
Minutes of the Meeting of the Facilities Committee, St Ives Town Council held virtually by Zoom, on 

Thursday 3 September 2020 at 7.00pm 

 PRESENT 

 

Chairman – Councillor K Arthur 

Vice Chairman – Councillor C Nicholls 

 

 COUNCILLORS 

 

 Andrewes T 

 

Henry R 

Lait R 

 

Tanner S 

Williams T 

 

 IN ATTENDANCE  

   

 OFFICERS 

 

Town Clerk 

Property and Amenities Manager 

   

F.1 APOLOGIES FOR ABSENCE 

 

 Harris T 

F.2 ELECTION OF COMMITTEE CHAIRMAN 

 RESOLVED - that Councillor Arthur be appointed Committee Chairman for the Council year 2020-

21. 

 

F.3 ELECTION OF COMMITTEE VICE-CHAIRMAN 

 RESOLVED - that Councillor Nicholls be appointed Committee Vice-Chairman for the Council 

year 2020-21. 

 

F.4 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the minutes of the meeting of 

the Committee held on 4 June 2020.   

 

F.5 PUBLIC SPEAKING 

 None 

F.6 DECLARATIONS OF MEMBER/OFFICER INTERESTS 

 Councillor Andrewes confirmed that during consideration of item 8(5) he would declare an interest 

and leave the meeting because of his interest in the running of the farmers market.  

 

F.7 OFFICER’S UPDATE REPORT 

 

 The Committee considered the Clerk’s report and in response to members’ comments, the following 

points were clarified, and amendments agreed:  

 

F.52 - Backlog maintenance library works – In response to members’ comments, the Property      

Manager would inspect the quality of work around the window in the community room.  

F.57   Business rates – The prospects for business rate recovery for the public toilets looked 

promising but the Town Clerk would prepare and send a response to the Government’s 
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fundamental review of business rates.   

F.40   Concert hall action plan – The Committee discussed progress to date and agreed with the 

proposal to proceed to commission technical drawings and building regs in order to tender 

the work 

F.30     Island Centre heating – Members’ commented that all forms of energy should be explored in    

replacing the heating system for the Island Centre 

 

 RESOLVED – That subject to the above amendments, the report be noted.  

 

F.8 PROJECT MANAGER’S UPDATE REPORT 

 The Property and Amenities Manager introduced the report. Much of the update was self-

explanatory, but he was happy to answer any questions. The two key issues for decision were, to   

consider whether the building surveyor, employed as a project manager should continue with tasks 

already in the work programme and the overspend on the chapel restoration.  

 

The Town Clerk commented that, although the project manager’s time was an additional cost, in 

many cases, his fee could be capitalised from the project budget. Building some capacity into the 

new property manager’s time was essential, given the backlog of other work in the team.  

 

The Committee considered correspondence from the contractor working on St Nicholas chapel. 

Some members felt that the contract sum was already high and did not agree to an increase. Others 

commented that the details provided in the correspondence were convincing and explained that at 

least, in part, some of the costs which had arisen could not have been foreseen prior to the works 

starting. Councillors commented that the quality of the work had been good, and feedback had been 

positive. It was observed that under the JCT contract they were within their rights to request 

additional payment and the offer to absorb 50% of the additional fee was a fair compromise. It was 

also pragmatic, given the cost of alternative dispute resolution routes to address the issue.  

 

 RESOLVED – that the Committee  

i) Note the progress as set out. 

ii) Confirm that the project manager will continue to manage existing projects with costs to be 

funded from within the budget for each capital project 

iii) RECOMMEND to Council that it agrees a contract variation for St Nicholas chapel works to 

permit an increase in project costs, provided that the sum does not exceed £3,600, to be funded 

from general reserves.  

 

F.9 PROPOSED REVIEW OF THE TOILET CLEANING CONTRACT 

 The Committee discussed the report and the Town Clerk reminded the Committee that undertaking 

a review was in the Committee’s service plan for this year. In addition, doing nothing was not an 

option because the existing CORMAC contract included an end date. The original contract was 

extendable for two periods of 12 months (up to January 2021 and January 2022). The Committee 

needed to be aware that it was not certain that CORMAC would agree to extend for a shorter period 

that 12 months. The Committee would need to allow enough time within these periods to decide 

how it wanted to re-procure the contract.  

