
Minutes of the Meeting of the Finance & General Purposes Committee, St Ives Town Council, held 

virtually via Zoom on Thursday 2 July 2020 at 7.00pm 

 PRESENT 

 

Chairman – Councillor Richard Glanville 

Vice-Chairman – Councillor Rex Henry 

 

 COUNCILLORS 

 

 Andrewes T 

Burton P 

Glanville R 

 

Harris T 

Messenger K 

Mitchell A  

Nicholls N 

Tulley R 

 

 

 IN ATTENDANCE    

    

 OFFICERS 

 

 Town Clerk 

 

 

F&GP.1 APOLOGIES FOR ABSENCE  

None 

 

F&GP.2 ELECTION OF COMMITTEE CHAIRMAN 

 RESOLVED – that Councillor Richard Glanville be appointed Committee Chairman for the 

year 2020-21 

 

F&GP. 2 ELECTION OF COMMITTEE VICE-CHAIRMAN 

 RESOLVED – that Councillor Rex Henry be appointed Committee Vice-Chairman for the 

year 2020-21 

 

F&GP. 3 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Finance 

and General Purposes Committee meeting held on 6 February 2020. 

 

F&GP.4 PUBLIC SPEAKING 

 A representative from a local company spoke in favour of a proposal which was due to be 

heard of the confidential part of the agenda.  

 

F&GP.5 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 None 

 

F&GP.6 OFFICERS’ UPDATE REPORT 

 F&GP.66 – VAT review – The review would take place as soon as a site visit could be 

achieved with the specialist accountants.  
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F&GP.69 Furloughed staff – Only 80% of the staff costs could be recovered under the job 

retention scheme and staff were being paid 100% of their salary in accordance with their 

current terms and conditions. 

 

F&GP.19 Craze Hunkin Trust – A response had recently been received, seeking a meeting 

with relevant committee members and the Town Clerk. The Committee nominated 

Councillors Tulley, together with the Committee Chairman to attend. Councillor Nichols 

would also be attending as a representative of the Trust.  

 

F&GP.162 CCTV relocation – resolved that this be retained as a Committee objective until 

the outcome of discussions with the Office of the Police and Crime Commissioner were 

known.  

 

 RESOLVED – that, subject to the above comments and agreed actions, the report be noted.  

 

F&GP.7 APPOINTMENT OF COUNCILLORS TO CARRY OUT INTERNAL AUDIT 

INSPECTIONS 

 

 The Committee debated the report and the Chairman emphasised the value and importance 

for all Committee Chairmen in understanding the Council’s financial processes and the 

necessity of audit.  

 

 RESOLVED – that all Committee Chairmen and Vice-Chairmen be required to participate 

in at least 3 internal audit inspections annually. In addition, the opportunity be extended to 

other interested members of the Finance and General Purposes Committee. The Committee 

Chairman and the Town Clerk to develop a rota.  

 

F&GP.8 RE-PROFILING THE 2020-21 BUDGET 

 The Town Clerk introduced the report setting out the context for the review. She explained 

that the appended working paper included a number of proposed amendments for individual 

budgets. The majority of which resulted in reductions and/or savings. However, there were 

some which had been increased to take account of inflation or costs which had not been 

budgeted for accurately in previous years.  Income predictions were the most uncertain 

element within the budget as they were reliant on factors outside the Council’s control, such 

as changing Government guidance and the actions of third parties which couldn’t be 

anticipated in the current environment.  

 

The Committee discussed the recommendations and considered proposals for individual cost 

centres. Members made the following comments and suggested amendments: 

 

Concert and Guildhall  

4385 – propose removing the budget for replacement seating 

4335 - R&M retain this at current levels  

 

LIS  

4500 - Brochure savings – printing savings paid out in the previous financial year need to be 

reflected.  

4525 - Increase stock purchase figure to £10,000  
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Public Conveniences  

5010 - Cleaning contracts – currently forecast to reduce the cost of the contract price by 

£5,000. Negotiations are on-going.  

1505 - Harbourmaster toilet costs have been invoiced for £6,000. This would be a positive 

variance  

 

Island Centre 

4335 - Maintenance budget – this should be retained at £3,000 to update the toilets  

Need to look to attract new users of the space  

 

Allotments  

4085 - That £1,000 of the EMR be retained to meet requests for expenditure relating to site 

management 

 

New Years Eve  

4830 - That the £2,000 budget be retained 

 

 RESOLVED – that, subject to the above amendments, the draft revised budget be 

RECOMMENDED to Council for adoption. 

 

F&GP.9 PROPOSALS TO CONSULT ON A 5 YEAR BORROWING PROGRAMME 

 The Town Clerk introduced the report explaining that the principle of consulting on 

borrowing had been agreed at the meeting of Annual Council. The Committee was being 

asked to consider the scope of projects, likely terms of any loan and the consultation strategy.  

