
 

Minutes of the Meeting of the Community & Environment Committee, St Ives Town Council 

held virtually via Zoom on Thursday 22 October 2020 at 7.00pm  

  

PRESENT 

Chairman – Councillor T Williams  

Vice Chairman – Councillor P Burton [from 19.07] 

 

 COUNCILLORS 

 Arthur K 

Dale A 

Harris A 

Messenger K  

Henry R 

Nicholls C 

Tulley R 

Wells J [from 19.07] 

  

 IN ATTENDANCE 

 

 OFFICERS 

Town Clerk 

 

C&E.16 APOLOGIES FOR ABSENCE 

None 

 

C&E.17 CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman advised of the following amendments to the agenda:  

 

• The item regarding Palemon Best Play Equipment would be considered as item 1 

before the budget report. 

• An item on the website had been withdrawn as the designs were still at an early 

stage.   

• C&E.91 An item on the living wage accreditation was not appended as referred to 

in the update report but could be discussed as a verbal update.  

 

C&E.18 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the minutes of the 

meeting of the Committee held on 27 August 2020. 

 

C&E.19 PUBLIC SPEAKING 

 None 

 

C&E.20 UPDATE FROM THE COMMUNITY LINK OFFICER (CORNWALL COUNCIL) 

 None 

C&E.21 UPDATE FROM COMMUNITY ORGANISATIONS 

 

 None 

C&E.22 DECLARATIONS OF COUNCILLOR/ OFFICER INTERESTS 

 

 None 
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C&E.23 OFFICER’S UPDATE REPORT  

 

 The Committee considered the update report and comments and clarifications were 

made as follows:  

 

C&E 87: Works at Lelant War Memorial – The Committee AGREED that this item 

could be marked as complete. 

 

 C&E 91 – Child Poverty and Living Wage Accreditation.  

The Town Clerk confirmed that the Council has already resolved to join the Living 

Wage Foundation as a Living Wage employer. The application form required the Town 

Council to confirm it complies by paying all staff and all suppliers the Living Wage. 

The Town Clerk requested that the Committee confirmed that it was happy for her to 

complete the application in order to join. 

 

 C&E.24 Palemon Best Planting scheme  

AGREED that a copy of the scheme would be sent to all Committee Members. 

 

 RESOLVED - that subject to the above amendments, the update report be noted.  

C&E. 24 PALEMON BEST – PLAYGROUND EQUIPMENT 

 The Town Clerk introduced the report.  

 

Several members asked whether there were alternative funding sources for the repair 

and replacement. In response to comments, the Town Clerk explained that there might 

be residual funding from the Council’s contributions to the skatepark project. 

However, the use of the funds would be subject to a co-operation agreement with the 

skatepark project and would need to await the completion of the contract. Initial 

enquiries to the Community Fund had not been successful.  

 

The Chairman proposed the recommendation, given the essential need for the 

equipment to be in good condition. She proposed that the replacements come from the 

current year’s budget and that, if this was insufficient, that the Committee 

RECOMMEND that the replacement be funded from reserves. She also supported the 

provision in the budget for a play equipment sinking fund. Some members expressed 

concern that a sinking fund would be insufficient, given the cost of replacement 

equipment. The Clerk confirmed that replacement was expensive, but the fund could 

certainly make better provision for repairs. She confirmed that the budget may be able 

to accommodate expenditure this year, but this might result in an overspend.  

 

An amendment to the resolution that a report on the frequency of maintenance 

inspections and the condition of the equipment be brought back to a future meeting 

was carried.  

 

 RESOLVED – that  

i) The Committee authorise the order of a replacement chain link tunnel as a matter 

of urgency  

ii) As part of the budget setting process, provision is made for an annual contribution 

to a play equipment sinking fund. 

iii) A report on the routine inspection reports and a maintenance plan for the 

equipment be brought back to a future meeting. 
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C&E. 25 COMMITTEE BUDGET 2021-22 

 The Town Clerk introduced the report reminding the Committee of the annual process 

by which each committee reviewed its own budget. The Committee had the ability to 

make recommendations on amendments to the next years’ budget to be considered at 

the Finance and General Purposes Committee, which would make a recommendation 

to Council.  

 

The Committee considered the Committee budget line by line.  

 

 Allotments 

 The Town Clerk informed members that they resolved not to increase the rent for 

allotment plots this year. Officers’ research indicated that the Council’s rents were 

slightly higher than some other towns and parishes, therefore an increase is not 

proposed. Set against that, it should be noted that the annual rent for the site had 

increased, due to a renegotiation of a new 10-year lease with the new owner. At some 

point therefore, plot rents would need to keep pace with the lease rent.  

 

RESOLVED NOT TO RECOMMEND any increases to allotment rents. 

 

 Miscellaneous 

 The Committee debated the principle of a larger miscellaneous budget line in order to 

respond to unforeseen situations e.g. planting or tidying up specific areas of the town. 

The Clerk agreed that there was merit in this for one off expenditure or as a holding 

code for projects, which might be externally funded and it has been considered before. 

