
 Minutes of the Annual Meeting of St Ives Town Council held by Zoom on Thursday 11th 
June 2020 at 6.pm 

 
 PRESENT 

 
Chairman – Councillor T Harris (Town Mayor) 
Vice-Chairman – Councillor K Arthur (Deputy Town Mayor) 
 

 COUNCILLORS 
 

 Andrewes T 
Burton P 
Glanville R 
Henry R 
  

Lait R 
Messenger K 
Mitchell A  
Nicholls C (from 6.24pm) 
  

Tanner J (from 7.40pm) 
Tanner S (from 7.53 pm) 
Tulley R 
Williams T 

 
 

 OFFICERS 
 
Town Clerk and Mace Bearers 
 

1. APOLOGIES FOR ABSENCE - were received from Councillors J Griffin, J Symons  
 

2. ELECTION OF TOWN MAYOR FOR THE YEAR 2020/2021 

 Having been proposed by Councillor Arthur and seconded by Councillor Tulley, the 
proposition was put to the Council where it was 
 
RESOLVED – that Councillor Tony Harris be elected to be Town Mayor of St Ives for 
the ensuing year and until his successor be appointed.  
 

3. CHARTER OATH 

 The Town Mayor read the Charter Oath of James II. 
 

4. MAYOR’S DECLARATION OF ACCEPTANCE OF OFFICE 

 The Mayor made his Declaration of Acceptance of Office. 
 

5. ELECTION OF DEPUTY TOWN MAYOR FOR THE YEAR 2020/2021 

 The Mayor proposed Councillor K Arthur as the Deputy Mayor for the coming year.  The 
motion was seconded by Councillor R Henry and the proposition was put to the Council 
where it was 
 
RESOLVED – that Councillor K Arthur be elected Deputy Mayor of St Ives for the 
ensuing Council year. 
 

6. DEPUTY TOWN MAYOR’S DECLARATION OF ACCEPTANCE OF OFFICE 

 The Deputy Mayor read her Declaration of Acceptance of Office. 

7. APPOINTMENT OF MAYORS CHAPLAIN 
 

 The Mayor announced that he appointed Reverend Kieran Marwood as Mayor’s Chaplain 
for the coming year. 
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8. APPOINTMENT OF SERGEANTS AT MACE 

 Mr Paul Bates and Mr Raymond Bridgewater were appointed as Sergeants at Mace for the 
ensuing year and took the Charter Oath.   
 

9. APPOINTMENT OF CIVIC DEPUTIES 

 Councillors Messenger and Nicholls were appointed as Civic Deputies. 

10. CHAIRMANS ANNOUNCEMENTS 

 None 

11. DECLARATION OF MEMBER/OFFICER INTERESTS 

 None 

12. REQUESTS FOR DISPENSATION 

 None 

13. MINUTES 

 It was noted that Councillor Tulley sent his apologies for the Council meeting of the 19th 
March and Councillor Symons for both Council meetings held on the 20th February and 
the 19th March.  
 

 RESOLVED – that, subject to the above amendments, the Chairman signs as a true and 
correct record the Minutes of the Council meeting held on the 20th February and the extra-
ordinary meeting of the 19th of March 2020.  
 

14. APPOINTMENT OF COMMITTEES 

 Nominations for Committee membership for the year had been circulated with the agenda. 
The Facilities Committee was over-subscribed and in response, Councillor Burton 
withdrew her name.  
 

 RESOLVED - that subject to the above amendment, the Committees be appointed as set 
out.  

15. APPOINTMENTS TO OUTSIDE BODIES 

 Nominations for appointments to outside bodies for the year had been circulated with the 
agenda. A number of amendments were proposed as follows:  
 
