Introduction
It is challenging to write a
review for the past year,
given that the Coronavirus
pandemic has overshadowed
almost every aspect of local
life.
Nevertheless, we have seen
much to celebrate too. For
the first time, we hope to
benefit from
significant national
investment from the Town
Deal programme. If approved,
the full Town Investment Plan
will bring major capital
investment of up to £25 million for the area. Through the dedication of our
local fundraisers, funding for a new skatepark has also been secured. Other
grant funding will also enhance facilities for the fishermen on Smeaton’s Pier.
The recent announcement on the G7 summit also promises to bring St Ives to
international attention and will inevitably raise our profile and, with it, other
opportunities.
We have also seen the amazing efforts of the local community in responding
to the pandemic. From our local front-line service providers and voluntary
support networks assisting vulnerable people, to our magnificent businesses
and hospitality providers who have done so much to ensure a safe
environment for visitors. So much resilience has been shown at such a
difficult time with everyone pulling together.
We pride ourselves on being a very local council with the community at the
heart of what we do. We are continually striving to improve the services we
offer. The Council also has an ambition to do more. In the future, we hope
this will include taking back more services and premises from Cornwall

Council, when we feel we can provide better value and quality. Despite the
pandemic, we believe that we have made great strides. We want to let our
community know what we have achieved, share some of our plans for the
coming year and explain how we invest valuable income to meet priorities.
But there is always more to do, and we hope that this report and the annual
meeting will encourage more people to get involved, learn about the
Council’s role and perhaps even consider becoming a Councillor in the future.
In this report we are pleased and proud to reflect on the last year with many
successes, continued resilience against austerity and the pandemic, plus a
resolute focus on delivering good quality services. This annual report
essentially looks back on what we have achieved but also offers a glimpse of
what we might aspire to in future years.
You will see in the following pages our work to improve our public buildings,
including our iconic St Nicholas’ Chapel and Smeaton’s Chapel; whilst plans
are underway to safeguard the Huer’s Hut on Hain Walk. We have continued
our public toilets improvement plan and embarked on a refurbishment of the
Concert Hall, as well as making improvements to the Library and Information
Centre, resulting in increased visitor numbers during the last full year of
operation.
We have also improved the way we engage with the community, through
more and enhanced consultations, better relationships with our business
community and the voluntary sector and with a range of other bodies which
serve the town.
A recent survey has found St Ives to be the happiest place in the UK to live.
We know that is not always the case for everyone but we also know that we
need to make that an aspiration for all.
Finally, our thanks to you all for the individual part you play in the life of the
St Ives area.

Tony Harris, Mayor 2019-202
0

Highlights of the town year

1.

Celebrating local community groups and
partnerships

More than ever this year, we have recognised the importance of local
communities and volunteer groups working together. Examples included the
fantastic food pantries, social media sites sharing information, promoting
available services and shops and co-ordinating deliveries. The Town Council
has been proud to play a small part. The Council has strived during lockdowns
to continue to operate essential services such as the library, offering home
deliveries, keeping open public toilets and supporting the farmers’ market. We
have worked with others to share information and identify vulnerable people,
who needed help. Access to public services can support health and well-being
at such times. When it was safe and legal to do so, we were also able to help
couples marry in a socially distanced way.
Town Safety Group
The Town Safety Group was set up with
representatives from the Council, together with
the police, harbourmaster, Cornwall Council and
BID and met regularly to try to ensure that, as far
as possible, effective COVID safety measures
were put in place.These included signage and
messaging throughout the town and road
closures at
key times
of the day. The aim was to keep the
roads, relatively clear to enable
pedestrians to socially distance.
Although not universally popular at the
beginning, the aim of these measures
was to keep the town safe.

