
MINUTES OF THE EXTRA-ORDINARY MEETING OF ST IVES TOWN COUNCIL HELD VIA 
ZOOM TECHNOLOGY ON THURSDAY 24 SEPTEMBER 2020 AT 7.00 PM 
 
 PRESENT 

Chairman – Councillor T Harris (Mayor) 
Vice-Chairman – Councillor K Arthur (Deputy Mayor) 
 

 COUNCILLORS 
 

 Burton P 
Henry R 
Lait R 
 

Messenger K 
Mitchell A 
Tulley R 
Tanner J 
 

Tanner S 
Nicholls C 
Williams T 
 

 OFFICERS 
 

Town Clerk  

53. APOLOGIES FOR ABSENCE – Councillor J Symons  
152.  

54. PUBLIC SPEAKING 

 None 

55. CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman confirmed that he had that week received the resignation of Councillor Andrewes 
with immediate effect, due to his imminent move away from the area. Council members expressed 
their gratitude for his long and tireless service.  
 

56 DECLARATION OF MEMBER/OFFICER INTERESTS 
None 
 

57. REQUESTS FOR DISPENSATION 

 None 

58. MINUTES 
 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Meetings of 
the Council held on 23 July and 27 August 2020. 
 

59.  TO CONSIDER APPLICATIONS FOR NEW COUNCILLORS, TO BE APPOINTED TO 
EXISTING CASUAL VACANCIES BY CO-OPTION 
 

 The Chairman confirmed that, following the resignation of two councillors in the Lelant and 
Carbis Bay ward, six eligible applications for co-option had been received. Of those, the Council 
received presentations from the five applicants who attended the meeting. Following questions 
from members, the candidates left the meeting in order for a secret ballot to be conducted.   
 

 RESOLVED – that Andrew Dale and Johnnie Wells be co-opted to serve as Councillors for the 
Lelant and Carbis Bay ward. 
 

60.  OPENING OF PUBLIC CONVENIENCES DURING THE WINTER PERIOD 
 

 The Chairman confirmed that correspondence had been received from St Ives BID and had been 
circulated prior to the meeting. It advised the Council that businesses anticipated an extended 
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season this year, in the light of the previous COVID-19 lockdown which had delayed the start of 
the season. It was expected that the town would continue to remain busy for some months and BID 
therefore, asked the Council to consider extending the availability of public conveniences during 
the Winter months. The BID had no additional funds and were therefore, asking the Council to 
fund the additional cleaning and associated costs.  
 
The Town Clerk outlined the potential costs of extending Winter opening to beach toilets. 
However, she advised that, in the case of Porthgwidden and the Sloop, she only had costs available 
for whole block (costs for these blocks to be cleaned twice a day for four months would be in 
excess of £6,000). She was awaiting more detailed information from CORMAC on retaining just 
the disabled provision, as these costs would obviously be far lower. The cost of keeping open three 
cubicles at Porthminster would be approximately £984 for four months 
 
Members debated the request and whether single or whole units of toilets at each site should be 
opened. Councillors acknowledged that there was likely to be continued pressure on toilets this 
year and, as an exception it was proposed that a single disabled unit be opened at Porthgwidden 
and the Sloop for four months and three cubicles at Porthminster. Others questioned how much use 
they would have out of season and felt that there was other provision in the town. The Clerk 
acknowledged that there had been a saving due to the closure of Dove Street toilets but this had 
already been taken into account in revising the budget.  
 

 RESOLVED – that cleaning contractors be asked open and clean twice a day a single disabled 
toilet at Porthgwidden and the Sloop over the Winter months, together with 3 cubicles at 
Porthminster and that demand for the service be kept under regular review.  
 

61.  TO CONSIDER THE OUTCOME OF THE RECENT CONSULTATION EXCERCISE ON 
PROPOSALS TO BORROW FOR CAPITAL PROJECTS 
 

 The Town Clerk advised that, prior to the meeting, she had circulated the results of the borrowing 
consultation. The views of the Council were now sought on how to proceed. Responses were 
disappointingly low, relative to the size of the electorate. A total of 91 responses were received, 3 
had been discounted as ineligible. Of the remainder, 48 residents supported the Council’s proposal 
to borrow for capital projects and 41 were against. There was a caveat to the responses; half of the 
no responses (20) were from just two postcoded streets in Carbis Bay, including 10 which had 
been returned in one batch by one person. However, they were individually named and all 
respondents were on the electoral roll so had been counted.  
 
The consultation had been promoted via Facebook, boosted posts, the Council’s website, placed on 
noticeboards, advertised in the Times and Echo and in the receptions at the library and the 
Guildhall. The majority had completed a survey on line and provided some useful comments. The 
low response rate may have been affected by consultation for the Town Deal, taking place at the 
same time.  
 
Some Councillors questioned the response rate and whether it was a sufficient mandate. Others 
commented that there was a clear majority. The Clerk explained that the application process, via 
the Cornwall Association of Local Councils, meant that the validity of results would be tested by a 
third party.  
 