Coastal Communities: Councillor Nicholls was to be the representative and Councillor 
Arthur had withdrawn. 
Community Network Panel: Councillor Lait confirmed she would continue to be a 
second Town Council Representative. 
Cornwall Community Flood Forum: No appointment was proposed. The Town Clerk 
would write to the Forum, inviting them to circulate papers to any future meetings and 
extend an invitation to Councillors to attend.  
Hayle Day Care Centre: Councillor Arthur would be replacing Councillor Tulley 
Library Partnership Board: It was confirmed that Councillors Symons and Henry 
would be the representatives, together with the future Chairman of Facilities Committee, 
to be confirmed at the next meeting of the Committee. 
Plastic Free St Ives: Councillor Williams to replace Councillor Andrewes. 
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West Cornwall Health Watch: Councillor Arthur to replace Councillor Mitchell. 
Climate Change Emergency Action Group: to be added to the out-rep list and 
Councillor Williams to continue to be the representative. 
St Ives in December: Councillor S Tanner will replace Councillor Symons 
St Ives Museum: An Administrative error removed Councillor J Tanner as Trustee but 
this has now been rectified. 
 

 RESOLVED – that, subject to the above amendments, appointments be made to outside 
bodies, in accordance with the list as set out.  

16. APPROVAL OF BANK SIGNATORIES 

 Council agreed the proposed signatories and further proposed that Councillors S Tanner 
and C Nicholls be asked to continue as signatories for 2020-21. 
 

 RESOLVED - that: 
i) The councillor bank signatories for 2020/21 be:  Town Mayor, Deputy Mayor, and 

(subject to their agreement, Councillors S Tanner and Nicholls).  
ii) The officer bank signatories for 2020/2021 be:  Town Clerk (Proper Officer), with 

the Finance Officer to be a signatory in case of emergency and also any 
subsequent permanent appointee to the position of Responsible Financial Officer 

 
17. TOWN CLERK’S UPDATE REPORT 

 Council considered the Clerk’s update report, circulated prior to the meeting, and made 
the following comments:  
 
Minute 98: Community Governance Review  
The Town Clerk confirmed that the review of internal ward boundaries had been delayed 
due to COVID-19. Following a brief discussion, it was resolved that the Council should 
write to the Community Governance Review team and confirm that, due to the continued 
delay, it would accept the status quo for the foreseeable future. 
 
Minute 199 (April 2018) Purchasing the second Town Council vehicle: Councillor 
Williams thanked and officers involved in completing this. 
 

 RESOLVED – that, subject to the above actions, the Clerk’s Update Report be noted.  
 

18. APPROVAL OF THE ANNUAL RETURN / APPROVAL OF THE ANNUAL 
GOVERNANCE STATEMENT 
 

 The Town Clerk introduced the report, which proposed the approval of the AGAR 
(Annual Governance and Accountability Return). She explained that all local councils 
were required to complete this return annually and be subject to external audit. The 
statutory deadline had been extended to the 31st July this year in the light of COVID-19 
restrictions. The Council would be on target to meet this deadline and also the 
recommended period for the public inspection of the un-audited accounts. There were 
three elements to the return which the Council needed to consider individually.   
 

1. A signed copy of the internal audit report which had been completed by the 
Council’s internal auditor 

2. A completed copy of the annual governance statement which would be signed by 
the Mayor.  

3. The 2019-20 Accounting Statement.  
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In response to questions, it was noted that the value of assets set out in the asset register 
had been re-stated as the piano in concert hall had not previously been included and 
confirmed that the repayment for the cost of the solar array did not need to be recorded as 
borrowing.  
 
Councillor Nichols joined the meeting from this point. 
 

 RESOLVED – that  

i) The internal audit report for the financial year 2019/20 be approved by the Council  
ii) The Annual Governance Statement for the year 2019/20 be approved by the Council 

and signed by the Mayor. 
iii) The Accounting Statement for the year 2019/20 be approved and signed by the Mayor 
 

19. DRAFT TOWN EMERGENCY AND RECOVERY PLAN 

 Councillors debated this item and the associated report. A number of key questions and 
points were made during the discussion as follows:  
 
Exceptions:  

• It was important to include Coastwatch  

• Would the exceptions be so wide as to make the scheme ineffectual 

• Cornwall Council proposed that the exceptions policy be developed and implemented 
locally by the Town Council.   

 
Pedestrianisation:  

• Will there be a physical barrier to enforce the one-way system?  