terms and has been involved in several initiatives to promote the importance
of volunteers including a funding workshop and volunteers recruitment day.
Town Councillors also represent the Council on over 35 community, business
and voluntary organisations, ensuring the we reach out and hear the
community’s views :
St Ives BID St Ives Infant School Penwith Community Network Panel Cornwall Association of
Local Councils Cornwall Community Flood Forum Craze Hunkin Almshouse Trust Fair Trade St
Ives Friends of Edward Hain Hospital Hayle Day Care Centre Hayle Harbour Advisory Board and
Trust Lelant Village Hall Committee Library Partnership Trust Penwith 50+ Plastic Free St Ives
Climate Change Action Group Palemon Best Users Group Police Liaison Group Porthmeor Beach
Sands Management Group September Festival St Ives Archive Centre St Ives Cancer Research St
Ives Concert Band ST Ives Harbour Stakeholder Group St Ives in December St Ives Museum
trustees Tate Gallery Advisory Council Tate Gallery Community Liaison Group West Cornwall
CCTV Partnership West Cornwall Health Watch.

To support community groups and sports associations, the Council also
continued its small grants programme and invested over £10,000 into local
community groups and good causes, active in the parish. Details of how we
have invested funds and supported the work of our local organisations can be
found on page 11. The Council has also agreed to make an annual award to
some important local projects. These
include the Hayle Day Centre (where
many local people go), the Archive and
the September Festival.

2.

Maintaining and
creating great
community buildings

It has been a frustrating year for any
public body running buildings and
open spaces. The aim is always for the
community to use and enjoy these spaces
and this has not been possible. Yet prior

The Town Council continues to work in partnership with many local and
community groups. The Mayor chose the theme of volunteering during his two
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to the pandemic, more and more people were booking our meeting rooms,
watching music and live performance, celebrating the September festival,
taking yoga classes borrowing books, marrying at the Guildhall or enjoying a
blessing at the Island Chapel. During the
lockdown, the Council has taken the
opportunity to being work on many of the
important heritage buildings it owns.
Important roof repairs have been carried
out at the Library and St Leonards Chapel.
The iconic St Nicholas Chapel has also
been restored. The Town Council’s
reception has been remodelled to present a friendlier and more welcoming
face to our visitors. Toilets have been upgraded and the Island Centre
modernised. The Facilities Committee Chairman talks more about these
capital improvements.

3.

A Greener and Cleaner St Ives

The Chairman of the Community and Environment Committee describes some
of the Council’s work around climate change on page 9. A key part of this is
the Council’s commitment to a cleaner and greener St Ives. The Council has
developed a single use plastics policy, install the first free water re-fill station
at West Pier (with a big contribution
from Plastic Free St Ives members).
More are planned at the recreation
ground.
The Council was also pleased to
secure a further 10 years on the
lease of the Trowan allotment site.
The site is now highly successful with
62 plots and a waiting list. Plot rent income has been re-invested in
improvement works and new water tanks. The hunt is on for a second site in
the Carbis Bay area.
For those who can’t grow their own produce, St Ives Farmers Market has
proved invaluable even during lockdown introducing home deliveries. The

Council continues to support this valuable service and host it at the Guildhall.
The market celebrated 11 years of business last year.
There is a strong ambition to do more and the Chairman of Devolution
describes the Council’s application to Cornwall Council to take over the
running of the green spaces and parks within the parish.

4.

Managing streets and public spaces

The Town Council has only limited
powers to manage and protect public
spaces. However, it continues to carry
out work to maintain open spaces,
cutting footpaths, (both the local
footpath network and the SW coast
path) and street weeding. 22,500
metres of footpath were cleared last
Summer
and
received
many
compliments, at a time when walking
became an essential part of our every day lives.
The Council was part of an innovative scheme to fund multi-skilled
environmental enforcement officers in the Summer months. Officers were
employed by Cornwall Council and funded by the Town Council and BID.
Their role was to enforce littering, dog fouling,
seasonal dog restrictions on the beaches and
parking offences. But also, to collect evidence
on other problems, such as ticket selling,
unlicenced street trading, hair braiders and A
boards which could not be solved through
byelaws. As a result, it is hoped that
consultation will begin in Spring on the
introduction of a Public Spaces Protection
Order which would help manage those issues
down on the seafront.
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5.