In terms of the borrowing, the rates provided were half yearly and the Council would need to make 
provision for a draft line in the budget for repayments. Some Councillors made the point that 
borrowing and repaying over 5.5 years (even if through raising the precept) was more affordable 
than raising the precept in one year to cover the full cost. In addition, as they were capital projects, 
works would be commissioned locally and funds re-invested into the economy.  
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The Clerk confirmed that, if the application was granted in principle, the Council was not 
obligated to borrow at that time (as the borrowing consent lasted for 12 months). The next step 
would be submit an application to borrow and, upon receiving a response, consider whether or not 
to proceed, including provision in the budget setting process to finance repayments.  
 

 RESOLVED – that the Council submit an application to the Cornwall Association of Local 
Councils for permission to borrow for capital projects with the caveat that the final decision be 
brought back to a future meeting. 
 

62.  TOWN CLERK’S UPDATE REPORT 
 

 A member requested a letter of thanks be written to Councillor Andrewes. The Mayor confirmed 
that a letter had been sent that day. 
 
M. 33: Covid-19 town safety plan 
The Town Clerk informed members of the current COVID Safety measures which had been 
reviewed and were in place, in response to the recent government announcement: 

• Weddings could still proceed with reduction to 15 guests.  

• Those that can work from home should do so but those that can’t, will continue come into 
work. Amenities, maintenance and library information teams are providing a frontline 
service that they would not be able to provide from home.  

• Cornwall Council has queried if in light of the current situation if we would agree to 
continue waiving of borrowing fines until March 2021 or permanently. There would be a 
financial impact on the budget.  

• The reception team would like to maintain the current service and work in the office.  

• The only other staff able to work from home were the Finance Officers.  

• Track and trace QR codes were downloaded and  displayed at each building  

• Farmer’s / Market traders were all wearing masks.  

• The main concerns remained the low income levels and footfall in services.  
 

Members expressed some concerns about continuing to waive borrowing fines. The Clerk 
confirmed that this would be discussed at the forthcoming Facilities Committee meeting.  
 
Min. 98 Community Governance Review: 
The Town Clerk had still not received a response from Cornwall Council but was aware that 
Cornwall Council were to hold meetings imminently to discuss the issue. A Cornwall Council 
member advise that meetings had commenced and would provide the Clerk with details.  
 
Min. 99. Harbour PSPO: 
Councillors asked that this be raised again with Cornwall Council. The Town Clerk reported that  
the new Strategic Director with responsibility for enforcement was due to visit St Ives in the 
coming weeks where the case would be made again. The Mayor would then write a follow up 
letter to Cornwall Council to remind them that they were committed to reviewing the PSPO in the 
Autumn.  
 

 RESOLVED – that subject to the above amendments and comments, the Town Clerk’s update 
report be noted. 
 

63.  COMMITTEE REPORTS 
 

 To receive and consider the Committee Minutes as reports of the following committee meetings: 
 
1) Community and Environment Committee 28 May 2020, 27 August  
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2) Facilities Committee 3 September  
3) Planning Committee 13 August and 10 September  
4) Staffing Committee 29 May and 11 September 2020.  
5) Recommendations from Committees  
 
Amendments were agreed:  
Councillor Harris noted that he had sent apologies to the Planning Committee meeting of the 13 of 
August.  
 

 RESOLVED – that the minutes of the committee meetings set out above be received.  
 

 The following decisions were made in response to recommendations from committees:  
 
Community & Environment Committee – 27 August 2020 
C&E11. The future of Town Twinning and Friendship Agreements RESOLVED - that the 
recommendations be approved and adopted with the amendment that the Mayor contact the town 
of Bad Schwartau to explore in more detail what they hoped to gain from a twinning arrangement.  
 
C&E12. Draft Equality and Diversity Policy RESOLVED – that the recommendation be approved 
and adopted.  
 
Facilities Committee – 3 September 2020 
F. 8: Project Manager’s Update report RESOLVED – that the recommendation be approved and 
adopted.  
 
Staffing Committee – 11 September 2020 
ST.7. Review of Grievances and Disciplinary policies RESOLVED – that the recommendation be 
approved and adopted.  
ST.8. Review of Statement of Particulars RESOLVED – that the recommendation be approved and 
adopted.  
ST.9. Pay and grading review with South West Councils RESOLVED – that the recommendation 
be approved and adopted.  
 

64.  REPORTS FROM CORNWALL COUNCILLORS 
 

 Councillor Taylor extended her thanks to Councillor Joan Tanner for her all that she had done for 
the Friends of Edward Hain Hospital during her long chairmanship. The Chairman commented 
that the Council valued reports from Cornwall Councillors and  he would welcome a return to 
regular reports in the Autumn.  
 

 Meeting closed at 8.28 pm Chairman 

 


