
MINUTES OF THE EXTRA-ORDINARY MEETING OF ST IVES TOWN COUNCIL HELD VIA 
ZOOM TECHNOLOGY ON THURSDAY 15 OCTOBER 2020 AT 7.00 PM 
 
 PRESENT 

Chairman – Councillor T Harris (Mayor) 
Vice-Chairman – Councillor K Arthur (Deputy Mayor) 
 

 COUNCILLORS 
 

 Burton P 
Dale A 
Henry R 
Lait R (from 19.55) 
 

Messenger K 
Mitchell A 
Tulley R 
Tanner J 
 

Tanner S 
Nicholls C 
Wells J 
Williams T 
 

 OFFICERS 
 

Town Clerk  

65. APOLOGIES FOR ABSENCE – Councillor J Symons 
152.  

66. REPORTS FROM COMMUNITY ORGANISATIONS AND / OR THE COMMUNITY LINK 
OFFICER 

 
 The St Ives BID Chairman provided an update as follows: 

• A statement had been issued regarding New Year’s Eve. There would be no fireworks or road 
closures. The police would have the responsibility to disperse crowds if they gather. 

• Town Christmas lights would be switched on earlier than usual, on Wednesday 28 October. 

• The Local Heroes campaign had received a number of nominations. 

• There would be Thursday late night shopping on four evenings from the 26 November. Father 
Christmas would be in the Mirror Image shop window for children to see him at a social 
distance on these evenings. 

• BID were happy to be moving their office into the Guildhall. 
 

 In response to questions the BID Chairman stated that  
 

• the police historically did not disclose how many officers would be in duty in St Ives on New 
Year’s Eve.  

• She would investigate whether BID took responsibility for the black planters on the Wharf.  
 

67.  REPORTS FROM CORNWALL COUNCILLORS 
 

 In response to Councillor Mitchell’s presentation, Councillors asked about funding for homeless 
households. Councillor Mitchell confirmed that the Cornwall Council were concerned about the 
increase in notices to quit in the face of COVID and that the temporary accommodation budget 
was increasing beyond the projected figures. 
 
It was suggested that the Council invite the Cabinet Member for the Environment and Public 
Protection to a future meeting to discuss the impact of a number of policies on the town including 
dog control orders commercial waste and street trading. 
 

68. PUBLIC SPEAKING 

 Representatives from GWR and Network Rail addressed the meeting to update members on the 
planned five week log maintenance works for the St Ives Bay Line between January and February 
2021to carry out essential improvement – renewal of track. From the 4th of January to the 7th of 
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February buses would replace trains from St Erth to St Ives, running every 30 minutes and calling 
at Carbis Bay. Hourly services would call at Lelant. There would be timetabling changes to ensure 
that buses could connect to St Erth trains on time.  Councillors raised a number of questions and 
GWR responded as follows:  
 

• Works couldn’t be prioritised for funding and planned to coincide with the Black Bridge 
replacement in 2019.  

• There would be bus replacement services from St Erth to St Ives.  

• A Traffic Management Plan was being created with Cornwall Council Highways to avoid 
impact on local businesses and there would be no road closures.  

• The outcome of this work would be an improved service allowing for more frequent trains 
within the next 5 years.   

• GWR would look into the possibility of a toilet at St Ives station.  

• There would also be engineering works taking place from the 7th-10th December on the St Ives 
Branch Line.  
 

69. CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman welcomed Councillors Dale and Wells to their first Council meeting.  
 

70. DECLARATION OF MEMBER/OFFICER INTERESTS 
None 
 

71. REQUESTS FOR DISPENSATION 

 None  

72. MINUTES 
 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Meeting of 
the Extraordinary Council held on 24 September 2020. 
 

73.  TOWN CLERK’S UPDATE REPORT 
 

 M. 60 – Public Toilet provision over the winter 
A member questioned if there was a ceiling on the budget for providing this service. 
 
The Town Clerk confirmed that the resolution did not include a ceiling on the budget. Cormac 
have submitted price of just under £4,000 for Oct – January, two cleans of two accessible toilets 
and three cubicles at Porthminster. There is a partial saving in the budget due to Dove Street 
Toilets being closed but the cost exceeds this budget. The cost would result in an overspend in the 
budget heading which, if it couldn’t be met from savings elsewhere, would be taken from General 
Reserves. 
 