However, it was not very transparent from a budget monitoring point of view.   

 

RESOLVED to follow the recommendation that this be £500.  

 

 New Year’s Eve  

 The Town Clerk drew members’ attention to the fact that the budget for New Year’s 

Eve had been retained as there were still a number of uncertainties about associated 

costs this year. She proposed that, should the funds not be spent, any overspend be 

carried forward to supplement the budget for 2021-22 as the Council had often 

received requests in year for additional funds.  

 

RESOLVED to RECOMMEND that any underspend be carried forward into the 2021-

22 budget.  

 

 Palemon Best 

 In response to a question about making provision for maintaining the new skate park, 

the Town Clerk advised that a concrete park had potentially lower maintenance costs 

and in year one would be subject to a defects period with the contractor. Two possible 

areas of future cost would be graffiti removal and tiling elements. Budget provision 

was, therefore, proposed to be reduced to £2,000 in future years. 

 

The current play equipment is as old as a the skatepark which means that all of it will 

need replacing in the near future. In accordance with the resolutions in the previous 

report on the agenda, the budget should make provision for a sinking fund for 

equipment at the park.  

 

There was a discussion about the longer-term sustainability of the equipment and the 

impossible challenge of creating a sinking fund large enough to replace the equipment. 
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A member proposed that new play equipment be added to the PWLB borrowing 

application. The motion was seconded.  

 

Other ideas included approaching the adjacent social landlord for contributions to the 

play equipment. The Town Clerk confirmed that she would approach both adjacent 

social landlords.  

 

 RESOLVED to RECOMMEND the following amendments  

 

i) The Repair and Maintenance budget line be increased to £3000 

ii) The report to Council regarding PWLB borrowing include replacement of the 

Palemon Best Play Equipment  

iii) The Town Clerk write to adjacent social landlords and ask for funding 

contributions to the equipment.  

 

 RESOLVED - that subject to the above amendments the Committee 

 

RECOMMEND the draft Committee budget to the Finance and General Purposes 

Committee as part of their deliberations in setting a 2021-22 budget for the Council.  

 

C&E. 26 DISPOSAL OF FORMER WOODEN SKATE PARK 

 The Committee considered the Town Clerk’s report. The Chairman proposed that the 

Committee did not support the re-location of the equipment on any other sites which 

were (or might be in the future) in Council ownership. She did, however, support the 

proposal to invite expressions of interest from local community groups. Other 

suggestions were to approach Young People Cornwall and to involve the Community 

Link Officer to recommend organisations/ groups that might be interested.  

 

 RESOLVED – That the Committee give full delegation to the Town Clerk, in 

consultation with the Chairman and Vice Chairman of the Committee, to seek 

expressions of interest in the wooden skate park with a priority given to re-purposing 

it for a good cause within the parish, (which could include financial assistance for its 

relocation from within the contract sum saving). If no interest is forthcoming, to 

dispose of it by the most cost-effective means either for sale, free removal or 

ultimately through the contract. 

 

C&E. 27 CARBON AUDIT FOR ST IVES 

 The Chairman introduced this item. The Climate Action group has requested that the 

Town Council promote their report on the Carbon Audit for St Ives, produced by a 

member of the group through the Town Council website. The Chairman also 

confirmed that the author was still seeking funding for the completion of the report. 

 

A member praised the Climate Action Group for producing the report and the 

Committee agreed it was welcome. Some detailed questions and comments were 

raised as follows:  

 

• What is non-essential energy use and what were the possible incentives needed to 

shift individuals’ behaviour. 

• Reducing consumption was essential not just renewables this was the difficult part 

of the action plan.  
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• This all needs to be translated into actions and nationally driven.  

 

The Committee re-confirmed its request that a member of Cornwall Council’s Climate 

Change team be invited to attend a meeting and give an update on where they are in 

their actions to tackle climate change.  

 

As the Council were being asked to publish the report, a discussion took place 

regarding the title of the report is titled and whether a disclaimer was required from 

the Town Council. A member suggested that it should be a ‘report for consideration’ 

and another member stated it is to highlight the scale of the situation and does not 

offer all of the solutions.  

 

The Committee discussed ways in which the Council could consider tangible climate 

change and carbon reduction projects which it could take forward in its own right. The 

Chairman welcomed this and suggested the member bring a proposal back to the next 

committee meeting.  

 

The Town Clerk reminded the committee about Helston’s Action Plan and the Hayle 

Town Councillor attendance at an earlier committee meeting where they suggested 

small but effective initiatives that Town Councils could initiate e.g. promoting the hire 

of body boards or holiday lets having them for their guests to use to discourage the 

proliferation of discarded body boards each summer also an energy audit of the Town 

Council. She advised that actions were difficult to take forward in a Committee 

setting. The Town Council would be starting a cycling working group, perhaps there 

was scope to develop a green working group.  

