
PUBLIC Minutes of the Meeting of the Staffing Committee, St Ives Town Council, on 16 October 2020 

held remotely via Zoom technology at 10 am 

 PRESENT 

Chairman – Councillor A Harris 

Vice-Chairman – Councillor R Henry  

 

 COUNCILLORS 

 Arthur K Burton P Tulley R  

  

OFFICERS 

 Town Clerk  

 

 

ST.15 APOLOGIES FOR ABSENCE  

None 

 

ST.16 

 

MINUTES 

 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the 

Staffing Committee meeting held on 11 September 2020. 

 

ST.17 DECLARATION OF COUNCILLOR / OFFICER’S INTEREST 

 None 

ST.18 PROPOSALS FOR A PAY AND GRADING REVIEW 

 Following the Council decision to appoint SW Councils to undertake this work, the 

Committee considered an update report. The Town Clerk explained that arrangements had 

been put in place for two staff briefings with SW Councils to guide them in filling in the 

form and explained the key timescales for the review process. The aim was to make the 

process as least disruptive as possible and it was hoped that, given the recent evaluation of 

many jobs within the structure, there would be few surprises. The Committee should note, 

however, the potential need to consider appeals either through the Committee itself or a 

panel. The next meeting of the Committee would need to be timetabled to sign off the Clerk’s 

JE form.  

 

 RESOLVED – that the Committee note the progress and timescales as set out. 

 

ST.19 COMMITTEE BUDGET 2021-22 

 The Town Clerk introduced this item as a verbal report. She explained that this cycle of 

Committee meetings would be considering the 2021-22 budget. Staffing, as a relatively new 

committee did not have a budget and should consider whether it wished to establish one. In 

response to questions, the Town Clerk confirmed that an earmarked reserve was in place to 

finance the policy work and funds to respond to specific issues which arose could be funded 

from the consultancy / professional fees budget under the control of F&GP. It was felt that 

this adequately covered any unplanned expenditure.  

 

 RESOLVED – that the Staffing Committee would not submit a proposal to Finance and 

General Purposes Committee for resources to be allocated to the Committee in the 2021-22 

budget.  

 



Staffing Committee                                                       16 October 2020 

 

 

ST.20 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

the press and public be excluded from the meeting during the consideration of the following 

matters due to the confidential nature of the business to be discussed.  

 

ST.21 PROPOSALS FOR THE REPLACEMENT OF THE LIBRARY AND INFORMATION 

SERVICE MANAGER 

 The Town Clerk introduced an update report on actions agreed by the Committee at its last 

meeting to replace the retiring service manager. The Committee considered the appended 

draft job description and person specification. Members supported the draft documents but 

proposed that the job purpose be amended to ensure that the culture / event elements of the 

role be fully reflected. In addition that the job title be reviewed. The Clerk was asked to 

consult with the Chair of the Library Partnership board on the drafts and proposed direction 

of travel.   

 

 RESOLVED – that, subject to the above comments, the Committee approve the 

recommendations, as set out.  

 

ST.22 PROPERTY AND AMENITIES MANAGER ROLE 

 The Committee considered the Town Clerk’s report and the options set out. It was hoped that 

any issue with the grading of the post would be addressed through the Job Evaluation 

process. Pending the outcome, and given the need to ensure on-going, effective management 

support for the team, a fixed term contract would be offered for key elements of the role, 

including staff supervision and the delivery of a building and maintenance service. At the 

same time, it was accepted that there would need to be a management solution to resource 

the remaining aspects of the role.  

 

 RESOLVED – that the Clerk be authorised to put in place temporary arrangements which 

reflected the Committee’s proposal.  

 

ST.23 TO RECEIVE AN UPDATE ON CONFIDENTIAL STAFFING MATTERS 

 The Town Clerk reported that she had received the resignation of a cleaner pending their 

retirement and they were due to depart in December. As an existing and fully funded post 

within the establishment, the Committee approved the advertisement of the post but with a 

reduced number of hours to reflect the needs of the service.  

 

 RESOLVED – that the Town Clerk progress the advertisement of a part -ime cleaning job.  

 

ST.24 The Chairman advised that a date had been set for the Town Clerk’s appraisal.  

  

 RESOLVED – that the rolling out of staff appraisals would be considered as an agenda item 

at the next meeting of the Committee.  

 

 Date of the Next Meeting  

 

Meeting closed at  10.48 am       Chairman 

 