A Campaigning Council

The Town Council engages with a broad range of organisations and, wherever
possible aims to ensure that St Ives’ voice is heard. Over the last two years, it
has continued to raise concerns and issues and back local campaigns which
benefit local people.
Examples include lobbying GWR about reductions in timetabled local branch
line services, supporting the Friends of Edward Hain Hospital, in their tireless
fight to keep our community health facilities, opposing proposals to reduce
the number of public phone boxes, banking facilities and cashpoints. The Town
Council has also signed statements of support on climate change, fair trade,
dark skies, renewable energy and single use plastics, as well as commenting
on 340 planning applications.
Although campaigning is not always successful, the Council will continue to
seek to influence decision making for the better. The Chairman of the
Community & Environment Committee talks about this work on page 10.

6.

Better community engagement

We know communities can sometimes get frustrated with councils and public
bodies. We don’t always get it right when asking for your views or making
unpopular decisions. But the
Town
Council
made
a
commitment to become more
visible and accountable, using
new ways to engage with the
community.
Over the last 12 months, a new
Facebook page was launched
and now has over 1,400
followers in a short space of
time. Our ambition is to be a reliable place where people can visit for helpful
and factual information. Not everything is about social media. The Council

continues to place adverts, notices and
information through the Times and Echo and
the St Ives Local. St Ives is one of the few
towns, lucky enough to still have active print
media. We have responded to calls for
improved noticeboard facilities including at
Carbis Bay where there had never been one and the boards in Royal Square.
The Council has also begun to consult the community more proactively on
important issues. We know and understand that we are accountable to our
communities and should spend public funds wisely. Recent examples include
whether to borrow for important capital projects, whether the community
supported a café at the Palemon Best Park and the future of Consols boating.
The Council has also commissioned a new website for both the Council and
the Guildhall events. The sites will have clearer content and will hopefully
ensure people can find their way easily to the information they need.

7.

Meet Your Councillors

St Ives Town Council is made up of 16 Councillors. They represent the three
wards of St Ives East, St Ives West and Lelant & Carbis Bay. The parish of St
Ives includes the areas of Lelant, Carbis Bay, Halsetown and St Ives. Councillors
are elected for four years and will be in place until 2021. Being a town
councillor is a voluntary unpaid role. The names and number of wards will be
changing in May 2021 at the elections.
St Ives Town Councillors are listed by Ward below. Their contact details are
available on the town council website www.stivestowncouncilcornwall.gov.uk or by contacting the town council offices. Councillors in St Ives
have continued to meet on line throughout the pandemic. This has meant
learning new skills but has also had benefits as more members of the public
have dropped into meetings and can get to know a bit more about the work
of the Council. Details of meetings, including dates, agendas and minutes can
be found on the Town Council’s noticeboards and website.
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St Ives Town Councillors 2020-21
EAST WARD
Luke Rogers
Joan Tanner
Ron Tulley
Tamsyn Williams
Kenny Messenger

2020

Councillor attendance statistics for 2020-21

WEST WARD
Rex Henry
Andrew Mitchell
Colin Nicholls
Suzanne Tanner
Kirsty Arthur

Kirsty Arthur

Patty Burton

LELANT & CARBIS BAY WARD
Patty Burton
Andy Dale
Anthony Harris
Rita Lait
Joan Symons
Johnnie Wells
Andy Dale

Tony Harris

Rex Henry

Committee

Council

Planning

Facilities

F&GP

C&E

No of
meetings
East Ward

9

11

4

4

4

Devoluti
on
2

Rogers

100%

100%

Messenger

100%

100%

100%

100%

100%

Tanner J

89%

82%

Tulley

100%

100%

100%

Williams

100%

100%

Mitchell

100%

100%

Nicholls

100%

100%

Henry

100%

Staffing
4

100%

100%

West Ward
Rita Lait

Joan Tanner

Ken
Messenger

Suzanne
Tanner

Andrew
Mitchell

Ron Tulley

Colin Nicholls

Johnnie Wells

Luke Rogers

Tamsyn
Williams

Joan Symons

100%

100%

100%

100%

100%

100%

100%

100%

75%

75%

100%

Arthur

100%

100%

100%

100%

100%

Tanner S

89%

100%

100%

100%

75%

100%

100%

100%

100%

73%

75%

75%

75%

2021
Lelant and Carbis Bay Ward

Are you interested in being a councillor? Although a voluntary role, it can
be very rewarding. Contact us for some more information about what it
involves. The whole council will be re-elected in 2021.