 ST.7, C&E.12 Equality and Diversity, Grievance and Disciplinary Policies 
A member queried if the policies had been sent to the staff.  
 
The Town Clerk stated that they will be sent via letter. The resolution was that the policies would 
only be adopted, following formal consultation with the staff.  
 

 RESOLVED – that subject to the above amendments and comments, the Town Clerk’s update 
report be noted. 
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74. APPOINTMENT TO COMMITTEES 

 Council considered the appointment of new elected councillors to committees as follows:  
Committee & Environment Committee  – Councillors Dale and Wells  
Facilities Committee – Councillor Dale 
Finance and General Purposes Committee – Councillor Dale 
Health & Safety Working Group – Councillor Wells 
Devolution Panel – Councillors Dale, Messenger and Wells 
 

 RESOLVED – that the committee appointments be made, as set out.  
 

75.  APPOINTMENTS TO OUTSIDE BODIES 
 

 The Council reviewed vacant appointments to outside bodies and made the following changes 
 
Fair Trade St Ives Champion – this would remain vacant as there were no meetings held locally 
Craze Hunkin Trust – confirmed that Councillor Nicholls is not a trustee 
Hayle Harbour Advisory Committee – Councillor Harris Lead; Councillor Wells Deputy 
Hayle Harbour Trust - Councillor Harris Lead, Councillor Wells Deputy 
Community Flood Forum – vacant 
Lelant Village Hall Committee – Councillor Burton Member, Councillor Wells substitute  
Library Partnership Board – Confirmed Councillor Arthur as the new Facilities Chairman, 
Councillor Henry and Councillor Dale to substitute for Councillor Symons 
West Cornwall CCTV Group – Councillor Harris 
West Cornwall Local Development Group – Councillor Harris 
Twinning – Councillor Tulley, Councillor Henry substitute 
 

 [Councillor Lait joined the meeting from this point] 
 

 Plastic Free St Ives – Councillor Williams 
Tate Gallery Community Liaison Group – Confirmed that this was Councillor Henry but that he 
was not receiving updates. Councillor Tulley would update the group with Councillor Henry’s 
contact details. 
Chamber of Trade and Commerce – should be removed - had been brought under St. Ives Bid 
 

 RESOLVED – that the appointments to outside bodies be made as set out.  
 

76.  COVID-19: ARRANGEMENTS FOR NEW YEARS EVE AND OTHER CIVIC EVENTS 

 
 The Council discussed the Town Clerk’s report setting out the impact of COVID and the proposed 

actions in relation to forthcoming Town Council events. 
 

 RESOLVED – that the Council  
 
i) Do not carry out any activities to support New Year’s Eve celebrations this year  
ii) Work with key partners to communicate common messages and information to local 

residents and visitors  
iii) Work through the COVID-19 town safety group to ensure adequate planning and 

emergency services are in preparation to ensure public safety.  
iv) Continue to review Government Guidelines on other civic events and report to the Council 

as necessary.  
v) Confirm the date of the John Knill ceremony as being Monday 26 July 2021.  
 
 



Council   15 OCTOBER 2020 

77.  SKATE PARK PROJECT UPDATE: PROPOSAL TO ENTER INTO A CONTRACT 
 

 The Town Clerk introduced the report with a short update on the project. She advised that planning 
permission had been granted for the Skatepark Project and Government funds had been confirmed 
with Cornwall Council. A meeting was due to take place in the coming week with Cornwall 
Council to discuss the grant funding agreement, which the Town Council would need to enter into. 
The agreement was not finalised but the first draft was appended to the report for consideration.  
 
A key issue was a level of uncertainty around the deadline of March 31st. Initially Government 
required funds to be spent by March 31st 2021. Further clarification had been sought about how 
that would be measured – the project fully complete, funds drawn down, contracts entered into, 
substantially complete etc as a number of projects would inevitably struggle to deliver against 
these timescales with only 6 months’ notice. The Council’s solicitor suggests that the Council 
should seek assurances from Cornwall Council as it is clear that the estimated completion date is 
late May and that had always been the case. It had been proposed that the contract include a 
longstop date to address this. Cornwall Council have given verbal assurances to the Town Council 
but these need to be addressed in the contract.  
 
