
MINUTES OF THE EXTRA-ORDINARY MEETING OF ST IVES TOWN COUNCIL HELD VIA 
ZOOM TECHNOLOGY ON THURSDAY 10 DECEMBER 2020 AT 7.00 PM 
 
 PRESENT 

Vice-Chairman – Councillor K Arthur (Deputy Mayor) 
 

 COUNCILLORS 
 

 Burton P 
Dale A 
Henry R 
Lait R 
 

Messenger K 
Mitchell A 
Tulley R 
 

Nicholls C 
Wells J 
Williams T 
 

 OFFICERS 
 

Town Clerk  

88. APOLOGIES FOR ABSENCE – Councillor J Symons, Councillor T Harris, Councillor S Tanner, 
Councillor J Tanner 

152.  
89. REPORTS FROM COMMUNITY ORGANISATIONS AND / OR THE COMMUNITY LINK 

OFFICER 

 The Chairman of the Friends of Edward Hain addressed the meeting and expressed the friends’ 
deep concern about the outcome of the review and explained their next steps in seeking to prevent 
the early disposal of the site to allow time for the community to develop alternative ways to deliver 
services there. Council gave its support to their efforts and asked what action the Council could 
take. The Clerk advised that the Council could discuss this via the Clerk’s update report.  
 

90.  REPORTS FROM CORNWALL COUNCILLORS 
 

 Cornwall Councillor Mitchell provided a verbal update to the meeting. Key points were:  
 

• He was also supporting efforts to safeguard the Edward Hain Hospital building and would 
continue to lobby for services to be delivered on a new site.  

• In setting their budget, Cornwall Council was especially concerned about the Government’s 
approach to funding adult social care. Rather than any ringfence, it would now be for 
individual councils to determine how to fund this through the precept.  

• He had continued to raise the issue of internal ward boundaries and their impact on St Ives. As 
a minimum he was still seeking a re-naming of the wards.  

• There was widespread public opposition to proposals for a hotel complex at Consols. No 
decision had been made and he would be seeking a public meeting to discuss this in January.  

• He wished the Council a better new year with the rollout of the vaccine and some return to 
normality. 

 
The Chairman confirmed that Councillor Taylor had also circulated a comprehensive report and 
thanked both Councillors for their updates.  

  
91. PUBLIC SPEAKING 

 None 

92. CHAIRMAN’S ANNOUNCEMENTS 

 The Chairman made four announcements: 
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1. The recent correspondence from the CLT regarding the Old Fire Station/ St John’s Ambulance 
Building Project was not an item for decision. As such, it could only be discussed in the 
correspondence section of the agenda. 

2. Some recommendations from the Staffing Committee minutes were confidential and would be 
discussed in part two of the agenda. 

3. The Chairman acknowledged the community spirit demonstrated in the response to the fire at 
the Old Lifeboat House on Friday 4 December 2020. She thanked the emergency services and 
officers for their response for arranging to open up the Guildhall for the Salvation Army. 

4. She knew all councillors would want to send their best wishes to the Mayor for a speedy 
recovery. 

 
93. DECLARATION OF MEMBER/OFFICER INTERESTS 

Councillor Dale declared an interest under Correspondence due to his employment by the 
Community Land Trust. 
 

94. REQUESTS FOR DISPENSATION 

 None  

95. MINUTES 
 

 RESOLVED – that the Chairman signs as a true and correct record the Minutes of the Meeting of 
the Council held on 15 October 2020. 
 

96.  TOWN CLERK’S UPDATE REPORT 
 

 M.74 Appointment to Committees 
RESOLVED – that Councillor Wells become a member of the Planning and Facilities 
Committees.  
 
M. 77 - Skatepark Project update: proposal to enter into a contract 
RESOLVED that the Council authorise the town clerk to apply the Town Council seal on the 
Skatepark construction contract, due to be signed on the 11 December 2020.  
 
M. 79 Dog Control Order PSPO Review 
Councillor Messenger asked for the record to note that he refuted comments on a social media site 
stating that he had sent a resident unrepeatable and unprincipled emails.  
 
