
 

 

Minutes of the Meeting of the Finance & General Purposes Committee, St Ives Town Council, held 

virtually via Zoom on Thursday 17 September 2020 at 7.00pm 

 PRESENT 

 

Chairman – Councillor Andrew Mitchell 

Vice-Chairman – Councillor Rex Henry 

 

 COUNCILLORS 

 

  Harris T  

Messenger K (until 7.20pm) 

 

Nicholls N 

Tulley R 

 

 

 IN ATTENDANCE    

    

 OFFICERS 

 

 Town Clerk 

 

 

F&GP.16 APOLOGIES FOR ABSENCE  

Councillors Andrewes and Burton  

 

F&GP.17 ELECTION OF COMMITTEE CHAIRMAN 

 RESOLVED – that Councillor Mitchell be appointed Committee Chairman for the year 

2020-21 

 

F&GP. 18 ELECTION OF COMMITTEE VICE-CHAIRMAN 

 RESOLVED – that Councillor Rex Henry be appointed Committee Vice-Chairman for the 

year 2020-21 

 

F&GP. 19 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Finance 

and General Purposes Committee meeting held on 2 July 2020 

 

F&GP.20 PUBLIC SPEAKING 

 None 

 

F&GP.21 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 None 

 

F&GP.22 OFFICERS’ UPDATE REPORT 

 The Town Clerk presented an update report and responded to queries as follows:  

 

F&GP.66 – VAT review – The company were proving difficult to contact. However the report 

they had provided to date had indicated that there were unlikely to be any financial issues 

arising from the calculation as the de-minimis threshold was not generally exceeded over the 
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7 year average. However, the end of year position was still required and the company were 

being contacted to resolve this.  

 

F&GP.14 Lease assignment at Market House – The preferred new tenant had been confirmed 

and solicitors were currently preparing a licence to assign. All rent arrears had been paid. 

 

F&GP.19 Craze Hunkin Trust – The Clerk confirmed that she would seek a new meeting date 

in order for the new Committee chairman to attend. Attendance was being restricted to six 

people, including trustees, given that this was a physical meeting.  

 

F&GP.162 CCTV relocation – The Committee expressed their satisfaction that the sixth 

camera had been re-instated and their appreciation to all those involved.  

 

 RESOLVED – that, subject to the above comments and agreed actions, the report be noted.  

 

F&GP.23 SCOPE TO APPLY TO THE LOCAL COUNCILS’ FUNDING SCHEME 

 The Clerk introduced the report saying that it appeared that the Council met the headline 

criteria set by Cornwall Council and hoped to be able to submit an application in order to 

recover losses of income for the first two quarters and COVID related expenditure. The new 

Responsible Financial Officer was being tasked with preparing a draft claim as one of his 

first priorities.  

 

 RESOLVED – that the Council submit a request for financial assistance to Cornwall Council 

to offset COVID related losses and expenditure before the October 31st deadline.  

 

F&GP.24 DECORATIVE LIGHTS MAINTENANCE CONTRACT 

 [Councillor Messenger left the meeting at this point].  

 

The Committee discussed a report to introduce a maintenance contract for the decorative 

lights. There would be an annual fee, payable over a three year contract period, which was 

£500 higher than the current budget. Given the elapse of time, since installation, a bulb 

replacement programme would be needed but the preferred contractors had proposed a 

flexible payment arrangement with the cost being split over the three years and the first 

invoice deferred until April 1st 2021. In the light of health and safety considerations, members 

felt that the Council had no option other than to proceed. They welcomed the proactive 

approach to resolving the matter and the contractor’s willingness to agree a flexible payment. 

It was pointed out that the Council had made a saving overall since the installation of the 

lights (because the unspent maintenance budget had been returned to general reserves for the 

previous two years).  

 

[due to connectivity issues, the Chairman left the meeting for 11 minutes and the Vice-

Chairman took over chairing the meeting].   

 

 RESOLVED – that the Committee  

i) Approve the signing of a three-year maintenance contract for the festoon lights, as 

appended 

ii) Authorise an overspend of £1,400 against the decorative lights’ maintenance budget for 

2020-21, in order to pay for the contract and  
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iii) Review budget provision for the next two financial years to ensure that the contract and 

the bulb replacement are fully funded.  