Harris

89%

64%

Burton

100%

91%

Dale

100%

Wells

100%

100%

Lait
Symons

100%
0%

100%
0%

100%

100%
100%
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The Town Council’s Committees
The Town Council has 5 Committees and a number of panels and groups
•

Finance and General Purposes Committee: focuses on the overall running
of the Town Council, budgets, legal,
policy and property matters.

•

Facilities Committee: has wide ranging
responsibility for all the buildings and
property the Council owns and
manages including the Guildhall, the
Library, Island Centre, Market House,
the Chapels, public toilets in St Ives and
Carbis Bay, Huers Hut and Fishermen’s
lodges.

•

Community & Environment Committee has responsibility for community
activities and civic events and projects. It is responsible for the Council’s
recreation areas and open spaces and takes the lead on environmental
issues.

•

Planning Committee doesn’t have the power to grant planning permission
but is a legal consultee and provides comments on all planning, treeworks,
highways, licensing applications. It is involved in street naming and replies
to policy consultations from Cornwall Council planning authority and other
decision making bodies.

•

Staffing Committee the Town Council is an employer and this Committee
deals with all issues affecting the staff from recruitment and training to
grievances and discipline.

•

Devolution Panel takes the lead on discussions and negotiations with
Cornwall Council for devolved services, facilities and functions.

REPORT FROM THE FACILITIES COMMITTEE CHAIRMAN:
Councillor Kirsty Arthur
Committee Aims:
• To improve the quality and energy performance of the Council’s
property and buildings
• To manage high quality facilities available for the benefit of the
community
• To increase the number of community buildings and spaces
It has been such a strange year for our community buildings as they are usually
full of celebration and activity. But during COVID, very few weddings could
continue and live performance and markets and room hire were all restricted.
Sadly this also had an impact on our budget.

The Guildhall: Heart of the Community
The Council is based at the Guildhall, an iconic building at the heart of the
town. All council meetings take place here and are open to the public to
attend. As well as
delivering services from
the
Guildhall,
the
Council continues to
promote the Guildhall
as
an
important
community space, used
for a variety of events
and celebrations.
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Markets
The Guildhall is the home of St Ives
markets. We are proud to support the
vibrant, lively farmers market, which
attends every week, come rain or shine
and even during the pandemic. Other
markets did not run in 2020-21 but are

planning to return for 2021. All of the markets
provide visitors and residents with super
opportunities to find unique gifts and
souvenirs. To support the future of local
producers and artisans, the Council has kept
the charges for markets at a subsidised rate.

Weddings
Although far fewer weddings this
year, 35 couples still tied the
knot
and
were
blessed.
Weddings have been taking
place now for 7 years and go from strength to strength. Many happy couples
comment on the special atmosphere of the Guildhall, right in the heart of the
town and the care and attention they receive from our team. With works and
modernisation continuing, we hope to welcome more weddings to the
Guildhall from this April.