M. 49 Edward Hain Hospital 
The members discussed possible actions. It was agreed that Town Council should write to the 
Secretary of State, asking him to step in, in relation to the sale and request that he consider the 
wider healthcare needs of the area.  
 
RESOLVED that the Council write a letter to the Secretary of State asking that any disposal of the 
building be postponed and for breathing space for the League of Friends to work with the 
community to come up with alternative uses for the building.  
 
The Chairman and Members thanked the Town Clerk for the update report and the progress taking 
place. 
 

 RESOLVED – that subject to the above amendments and comments, the Town Clerk’s update 
report be noted. 
 

97. CO-OPTION TO A CASUAL VACANCY 

 The Town Clerk introduced the report, explaining that no electors had requested an election 
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following the resignation of Councillor Andrewes. As his departure was more than 6 months prior 
to the local elections, the Council was required by law to seek to co-opt a Councillor under the 
Representation of the People Act 1983. There were no specific rules on how a Councillor might be 
co-opted. The Council therefore had the option to approach one of the previous candidates or re-
advertise. In the interests of fairness and transparency, members felt that the vacancy should be 
advertised afresh but that previous candidates be notified.  
 

 RESOLVED – that the Council advertise the opportunity for co-option and notify previous 
applicants.  
 

98.  PROPOSALS FOR THE INTRODUCTION OF A CHAIRMEN’S GROUP 
 

 The Town Clerk introduced the report explaining that the concept of Chairmen’s meetings is 
already established; they are included on the timetable of meetings but haven’t happened routinely 
in the past. A meeting of Committee Chairmen was convened to discuss the principle of re-
energising the meetings. There was general support and the Committee Chairmen had approved 
draft terms of reference (which were appended).  The Council’s views were sought on the 
proposals.  
 
One Committee Chairman proposed an amendment to the terms of reference to state that if the 
Chairman couldn’t attend, then the invitation would be extended to the Vice-Chairman. 
 

 RESOLVED - that subject to the above amendment, the Council approve the draft terms of 
reference for the Chairmen’s group meetings and support their re-introduction into the Council 
calendar of meetings with the necessary amendments being made to Standing Orders and the 
Scheme of Delegation.  
 

99.  SUPPORT FOR A CAMPAIGN FOR FREE PARKING IN DECEMBER AND JANUARY 2021 

 
 The Town Clerk clarified that the request was received from the Liskeard Town Forum. She had 

not yet received a response to her question as to which other Councils had given their support.  
Members discussed the request and made the following points: 
 

• A similar request for all late night shopping evenings had already been made to Cornwall 
Council who had said no 

• The Town Council should focus on promoting public transport options  

• The parking pre-booking app which offers batch parking for just over a £1 a day should be 
better promoted.  

 
In addition to short term options, the Town Clerk stated that officers could promote alternative 
travel and parking options when a leaflet for the town safety plan is updated in the Spring.  
 

 RESOLVED – that the Council did not support the Liskeard Town Forum Campaign for free 
parking and that officers promote alternative transport options in future public information and 
literature. 
 

100.  OUTCOME OF EXTERNAL AUDIT (ANNUAL LIMITED ASSURANCE REVIEW) 
 

 The Town Clerk introduced this item and, for newer councillors, explained the annual year end 
and audit process. The annual governance and accountancy return is subject to audit by 
Government appointed external auditors, PKF Littlejohn. At the end of the previous financial year 
(2018/19) the external auditors provided only an interim report as there was outstanding challenge 
correspondence from a member of the public concerned with the devolution of the library and the 
merger with the visitor information service. Challenge correspondence needs to be investigated 
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before being closed. Unfortunately, after a further year, the external auditors still have not 
concluded their investigation, due to a backlog of work. They have therefore, still returned the 
same interim notice in relation to the 2019-20 accounts. This is disappointing and felt not to be 
reasonable that, after two years, the matter is unresolved. The Clerk has pursued this with the 
auditors and CALC and is seeking to provide the necessary information to enable their questions to 
be resolved. It is hoped that the matter can be closed relatively promptly.  
 