 

Some Councillors re-iterated their concerns about the principle of borrowing and the impact 

upon the precept. Other Councillors were of the view that, spreading the cost over a period 

of years reduced the impact and was a more affordable way to pay for assets, whose benefits 

would be realised over the long term. Members proposed that the project costs within the 

report be clarified and the consultation should ensure that there was more detail and clarity 

on the projects themselves.  

 

A motion that the contribution to the skate park project be increased to £20,000 was carried.  

 

 RESOLVED – that the Committee RECOMMEND to Council that it confirm  

 

i) Community consultation be carried out, based upon the projects set out in the report 

with clearer descriptions of the projects. 

ii) The proposed borrowing term of between 5 and 6 years at PWLB fixed rates.  

iii) The consultation strategy as set out in the report, to include a survey through social 

media, public notices and press adverts.  

iv) The projects include a contribution of £20,000 towards the skate park project.  

 

F&GP.10 FINANCE REPORT 

 RESOLVED – that the finance report be noted. 
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F&GP.11 GRANT APPLICATIONS 

 Councillor Andrewes declared an interest as the applicant was known to him and left the 

meeting for consideration of this item.  

 

Application:  St Ives Climate Action Group 

Purpose: to carry out a carbon audit for St Ives 

 

Decision: not to make an award 

 

Some members of the Committee were of the view that a standardised approach to carbon 

audits was being developed by Cornwall Council and it was not clear how the proposal could 

add value. The Committee should instead be supporting practical projects which delivered 

outcomes in the community, rather than research. The Committee proposed that the 

applicants be invited to attend to next meeting of the Community and Environment 

Committee to discuss their work.  

 

RESOLVED – that the application be declined but the applicants be invited to attend a 

meeting of the Community and Environment Committee to discuss ways to work with the 

Council in the future.  

 
 

F&GP.12 EXCLUSION OF THE PRESS AND PUBLIC 

 To consider passing the following resolution: “That in accordance with the Public Bodies 

(Admissions to Meetings) Act 1960 the press and public be excluded from the meeting 

during the consideration of the following matters by reason of the confidential nature of the 

business to be transacted”. 

F&GP.13 LEASE OBLIGATIONS AT A COUNCIL PROPERTY 

 The Town Clerk introduced the report, which considered a tenant’s failure to comply with 

lease obligations. The Committee debated the matter and expressed their disappointment 

with the current situation. Members stated that they wanted the issues to be remedied as soon 

as possible with the proposed sequence of events to be as follows:  

 

• The Council to write to the tenant requesting that they fulfil their lease obligations and 

remedy the problem as soon as possible at their own cost 

• If they were unwilling or unable to do so, within a given timescale, the Town Council 

would complete works in default and recover the costs through rent in the current 

financial year.  

• Longer term solutions for delivering the service should be explored 

• The tenant would be advised that it would not be possible to progress any variation to 

the lease until these matters had been resolved.  

 

 RESOLVED – that the Council pursue the actions as set out in the minutes.   

 

F&GP.14 TRANSFER OF LEASE 

 The Committee considered a request to approve the transfer of a lease of one of its retail 

units to a local company. The Town Clerk advised that the lease obligations required the 
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tenant to secure the Council’s consent but that it not be unreasonably withheld. Officers were 

of the view that the company were likely to require a change of use. It would not be 

unreasonable for the Council to withhold consent unless and until all the necessary planning 

consents had been secured. Members discussed the merits of the request and recognised that 

there were advantages – a local company, the ability to secure a tenant during uncertain 

economic times and the willingness of the tenant to enter into additional lease terms to 

control the operation of the business. However, set against this was the potential loss of the 

unit for retail and concerns about the impact on the highway and the double yellow lines 

preventing parking in the area. 

 

 RESOLVED – that the Council did not consent to the request to the assignment as proposed 

unless or until the tenant:  

 

i) Provided evidence that they had actively marketed and advertised the lease for sale 

for a retail use for a two month period  

ii) Provided evidence from the Planning Authority that the proposed tenant had planning 

permission for the intended use, given that the existing use class was restricted to A1 

retail. 

 

F&GP. 15 DEBTORS AND CREDITORS 

The Town Clerk reported that £3,301 of debts had been settled since the circulation of the 

report. In addition, as has been explained at previous meetings, some amounts shown as 

outstanding (£5,523) were deposits for future weddings and the final balances for these were 

not yet due and so would not be pursued as debts. In addition £4,655 of wedding payments 

awaited confirmation of a decision either to cancel or re-schedule the event. There were no 

exceptions or write-offs to be approved.  

 

RESOLVED – that the Committee note the report.  

 

Meeting closed at 21.31 pm Chairman 

 