Concert Hall Development Programme
Despite the lockdown, the Council has been continuing with an exciting project
to re-develop the concert hall. The Council has adopted a vision for the hall,
seeing a return to a much fuller programme of live performance. This has also
needed some modernisation work: repainting the hall, re-building the toilets
which are in a poor state (planning permission has been secured and works
are due to start this Spring) and, for the first time, having a permanent bar and
refreshments area. If our funding bid of £900,000 in the Town Investment Plan
is successful, more ambitious plans for the future can be delivered.
We have been working with a
team from the Acorn Theatre
to help introduce some of
important changes we need to
make, to realise the vision. As
a result a pilot programme of
live performance is planned for
late Spring into Summer. It will
be great to see this come to
fruition as the country
recovers.
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Public Conveniences
At a time when more and more councils are closing public toilets, the Council
are proud to manage six lots of public toilets (and two more are maintained
by local organisations). The toilets continue to be cleaned under a contract
with CORMAC and the Council
has set higher standards with
up to 5 cleans a day in the
Summer (although not during
lockdown).

The improved cleaning regime and additional
investment in 2020-21 have improved the
experience for users. The number of
complaints has reduced and positive
comments risen. Disabled toilets at West Pier
and the Sloop have been fully refurbished this
year. Risk assessments ensure that all toilets
are now COVID secure with additional hand
sanitising facilities place.
The Island Centre
The centre provides office accommodation and a large rentable space for
private events, meetings activities and performance. It is used by a variety of
organisations. It even hosted an international fashion shoot in 2019. But there
is scope to do more with the space which will be an ambition for next year.
Managing such a variety of spaces, many of them heritage buildings, is a
challenge. This will only increase if the Council’s devolution request sees more
property devolved. But the Council’s aim is to open up its spaces to as many
people can enjoy them as possible.

Library and Information Service
The Council has been running the
combined
library
and
visitor
information service for two years. All
the signs are positive… the service is
being used by more people on a more
regular basis. Statistics released for the
first full year (before COVID) show
improved performance all round.

• Books and media being borrowed

increased by 5,658 or 18%, taking
the annual total to 37,410.
• Uses of public computers rose by
1,211 (17%), to 8,443.
• People coming to events up by
1,068 (49%), to 3,257.
• Overall footfall more than
doubled, by 62,009, to stand at
117,429.
All this was helped by extending the
opening hours from 3.5 to 6 with Sunday
opening in the Summer. More events are
taking place in the Community Room,
including adult education, organised by
the St Ives Education Hub. We were also
thrilled to welcome back the Citizens’
Advice drop ins, prior to lockdown.
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The team work closely with partner organisations, including the Library
Partnership Board and friends of the library (FOSIL) to help with fundraising,
gather feedback and offer ideas.

•
•
•

REPORT FROM THE FINANCE & GENERAL PURPOSES COMMITTEE
CHAIRMAN: Councillor Andrew Mitchell

Additional CCTV Cameras

Committee Objectives
• To increase the Council’s financial resilience in response to the COVID
pandemic including maximising income, identifying efficiency savings
and keep general reserves within recommended levels.
• To oversee the review and successful letting of contracts for capital
works, services and utilities
• To ensure that the Council’s commercial property portfolio is operating
efficiently
• To review all financial, risk and internal control measures for the year.
Like many local businesses, the Town Council uses income from commercial
activities to fund its services and these have suffered due to COVID. The
Council has delivered fewer weddings, and events at the Guildhall. Despite
this, the Council continues to balance its budget. But we had to take some
difficult decisions to manage that, including an emergency review of the
budget when funding for some important local projects had to be returned to
the Council’s reserves.
The Council has also more proactively bid for external funding to help cover
the costs of activities and projects including funds from re-opening the high
street funds to pay for Street Marshals and signage and banners in the town
and COVID grant for lost income from weddings and events.
Investment Plans
Due to COVID, some important local projects have had to be postponed. The
Council responded by consulting the community on borrowing. There was
positive support for this and hopefully, the following projects will be funded
• Full replacement of the library roof
• Funds for the play park and Palemon Best

A new customer lift to make the Guildhall accessible
Works to modernise the toilets at the concert hall.
Funding for a Community Land Trust to deliver affordable housing