 RESOLVED – that the Council note the interim report and support the Clerk’s actions to seek to 
resolve the matter within the current financial year. 
 

101.  DRAFT 2021-22 BUDGET AND PRECEPT SETTING 
 

 The RFO & Corporate Services Manager introduced the report. He explained that the Finance and 
General Purposes Committee considered a draft budget at its meeting  on the 19 November 2020. 
Subject to one amendment, the Committee resolved to recommend the draft budget to Council 
which resulted in an increase in the precept of 10.85% (£14.22 a year for a band D household). 
Unfortunately, at that point, Cornwall Council had not announced the council tax base 
information. Following its release, a significant reduction in the taxbase, falling by 4.5% has been 
reported for St Ives. There is no impact from changes to external boundaries and therefore it can 
only be deduced that this is a result of second homes being registered for business rates. Given 
this, in order to raise the same level of funds and approve the budget recommended by Finance and 
General Purposes Committee, it would be necessary to increase the precept by 15.28% (£20.04). A 
further increase at a time when many households were struggling.  
 
The alternative approach would be to find additional savings. Retaining the recommended increase 
of 10.85 % would mean finding savings of £31,000. A compromise position would be to remove 
the public conveniences business rates budget (in anticipation of the royal asset of the public 
conveniences bill) and not support the proposed increase in the community grants budget. (To 
soften the impact, any underspend from this year could be carried forward). These two combined 
savings would reduce the increase to 12.61%, from £131.13 to £147.67 a year for a band D 
household (an increase of £16.54  a year, 31 pence a week).  
 
The Chairman summarised the options as set out by the RFO as follows:  

1. Accept the Finance and General Purposes Committee recommendation to raise the precept 
by 10.85%, which would now result in the need to find a further £31,000 of cuts 

2. Accept the Finance and General Purposes Committee’s recommended budget which would 
require raising the precept by 15.28% 

3. Remove provision for business rates for the toilets and freeze the community grants budget 
which would make enough savings to raise the precept by 12.61%  

 
Members debated the proposals and the following points were made  

• It was extremely disappointing that the legislation loophole allowed holiday accommodation 
owners to move to business rates and not contribute to the facilities of the town which they 
benefitted from.  

• The precept rise reflected the Council’s positive commitment to provide more and better 
services 

• Although the percentage was high, this was a consequence of the fact that the Council still had 
a low precept, relative to other towns in Cornwall.  

• Many Councillors were reluctant to increase the precept at the current time but in light of the 
de-registration of properties for Council tax and the need to improve buildings and expand 
service delivery, it was necessary to increase the budget.  

 
The Town Clerk emphasised that there was a distinction between second homes and holiday lets. 
Holiday lets could register for business rates if the property was “available for letting”. This had 



Council   10 DECEMBER 2020 

created a loophole. She understood that local MPs were raising this as a concern and there was 
scope to write to all local MPs and set out the impact on St Ives.  
 

 RESOLVED – that  
 
i) The draft budget for 2021-22 recommended by the Finance and General Purposes 

Committee be approved, apart from the removal of the business rates public 
conveniences budget of £17,500 and the reduction of the community grants budget to 
£8,000 with the underspend from 2020/21 being carried forward.  

ii) A precept of £738,831 for 2021-22 be approved 
iii) A letter be written to local MPs expressing concern about the impact of business rates 

loopholes for holiday lettings on the local community. 
 

102.  COMMITTEE REPORTS 
 

 To receive and consider the Committee Minutes as reports of the following committee meetings: 
 
1) Staffing Committee 16 October and 30 November 2020 
2) Community & Environment Committee 22 October 2020 
3) Facilities Committee 29 October 2020 
4) Planning Committee 5 November & 3 December 
5) Finance & General Purposes 19 November 
6) Committee Recommendations  
 

 RESOLVED – that the minutes and recommendations of the committee meetings set out above be 
received.   
 

 The following decisions were made in response to recommendations from committees: 
 
Facilities Committee – 29 October 2020 
 
F.21 Island Centre Heating 
 RESOLVED – to fund the installation of the new system either from reserves in the current 
financial year or by making provision within the 2021-22 budget. 
 