• The one-way system was not legally enforceable and, therefore, relied on good will 
and an explanation of why it was necessary  

• Street guides, volunteers or marshals were being explored to help with this 
 
Road closures:  

• Could the consultation consider changes to the times to be proposed, Councillors 
expressed a variety of views about later start times and earlier finish times. Some felt 
it was important to assist businesses in their recovery with shorter closure periods. 
Others felt that closure times should end later as people did not leave the beaches until 
after 3 in fine weather.  

• The TROs were processed by Cornwall Council. They would also supply signage and 
collect signs each day. They would not marshal the closure but could provide funds to 
employ marshals.  

 
Funding:  

• How would the funding be allocated and what would the Town Council be asked to 
contribute 

• St Ives had been allocated £15,000 from Cornwall Council, based on the population 
size. More is being sought, given the increase in the population through visitor 
numbers. The Town Council and BID’s contributions would be through funding the 
multi-skilled enforcement officer post, printing and signage.  

 
Ownership of the Plan:  

• Who will be taking local ownership for the plan 

• Sign off of the plan would require all key partners: Cornwall Council, the highway 
authority, Town Council, the Harbour Master, St Ives BID representing the 
businesses. The Police should also be involved. 
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• A regular working group of all partners would meet and review aspects of the plan 
 
Consultation and timescales  

• There was concern that the timescales for the discussion were short.  

• How would the community and businesses be consulted and updated on the final 
version? It was proposed that the draft would be promoted through social media, 
newspaper adverts, websites and BID would also be consulting businesses through 
their usual channels. The harbourmaster was being asked to consult harbour users.  

• Although Cornwall Council confirmed that traffic measures had been approved across 
Cornwall, the timing of their introduction was subject to local decision. It was 
proposed that any road closure in St Ives not be brought in until the 29th of June. This 
would allow for some bedding in time to address teething problems prior to the 
Government’s proposed date of the 4th of July for the opening up of holiday 
accommodation.  

 
Obstructions  

• The location of ticket sellers and street traders at West Pier was a positive proposal. 

• How would the obstructions be enforced as this had not been possible in previous 
years. Would it be possible to secure the traders’ consent.  

 
Some Councillors expressed concern about the Government’s proposals to open up 
businesses and accommodation in general and felt that this was too early. However, it was 
acknowledged that as this was happening, the town needed to have a plan and prepare.  
 

 The Cornwall Council Community Link Officer addressed the Council. She explained the 
terms of Cornwall Council funding which was available for high level interventions such 
as the road closure but not low level pedestrianisation elements. She confirmed that the 
key agencies would meet to finalise the proposals and also to review the plan’s 
implementation. It was important that it should be flexible enough to be changed should 
elements not be effective.  
 

 The Council considered the recommendation to agree the plan in principle, to form the 
basis of more detailed discussion and consultation.  

 RESOLVED - that the Council 
 

i) Subject to the above comments and additions approve the draft of the plan to form 
the basis of consultation detailed discussion with partners   

ii) Nominate Councillors Tulley and Arthur to participate in a working group along 
with partners to develop the plan and oversee the implementation for the Summer 
season. 

 
20. REVISED CALENDAR OF MEETINGS 

 RESOLVED - that the Council approve the revised calendar of meetings.  
 

21.  COMMITTEE REPORTS 

 The Council received and considered the following committee minutes:  
 

1) Planning Committee - 27th February 
Councillor Williams requested they be amended as she had declared an interest in 
Item 3717 – PA19/08819 3,3A and 3B St Christophers, Porthmeor Road 
due to the applicant being a relation. 
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2) Community & Environment Committee – 5th March and 28th May 
3) Facilities Committee – 11th March and 4th June  
4) Staffing Committee – 4th March and 29th May 

The Chairman of the Committee explained that it had not been possible to appoint 
to the post of Property and Amenities Manager and that this vacancy would be re-
advertised.  

5) Recommendations set out in the committee minutes and in the attached 
schedule 
Minute F.42 Improved Security Provision at the Guildhall the Council 
RESOLVED to defer discussion of this item to a subsequent meeting of Council so 
quotations could be considered.  
 