 

F&GP.25 FINANCE REPORT 

 The Town Clerk stated that expenditure was generally on track against the revised budget 

but that as stated previously, income budgets remained a cause for concern. It was also 

brought to the Committee’s attention that the Council was experiencing a number of 

budgetary pressures with costs and quotations at above inflation levels. She also noted that 

the Council’s IT supplier had ceased trading and the support contract had been taken over by 

an alternative provider. Officers would be meeting with them over the next few weeks to 

discuss future options, including whether to continue with the contract or test the market. 

She was concerned that indications were that any switch of supplier would result in a higher 

contract price, which would need to be fed into the budget.  

 

 RESOLVED – that the Committee note the finance report and an update report on the IT 

support contract be brought back to the next meeting of the Committee.  

 

F&GP.26 GRANT APPLICATIONS (arrangements for regular payments)  

 

 The Committee discussed the regular annual payments provided to three community 

organisations, the Archive, September Festival and the Hayle day care centre. It was 

confirmed that the day care annual grant had been transferred to the Community and 

Environment Committee and was not longer the beneficiary of a Community Grant budget. 

 

Councillors noted that it had been custom and practice for some years for an annual fixed 

amount to be paid to these organisations, following a meeting with the committee chairman. 

But that this had not previously been formalised. Members were of the view that each 

organisation should submit an annual funding application, setting out their requirements and 

the level of their need which would then be judged on its merits.  

 

 RESOLVED – that all community organisations awarded an annual payment be asked to 

submit a grant application every year to be considered by the Committee on its merits, with 

individual awards based upon an assessment of their needs rather than at a pre-determined 

amount.  

 

F&GP.27 GRANT APPLICATIONS 

 RESOLVED – that the Committee defer consideration of the grant application from the 

Archive until further information be provided.  

 

F&GP.28 EXCLUSION OF THE PRESS AND PUBLIC 

 RESOLVED -  that in accordance with the Public Bodies (Admissions to Meetings) Act 1960 

the press and public be excluded from the meeting during the consideration of the following 

matters by reason of the confidential nature of the business to be transacted. 
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F&GP.29 PROPOSED CREATION OF A LEASE AT THE GUILDHALL 

 The Committee considered a letter from a prospective tenant, setting out their proposed terms 

for renting a small ground floor room at the Guildhall. In response to questions from the 

Committee, the Clerk confirmed that 

 

• Following professional advice, the rate was found to be competitive for equivalent 

serviced office accommodation per square foot 

• It was accepted that legal costs would only result in a modest amount of rent in this 

financial year. However, in years 2 and 3, the rent would generate a welcome contribution 

to the Council’s budget, especially given that a commercial agent had been instructed to 

advertise the second room on an equivalent basis.  

 

The Committee asked that the Clerk seek a financial contribution to the Council’s legal costs 

from the prospective tenants.  

 

 RESOLVED – that the Council enter into a three year lease on the terms set out and that 

the Town Clerk be authorised to seek a contribution to the Council’s legal costs with the 

objective of securing the most favourable terms.   

 

F&GP.30 DEBTORS AND CREDITORS 

 The  Committee considered the regular debtors and creditors report. The Town Clerk 

provided a verbal update on invoices, which had been paid since the report was written, 

including wedding deposits for which the final payment was not yet due and accounts which 

had been settled. Members asked a number of questions about individual payments overdue 

for more than 60 days and asked what measures were generally in place to recover the debts. 

The Town Clerk confirmed that a more co-ordinated approach to credit control was being 

explored and that the RFO had been asked to review the Council’s procedures. It was agreed 

that additional narrative in the report for individual overdue accounts would enable the 

Committee to better understand any context.  

 

 RESOLVED – that the Committee 

 

i) Note the report and 

ii) Request that future officer reports provide some additional narrative in respect of any 

debt of £100 or more unpaid after 60 days 

 

Meeting closed at 20.13 pm Chairman 

 


