
Minutes of the Meeting of the Finance & General Purposes Committee, St Ives Town Council, held 

virtually via Zoom on Thursday 19 November 2020 at 7.00pm 

 PRESENT 

Chairman – Councillor Andrew Mitchell 

 

 COUNCILLORS 

 

 Arthur K 

Burton P 

Dale A 

 

Harris T  

Messenger K 

Nicholls N 

 

Tulley R 

 

 

 IN ATTENDANCE    

 Williams T Wells J   

 OFFICERS 

 

 Town Clerk 

 

Responsible Finance Officer & Corporate Services Manager 

 

F&GP.31 APOLOGIES FOR ABSENCE  

 

 Vice-Chairman Councillor Henry 

F&GP.32 CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman confirmed that he would be accepting an additional agenda item under 7 (b) 

correspondence. An urgent request had come from Cornwall Council seeking the Council’s 

views on a matter. The Committee’s informal views were sufficient and it was not an item 

for decision.  

 

F&GP. 33 MINUTES 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Finance 

and General Purposes Committee meeting held on 24 September 2020 

 

F&GP.34 PUBLIC SPEAKING 

 None 

 

F&GP.35 DECLARATIONS OF COUNCILLOR AND OFFICER INTERESTS 

 Officers will not participate in the meeting at reports for decision (8) as it involves the timing 

of Christmas payroll.  

 

F&GP.36 OFFICERS’ UPDATE REPORT 

 The Town Clerk presented an update report and responded to queries as follows:  

 

F&GP 23. COVID grant claim. The Clerk confirmed that the Council had received 

notification that subject to a couple of queries, the 9 local council claims were acceptable 

and it is hoped that payments can be made by the end of November.  
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F&GP.7 Audit inspections – The RFO confirmed that he had attached a proposed rota to the 

agenda for Chairmen and Vice Chairmen. These were due to start in January when it was 

hoped that socially distanced physical inspections could be possible. The Committee 

welcomed these and the Chairman emphasised their importance for internal controls and 

their value.  

 

F&GP.14 – Lease Assignment – Licence to assign has been signed and completed. The 

outgoing tenant has paid additional rent for retrospective arrears because the Town Council 

hadn’t reviewed the rent. Because of the delay in completing the assignment,  they have also 

paid additional rent up until last week. The new tenant is the ‘Blue Bramble Gallery’. The 

Town Clerk has introduced herself and the tenancy is now live.  

 

F&GP. 66 – external review of VAT provisions – the RFO & CS Manager informed members 

that they have received an update from the specialist VAT company retained to review the 

partial exemption calculations. They have finished their review of 19/20 and have confirmed 

that, unfortunately the Council breached the de-minimis calculation twice in the 7 year 

period. However the 7 year average rule permits this and therefore nothing is payable to 

HMRC. The Council is working to arrange for a site visit in February 2021 to review all the 

Council’s activities and assess whether more can be done to improve our tax efficiency. The 

RFO reassured members that it was a reputable company and delayed response times were 

COVID related. 

 

F&GP. 58 – Update on council leases and rent reviews – The Clerk confirmed that BID have 

agreed terms and have received a positive response to marketing the second office, renting 

for a minimum 12 months on the same terms as BID. This will generate an additional  

£6,000 rental income.  

 

 RESOLVED – that, subject to the above comments and agreed actions, the report be noted.  

 

F&GP.37 CRAZE HUNKIN TRUST 

 

 The Chairman informed members that he and the Town Clerk attended a positive meeting 

with the Trustees. All attendees had the same goals, to transfer the day to day operational 

management of the properties to the Town Council.  

 

The Town Clerk confirmed that the physical transfer of the assets was not possible, due to 

statutory restrictions on the gift of assets from a charity, whose object was the relief of 

poverty. However the proposed alternative which was a management agreement with the 

Council managing all aspects of the operations and supporting the trustees, was also 

acceptable to the trustees who were welcome to see this resolved as soon as possible. The 

Council would recover its costs in full for this service. Initially, it would be difficult to 

establish what they are for the first year. It is proposed that the fee is £3,000 for the first year 

(based on 2 days a month of officer time). This will be reviewed after the first year. Trustees 

are confident that the nature of the charity and the tenant profile mean that management 

issues are minimal. Tenants pay their rent on time and there are occasional repairs. If the 

Committee wished to proceed on this basis, the scheme of delegation requires that it would 

need to oversee the development of a detailed business case, to be approved by Council. 