F.23 Porthminster Toilets Roof Repairs 
RESOLVED – to note the decision to approve toilet roof repairs (made by reason of urgency) and 
the consequential overspend against the public conveniences repair and maintenance budget due to 
the works and any additional essential expenditure during the remainder of the financial year. 
 
F.24 Scale of Charges 
RESOLVED – to adopt the scale of charges for 2021-22  
 
Finance and General Purposes Committee – 19 November 2020 
 
F&GP.34 Craze Hunkin Trust 
RESOLVED – to enter into a management arrangement subject to approval of a detailed business 
case being submitted. 
 
F&GP.38 Cyril Noall Trust and other charitable trust balances 
RESOLVED - that the proceeds of the charitable balances are transferred to a new earmarked 
reserve, the purpose of which will be to support events and activities which advance the civic, 
cultural and social heritage of St Ives parish for the benefit of its inhabitants under the direction 
the Community and Environment Committee.  
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F&GP.41 Committee Budget 2021-22 
RESOLVED – to approve the draft budget, subject to the amendments as set out in minute 101.  
 
Staffing Committee – 30 November 2020 
 
ST.28 Staffing Policies  

RESOLVED to adopt the following staffing policies  

• Staff Handbook 

• Maternity, paternity and adoption leave 

• Absence Policy 

• Annual Leave Policy 

• Flexible Working Policy 

• Emergency Leave Policy 
 
ST.29 Replacement of the Library and Information Service Manager 
RESOLVED to approve the introduction of the role of Cultural Services Manager, together with 
the final job description and person specification (with changes to the advert text) and, subject to 
job evaluation, for the staffing committee supported by the Town Clerk to recruit to the new 
position as soon as possible.  
 
ST.32 Property and Amenities Manager Role  
RESOLVED to approve the proposed arrangements to cover the management responsibilities of 
the service with two fixed term contracts as set out in the confidential report. 
 

103.  ITEMS FOR INFORMATION 
 None 

 
104.  REPORTS FROM COUNCILLOR REPRESETATIVES ON OUTSIDE BODIES 
 None 

 
105.  CORRESPONDENCE 

 
 [At this point Councillor Dale declared an interest and left the meeting]  

 
 The Chairman referred to recent correspondence, sent to all Councillors, from the Community 

Land Trust. There were two letters, the first requested the Council remove property from its 
devolution town package submission to Cornwall Council. Following advice from the Town Clerk 
that it was not possible to make a decision on a matter which was not on the published agenda, a 
second letter asked that members formally request an extra-ordinary Council meeting to be held to 
discuss the matter in December. This matter was being raised under correspondence. No decision 
could be made but the Clerk was happy to receive any requests from members and she would then 
convene a meeting.  
 

 The Chairman explained the process for calling an extra-ordinary meeting of Council. This could 
only be called by the Mayor (or in his absence two councillors). At the meeting, 9 Councillors 
would need to resolve to overturn the original decision. The Council discussed the matter and in 
response, the Town Clerk confirmed she would wait until the following Monday should any 
councillor request for a meeting and give this timeframe to the CLT.  
 
The Chairman thanked the CLT for raising their concerns with the Town Council. She wished 
them well in their funding application which it was anticipated would impact Cornwall Council’s 
decision to dispose of the asset. A member concurred and emphasised that this should have a 
positive outcome, either way; the CLT may secure the building or if not, it would be safeguarded 
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for the town.  
 

106.  SCHEDULE OF ACCOUNTS 
 

 The RFO introduced the report. He asked Councillors for feedback on the report format and 
proposed including a reporting section on income. The Chairman and members welcomed this. 
 

 RESOLVED – that 
 
i) Payments made since the last meeting totalling £273,614.09 be approved 
ii) Credit card payments made since the last meeting totalling £3,220.85 be approved and  
iii) The accounts listed totalling £18,249.79 be paid. 

 
107.  EXCLUSION OF THE PRESS AND PUBLIC 

 
 To consider passing the following resolution:     

 

“That in accordance with the Public Bodies (Admissions to Meeting) Act 1960, the press and 
public be excluded from the meeting during the consideration of the following matters on the 
grounds that they involve information of a confidential nature.  
 

