
 

 St Ives Town Council – Minutes of the Annual Meeting of Electors held via Zoom 

Technology on Monday 15 March 2021 at 6pm 

 

 PRESENT 
 

Councillor T Harris – Town Mayor 

 

 COUNCILLORS 

 

 Arthur K 

Dale A 

Henry R  

Lait R 

Mitchell A  

Nicholls C  

Messenger K 

 

Rogers L 

Tanner J 

Tanner S 

Tulley R 

Wells J 

Williams T 

 In attendance Cornwall Councillor R Robinson; Police 

Officer - D Saint; Inspector Shields;  St Ives 

BID - H Tripconey; St Ives BID - A Dunwell; 

Cornwall Council Community Link Officer - 

V Luckwell 

 

 OFFICERS 

Town Clerk 

Administrative Officer 

 

ELECTORS 

There were 15 electors present at the meeting. 

 

1.  APOLOGIES FOR ABSENCE   – were received from Councillor Burton and Symons 

 

2. INTRODUCTION TO THE COUNCIL AND OTHER PARTNER ORGANSISATIONS 

 The Chairman welcomed those present and introduced the annual report which summarised 

some of the very positive plans and projects which had been completed or were under 

development in the past year. He explained that the meeting was an important opportunity 

for electors to come together and meet the Council and discuss the work and activities being 

undertaken.  

 

He then introduced the Chairmen of each Committee, in turn and invited them to summarise 

the work of their Committee over the last year. 

 

The Facilities Chairman informed the electors about the completed capital projects. 

Examples included urgent repairs to the library roof, St Nicholas and St Leonards Chapel 

replacement heating at the Island Centre and improvements at the public conveniences of 

Smeaton’s Pier, Porthgwidden and the West Pier Accessible toilet. The biggest project that 

the Facilities Committee had embarked on was the Guildhall refurbishment project, in which 

the whole building was being renovated especially the toilets. She stated that they also have 

plans for a new Venues Manager position, they have partnered with the Acorn Theatre in 

Penzance to establish the programming. The aim was to start with a programme in late 

spring. 

 

The Community & Environment Chairman set out their Committee’s priorities and, in 

particular the fact that the Council had declared a Climate Change Emergency. The 

Committee had initiated a Climate Change Action Working Group to look at all the Town 

Council’s activities and develop an action plan to reduce its carbon footprint. 
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Initiatives to support this included solar panels which had been installed on the Guildhall 

roof, a single use plastics free policy and the Council had changed to a renewables tariff for 

all energy usage.  

 

The Town Council was embarking on a new project, funded by Cornwall Council, to 

improve cycling and walking in the area. Work around the Skatepark and Palemon Best was 

exciting but still not yet complete. There was a need to improve the rest of the park to 

compliment the new state of the art skatepark and a Palemon Best user group has been 

established. Investing in young people was another priority for the Committee, following the 

Council’s Youth Summit in 2020. One of the issues identified was that young people wanted 

a better way to communicate so the Town Council is looking at creating an online resource 

run by young people for young people identifying what is happening in town, where they 

can find help/ advice in town and more.  

 

Another priority for action was the Harbour Front and the issue with street trading such as 

hair braiders, temporary tattoo artists, boat trip selling, business A-boards. Cornwall Council 

has agreed to a Public Space Protection Order (PSPO) which gives new powers to issue 

fixed penalties for poor practice.  

 

The Chairman of the Finance & General Purposes Committee explained their role within the 

Council, which is to review the financial risk and make sure all financial controls are in 

place. It helped the Council develop a budget each year. It was also legally responsible for 

contracts and buying goods and services and the Council’s assets including the renting and 

leasing of accommodation.  Following the appointment of a new Town Clerk, they were also 

reviewing a number of  Town Council  

• policies and procedures;  

• financial documents;  

• how the council makes payments 

•  the risk register for insurance purposes. 

 

Each year the Committee recommends the budget to full council and proposes the Council 

Tax precept amount.  