The Council continues to fund
the CCTV system in the town,
which is managed and
maintained by the fire and
rescue service at Tolvaddon.
It has proved its value this
year in providing evidence for
the detection of some serious
crimes. The Council secured
funding from the Police
Commissioner’s office during 2020 to erect the sixth and final camera into the
network. The Council has also replaced the Guildhall CCTV system with a
system capable of providing better surveillance both the Council premises and
also to the streets and properties, to help reduce anti-social behaviour.
Managing Commercial Assets
The Council owns a number of properties which produce rental income. This
helps the Council fund our other services. Properties include retail units at
Market House and office space at the Island Centre and the Guildhall. The
Council has extended office space this year and has welcomed the BID to the
This has been another busy year for the Finance & General Purposes
Committee, as well as for the rest of the Council. We thank and commend all
of the staff for their support and efforts over the past 12 months. Guildhall.
The will create closer working relationships and collaboration.
The Council can’t operate without clear policies and procedures in place. With
a new Town Clerk appointed in 2020, the Committee completed a review of
financial documents, including how we make payments, how we do business
with others and how we assess risk for insurance.

8

REPORT FROM THE COMMUNITY & ENVIRONMENT COMMITTEE
CHAIRMAN: Councillor Tamsyn Williams
Committee Aims:
• To improve the quality and number of community facilities in the parish
• To develop closer links with community initiatives and voluntary sector
groups
• To respond to the declared climate change emergency
Some pressing issues have dominated the
agenda of the Community and Environment
committee in the past year - and we have
made great strides.
One of those is Climate Change. Having
signed up to a Climate Change Emergency,
we supported the establishment of the St
Ives Climate Action Group. The idea was for the group to be community-led,
with representatives from the town council attending. The town council has
also set up an internal group, to work on our own carbon footprint. In addition
to installing a large solar array on the guildhall roof,
we have converted to a 100% renewable energy
supplier this year. We have contributed to
Cornwall Council policies under development on
renewable energy and climate change. We are also
supporting an initiative to safeguard dark skies and
seeking to reduce the blight of helicopter leisure
flights. We are determined that every decision
considers the knock-on effects on the environment.

Palemon Best Recreation Ground
The recreation ground of Palemon Best has long been a priority for
improvement. This year, it has been so exciting to witness the start of building
of the new Skate Park with thanks to funding from the Town Deal. The skate
park group have worked tirelessly to fund raise, in close partnership with the
Town Council to make this a reality. The Council remain firmly committed to
further park improvements, including the planting, benches and play
equipment. It is really important that the public remain involved in what is
happening here: the Users' Group has been revitalised and anyone is more
than welcome to join.
We are also hoping to
locate
a
shipping
container café on the site
as a place for people to
meet up and enjoy the
green space.

A new Cycling and Walking Group will identify how
to encourage more cycling and walking. Our new
Projects Officer has secured a grant of £10,000 to
work out a strategy. The Council also plan to install
cycle racks outside the Guildhall and hopefully elsewhere.
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Youth Projects
Another priority is to deliver more for
young people. In the Spring of 2020, the
committee discussed the latest report on
Child Poverty which singled out St
Ives. The Council hosted a successful
Youth Summit, just before the first
Lockdown. There was a great turnout from
organisations working with young people.
The event, led by Councillor Kirsty Arthur
set out an action plan and built upon over
300 responses to a local survey of young
people The pandemic made it difficult to
progress. But we are now moving forward.
One of the things which young people
highlighted at the Summit was the
need to find out more about what’s
happening in the area. The Council
aim to develop an on-line resource,
joining up information on clubs
hobbies, activities, work and events,
hosted and managed by young
people- to improve communication
and information.
Public Spaces Protection Order for Wharf Road
One of the real successes of the Committee has been to get Cornwall Council
to agree to consult on a new Public Spaces Protection Order. There is one in
place for dogs but this would regulate what kind of things happen along the
harbour so we can better manage the hair braiders, ticket sellers and
advertising boards. The Council has been campaigning for this, led by
Councillor Tulley for several years. Consultation on the order will take place in
May.

