
 

 

PUBLIC Minutes of the Meeting of the Staffing Committee, St Ives Town Council, on 11 September 

2020 held remotely via Zoom technology at 10 am 

 PRESENT 

Chairman – Councillor A Harris 

 

 COUNCILLORS 

 Arthur K Henry R   

 Burton P Tulley R 

 

  

 IN ATTENDANCE    

 Andrewes T (for the item indicated)   

  

OFFICERS 

 Town Clerk  

 

 

 APOLOGIES FOR ABSENCE  

None 

 

ST.1 APPOINTMENT OF COMMITTEE CHAIRMAN 

 RESOLVED - that Councillor Harris be appointed Committee Chairman for the Council year 

2020-21. 

 

ST.2 APPOINTMENT OF COMMITTEE VICE-CHAIRMAN 

 RESOLVED - that Councillor Henry be appointed Committee Vice-Chairman for the 

Council year 2020-21. 

 

ST.3 

 

MINUTES 

 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the 

Staffing Committee meeting held on 29 May 2020. 

 

ST.4 DECLARATION OF COUNCILLOR / OFFICER’S INTEREST 

 None 

ST.5 CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman had invited a member of staff to attend the meeting, prior to their departure 

from the Town Council and would be heard as a confidential item.  

 

ST.6 COMMITTEE WORKPROGRAMME 2020-21 

 The Chairman tabled a draft work programme of completed and planned activities for the 

remainder of 2020-21, to assist in bringing new committee members up to speed.  

 

 RESOLVED – that the proposed work programme be approved. 

 

ST.7 REVIEW OF GRIEVANCE AND DISCIPLINARY POLICIES  

 The Chairman introduced the report, explaining that the Council’s external HR advisor had 

been commissioned to draft new key disciplinary and grievance policies. They are more 

closely aligned with ACAS code of practice and focus on clear principles, rather than detailed 
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procedures which are liable to become outdated. The drafts had been further amended and 

updated by the Clerk to ensure that they were also compatible with the NALC model policies. 

The Committee raised a number of minor amendments as follows:  

 

Disciplinary Policy 

Under 1. the informal stages, the policy should make clear that an independent investigator 

may be a Councillor – but not in the majority of cases.  

The new policy includes both conduct and performance issues, as recommended by ACAS. 

This will supersede the Council’s adopted capability policy. However, given that the adopted 

policy is more finely grained and sets out the procedure, the capability policy has been 

revised into a capability procedure note.  

  

Grievance Procedure 

Principles – this should include the principle that no previous grievance may be raised as 

the subject for a fresh grievance application.  

Formal grievance process – the grievance may be submitted to the Town Clerk or Chairman 

of the Staffing Committee, as appropriate.  

 

 RESOLVED – that, subject to the above amendments the Committee RECOMMEND to 

Council that it approve them as final drafts, prior to staff consultation and adoption. 

 

ST.8 REVIEW OF STATEMENT OF PARTICULARS 

 

 The Town Clerk took the Committee through an annotated version of the Council’s 

employment contract “Statement of Particulars”. She proposed that a number of amendments 

are made to align the document with best practice. The Committee agreed with the 

recommendations but asked that the wording also makes clear that, not only can the Council 

reasonably require a member of staff to work in other locations but in other teams or services.  

 

The Town Clerk confirmed that these changes would only take affect for new contracts.  

 

 RESOLVED – that, subject to the above amendment, the Committee RECOMMEND to 

Council that it adopt the revisions to the statement of particulars.  

 

ST.9 PROPOSALS FOR A PAY AND GRADNG REVIEW 

 At its meeting on the 13 of February the Committee resolved to implement recommendations 

for the completion of job evaluation and a pay and grading review. To fund this exercise, 

Council allocated a budget at its meeting on the 23 July. The Town Clerk confirmed that two 

fee proposals had been received from SW Councils. Reasons for seeking quotes from only 1 

supplier were set out on the report and comply with standing orders. The Committee 

considered both options and resolved to commission SW Councils at the lower fee proposal 

which was within the allocated budget.  

 

ST.10 RESOLVED – that the Committee RECOMMEND to Council that it appoints SW Councils 

to complete a job evaluation review in accordance with option 2, which is fully funded, and 

actions to prepare for the completion of the review, including staff consultation, be delegated 

to the Town Clerk, in consultation with the Committee Chairman.  
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ST.11 PROPOSALS FOR A CONSULTATIVE STAFF FORUM 

 The Committee considered the report and discussed options for the establishment of a staff 

forum. It became apparent that there were potentially two different models. The 

establishment of a body, to which all staff would be invited would have an important role, 

for example in informing all staff about significant organisational change or consulting them 

on the policies, such as those considered on this agenda. However, there was also scope for 

a smaller group with all teams and services represented who would meet regularly. They 

would set their own terms of reference and issues for discussion. This platform could be used 

to share feedback, raise concerns or propose new ideas back up through the organisation. It 

would also provide a regular direct link with councillors. There was scope for both. Equally, 

staff might determine that they did not want to commit to a more proactive standing group. 

It was for them to determine.  

  

 RESOLVED – that all staff be invited to an inaugural staff consultative forum to explore the 

best model for staff engagement and how to enhance relationships between staff and 

Councillors, as soon as COVID restrictions permitted.  

 

 EXCLUSION OF THE PRESS AND PUBLIC 

 

ST.12 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

the press and public be excluded from the meeting during the consideration of the following 

matters due to the confidential nature of the business to be discussed.  

 

ST.13 TO CONSIDER SUCCESSION PLANNING IN ANTICIPATION OF THE RETIREMENT 

OF A STAFF MEMBER. 

 

 The Committee discussed the need to prepare for the retirement of the Library and 

Information Service Manager in early 2021. It considered options and issues raised in the 

report.  

 

 RESOLVED – that the Committee undertake a number of steps to develop a strategy for the 

future management of the LIS, including staff consultation and the development of a draft 

job description and person specification for consideration and recommendation to Council.  

 

ST.14 TO RECEIVE AN UPDATE ON A CONFIDENTIAL STAFFING MATTER 

 The Chairman updated the Committee on the departure of a recently appointed manager with 

immediate effect. The committee carried out an exit interview with the individual to 

understand any necessary issues or actions.  

 

 RESOLVED – that the Town Clerk put in place temporary arrangements for the management 

of the relevant team members and await the outcome of job evaluation, prior to any decision 

to re-advertise the role being made.  

 

 Date of the Next Meeting  

 

Meeting closed at  11.51am       Chairman 

 