 

The Chairman introduced the Planning Committee stating that the Town Council is a 

statutory consultee to all planning applications, but it is Cornwall Council who are the 

decision making body for planning. He stated that the Town Council is a consultee like 

Highways, conservation and other bodies. The Chair of the Planning Committee confirmed 

that the Committee dealt with 340 applications from January 2020 to February 2021. She 

stated that there is never a lull in planning applications in the parish. The applications vary 

from new builds; extensions to tree works. The planning meetings were held on Zoom and 

this had been successful. They held a very well attended public meeting specifically 

regarding the holiday complex application at Estover Farm, Consols/ Halsetown. The Chair 

stated that the Committee were especially pleased when their objections to applications 

could be supported by the Neighbourhood Plan policies. Since the adoption of the 

Neighbourhood Plan in 2016, the Committee have been monitoring the use of the ‘Principal 

Residency Policy’ (H2) which has been used by case officers to ensure that new builds will 

be used as full time residencies rather than second homes or holiday lets. To date the policy 

has been used on 208 applications. This is positive, given that many developers argued that 

building would cease following the adoption of the H2 policy. The Chair stated that the 

committee also comments on policy document consultations such as the Climate Change 

Development Plan and the Dark Skies Designation Area. The Committee also deals with 

footpath diversion, street naming and issues over common land.  
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The Chairman introduced the Staffing Committee, which had recently overseen the 

appointment of a new Town Clerk. The committee was also reviewed staffing policies. 

 

The Chairman introduced the Chair for the Devolution Panel, who explained about plans to 

devolve services from Cornwall Council to the Town Council. The Chair stated that library 

and toilets had been a successful transfer from Cornwall Council in the past. The 

Committee’s principle is to protect assets that are currently owned by Cornwall Council, 

they have surveyed them all and are in discussions with Cornwall Council in regards to the 

next phase of the process. They are looking to take over assets that will benefit the town by 

being locally managed.  

 

3. COMMUNITY OPEN FORUM 

 The Chairman welcomed electors and invited questions.  

 

An attendee asked what the Town Council can do about: 

1. The development at Carbis Bay Hotel and how plants and wildlife will be re-

introduced to the area?  

2. The economic future of St Ives in terms of the future productivity, encouraging 

artisans businesses and enabling shopping local? 

 

Carbis Bay Hotel development issue: 

A Councillor confirmed that they shared local people’s concerns about the failure to follow a 

proper process and stated that it has been reported to Cornwall Council Enforcement and a 

Planning Officer has been appointed to look into it. The planning application has not been 

submitted to be discussed as yet. The Planning Committee must remain neutral before the 

application is submitted for discussion. Another Councillor stated that the issue was 

escalated to Cornwall Council as soon as it was identified as an issue.  

 

The economic future of St Ives in terms of the future productivity, encouraging artisans 

businesses and enabling shopping local? 

The Chair of Planning stated that encouraging economic development was part of the 

Neighbourhood Plan. The Committee couldn’t direct new local schemes but ensured that 

applications and proposals received positive support. COVID-19 had presented new 

challenges for local shops with people feeling safer shopping on line. High street rents were 

a real concern and needed to be more affordable to attract local start up entrepreneurs rather 

than high street chains this would be a positive change. 

 

It was agreed that there were insufficient local commercial spaces,  The Town Deal 

Investment Plan, which the Town was a partner to, recognised the structural failings of the 

local economy, being too reliant on tourism. It needed to diversify and support other 

industries. Potentially setting off micro businesses. The Council owned a small number of 

commercial properties and where they were let. They aimed to keep rents at a relatively 

affordable level.  

 

How will Lelant be impacted by G7 – road closures etc? 

Inspector Jo Shields addressed the meeting stating that she was attached to the G7 planning 

team of the police. She stated that it will be referred to as operation Trelawney. The 

operation is huge, it was the Government’s project but they were supporting in terms of 

policing and security. There were a number of organisations involved in developing detailed 

plans. There would be some disruption to the roads of Lelant, Carbis Bay and St Ives but 

they did not have specific details at the moment. They would like people to sign up to Devon 

and Cornwall alerts as this will be the main channel of information. They would also 
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recommend following their Facebook page and they have an email address 

g7engagement@devonandcornwall.pnn.police.uk. For those that aren’t online they would 

like to tap in to offline networks.  