Our agenda is never boring and other issues to which we put our minds were
the maintenance of Lelant War Memorial; a failed attempt to register the
Halsetown inn as a community asset; a review of the town council's
website; an attempt to save the recycling facilities at Trenwith car
park; whether to sign up to a pilot Blue Plaque scheme; signing off an 'Equality
and Diversity Policy'; and revitalising the town's twinning partners abroad.
None of this could have been done without the guidance and work of our
excellent officers. As retiring Chair of Community and Environment after many
enjoyable years in the post, I thank you very much!
REPORT FROM THE PLANNING COMMITTEE CHAIRMAN:
Councillor Rita Lait
Committee Aims
• To provide meaningful scrutiny and comments to all planning
applications in a timely way
• To support an effective pre-application process
• To be lead committee for the review of the neighbourhood
development plan
• To respond to important national and countywide policy documents
The Town Council is not the Planning Authority but is
asked for its views on all planning applications.
Between January 2020 and February 2021, the
planning committee discussed 340 applications of
various types - new builds, extensions, tree works
etc. During lockdown the Committee had to meet
using Zoom. The online meetings have continued
successfully since then, including a public meeting to
discuss the application for a holiday complex on the
Estover Farm site up at Consols.
During the last year, eleven applications have been refused permission and
policies within the St Ives Neighbourhood Development Plan have been given
as reasons for refusal in all but one of these, including the dismissal of two
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appeals. We’ve continued to monitor the use of our policies within the plan,
since 2016, when the plan was adopted by Cornwall Council. The more that
Planning Inspectors refer to it and cite the policies, the greater weight it has
for future applications. The innovative principal residence policy to prevent
second homes has been placed on 224 dwellings to date.
After 5 years, the new Council will need to consider whether it wants to review
the plan. This was put on hold during the pandemic and the Government’s
white paper on planning which could have a big impact. Any changes we might
wish to make to the NDP policies will have to wait until the Cornwall Local Plan
has been amended in accordance with the reforms because our policies have
to be compliant with this Plan.
As well as planning applications, the Council has sought to contribute to wider
policy development. It has commented on proposals for renewables and
climate change policies, supported the designation of a dark skies park,
footpath diversions, street naming and common land.
REPORT FROM THE STAFFING COMMITTEE CHAIRMAN: Councillor
Tony Harris
Committee aim
• To develop policies, practices and strategies to support the Council in
being an excellent employer
The Town Council takes its responsibilities as an employer seriously and set up
a specialist Staffing Committee in 2019. Following the departure of some key
staff, the Committee took the opportunity to review the staffing structure and
make sure it was fit for the future, especially given some of the ambitious
projects the Council is involved in. It wanted to be sure it had the right staff
with the right skills.
We now have a strengthened management team with a new Town Clerk, a
Head of Finance and more facilities and maintenance staff. New posts have
been created – a Cultural Services Manager, Venues Manager and Premises

Assistant. All these reflect the Council’s ambition to deliver more services and
projects for the community, including taking over some services from Cornwall
Council. We are also a committed living wage employer. The Committee has
also sought to professionalise the Council’s policies, payroll and training and
development for Councillors and Staff. We hope all this will help us build a
great team for the future.
REPORT FROM THE DEVOLUTION COMMITTEE CHAI RMAN:
Councillor Rex Henry
In previous years, as a much smaller council, St Ives took on some ambitious
services, including the library and all the public toilets. Now that these services
have bedded in, the Council has taken the decision this year to submit an
expression of interest in a town package. This means that the Council has
asked Cornwall Council if it can take on a much wider range of services and
buildings in the parish. A comprehensive survey of town assets was
undertaken and key buildings included in our expression of interest including
the freehold of the Guildhall and Island Centre, all the open and green spaces
and the cemeteries. The Town Council is confident that we can deliver better
value and safeguard these at the local level for St Ives.
The next step is to enter into negotiations with Cornwall Council on our
proposals. There are legal and financial processes to undertake But, I am
confident that this is the right decision for St Ives and will result in locally
managed services which meet the community’s needs.

