
Staffing Committee 15 December  2021 

PUBLIC Minutes of the Meeting of the Staffing Committee, St Ives Town Council, 5.30pm 15th 

December 2021 Held at the Guildhall, Committee Room 

PRESENT 

Chairman – Councillor K Arthur 

Deputy Chairman – Councillor S Hynes 

 
COUNCILLORS 

  

 Dale Wells Harris 

 
OFFICERS 

  

 Town Clerk   

ST.32 APOLOGIES FOR ABSENCE 

None 

 

ST.33 MINUTES 
  

RESOLVED – that the Chairman signs as a true and correct record the Minutes of the 

Staffing Committee meeting held on 9th November  2021. 

ST.34 DECLARATION OF COUNCILLOR / OFFICER’S INTEREST 

 None   

ST.35 EXCLUSION OF THE PRESS AND PUBLIC 
 

RESOLVED – “that in accordance with the Public Bodies (Admissions to Meeting) Act 1960 

the press and public be excluded from the meeting during the consideration of the following 

matters due to the confidential nature of the business to be discussed. 

ST.36 
TO CONSIDER A REPORT ON CONFIDENTIAL STAFFING MATTERS 

The Committee considered a status report on staff sickness. The phased return to work of 

one staff member had been completed. They would continue to be supported and assessed, 

due to a identified long term health condition.  

A second member of staff on long term sick leave had a not fit note which had now been 

extended further until the 11th of February 2022.  

The Committee noted an on-going grievance process with a member of staff which had now 

been concluded following the outcome of the appeal process. It was now hoped that this 

would facilitate a return to work in due course. Given the existing status of the fit note, the 

Council would continue to monitor the situation and seek to invite the individual staff 

member in for a sickness review meeting in the new year.  

It was confirmed that the Council would continue to receive external specialist advice from 

HR consultants.  

Three temporary staff members remained in post working in the Facilities team.  Footpath 

work had now generally been concluded. However, it was still necessary to retain their 

services with one member of staff of sick and the other on light duties. Following the 

successful confirmation or one member of the team as an apprentice, a second temporary 

employee remained on a casual contract. This was due to expire in late December. If the 

Council wished to retain them, it would be necessary to extend them on a casual contract 

for a further period.  
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RESOLVED – that the Committee 

i) Note the report  

ii) Continue to monitor staff sickness 
iii) Extend one temporary contract within the team for a further 3 month period 

ST.37 PROPOSALS FOR A REVIEW OF STAFFING 

 
The Clerk confirmed that following the approval of funding for the new posts within the 
structure at Council, copies of final job descriptions and person specifications were appended 
for comment. In addition, the report proposed an approach to the recruitment of vacancies. It 
was proposed that jobs which were new job roles (and represented a promotion for existing 
staff) would be advertised internally and externally. There were two job roles where it was 
proposed that these be advertised and could be filled internally first.  
 
All job roles had been job evaluated and the pay grades confirmed. In the new year, there would 
now be a period of staff consultation, including a more focused consultation in the library and 
information service where a voluntary redundancy was being sought. This would affect the 
timing of any recruitment to jobs at the same payscale, but not jobs which were at a higher 
grade.  

 
RESOLVED– that the Committee  

 

i) Approve the role profiles and person specifications as final versions  

ii) Approve the approach to recruitment, as set out 

iii) Approve commencement of staff consultation and preparation for a recruitment process 

 

ST.38 PROPOSALS TO MERGE THE HEALTH & SAFETY WORKING GROUP 

 
The Clerk introduced the report. She explained that, although Health and Safety issues were 

critically important, it has proved difficult to timetable meetings of the panel which were quorate as 

there were only 3 members. In addition, recent events had highlighted the fact that health and safety 

was very closely linked to staffing matters. In all cases responsibilities under the health and safety at 

work act and the Council’s duty of care to staff linked to its employment policies. For this reason, it 

was proposed that the Committee consider a proposal to merge the two Committees. The Committee 

considered the proposal. Some concerns were expressed:  

 

• Would the content be too unwieldy for meetings 

• What about non staffing matters  

• Was there another committee where the role better sat. 

A compromise position was proposed, whereby H&S policy matters could be considered as part of 

the Committee agenda. Any technical matters which required greater scrutiny could be delegated to  

working group. Membership of the working group to comprise of the original H&S working group 

members, who also sat on the Committee. 

  

 
RECOMMENDATIONS 

 
Resolved to RECOMMEND – to Council that the scheme of delegation be amended to delegate 

health and safety responsibilities to the Staffing Committee and that the Health and Safety Group in 

its present form be disbanded.  

 

ST39 
Date of the Next Meeting 

 
To be agreed 

Meeting closed at 18.18pm Chairman 
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