 

An attendee asked when the decisions will be made to share the information with the public. 

Inspector Shields answered that the do not know when decisions will be made but were 

pushing for a timeline to be shared as soon as possible.   

 

Are there any plans to improve the crossing at Lelant Bus Stop and Badgers Corner? 

The Chairman stated that he has been aware of this issue for 20 years and that Cornwall 

Council had been looking at the area by the Post Office but as that had closed, it  decided it 

wasn’t necessary. The Cornwall Council Community Link Officer addressed the meeting 

stating that she is aware of the issue and that it had been part of a community network 

highways fund last year, the draft plan identified 4 – 6 parking spaces would be lost due to 

it. Cornwall Councillor Linda Taylor spoke to residents and they wouldn’t support the loss 

of parking. The plan was withdrawn. It might be something to be discussed in the next 

financial year.  

 

Would like to know what the Town Council can do about Food Poverty?  

The attendee has been voluntarily managing the teams for the Food Cupboards for St Ives, 

Carbis Bay and Hayle and stated the food is being taken immediately which highlights the 

desperate situation the community is in. 

 

Climate Emergency: Is there an action plan put in place? What are the priorities for 

the next 12 months? And who is on the Climate Change Working Group and what is its 

constitution? 

 

Food Poverty: 

A Councillor thanked people working on the food pantries and the foodbank for their 

tremendous effort. The Council wanted to support the work of these volunteer groups as 

much as possible. There was a fund of £10,000 for community grants that the Town Council 

offer each year, which could be accessed. In addition, as a Cornwall Councillor he still has 

some funds to give to local projects. He also stated that they can put pressure on the 

Government to improve the situation. There is a lot of poverty and hardship in St Ives and 

all need to work together to address the issue. A Councillor asked local groups to tell the 

Council what they needed?  

 

Climate Emergency: 

A councillor stated that the Town Council working group had only recently been established 

and that it is an internal group which currently consists of five Councillors. They have 

identified two lists – ‘what the council has done so far to tackle the climate emergency’ and 

their ‘wish list of what they would like to do’. As the group developed an action plan, the 

aim would be to work more closely with locally established groups and bring in other 

representatives.  

 

The attendee asked about the council’s thoughts about a Carbon Audit for the town. The 

chairman stated that the audit has been completed and areas identified as the largest carbon 

footprint is transport and residential energy use.  

 

The attendee mentioned the Cornwall Council Voluntary Contribution Scheme which asks 

tourists to offset their journey costs to local projects. 

 

 

mailto:g7engagement@devonandcornwall.pnn.police.uk
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Are the town council aware of drones specifically around the Steeple Lane area? 

The Chairman stated that if the attendee could give more details to the Town Clerk we could 

investigate further. The Town Clerk stated that all drones should be registered with the Civil 

Aviation Authority and she can share registration information. Inspector Shields stated that 

there will be drone surveys as part of the G7 planning. She recommends calling in any drone 

activity to 101 especially around Carbis Bay, Tregenna Hotel and the Harbour.  

 

4. MINUTES OF LAST ANNUAL MEEETING 

 The minutes of the previous Annual Electors Meeting held on the 29 April 2019 were noted.  

 

5. THINKING OF BECOMING A COUNCILLOR FOR THE 2021 LOCAL ELECTIONS? 

 The Chairman stated that in May there are local elections and Cornwall Council elections. 

There are some changes to this year’s elections there are now only 2 Cornwall Councillors 

for the area instead of 3 and the wards boundaries for St Ives have changed from 3 to 4 – St 

Ives West, Halsetown, St Ives East and Carbis Bay and Lelant. If anyone want to become a 

councillor, all of the documents were available from Cornwall Council’s website.  

 

 The Chairman thanked all of those who attended. 

 

 Meeting closed at 7 pm                                                                                                                                                                                                Chairman 