There were also some actions for the Trust to complete including commissioning building 

surveys and resolving land registry matters.  
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The Chairman stated that this has been discussed previously by the committee and remained 

a commitment of the Council.  

 

Members suggested that it would still be important to find ways to address the loss of 

trustees, although initially the existing trustees could continue, possibly by recruiting in the 

community. The Town Clerk confirmed that this would require an amendment to the 

Charity’s “scheme” requiring Charity Commission and it would be an opportunity to look at 

this afresh.  Whether there was scope for the town council to nominate additional trustees or 

indeed become the sole corporate trustee would need further legal advice.   

 

 RESOLVED – that the Committee  

i) authorise officers to pursue all necessary actions, as set out in the report for the 

development of a full business case and  

ii) RECOMMENDS to Council that it enter into the arrangement subject to approval of 

the detailed business case submitted.  

 

F&GP.38 CYRIL NOAL AND OTHER CHARITABLE TRUST BALANCES 

 The Town Clerk summarised the report explaining that the Council controlled two bank 

accounts, which were effectively inactive. They appear to have been set up as charitable 

trusts but were not registered charities with the Charity Commission. One held funds for the 

Knill Trust (although Council had previously agreed to close this account as Knill 

celebrations were funded each 5 years from mainstream Council’s funds). The second 

account related to Cyril Noall and had been raised by the Council’s auditors as the funds had 

been held for some years without a sense of their origin or purpose.  After a number of 

attempts at researching town records, it has not been possible to establish with certainty 

where they had come from. However, Cyril Noall had left a small bequest to the Town 

Council to keep Knill celebrations alive. There had also been a charitable trust established 

for some time after his death to “support events and activities which advance the civic, 

cultural and social heritage of St Ives parish for the benefit of its inhabitants”. It was 

therefore proposed that both accounts be closed and the funds transferred to a reserve under 

the management of the Community and Environment Committee to deliver on this broad 

community objective.  

 

A member queried if we are able to draw the money. The Town Clerk confirmed that with 

the right signatories in place,  the Council can draw the funds and finally close the HSBC 

accounts.  

 

A member queried how the Council decided whether events were eligible and the Town Clerk 

confirmed that the definition was broad and funds will sit within the Community & 

Environment Committee, which may wish to  determine the policy governing their 

expenditure.  

 

 It is RECOMMENDED – that, subject to the outcome of a final meeting of the trustees 

  

i) The bank accounts of both the Cyril Noall Trust and the Knill Trust are closed and 

ii) The Committee RECOMMENDS to Council that the proceeds are transferred to a new 

earmarked reserve, the purpose of which will be to support events and activities which 

advance the civic, cultural and social heritage of St Ives parish for the benefit of its 

inhabitants under the direction the Community and Environment Committee.  
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F&GP.39 GRANT APPLICATIONS 

 The Town Clerk advised that there was only one application from the St Ives Archive. The 

Committee had deferred a decision from the last meeting whilst awaiting the submission of 

a set of accounts.  At the last meeting, the Committee also debated how to determine the size 

of award for annual recipients of which the Archive was one. The Clerk had discussed with 

the Archive the proposal that they meet with the Committee annually to determine the size 

of grant. They were supportive of this approach and proposed that they would submit an 

annual review to the Committee prior to an application. The application before the 

Committee was in addition to the annual grant of £500 already paid this year and reflected 

losses of income due to the COVID pandemic.  

 

Members discussed the application. Some raised a concern that a request for COVID related 

support might generate additional requests from other organisations. However, it was 

confirmed that no other grant applications had been received this year and there was, 

therefore scope to respond to any other requests, should they be received.  

 

 RESOLVED – that the Committee approve the Grant Application of  £1,000 for the St Ives 

Archive.  