 

 RESOLVED – that  

 

i) The Town Council promote Carbon Audit on its website and social media 

platforms as a discussion document authored by a member of the St Ives Climate 

Action Group 

ii) A Cornwall Council Officer from the climate change team be asked to attend and 

update on progress in their current action plan.  

iii) Councillor Dale be invited to bring proposals for a climate change action plan to a 

future meeting. 

 

C&E. 28 PALEMON BEST – CAFÉ PROPOSALS 

 Councillor Tulley gave and update to the Committee about a café proposal from a 

Community Interest Company at the Palemon Best Recreation Ground. The 

Committee were reminded that a representative of the CIC had made two 

presentations to previous meetings of the Committee.  

 

The CIC were asking the Town Council (and ultimately the Trust) to lend its support 

to the proposal for a café at the Park. A draft layout was appended to the report. The 

Committee noted that this was a reduced footprint with the café and toilets within two 

shipping containers. The training kitchen project would be re-located elsewhere. As 

the report set out, Charity Commission approval would be required. Approval would 

need to look at whether the scale of the café prevented the charity from delivering its 

charitable objective which was open space. In addition, the Trust would need to 

demonstrate best value both in terms of the rent and the length of lease.  

 

Councillor Tulley emphasised the need for both the Town Council as managing agent 
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and the trustees to ensure that all projects at Palemon Best is for the benefit of the 

community, is supported by the community and that all activity is transparent and fair. 

There was a concern that other café operators had not been given the opportunity to 

submit expressions of interest. The Committee debated the report and the following 

issues and comments were raised:  

 

• the café should be small and as far as possible be ecologically sustainable e.g. 

solar powered. 

• It was difficult to give support when the Committee did not know the extent of the 

proposal and what was needed. They may need more space to accommodate the 

training area; kitchen and area for people to sit. There were insufficient details.  

• Could some of the profits from the café go going back into maintaining the park 

• There was a need to investigate what happens to the structure if the venture fails. 

• The Youth Summit identified that the community wanted a youth centre at 

Palemon Best and a café. 

• Dr Palemon Best left the land for the youth of the town as an open space and the 

charity commission will decide if the café fits within the conditions of the bequest. 

 

The following amendments to the recommendations were carried:  

 

• That the Council supports in principle a community café at Palemon Best ‘on a 

scale no bigger than the current proposal of two shipping containers 

• That the general public be consulted on what they would like to see on the land 

• Expressions of interest be sought from organisations who are interested in 

operating a café, subject to having a sound business plan.   

• The town council would need to obtain a market valuation for the ground rent to 

support any Charity Commission application. 

 

 RESOLVED that the Committee in its role as managing agent for the recreation 

ground 

 

i) Supports the principle of the community café and the scale and level of facilities 

proposed in the approximate location, as set out in the attached layout plan, being 

no more than two shipping containers in scale. 

ii) Carries out a public consultation on the principle of a café at Palemon Best and 

seeks formal expressions of interest for the operation of the café. 

iii) Commissions a commercial valuation of the site in order to confirm a market 

ground rent which would be payable and, subject to the above actions  

iv) RECOMMENDS to the Trustees of the Palemon Best Charity that it consider an 

application to the Charity Commission for approval and a new scheme in order for 

the project to proceed.  

C&E. 29 PALEMON BEST – TREE REPORT 

 The committee considered the report.  

 RESOLVED – that, subject to seeking a further two quotes, the Town Clerk is 

authorised to appoint suitably qualified contractors to carry out tree works at the Park 

as soon as possible, to be funded from the improvements and operational budget.  
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C&E. 30 REQUEST FOR BLUE PLAQUES 

 The Chairman introduced the item and stated that the Town Council had been 

approached by several individuals seeking support the  

The Town Clerk informed members that the Town Council has been contacted by 

individuals about having a series of blue plaques in the town to celebrate important 

figures. The Town Clerk had undertaken some initial research. Cornwall Council had 

previously investigated rolling out a Cornwall plaques scheme similar to the English 

Heritage Blue Plaque scheme in London. English Heritage had developed a tool kit for 

use in other areas. Cornwall Council Cultural and Heritage Team were seeking to 

revive the initiative and would be seeking interest from local councils to be part of a 

pilot blue plaque scheme in Cornwall (subject to securing funding). The likely cost 

would be a financial contribution (perhaps of £3,000 to £5,000) to initiate the project.   

 

Members discussed the proposal some were supportive of the proposal and 

enthusiastic about the possibility of heritage trails as there is a wealth of history and 

influential people that have lived or stayed in St Ives others felt there were more 

important priorities for money to be spent on.  

 

 RESOLVED – that the Town Council decline to be involved in any pilot scheme but to 

follow its development  

 

C&E. 31 FINANCE REPORT 

 RESOLVED - that the Finance Report be noted but that the Committee requested that 

Responsible Finance Officer & Corporate Services Manager attend future meetings to 

be introduced to members.  

 

 NEXT SCHEDULED MEETING: 14 JANUARY 2021 

  

Meeting ended at 20:26 pm                                                                               Chairman 

 

 