Councillor J Tanner joined the meeting from this point  

 
RESOLVED – that the minutes of the committee meetings set out above be received and, 
subject to the above amendments, the resolutions therein be approved.  
 

22. SCHEDULE OF ACCOUNTS 

 The Town Clerk informed Council that changes to transaction codes reflected the switch 
to electronic payments.  This had made a positive impact in terms of staff time.  
 

 RESOLVED – that  
 

i) Payments made since the last meeting totalling £97,889.58 be approved 
ii) Credit card payments made since the last meeting totalling £2,868.83 be approved 

and  
iii) The accounts listed totalling £6,485 be paid. 

 
23. REVIEW OF EARMARKED RESERVES 

 The Town Clerk introduced the report which had arisen from a Facilities Committee 
recommendation for a review of earmarked reserves to be considered by Council, 
identifying those not predicted to be spent in 2020/21 and those with scope to defer. 
These could then be returned to general reserves to act as a buffer against the very low 
level of general reserves, a notable risk in the current climate.  
 
The appended sheet summarised the outcome, with a number of schemes unlikely to 
proceed in the current year. It was proposed that a minimum of £120,000 be transferred to 
increase the general reserve position to £200,000. Should community projects remain 
important priorities, it was proposed that a more affordable funding option might be to 
borrow towards these in the future. In response to questions, the following comments 
were made:  
 

• The Concert Hall EMR was £90,000. It was recommended that a proportion be 
returned to general reserves but an element be retained which might fund the toilet 
modernisation, given the urgency.  

• £20,000 of the library backlog maintenance reserve could be returned to the general 
reserve. The remainder would be added to the devolution reserve to ensure sufficient 
funds for the current works contract.  

 
Council then debated the principle of expenditure against reserves and borrowing. Some 
Councillors noted that a revised budget would be considered at the next Finance and 
General Purposes Committee and proposed that, until then, there ought to be no further 
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discussions of capital expenditure and an embargo on the general reserve.  
Other Councillors considered that some expenditure against reserves would be inevitable 
this year and borrowing to support community priorities could be a more affordable 
solution with the costs spread over a period.  
 
In response to further questions, the Town Clerk confirmed that  
 

• Borrowing was only permitted for capital expenditure and would need to be a decision 
of full Council 

• There was no single definition of capital expenditure but it was generally held to mean 
investment in property, plant, equipment or infrastructure which enhanced the value of 
an asset. Grants to third parties, such as for affordable housing would be classed as 
capital, as would a permanent structure such as a skate park. Most of the schemes 
which were Council priorities would be eligible.  

• It would be subject to evidence of community consultation  

• If the Council did not proceed with borrowing, the funding commitment could remain 
but would need to be funded in another way, albeit maybe on a longer term basis.  

Councillor S Tanner joined the meeting from this point 
 

 RESOLVED – that 
 
i) Following a review of earmarked reserves, the officer recommendations regarding 

the transfer back to the general reserve be adopted, as set out.  
ii) The Council resolve to undertake a public consultation exercise in order to seek 

community views on the principle of borrowing to fund those projects which the 
Council still wishes to fund with a report back to Council 

 
24. ITEMS FOR INFORMATION 

 

 RESOLVED – that 
 

(1) The schedule of delegated decisions be noted  
(2) The record of member attendance be reviewed and re-issued to address some 

questions raised by members  
 

25. MATTERS PROGRAMMED FOR ANNUAL REVIEW UNDER STANDING ORDERS 

 The Council considered each of the documents appended to the report.  

 RESOLVED – that  
 
i) The insurance arrangements for 2020/21 be noted 
ii) Changes to the adopted scheme of delegation be approved 
iii) Proposed amendments to Standing Orders be approved 
iv) Proposed amendments to Financial regulations be approved 
v) The Statement of Internal Controls be approved 
vi) The 2019/20 assets register be approved 
vii) The proposed annual subscriptions as set out be noted 
viii) The risk management strategy and risk register be approved 
ix) That the proposed LGPS discretions policy be adopted and submitted to the 

Cornwall Pension scheme.  
 

Meeting closed at  8.19 pm                                                                                                                                                                                               Chairman 

 