 

F&GP.40 FINANCE REPORT 

 The RFO & CS Manager introduced the report stating that it sets out the current state of 

budgets under the control of the Committee.  

 

In response to a question of how the RFO found the structure of the report and the state of 

the Council’s finances, The RFO confirmed that he planned to simplify the report. In the 

context of COVID, the Council’s finances were in a relatively healthy position. He referred 

the Committee to the overview section prepared for the following report on the draft Council 

Budget 21/22 in appendix F. This is the format he proposed to use for future reporting. The 

detail would also be available.  

 

A member expressed concern about the level of income at the LIS and questioned the 

sustainability of the service. The Town Clerk stated that the report related only to F&GP 

budgets and the Library and Information Service was under the management of the Facilities 

Committee and should be scrutinised by members of that Committee. In addition, it was 

unfair to use 2020-21 as a benchmark year for income performance in the context of the 

COVID pandemic. She also reminded the Committee that the Council had signed a contract 

to continue a library service for 25 years. It was, therefore, incumbent on the Council to 

develop ways to make the service’s finances more resilient. The recruitment of a new service 

manager would provide a useful opportunity to review the performance of the service.  

 

 RESOLVED – that the Committee note the report 

 

F&GP.41 COMMITTEE BUDGET 2021-22 

 The RFO & CS Manager introduced a report on the draft Committee Budget for 2021-22 

and proposed that the Committee consider it line by line, taking into account his 

accompanying notes. The Committee debated the draft and made the following comments / 

questions:  
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Elections: did officers know how much these would cost? The RFO stated that the Council 

had £10,000 in reserves. These would be topped up to £20,000 in the reserve with the budget 

also including an additional £5,000 to start the next four year reserve. Officers are awaiting 

further information from CC election team on the actual costs for 2021 and it may be 

necessary to revise this estimate. Indications were, at this stage, that elections would take 

place.  

  

4085 Miscellaneous: In response to the query about this reduced budget, the RFO confirmed 

that it has been a previous practice to use this budget for IT Software and Subscriptions, 

which was not transparent. He had therefore transferred the majority of the £2,068 budget to 

a specific budget.  

 

In response to a query about the decorative lights cost increasing, it was explained that a 

maintenance contract had only just been let and therefore £8,000 for the past two years had 

been returned to the general reserve, representing an overall saving.  

 

The Town Clerk explained that the community grants budget had been reduced in this year’s 

revised budget and it was proposed to keep the budget at a lower level of £8,000 to reflect 

the regular underspends. A proposal that the budget of £10,000 was restored was carried.  

 

 RESOLVED – that subject to the increase of the Community Grants budget to £10,000 the 

Committee RECOMMENDS the draft budget to Council as part of its budget deliberations.  

 

F&GP.42 DRAFT COUNCIL BUDGET 2021-22 

 The RFO introduced a report on the draft Council Budget for 2021-22. He explained that due 

to some unknowns, including the outcome of job evaluation and the Council Tax base, further 

revisions would be necessary over the coming weeks. The budget sought to balance 

responsible spending with the need to invest in capital and the Council’s assets.  

 

In response to queries, the Town Clerk clarified that the deadline for submitting the precept 

notification to Cornwall Council was the end of December. However, it had indicated that 

some flexibility was this year. Early New Year was the final deadline. It was hoped that a 

final draft budget would be considered by Council on the 10th of December but an additional 

meeting may be necessary on the 17th December.   

 

The Committee considered the draft budget. In response to member queries, officers 

commented as follows:   

 

• On the summary page, the yellow box with the Council tax base should be the number 

of households, not a financial value.  

• The apparent increase in the staffing budget reflected the fact that this year’s budget  

had been reviewed and revised downwards midyear to make savings, for example by 

not appointing the venues manager and holding vacancies in other management posts. 