A member questioned the match funding being provided in addition to the £450,000 accelerator 
funds, what it was to be spent on and why the project needed it. The Town Clerk stated that the 
actual build cost was £461,550. In addition, as in every build contract, there was then a 10% 
contingency provision of approximately £23,000. These additional costs were being funded by the 
skate park project. In addition, the Town Council and the Palemon Best Charity were contributing 
funds of £87,000. These were to pay for professional fees ( legal fees; planning application fees; 
contract administrator etc) and a lighting scheme for the site so it was safe at night, CCTV, 
bringing in electrics and water and, if funds were left, site maintenance fund.  
 
In response to members’ questions, the Town Clerk stated that the £450,000 that has been secured 
was conditional upon match funding from the skatepark and the Council. If the Council wished to 
review any element of the match funding, this would affect the Government grant allocated. 
 

 RESOLVED – that 
 

i) The Council enter into a Grant Funding Agreement with Cornwall Council in connection with 
the Towns Deals Accelerator Funding S.31 Grant for the commissioning and delivery of a new 
skate park at the Recreation Ground.  

ii) Delegation is granted to the Town Clerk, in consultation with Councillors Tulley and Williams 
as project leads to complete all necessary tasks in order that the project can proceed as follows:  

• finalising the terms of the Grant Funding Agreement with Cornwall Council 

• obtaining planning consent for the Project 

• obtaining the approval of the St Ives Town Council in its capacity as sole corporate 
trustee of the Charity of Palemon Best; and  

• preparing and finalising all appropriate contractual documentation in connection with 
the Project 

 
79.  DOG CONTROL ORDER PSPO REVIEW  
 The Council considered a survey which had been received from Cornwall Council in relation to 

dog control orders operating in the town over the Summer. The survey was only for towns and 
parishes and not a public consultation.  
 
One member confirmed that they had reviewed all the comments and complaints sent to the 
Council during the season and had read through the near 50 comments. They had also contacted 
the beach cafés. The comments were mixed with dog walkers welcoming the relaxation of the 
restrictions, but there had also been noticeable issues e.g. dog fouling and poor dog control. The 
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member proposed that the Council send all comments together with the survey.  Some of the issues 
which ought to be reflected in the survey included:  
 

• The incidence of dog fouling (beach café staff report 4-5 piles daily). 

• Non-compliance, especially in May when the signage hadn’t been renewed and there wasn’t an 
enforcement officer (also, in September when the restrictions changed).  

• Complaints of specific incidents including dogs off leads, people being frightened of dogs 
running around and child’s face being grazed by a dog 

 
Members discussed the report and agreed with the proposed responses to questions. In addition, 
that the Council propose that the dog orders should be from May to September. Access issues at 
Lambeth Walk remained a concern and Cornwall Council should also be asked to continue to 
explore solutions. 
 
The Chairman proposed that, as many of the questions were factual ones, the Town Clerk prepare 
and submit the questionnaire on the Council’s behalf, alongside the report of comments and 
complaints as discussed.  
 

 RESOLVED – that the Town Clerk be asked to complete the questionnaire reflecting the views of 
the Council and submit this to Cornwall Council together with a report of all comments and 
complaints prior to the October 21st deadline. 
 

80.  APPROVAL TO APPLY THE SEAL OF THE COUNCIL TO DOCUMENTS PERTAINING TO 
THE LICENCE TO ASSIGN A LEASE AT MARKET HOUSE 

 
 The Town Clerk confirmed that a new tenant was taking over the lease at Unit 1 Market House 

and a licence to assign had to be drafted and signed. It was a legal document, which required the 
seal to be applied. Under standing orders, this required the approval of  the Council.  
 

 RESOLVED – that the Town Clerk be authorised to apply the Town Council seal to the licence to 
assign a lease at unit 1 Market House.  
 

81.  COMMITTEE REPORTS 
 

 To receive and consider the Committee Minutes as reports of the following committee meetings: 
 
1) Planning Committee 8th October 2020 
2) Finance and General Purposes Committee 17 September 2020 

 
 RESOLVED – that the minutes of the committee meetings set out above be received.  

 
82.  ITEMS FOR INFORMATION 
 None 

 
83.  CORRESPONDENCE 

 
 None 

 
84.  SCHEDULE OF ACCOUNTS 

 
 The Town Clerk invited comments from Council in relation to the report. A member questioned 

the details of payments to Infinitus Security and Training 25/09/20 £5,200 and 20/08/20 £5,300. 
The Town Clerk confirmed this was the cost of the road closure marshals and that these costs were 
being reclaimed in full from Cornwall Council. 
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 RESOLVED – to approve 
 
i) Payments made since the last meeting totalling £383,284.94 
ii) Credit card payments made since the last meeting totalling £3,455.81 and the accounts 

listed totalling £20,550.46 being paid. 
 