 

Members discussed timescales for the tender and whether this was something which should be 

progressed within the current Council term. Some members felt it might be better to extend the 

contract for a further 12 months and then for the new Council to consider it after May. It was 

proposed that the Property Manager develop the scope of the review, including the option for an in 

house bid and to bring back to a meeting of the Committee in October, together with a draft 

timetable for tendering.  
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 RESOLVED –that the Committee  

i) Agree in principle to proceed with a review of the toilet cleaning contract within the term of 

this Council, with a new contract to be in place following the 2021 Easter holidays.  

ii) Request that officers develop proposals for the review (including service scope, tendering 

process, timetable, recommended revisions to the service specification and standards and 

any arrangements for a client – contractor separation) to be considered at the next meeting 

of the Committee.  

iii) Give early notification of the review to the current service provider and seek a contract 

extension to reflect the necessary work involved.  

F.10 REVISED OPENING ARRANGEMENTS AT THE LIBRARY AND INFORMATION SERVICE 

 The Committee considered the report and risk assessment which had been prepared by the Library 

and Information Service Manager and her team. Members welcomed the continued approach to risk 

assessment and the work which had been done to further open up the library. However, a number of 

members expressed concern about the slow and phased approach to re-opening, commenting that 

other businesses had developed a COVID-19 secure approach and full opening should be possible.  

 

If the phased re-opening was over cautious, members were concerned that some customers might be 

lost forever.  

 

In response to questions, the Town Clerk confirmed that  

• The service was delivered in accordance with a specification set by Cornwall Council this had 

an influence on how the Council could progress.  

• Initial opening up had taken place more quickly than in Cornwall Council maintained sites  

• Phase 2 included the opening up of the computer suite, some classes and the fiction area. The 

reference area on the first floor had not been opened as it was where people sat at tables for long 

periods (which was to be avoided) and was less popular than fiction 

 

The Committee were concerned about the approach to PPE and how it corresponded to other 

Council owned sites and whether it was too risk averse. Members also asked whether the LIS 

manger could attend meetings of the Committee more regularly to discuss library matters.  

 

 RESOLVED – that the Committee  

 

i) Approve the proposed phase 2 re-opening plans for the LIS with effect from the 7th of 

September 

ii) Ask that staff be thanked for their work to date in developing plans to reopen in a COVID-

secure way. However, arrangements for re-opening should be regularly reviewed with the aim 

of re-opening all services by the 7th of October.  

iii) The LIS manager be asked to attend the Committee when library related issues were being 

discussed.   

 

F.11 FARMERS’ MARKET – REQUEST FOR THE USE OF OUTDOOR SPACE 

 [Councillor Andrewes declared an interest, given his involvement with the farmers’ market and left 

the meeting during the consideration of this item.] 

 

The Committee considered the request from the farmers market. The Town Clerk explained that the 

new farmers’ market manager had included a number of alternative options with the aim of 

maximising stall space to make the market viable. Some were less favoured by staff – the 

encroachment into the carpark was not supported. The Committee debated the use of the Guildhall 

entrance and the impact on visitors and whether the use of the space, for example for a coffee van 
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would impact on other businesses in the high street. Some Councillors were unhappy with the 

visual impact. Others felt that the Council should support the viability of the farmers’ market and 

that outside stalls would generally enhance the vitality of the high street. The Committee proposed 

delegating the negotiation to officers, but asked that their general views – no to the use of the 

carpark and outside busking but support for use of the front paved area – were taken into account.  

 

 RESOLVED - that the Committee agree to permit the farmers’ market to make use of the Guildhall 

frontage, to provide additional stalls on a trial basis and that they work with officers to agree a 

layout, which did not impede safe access to the building and maintains public safety.  The final 

proposal to be agreed, in consultation with the Committee Chairman and Vice-Chairman.  

 

F.12 FINANCE REPORT 

 The Town Clerk introduced the report. She responded to a number of questions and comments as 

follows:  

 

• Printing and advertising budgets were likely to be overspent, given expenditure on COVID 

leaflets and signage and she requested that the Committee agreed to an authorised overspend on 

these budgets, should it be necessary 

• Income remained a cause for concern, although weddings had begun to return. Income for 

weddings re-booking in 2021 had now been journaled so that the income position was a true 

reflection of forthcoming ceremonies.  

• Utility budgets were far lower than forecast and in some cases would continue to be so. The 

solar array had now been switched to the three-phase office meter which would generate 

additional savings. However, a number of recent water bills had been received for the toilets 

• Electricity charges for the LIS would start to be incurred, given that the supply had now been 

transferred from Cornwall Council.  

• An historic water bill from the CLT for the concert hall toilets may need to be paid, which was 

in excess of £1,000.  

 

 RESOLVED - that the Committee note the finance report and agree to an authorised overspend 

against printing and advertising budgets to accommodate additional expenditure from COVID.  

 

 

Meeting closed at 20.22 pm  

 

Chairman 

 


