
 

 

PUBLIC Minutes of the Meeting of the Staffing Committee, St Ives Town Council, on 30 November 

2020 held remotely via Zoom technology at 10 am 

 PRESENT 

Chairman – Councillor A Harris 

Vice-Chairman – Councillor R Henry  

 

 COUNCILLORS 

 Arthur K Burton P Tulley R  

  

OFFICERS 

 Town Clerk  

 

 

ST.25 APOLOGIES FOR ABSENCE  

None 

 

ST.26 

 

MINUTES 

 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the 

Staffing Committee meeting held on 16 October 2020. 

 

ST.27 DECLARATION OF COUNCILLOR / OFFICER’S INTEREST 

 None 

ST.28 TO RECEIVE AN UPDATE REPORT OF DRAFT STAFFING POLICIES 

 

 The Town Clerk introduced the report. She explained that work commissioned from Neo 

People had been delayed due to the need to conclude important staffing matters. This work 

had now been progressed. Key policies had been approved at an earlier meeting. For this 

meeting, drafts of the staff handbook and other key policies as set out in the report has been 

developed and were recommended for adoption. They reflected some changes in legislation 

and other areas had been developed, for example home working. There remained some gaps 

for completion including anti-bullying and dignity at work. The Committee considered the 

drafts in the order in which they were attached. The drafts were approved, save for the 

following questions and amendments: 

 

Staff handbook:  

para 13. Hospital appointments in work time: at a manager’s discretion, the time did not need 

to be made up 

para 55: Groups of people to be treated with respect should include elected members  

It was also agreed that a model member-officers protocol should be brought in   

Paragraph 62 – the figure should be 10 TOIL hours  

 Absence from work policy - amend to say Staffing Committee 

 

 RESOLVED to RECOMMEND that, subject to the amendments as set out in the minutes, 

the following draft policies be adopted by the Council  

• Staff Handbook 

• Maternity, paternity and adoption leave 

• Absence Policy 

• Annual Leave Policy 
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• Flexible Working Policy 

• Emergency Leave Policy 

 

ST.29 APPRAISAL PROCESS 

 The Town Clerk gave a verbal report advising that now that her appraisal had been 

completed, it would usually be the case that annual appraisals be cascaded down to the rest 

of the staff. The next tier would be senior managers. Unfortunately, in all cases it was felt 

that this would be better to be deferred until February. The LIS Manger was retiring, the 

Property Manager role was being covered temporarily and this postholder, together with the 

RFO, had not been in post for long enough.  

 

It was confirmed that the members due to undertake these appraisals were as previously 

agreed.  

 

 RESOLVED – that the roll out of staff appraisals be postponed until February 2021 to enable 

new managers to settle into their new roles.  

 

ST.30 EXCLUSION OF THE PRESS AND PUBLIC 

 

 RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

the press and public be excluded from the meeting during the consideration of the following 

matters due to the confidential nature of the business to be discussed.  

 

ST.31 PROPOSALS FOR THE REPLACEMENT OF THE LIBRARY AND INFORMATION 

SERVICE MANAGER 

 The Town Clerk introduced an update report on actions agreed by the Committee at its last 

meeting to replace the retiring service manager. She confirmed that consultation with the 

partnership board had been positive. Unfortunately, there had been no expressions of interest 

from staff to act up into a senior librarian role but the current post holder had indicated her 

willingness to continue in post until a successor had been recruited, estimated to be by the 

end of the financial year.  

 

The Committee considered the appended draft job description and advert. Members 

supported the draft documents but expressed concern that the job purpose didn’t sufficiently 

convey the importance of the post as a member of the senior management team. In addition, 

no reference was made to the venues manager. The Clerk confirmed it was the intention to 

include management of the venues manager under this role. The Committee agreed it was 

important it was included in order to reflect this in the job evaluation exercise. The 

Committee felt it was important that Council was also advised of the potential cost 

implications. The Clerk agreed to reflect these changes in the final draft.  

 

The Committee also discussed the potential impact on the shape and design of the service. It 

was accepted that the new manager would inevitably need to review the service and may 

want to make changes. However, there was scope to start discussions with the team about 

the future prior to their appointment.  

 

 RESOLVED to RECOMMEND that the Council approves the proposed introduction of the 

role of Cultural Services Manager, together with the final job description and person 

specification are approved and, subject to job evaluation, advertises the new position as soon 

as possible.  



Staffing Committee                                                       30 November 2020 

 

 

 

ST.31 PROPERTY AND AMENITIES MANAGER ROLE 

 The Committee considered the Town Clerk’s report and the options set out. She updated 

members on the positive progress which had been made in the facilities and amenities team. 

Unfortunately, as the Committee were aware, this still left skills gaps to be filled and with 

significant project and devolution work to progress, it was essential to fill these gaps. It was 

agreed that the proposal provided a useful solution to address the service demands and skills 

gaps. The posts would operate in tandem and the outcome would be evaluated in July next 

year.  

 

The Clerk confirmed that the costs could be covered in full because of £14,000 of savings in 

the staffing budget this year because of vacant posts, furlough etc. Members suggested that 

the benefits and positive outcomes be promoted to Council, not just the financial arguments.  

 

 RESOLVED to RECOMMEND that Council approve the proposed arrangements to cover 

the management responsibilities of the service with two fixed term contracts as set out in the 

confidential report. 

 

ST.32 TO RECEIVE AN UPDATE ON CONFIDENTIAL STAFFING MATTERS 

 The Town Clerk reported on a confidential staffing matter. She advised that there had been 

an update following the report. The Committee discussed a way forward and agreed that it 

was imperative that the Committee followed the grievance policy adopted by the Council 

which was supported by the ACAS statutory code. This required that informal channels be 

pursued prior to any formal process. The Town Council would write to the individual 

concerned and invite them to meet with herself and a member of the Staffing Committee to 

discuss the issues informally.  

 

 RESOLVED – that the Town Clerk undertake the proposed actions. 

  

ST.33 The Town Clerk provided the committee with a summary of the history of this case. It was 

necessary for the Committee to determine a course of action. An appeal panel of the Council 

considered this case in May 2019 and resolved that the Council support and fund additional 

reports from a medical practitioner. Due to a lack of progress the case had been closed. 

However, it was possible for the applicant to make a fresh application and this had now been 

done. After some debate, the Committee resolved to request that occupational health re-open 

the application and prepare all necessary paperwork. There would be a cost to this which 

could be funded from existing consultancy budgets.  

  

 RESOLVED – that the Clerk be asked to confirm the Council’s willingness to accept fresh 

application with the cost of the assessments being funded from consultancy budgets.  

 

 Date of the Next Meeting  

 

Meeting closed at 10.29 am       Chairman 

 