85.  EXCLUSION OF THE PRESS AND PUBLIC 

 
 To consider passing the following resolution:     

 

“That in accordance with the Public Bodies (Admissions to Meeting) Act 1960, the press and 
public be excluded from the meeting during the consideration of the following matters on the 
grounds that they involve information of a confidential nature.  
 

86.  PROPOSED DEVOLUTION PACKAGE – TO RECEIVE RECOMMENDATIONS FROM THE 
DEVOLUTION PANEL  
 

 The Town Clerk introduced the report explaining that the devolution panel had reviewed a long list 
of assets owned by Cornwall Council. The list had been split into different categories of asset: 
open spaces and parks, countryside, properties leased to third parties, strategic assets and 
buildings, which the Town Council already owned and managed but without the freehold interest.  
 
The Panel had taken some time to review all the sites with external advice. Its recommendations to 
Council were based upon following general principles for each of the groups of assets, as set out in 
the report. Although the work involved in transfer was significant, only one group (the open 
spaces) was likely to have TUPE implications and involve the transfer of staff. Each asset was 
subject to one of four recommendations: that the case for devolution had already been made ( as 
the assets were effectively owned and managed by the Council under a long leasehold), that there 
was a business case for devolution, that further information was needed prior to a final decision 
being made and finally that the Council did not wish to pursue devolution of a specific asset.  
 
The Council considered the long list and the recommendation for each. Some Councillors 
commented on the scale of work involved in such an ambitious programme and sought reassurance 
that the Town Council would be able to manage the process and the additional assets.  
 
The Town Clerk referred Councillors to the Cornwall Council flowchart on the process appended 
to the report, which indicated a minimum estimated timescale of a year to complete the business 
case, which was the next stage. It was a negotiation process and some sites might be removed from 
the list and the package scaled down considerably. At that stage, it was also possible to negotiate a 
phased transfer of assets to ensure that the Council had capacity and systems in place for their 
management.  
 

 RESOLVED – that the Council  
i) Approve the asset list as set out for submission and initial negotiation with Cornwall 

Council in order to agree project scope 
ii) Make provision for a devolution reserve to be established as part of the budget setting 

process.   
 

87.  CONCERT HALL RE-DEVELOPMENT PROJECT – PARTNERSHIP WITH ACORN 
THEATRE 
 

 The Town Clerk provided an update on previous discussions which had taken place through the 
Facilities Committee and Concert Hall working group for a partnership with the Acorn. These 
discussions had halted due to COVID. However, as one of the only live performance venues in 
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Cornwall, the Acorn had continued to operate and were still interested in working with the Council 
on a pilot project for events in next Spring. Acorn felt that there was strong evidence that there was 
a public appetite for events. 
 
Council considered the report. In response to questions, the Clerk responded as follows:  

• There would be no conflict with wedding bookings, as the pilot project was only for 4-6 events 
over the Spring – early Summer and no more than 1 evening a week. There were very few hall 
weddings throughout the year.  

• For the pilot events, the Council would keep profits and work with Acorn on a consultancy 
basis. Were the pilots to go well, and there was to be a longer term partnership, profits would 
be shared net of costs and only when a threshold had been reached.  

• Discussions with the Acorn needed to take place, prior to the scheme details being finalised as 
the possible bookings and notional budgets for each event would need to be fed into the 
assessments so proposals can be considered by the Committee and brought back to Council for 
final decision.  
 

 RESOLVED – that the Council  
 
i) Approve the principle of entering into a partnering arrangement with the Acorn on a short term 

basis, subject to it being established on a formal legal basis with roles, responsibilities and 
funding clearly established.  

ii) Delegate the negotiations to the Facilities Committee and its concert hall working group to 
conclude a detailed proposal which is subject to final approval by Council.  

iii) Resolve to defer any recruitment to the Venues Manager post in 2020-21 with the salary 
savings utilised to fund professional support and advice from Acorn theatre.  

iv) Resolve to waive standing order 18 and Financial Regulation 14 relating to contracts to enable 
a price to be negotiated for the Acorn’s services, without competition on the basis of the 
unique nature of the services to be procured.  

 
 Meeting closed at 8.48 pm Chairman 

 