Support for Community Groups and Enterprises
The Council continue to support community groups and charities through its
small grants programme. Below is a summary of the grants we have given
•
•
•
•
•

Kids R Uz was granted £500 towards their modernisation plans
Flashlight was granted £400 to buy music equipment
Hayle Daycare Centre received £2,000 towards its running costs
St Ives Archive received £1,500 for its running costs during COVID
St Uny Church was granted £1,500 for the church tower
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•
•
•
•
•
•

•

The Stennack was granted £500 towards its sensory garden project
The Penwith Environmental Trust was granted £325 to help print
educational information on climate change for local schools
Carbis Bay Methodist church was granted £500 for repairs
St Ives Bowling Club was granted £150
St Ives AFC was granted £250
The Council make a regular contribution of £500 towards September
Festival in the light of its importance to the cultural calendar St Ives in
December received £500 to support its festive events
The Leach pottery was granted £1,000 towards their centenary project

RESOURCES
Council Tax
The Town Council is a precept- raising Council. This means that a
proportion of your Council Tax bill aid to Cornwall Council is paid to the
Town Council. The proportion is small, relative to the rest of your bill.
Average Council tax bill for 2020-21 (band D) = £1,940.79
Average Town Council share (band D)
= £131.95
Other Income
In addition to Council Tax, the Council is funded by other income. This
includes rents and room hire, weddings and events, sales at the visitor
information
WHERE OUR INCOME CAME FROM IN 2020-21
service.
The
Services
Support grant
more
income
the
27%
2% (£15,870)
Council
can
(£266,783)
generate from
other activities,
the lower the
Council Tax
precept will be.
71%
(£684,158)

How Does This Compare With Other Areas ?
Town and parish
councils
receive
funds from Council
Tax. The table
below shows how
St Ives compares
with other councils
which have a
precept more than
£140,000.

TOWN AND PARISH COUNCIL TAX BAND D 2020-21
Kenwyn
Carn Brea
Calstock
St Agnes
St Stephen
Perranporth
St Austell
Penryn
Illogan
St Ives
Liskeard
Helston
Torpoint
St Just
St Columb
Redruth
Looe
Lostwithiel
Hayle
Camborne
Penzance
Callington
Wadebridge
Newquay
Sal tash
Bude
Camelford
Lanceston
Truro
Fal mouth
Bodmin

£ per year
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What services has the budget been spent on in 2020-21?
Activity
Central services, IT , admin, committees,
corporate support
Library and Information Service
Facilities and properties, buildings and
chapels
Public conveniences
Concert hall and Guildhall
Community projects and services
Open spaces and allotments
Civic and events
Planning

Expenditure
£
%
£235,380
24%
£187,195
£226,700

19%
23%

£151,936
£79,150
£41,800
£23,300
£18,950
£2,400

16%
8%
5%
2.5%
2%
0.5%
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Council Staff
Town Clerk

Contact Us
Louise Dwelly
Special Projects Officer

Finance and Corporate
Services

Jamie Thomas
Responsible Financial Officer and Corporate Services
Manager
Finance Officer
Admin Support Officer
Admin Assistant (and Weddings)
Admin Assistant (reception, communications and
marketing)

@stivestccornwall

Premises Assistant

@stivesguildhall

Cleaning Assistants

Property and Amenities

Paul Wood
Building and Maintenance Manager
Facilities Maintenance Officers
Amenities Officer

Cultural Services

St Ives Town Council
The Guildhall
Street An Pol
St Ives, Cornwall
TR26 2DS
Telephone: 01736 797840
enquiries@stives-tc.gov.uk
weddings@stives-tc.gov.uk

Website www.stivestowncouncil-cornwall.gov.uk
St Ives Library and Information Service
Gabriel Street
St Ives
TR26 2LX
Telephone: 01736 79629

Emma Gibson
Cultural Services Manager
Library and Information Service Deputy Manager

Stives.library@LIScornwall.org.uk
@stiveslibrary

LIS Information Assistants
Venues Manager
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