
MINUTES OF THE EXTRAORDINARY MEETING OF ST IVES TOWN COUNCIL HELD VIA 
ZOOM TECHNOLOGY ON THURSDAY 27 AUGUST 2020 AT 6.00 PM 
 
 PRESENT 

Chairman – Councillor T Harris (Mayor) 
Vice-Chairman – Councillor K Arthur (Deputy Mayor) 
 

 COUNCILLORS 
 

 Andrewes T 
Burton P 
Henry R 
Lait R 
 

Messenger K 
Mitchell A 
Tulley R 
Tanner J 
 

Tanner S 
Nicholls C 
Williams T 
 

 OFFICERS 
 

Town Clerk  

45. APOLOGIES FOR ABSENCE – Councillor J Symons  
152.  

46. PUBLIC SPEAKING 

 The newly elected Chairman of the League of Friends of Edward Hain Memorial Hospital 
addressed the meeting. He thanked the departing Chairman, Councillor Joan Tanner for her tireless 
work for the Friends over many years.  
 
He discussed the report which had recently been issued by NHS Kernow sharing results of the 
evaluation process in relation to the long-term future use of Edward Hain community hospital. He 
confirmed that the Friends had been extremely disappointed by the outcome, which did not appear 
to reflect the mass of data which had been considered by the review. There were data which 
demonstrated the need for step up and down beds on the site and evidence of the benefits and need 
for recuperation in the local community. Evidence of need had been supported by local GPs but 
the review concluded it did not exist because of local provision elsewhere.  
 
He explained the letter, which had been circulated to all councillors, asking that the Town Council 
give its in-principle support for a new charitable trust to re-acquire the site for the town by 
bringing it into local community ownership. There were a number of elements to the proposal 
which included accommodation and training provision for health staff.  
 
In response to a number of questions, the speaker responded as follows:  
 

• The principle of the NHS is free at the point of delivery but this would be a different form 
of provision which would be supported by key revenue streams on site including housing 
and parking provision. 

• There was no intention to compete with local NHS provision but to complement it.  
 
The Chairman thanked him for his contribution and asked him to stay to hear debate on the item 
later in the agenda. 
 

47. DECLARATION OF MEMBER/OFFICER INTERESTS 
None 
 

48. REQUESTS FOR DISPENSATION  

 The Chairman requested that the Council permit consideration of an urgent report at item 6(2) on 
the outcome of the recent advertisement of casual vacancies in the Lelant and Carbis Bay ward 
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which it was not possible to have included earlier.  
 
The Chairman also took the opportunity to thank the departing Councillors Griffin and Glanville 
for their contribution to the work of the Council and the community. Councillor Messenger 
commented that he was disappointed to hear recent press comments from Mr Glanville, stating that 
he had resigned over the principle of Council borrowing, given that Mr Glanville had himself 
supported the principle of borrowing considerable sums to support future devolution proposals.  
 

49. OUTCOME OF THE NHS COMMUNITY SERVICE REVIEW INTO THE FUTURE OF 
EDWARD HAIN HOSPITAL 
 

 The Chairman observed that all members had received a copy of the NHS Kernow community 
service review report and also a letter sent from the secretary of the league of friends. Councillor 
Joan Tanner addressed the meeting and was thanked by a number of Councillors for her 
contribution to the fight for the hospital. She proposed that the Council support the establishment 
of a steering committee, initiated by the friends of Edward Hain Hospital with a view to bringing it 
back into the ownership and management of the community.  
 
The Council debated the report and the league of friends correspondence. There was broad support 
for the proposal but a number of further comments were made on the detail:  
 

• It was important to note that a final decision had not been made by NHS Kernow’s governing 
body, which was due to meet on 6th of October. Although the Council could anticipate what the 
final decision was likely to be, it was important to continue to lobby the NHS in the lead up to 
this meeting, especially in the light of key pieces of data being ignored.  

• The Council should seek to work with other groups and community interests to make the case, 
including getting the local GPs on board if that were possible. 

• Stating the need for the retention of 12 beds on the site, or to retain the building for local 
services - was only half the case. It was also important to continue to lobby for the service to 
be re-provided on another site and, ideally a new build solution which could meet the needs for 
St Ives and wider West Cornwall.  

 
 RESOLVED – that the Council 

 
i) Write to NHS Kernow prior to a final decision being made, expressing its strongest 

possible objection to the nature and outcome of the process, which in the Council’s view 
was based upon a flawed evaluation and scoring methodology. 

ii) Seek to work with others to continue to make the case for retention of the site, including 
support for the establishment of a steering committee, initiated by the friends of Edward 
Hain Hospital with a view to bringing it back into the ownership and management of the 
community and in addition; 

iii) Urge NHS Kernow in the strongest possible terms to re-provide these services, which were 
urgently needed in West Cornwall, on a new site capable of accommodating more than 12 
beds.  
 

50.  OUTCOME OF THE RECENT NOTICE OF CASUAL VACANCIES IN THE LELANT AND 
CARBIS BAY WARD  
 

 The Council considered a report by the Town Clerk which described proposals for the co-option of 
new councillors following two recent resignations. The report set out timescales for the co-option 
process and also proposed that the Council adopt a new policy to be followed in the recruitment 
and selection of all future candidates. In response to a question the Clerk confirmed it would be a 
published policy of the Council and would be shared with prospective candidates so that they were 
aware of the rules to be followed.  
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 RESOLVED – that the Council 
 
i) Fill the casual vacancies in the Lelant and Carbis bay ward by co-option, in accordance with 

the attached notice and proposed timetable and  
ii) Adopt the draft co-option policy, as appended with immediate effect.   

  
51. EXCLUSION OF THE PRESS AND PUBLIC 

 
 RESOLVED - that in accordance with the Public Bodies (Admissions to Meeting) Act 1960, the 

press and public be excluded from the meeting during the consideration of the following matter on 
the grounds that it involves information of a confidential nature.  
 

52.  ASSIGNMENT OF LEASE IN A COUNCIL PROPERTY 
 

 The Council considered the Clerk’s report and confirmed it was happy to approve the assignment 
of the lease to the new tenant, as proposed. In addition, members made the point that leases 
permitted rent reviews to be concluded after rent review dates and the Council was within its rights 
to seek to collect any arrears of rent. The Town Clerk confirmed that the rent reviews had been 
concluded and, in the light of recent events, a new agent had been appointed to complete 
outstanding work in relation to the Council’s property portfolio.  
 

 RESOLVED – that the Council confirm its approval to the assignment of the lease, as set out in 
the report, and the tenant’s calculations of rent due under the 2017 and 2020 rent reviews, subject 
to the following terms:  
 
i) All rent accounts are up to date at the time of assignment, including payment of all arrears on 

the basis that they are due under the lease and reflect a market rent.  
ii) The Council’s solicitor is instructed to prepare a licence to assign the lease and a rent review 

memorandum with the Council’s legal costs being met in full by the tenant. 
 

 Meeting closed at 6.43 pm Chairman 

 