Next year’s budget assumes that posts in the existing establishment are filled so the 

apparent increase is in fact simply re-stating the original staffing establishment for 

2020-21 

• LIS income targets were achievable as they were, in fact similar to the £48,000 

forecast for 2020-21. It took into account confirmation that SITA would not be paying 

a contribution to the Council next year.  
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 RESOLVED – that subject to a £2,000 increase in the Community Grants budget, the 

Committee RECOMMENDS the 2021-22 Draft Budget to Council 

 

F&GP.43 NEW YEAR’S EVE 

 The Chairman introduced the report stating that the emergency services supported the 

development of a set of safety measures for New Year’s Eve. However, as much as possible 

public communications should emphasise the message that people should celebrate at home 

and avoid public gatherings or visits to town. This needed to be balanced with the need for 

important public service messages and guidance about guidelines and expected behaviour. 

The Town Clerk confirmed that the quotes she had received from St John’s ambulance and 

for street marshals were relatively modest. It was therefore proposed to amend the 

recommendation and to prioritise grant funding in advance of drawing down Council budgets 

for new year’s eve. Should they not be required, it was proposed that these be carried forward 

into next year’s budget to anticipate any requests for increased funding in 2021.  

 

[Councillor Harris left the meeting at this point]  

 

 RESOLVED – that the Committee  

  

i) Support the submission of an application to the re-opening high streets safely fund with 

the priorities being  

• A package of funding for New Year’s Eve including street marshals to work alongside 

the local police and St Johns Ambulance support.  

• Longer term measures with the focus on re-opening the high street safely in the Spring 

with the final package being approved through the safety group.  

ii) RECOMMEND to Council that any underspend in the Council’s New Year’s Eve budget 

not utilised be carried forward to supplement the 2021 budget.  

 

F&GP.44 CHRISTMAS ARRANGEMENTS AND DECEMBER PAYROLL 

 The Town Clerk explained that there were two elements to the report. The first was to confirm 

service opening times. This mirrored last years and was, hopefully, therefore uncontroversial. 

The second proposed paying staff three days early, given that payday falls on Christmas Day 

and this has been an especially challenging year for many families. As this affected the pay 

date for all staff, should the Committee wish to debate this, officers would declare an interest 

and leave the meeting.  

 

 RESOLVED – that  

 

i) The Town Council offices will be closed from 24 December until 3rd January 2021 

and the LIS will Closed 24th – 28 December and 1st – 3rd January 2021. Staff are able 

to come into the offices during this period if they so wish. 

ii) December payday will be Friday 18 December 2020.  

 

F&GP.45 CORRESPONDENCE 

 The Town Clerk introduced correspondence which was circulated via email prior to the 

meeting. Cornwall Council was seeking the Council’s views about a request received from 

the NCI Watch on the Island. They would like to erect a small A5 size plaque on the building 
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to commemorate a valued member, who had passed away. Cornwall Conuncil would make 

the decision as the landowner but informal views were are sought from the Town Council. 

Members confirmed that they would have no objection to such a proposal.  

 

F&GP.46 EXCLUSION OF THE PRESS AND PUBLIC 

 RESOLVED -  that in accordance with the Public Bodies (Admissions to Meetings) Act 1960 

the press and public be excluded from the meeting during the consideration of the following 

matters by reason of the confidential nature of the business to be transacted. 

 

F&GP.47 DEBTORS AND CREDITORS 

 Members considered the report. They requested whether amendments to the reporting could 

be made to remove wedding deposits, given that they gave a distorted picture. The RFO 

confirmed he would look into that. He was also seeking to simplify the report generally. 

Updated figures were that a further £980 had been paid and, once weddings had been taken 

into account, the overall balance was less than £4,000. It was also proposed that hall bookings 

for live events which had been affected by COVID were also removed.  

 

The Chairman stated that the report had also addressed the Committee’s request for a separate 

page, outlining all debtors of more than £100 outstanding for more than 60 days. Members 

could note that these were very few. A new column set out what action officers proposed to 

take. One debt in the list was recommended to be written off if, after a further 28 days, no 

payment could be secured. It was understood that the individual had moved abroad and small 

claims court was not economic in this case.   

 

 RESOLVED – that the schedule of debtors and creditors is noted and write offs are 

actioned as necessary. 

 

 DATE OF NEXT SCHEDULED MEETING 

 Thursday 28 January 2021 

Meeting closed at 8.40 pm Chairman 

 