108.  RELATIONSHIP WITH THE ACORN 
 

 The Town Clerk introduced a progress report on the Acorn project. She referred Councillors to the 
project plan and actions taken, which had been signed off by the Facilities Committee. Also 
appended were to cashflow projections for forthcoming events. A cost recovery model had also 
been developed with the RFO and Acorn. Everything was now in place to proceed with the pilot 
programme of events as previously reported. One key difference was that for the pilot, the Acorn 
were acting as the Council’s consultants and therefore surpluses would be retained by the Council 
(after any profit share with the acts booked). The project plan sets out a full range of actions 
underway including agreeing booking terms and conditions and physical improvements, such as 
building a bar. One member expressed concern that without the Acorn the Council were taking 
financial risks on the events. The Town Clerk confirmed that the Town was (and that would 
always have been the case). She referred the Council to the income forecasts for events and on 
those scenarios, the Council would be able to make a surplus, even with the reduced hall capacity, 
due to COVID. Risks were also limited as this was a pilot.  
 
The RFO & Corporate Services Manager stated that the current running costs to the Council would 
need any commercial hire to be set at £200. This means that for many commercial hires, the 
Council was already making a notional loss and not recovering its costs. The Town Clerk also 
highlighted that the Acorn suggested a development charge on all ticket sales of a £1.  
 
Members expressed their enthusiasm and support for the proposal and thanked officers for their 
work to date.  
 

 RESOLVED – to note the work to date and give formal approval to the pilot dates with actions, as 

set out in the project plan. 

 
109.  RECOMMENDATION FROM STAFFING COMMITTEE: REPLACEMENT FOR THE 

RETIRING LIS MANAGER 
 

 The Council discussed the report, the job description and person specification for the proposed 
replacement of the LIS manager. The proposal was to widen the role and develop it to look after 
all the Council’s cultural and community spaces, including responsibility for the venues manager, 
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Concert Hall and Island Centre. The applicant would need to have a commercial edge and energise 
and bring in revenues and funds to the LIS service. Members supported the proposal and the 
associated documents, subject to the person specification and JD emphasising the importance of 
digital skills. The Council debated the job title and whether it was sufficiently clear and reflected 
the role. It was argued that this title had a currency amongst likely to have suitable skills 
(Commercial Services and Community Services were discounted). The Town Clerk emphasised 
that, whatever the title, it was important that commercial skills and business acumen were 
emphasised. A number of Councillors requested that some of the wording in the advert text be 
amended. The Chairman confirmed that the salary scale would be determined through job 
evaluation.  
 

 RESOLVED – that  
 
i) Subject to the above comments, the new post, together with the associated documents be 

approved and that all necessary tasks to recruit be delegated to the Staffing Committee 
supported by the Town Clerk.  

ii) Following the outcome of job evaluation, any necessary revisions be made to the draft budget 
to ensure that the role is fully funded.   

 
110.  RECOMMENDATION FROM STAFFING COMMITTEE: STAFFING ARRANGEMENTS IN 

FACILITIES AND AMENITIES TEAM 
 

 The Town Clerk introduced the report, which was a recommendation from the Staffing 
Committee. It set out a medium term solution to address a long standing difficulty of recruiting to 
the post of Property Manager. The solution was to appoint two external contractors, who between 
them would cover all the duties in the role. The split would see building and maintenance work 
(and the supervision of the team) covered on a full time basis with an additional company 
providing project and tendering work. It was recognised that this was not a permanent solution but 
some stability was needed to ensure the service was working effectively. The proposal was for two 
12 month contracts with Staffing Committee carrying out a review next July.  
 
Some Councillors expressed concern about the cost and in response, the Clerk advised that this 
was being funded through staff savings on vacant posts and reduced hours. Savings on the 2020-21 
budget amounted to £14,000.  
 

 RESOLVED – to approve the proposed arrangements to cover the management responsibilities of 
the service with two fixed term contracts as set out. 
 

 Meeting closed at 8.42 pm Chairman 

 


