook boosted post to the parish boundaries. In addition, use of the 
electoral roll data to check details would be possible (but would exclude certain groups).  
 
The Town Clerk confirmed it was possible to include these additional elements – a comments box 
and address details enabling a check to be made against the electoral roll.  
 
A motion that the decision be deferred to review the approach and identify an alternative method 
to consultation was not carried.  
 

 RESOLVED – that the Council undertake consultation in accordance with the proposals and 
subject to the additional safeguards as set out. 
 

36.  SKATEPARK PROJECT UPDATE 
 

 The Town Clerk provided an update of actions she had taken to date to progress the project, in 
accordance with the previous resolution of the Council. Additional time and resources needed to 
be directed to the project in the short term, to enable the project to take advantage of towns 
funding and meet the requirement for delivery in 2021. This would be achieved through working 
with the skatepark group, towns fund and Cornwall Council and commissioning external legal, 
financial and property advice. It was also hoped that the Council would nominate two project 
champions to support the work and participate in a small working group.  
 

 RESOLVED – that the Council 
 
i) Note the update report and the actions taken by the Clerk to appoint professional advisors to 

address planning and legal matters and  
ii) Confirm its agreement to the proposed set of tasks and course of action identified in the report 
iii) Nominate Councillors Tulley and Williams to form part of a small working group for the 

project 
 

37.  DOGS IN THE GUILDHALL 
 

 Councillor Glanville gave a verbal report regarding the principle of dogs being allowed into the 
concert hall. He expressed concern that this had resulted in dogs marking and urinating in the 
space and the associated odours. He proposed that the Council revise their terms and conditions to 
exclude dogs from the hall. Other Councillors observed that this may have been an isolated 
incident and the response was too strict. It was proposed that there was more discussion with the 
organisers of events and they were asked to tackle this through engagement with dog owners. The 
motion was voted on and not carried.  
 

 RESOLVED – that no amendment be made to the terms and conditions of hire for the hall.  
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38.  COMMITTEE REPORTS 
 

 The Council received and considered the following committee minutes:  
 

1) Planning Committee – 18th June and 16th July  
2) Finance and General Purposes Committee – 2nd July 
3) Recommendations set out in the committee minutes 

F&GP.8:  subject to the agreed amendments, the draft revised budget be 
RECOMMENDED to Council for adoption. 
F&GP.9 RECOMMENDED that Council confirm  
i) Community consultation be carried out, based upon the projects set out in the report 

with clearer descriptions of the projects. 
ii) The proposed borrowing term of between 5 and 6 years at PWLB fixed rates.  
iii) The consultation strategy as set out in the report, to include a survey through social 

media, public notices and press adverts.  
iv) The projects include a contribution of £20,000 towards the skate park project.  
 

 RESOLVED – that, the minutes of the committee meetings set out above be received and, subject 
to the amendments made in consideration of the reports on the agenda at minutes 34 and 35, the 
resolutions therein be approved.  
  

39. ITEMS FOR INFORMATION  
 None 

 
40. REPORTS FROM COUNCILLOR REPRESENTATIVES ON OUTSIDE BODIES 
 None 
  
41. CORRESPONDENCE 
 None 

 
42. SCHEDULE OF ACCOUNTS 

 
 RESOLVED – that  

i) Payments made since the last meeting totalling £186,012.80 be approved 
ii) Credit card payments made since the last meeting totalling £5,012.37 be approved and  
iii) The accounts listed totalling £10,946.01 be paid. 

 
43. EXCLUSION OF THE PRESS AND PUBLIC 

 
 RESOLVED - that in accordance with the Public Bodies (Admissions to Meeting) Act 1960, the 

press and public be excluded from the meeting during the consideration of the following matter on 
the grounds that it involves information of a confidential nature.  
 

44.  CCTV UPGRADE AT THE GUILDHALL 
 

 During consideration of the budget report earlier in the agenda, the Town Clerk had highlighted to 
the Council the case for upgrading the Guildhall CCTV system and had made provision for the 
expenditure within the budget. Council were asked to consider three quotes for a replacement 
system and determine which, if any it wished to accept. The Chairman of Facilities Committee 
confirmed the Committee had resolved to support a replacement, subject to quotes, given recent 
anti-social behaviour at the covered entrance. Councillors asked about the specification and agreed 
that it was essential that the external cameras could ensure quality footage at night.  
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 RESOLVED – that the Council accept the lowest quote, subject to confirmation on the adequacy 
of the specification for night-time use.  
 

 Meeting closed at 9.17 pm Chairman 

 


